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Self-Assessment Tool

To map and plan the participation of children
and young people in your organisation
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1 SHARED VALUES: MAPPING

1 - In place and effective; 2 - In place, but needs improving; 3 - Currently being established; 4 - Not in place

	Indicator
	What is the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 (as above)
	PLANNING (

	Emerging
	1.1 The active involvement of children and young people is a central commitment of the organisation
	Constitution
Mission Statement

Objectives

Youth participation in job descriptions

Volunteer handbook
	Lots of training opportunities to get involved- Youth Action Team training, always receiving volunteering opportunities to participate.
	2
	

	
	1.2 The organisation adopts shared values for the active involvement of children and young people, see for example the Hear by Right Shared Values on the inside cover
	Constitution
Mission Statement

Objectives

Youth Participation in Job Descriptions 

Volunteer Handbook
	Lots of different organisations made available from BACYP
Always looking for new ones
	2
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role
	Clear, documented commitment to Every Child Matters.  
	Have the Youth Action Teams which directly inform practise.
Young Person on board.
	2
	

	Established
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	
	
	
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	
	
	
	

	Advanced
	1.6 Shared values are agreed with partner organisations and community groups
	
	
	
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners
	
	
	
	


1 SHARED VALUES: PLANNING

	MAPPING (
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when
	How are we planning to involve children and young people?

	
	Emerging
	1.1
	Continual health check of systems with each new cohort of young people.
Random checks of objectives etc.

More participation specific training.
	7
	WHOLE TEAM 
	STAFF TIME
	TIME AND STAFF CAPACITY
	WITH EACH NEW COHORT
	PARTICIPATION EVENTS INCLUDED IN YP TRAINING

	
	
	1.2
	Formalised statement that clearly evidences BACYP’s commitment to participation and Article 12.
Clear publicity that BACYP delivers vinvolved-YP felt it was too separate and doesn’t share the same values.
	5
	BG
	BG TIME AND BOARD TIME
	TIME TO WRITE AND APPROVE POLICY
	SEP 09
	Ask the Youth Action Teams to approve policy

	
	
	1.3
	Formalised statement that clearly evidences BACYP’s commitment to participation and Article 12.

Participation work started earlier with years 10 and upwards and not just over 16’s.
	7
	BG
	BG TIME AND BOARD TIME
	TIME TO WRITE AND APPROVE POLICY
	SEP 09
	Ask the Youth Action Teams to approve policy

	
	Established
	1.4
	
	
	
	
	
	
	

	
	
	1.5
	
	
	
	
	
	
	

	
	Advanced
	1.6
	
	
	
	
	
	
	

	
	
	1.7
	
	
	
	
	
	
	


2 STRATEGIES: MAPPING

1 - In place and effective; 2 - In place, but needs improving; 3 - Currently being established; 4 - Not in place

	Indicator
	What is the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 (as above)
	PLANNING (

	Emerging
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)
	Staff training, skills and development audit.
Annual consultation with young people (twice annually)

Exit interviews and review meetings with volunteers

SPLAT Session evaluations and quarterly reviews of these evaluations and actions taken.

v-surgeries in schools

club and placements visits.
	Opportunities folder and do-it opportunities
Bolt on emails

Facebook group

Young person on board

Yat representation.
	1.5
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	All job descriptions
User involvement policy
	Have their YVA as a support worker- key member of staff.
	2
	

	Established
	2.3 Children and young people contribute to developing and reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits
	
	
	
	

	
	2.4 Other plans in the organisation are complementary and refer to the participation strategy
	
	
	
	

	Advanced
	2.5 The strategy identifies and includes key local partnerships to promote the active involvement of children and young people
	
	
	
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement
	
	
	
	

	
	2.7 The strategy develops the links between local and any regional or national structures and initiatives for the active involvement of children and young people
	
	
	
	


2 STRATEGIES: PLANNING

	MAPPING (
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when
	How are we planning to involve children and young people?

	
	Emerging
	2.1
	Increased regular reviews with clubs and volunteers
Feedback a fixed item on the team meetings agendas

Focus on volunteers not in schools.

More funding for volunteers to be properly training in participation.
	5
	YVAS/TEAM
	STAFF TEAM/ MONEY FOR TRAINING/OUTSIDE AGENCY FOR TRAINING
	FUNDING
	DEC 09
	Training is for young people and clubs

	
	
	2.2
	Participation could be identified in business plan
More resources- particularly financial

Increased use of external resources i.e. training/ people etc.
	5
	BG/BOARD
	STAFF/BOARD TIME/FUNDING
	FUNDING/CAPACITY
	DEC 09
	Young people could directly inform how they participate to the business plan.

	
	Established
	2.3
	
	
	
	
	
	
	

	
	
	2.4
	
	
	
	
	
	
	

	
	Advanced
	2.5
	
	
	
	
	
	
	

	
	
	2.6
	
	
	
	
	
	
	

	
	
	2.7
	
	
	
	
	
	
	


3 STRUCTURES: MAPPING

1 - In place and effective; 2 - In place, but needs improving; 3 - Currently being established; 4 - Not in place

	Indicator
	What is the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 (as above)
	PLANNING (

	Emerging
	3.1 Children and young people are consulted on and help review structures for their active involvement
	Annual consultation via monkey survey
Review meetings

Hear by right work

YAT training and YAT meetings
	Young people involved in all parts of projects and structures- from advertising to evaluation.
Volunteer notes used as a review process- volunteer plans inform volunteer placements.


	2
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	Face book group
Monkey surveys

Google surveys

Text message

Review meetings

Exit questionnaires
	All meetings and training always relaxed and fun. 
	2
	

	Established
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making
	
	
	
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of marginal groups 
	
	
	
	

	Advanced
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	
	
	
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them
	
	
	
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced
	
	
	
	


3 STRUCTURES: PLANNING

	MAPPING (
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when
	How are we planning to involve children and young people?

	
	Emerging
	3.1
	Give young people the skills and training to be able to inform structures at all levels. 

	6
	YVAS/DH
	FUNDING/OUTSIDE AGENCY TO TRAIN
	FUNDING
	DEC 09
	Training is for young people

	
	
	3.2
	Highlight existing services more effectively.
Focus groups directly informing the action planning meetings and the business plan.

An outreach or detached approach to activities and volunteering

Staff diversity awareness training
	7
	V TEAM
	STAFF TEAM/YOUNG PEOPLE/ OUTSIDE AGENCY FOR TRAINING/FUNDING
	MONEY/STAFF TIME/YOUNG PEOPLES AVAILABILITY
	SEP/DEC 09
	Training or young people- young people to be in focus groups to inform strategic planning.

	
	Established
	3.3
	
	
	
	
	
	
	

	
	
	3.4
	
	
	
	
	
	
	

	
	Advanced
	3.5
	
	
	
	
	
	
	

	
	
	3.6
	
	
	
	
	
	
	

	
	
	3.7
	
	
	
	
	
	
	


4 SYSTEMS: MAPPING

1 - In place and effective; 2 - In place, but needs improving; 3 - Currently being established; 4 - Not in place

	Indicator
	What is the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4  (as above)
	PLANNING (

	Emerging
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards
	Policies and procedures file- 
	Volunteer information forms
Opportunities forms

V awards packs

Y23 forms

All volunteers felt they had never been at risk whilst with BACYP


	2
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people
	Youth opportunities fund
Connexions small grants

Expenses policy

Financial director and office managers

Youth Volunteer Development Manager’s job- building capacity.
	RBWM Youth Action Team got yof funding
V cash point

Yat expenses covered.
	3
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation
	Youth Volunteer Development Manager’s training with organisations
Young people’s case studies

Impact award

Worker’s evidence files.
	Awards nights
Celebration event’s-especially young people’s planning.

Annual volunteer consultation

Plans and exit questionnaires
	2
	

	Established
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement, for example, newsletters, web, radio, articles, awards evenings
	
	
	
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems
	
	
	
	

	Advanced
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets
	
	
	
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement
	
	
	
	


4 SYSTEMS: PLANNING

	MAPPING (
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when
	How are we planning to involve children and young people?

	
	Emerging
	4.1
	Recognising under 16 volunteering
A reward and incentive framework.


	5
	BG
	BG TIME
	NO FINANCIAL SUPPORT FOR UNDER 16 VOLUNTEERING
	DEC 09
	Rewards and incentives for young people- all consulted with first.

	
	
	4.2
	Real constraints under the contracts
A pot of money specifically for YVA’s to use to skill up young people for participation.
	7
	BG/BOARD/YVAS
	FUNDING
	CONTRACTS HAVE LARGE TARGETS-NOT ROOM FOR FACILITATING PARTICIPATION 
	SEP 09
	Young people able to participate in training- having already consulted them.

	
	
	4.3
	Increase media coverage
Have a media/marketing system/strategy in place.

Advertise in places young people go and not just in press.
	6
	WHOLE TEAM/BG
	MEDIA ADVICE/ADVERTISING 
	POSITIVE PRESS AGAINST NEGATIVE PRESS FOR YOUNG PEOPLE
	SEP/DEC 09
	Consult with young people about advertising.

	
	Established
	4.4
	
	
	
	
	
	
	

	
	
	4.5
	
	
	
	
	
	
	

	
	Advanced
	4.6
	
	
	
	
	
	
	

	
	
	4.7
	
	
	
	
	
	
	


5 STAFF: MAPPING

1 - In place and effective; 2 - In place, but needs improving; 3 - Currently being established; 4 - Not in place

	Indicator
	What is the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4   (as above)
	PLANNING (

	Emerging
	5.1 Relevant job descriptions specify skills and commitment to active involvement
	All v team posts- snr development manager, development managers and advisors.
Project staff roles

Competencies- mission statement.
	Understand all staff are tasked with encouraging participation- all felt their advisors did this well.
	2
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff
	Delivery staff (where appropriate) had young people on their interview panels-relevant staff only.
	
	2
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	Annual consultation always reviews advisors yearly work. 
	Felt they were consulted well and had their consultation and review meetings.
	2.5
	

	Established
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	
	
	
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors
	
	
	
	

	Advanced
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	
	
	
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees
	
	
	
	


5 STAFF: PLANNING

	MAPPING (
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when
	How are we planning to involve children and young people?

	
	Emerging
	5.1
	Ensure all job descriptions (again where relevant) have participation in their job descriptions. 
	7
	BG
	BG TIME
	ENSURE ALL JOBS ARE APPROPRIATE TO HAVE PARTICIPATION IN.
	SEP 09
	All job descriptions for v team written by v20 team. New descriptions read by young board member and interviewers. 

	
	
	5.2
	Formalised in policy that young people are on panels
Both short listing and the interview.

Ensure all young people are skilled up and happy.

A pool of young people ready for interviewing.
	7
	BG/YVA
	BG TIME/ FUNDS FOR TRAINING/OUTSIDE RESOURCE TO DELIVER TRAINING
	FUNDING/YOUNG PEOPLE’S AVAILABILITY
	DEC 09
	Interview panellists all young people. Policy read by young people.

	
	
	5.3
	Youth Action Teams and other young people to be a part of the Youth volunteer Advisors 360 reviews. 
	7
	BG/YVAS
	STAFF TIME- FORM RE-LOOKED AT
	YOUNG PEOPLE’S TIME- STAFF TIME
	SEP 09/ONGOING
	Young people directly involved in staff feedback.

	
	Established
	5.4
	
	
	
	
	
	
	

	
	
	5.5
	
	
	
	
	
	
	

	
	Advanced
	5.6
	
	
	
	
	
	
	

	
	
	5.7
	
	
	
	
	
	
	


6 SKILLS AND KNOWLEDGE: MAPPING

1 - In place and effective; 2 - In place, but needs improving; 3 - Currently being established; 4 - Not in place

	Indicator
	What is the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4   (as above)
	PLANNING (

	Emerging
	6.1 There is capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	Youth action team training.
Youth opportunities fund applications

v-projects

communication training

finance/fundraising training
	First aid training
Yat training

Motorwise training


	2
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 
	Annual training reviews
Supportive management

Youth Volunteer Development Manager ole and training

Supervisions-monthly.
	N/A
	2
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them
	Volunteer handbooks
Quality Mark

Health and safety booklets

Useful links on website.
	Bolt on system
Yat training

Media opportunities

Volunteer plans
	2
	

	Established
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders
	
	
	
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate
	
	
	
	

	Advanced
	6.6 Children and young people help deliver training and capacity building to partner organisations
	
	
	
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place
	
	
	
	


6 SKILLS AND KNOWLEDGE: PLANNING

	MAPPING (
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when
	How are we planning to involve children and young people?

	
	Emerging
	6.1
	Young leaders in clubs and at BACYP
Review across whole organisation.

Ensure all team are training in participation

More lifeskills training for volunteering- specific to their placement i.e. childcare or to their future plans i.e. budgeting at university.
	7
	ALL/YVAS
	FUNDING FOR TRAINING/STAFF TIME/YOUNG LEADERS RESOURCES
	SMALL VOLUNTARY CLUB’S CAPACITY
	DEC 09/ONGOING
	All young people will receive the training they have asked for. 

	
	
	6.2
	Evaluate contractual constraints
Making participation a formal part of the training review.


	7
	BG
	BG TIME
	CONTRACTUAL CONSTRAINTS
	DEC 09
	Young person on board evaluating contracts

	
	
	6.3
	Add question into survey and work with YAT
YVA’s to look into what is relevant as useful information in their areas.

Keep volunteers in the loop more

Less emails and more face to face contact with staff

Monthly bulletins
	8
	YVAs
	YVA TIME 
	EACH LOCAL AUTHORITY VERY DIFFERENT 
	SEP 09
	Young People consulted as to what info/useful websited etc would be useful to promote. Young people informing level of communication from their workers.

	
	Established
	6.4
	
	
	
	
	
	
	

	
	
	6.5
	
	
	
	
	
	
	

	
	Advanced
	6.6
	
	
	
	
	
	
	

	
	
	6.7
	
	
	
	
	
	
	


7 STYLE OF LEADERSHIP: MAPPING

1 - In place and effective; 2 - In place, but needs improving; 3 - Currently being established; 4 - Not in place

	Indicator
	What is the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 (as above)
	PLANNING (

	Emerging
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities
	Youth Action Manager Job description

Projects descriptions

Use of REACH tool
	All volunteers felt they were championed well by their advisor
	2.5
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning
	Action planning days- v team
Supervisions

Staff development- all staff actively encouraged to attend training, follow routes of interest to them.
	
	2
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	Annual General meeting
Celebration Evenings

Annual Reports

Newsletter
	Celebration evening
Volunteer awards evenings in each Local Authorities.
	2
	

	Established
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement
	
	
	
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	
	
	
	

	Advanced
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people
	
	
	
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults
	
	
	
	


7 STYLE OF LEADERSHIP: PLANNING

	MAPPING (
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when
	How are we planning to involve children and young people?

	
	Emerging
	7.1
	Review of managers job descriptions
Ensure people know what each other is doing (where relevant- i.e. For Bianca both David and Nick and Debbie H should be able to cover if ever needed.)

This is all particularly essential for David.

Volunteers feel they would like to see more of management particularly the board and David.

They feel very strongly they want to ensure the board understands exactly what they want.
	9
	BG/DS/SOD/BOARD/TEAM
	STAFF TIME/BOARD TIME/FORECASTS
	STAFF CAPACITY
	DEC 09
	Directly from young people’s consultation.

	
	
	7.2
	Look into how information is shared between members of staff i.e. contacts etc
From CEO downwards this should be done.
	9
	DS/team
	STAFF TIME
	STAFF TIME
	DEC 09
	Young person on board- evaluate process

	
	
	7.3
	Board to attend events/do club visits/attend review meetings etc
Board could take part in consultation.

Run a participation event.
	6
	BOARD
	BOARD’S TIME-INCREASE EVENTS FROM TEAM
	TIME
	Ongoing 
	Young people’s action point.

	
	Established
	7.4
	
	
	
	
	
	
	

	
	
	7.5
	
	
	
	
	
	
	

	
	Advanced
	7.6
	
	
	
	
	
	
	

	
	
	7.7
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Name: Berkshire Association of clubs For Young People	Date: 14/4/09	


Contact: Debbie Hill- � HYPERLINK "mailto:debbie.hill@bacyp.co.uk" �debbie.hill@bacyp.co.uk�, 07917 114622











Participation Works is a consortium of six national children and young people’s agencies








PLANNING





Assess and agree what needs improvement.  Write this on the planning side of the page.


Agree who’s responsible for taking action and some idea of resources, solutions to potential barriers and timescale.


Finally, consider how children and young people can be involved in improving the outcomes of the plans. 





You should involve children and young people throughout the process. The Building Standards tools, which are part of Hear by Right will help you to do this.





The evidence you have mapped and the priorities you have planned form the basis of your participation strategy




















Please send a copy of your completed map and plan to � HYPERLINK "mailto:participation@nya.org.uk" ��participation@nya.org.uk�, so that good practice examples of more organisations can be viewed on the The National Youth Agency’s Hear by Right shared learning web pages.  


You can access them via � HYPERLINK "http://www.participationworks.org.uk/nya.org.uk/hearbyright" ��www.participationworks.org.uk/nya.org.uk/hearbyright�. 


There are case studies here of how others have used Hear by Right, free downloads of supporting tools and materials and also top ten tips on how this Self-Assessment Tool converts words into action.  


For more support, training and consultancy on using Hear by Right contact Jake Manning or Harry Wade on 0116 242 7405


Further information on other participation issues contact Participation Works Enquiry Line on 0845 603 6725, email �HYPERLINK "enquiries@participationworks.org.uk"��enquiries@participationworks.org.uk�or visit www.participationworks.org.uk





MAPPING





Either individually or with a small group of key staff, use the mapping side of the page to map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place). 





We strongly recommend that you start by focusing on the highlighted Emerging level indicators (see the Participation Works Hear by Right and Third Sector organisations briefing for more information on this).





Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  


Ask a stakeholder group of children and young people to add their views of the evidence for each standard.





The Hear by Right Self-Assessment Tool makes it easy and practical to map evidence of current participation in your organisation and then develop your strategy to build on it. It has been produced with Participation Works for organisations to help you measure and improve participation in your organisation and show evidence of this to funders and commissioners of services.





This tool is underpinned by the Hear by Right participation standards framework book published by The National Youth Agency and supported by the Participation Works Hear by Right and Third Sector organisations briefing paper. Please refer to both of these documents, which will provide you with the full context of the Hear by Right participation standards framework and details of the what, why and how of using the tool.
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