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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	1.1 The participation of children and young people is a central commitment of the organisation


	We have a Young People’s Forum and a core group of Young Ambassadors and Advisors who we consult with regularly.
	Young people say that there are lots of opportunities for them to get involved such as training day and on the website e-mails, message boards, live chats.
	2
	

	
	1.2 The organisation defines its shared values for children and young people’s participation (See for example the Hear by Right Shared Values on page 10 of the book)
	· Specific funding
· Specific staff

· Training

· Monitoring and recording of participation
	Young people agree that they is training for them and staff.
	2
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	We consult with the Young People’s Forum about any change or decision that may affect them.
	Staff are constantly in contact with the forum and ambassadors
	1
	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	
	
	
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	
	
	
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups

	
	
	
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners

	
	
	
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	Make it more obvious on our site about participating with young people.
Needs to be more widespread through organisation

	2
	Executive management team
Youth team
	Staff time
	Staff concerns that the focus is being removed from one age group onto another.
Getting the team together
	End of May 08
	Youth forum mail, website, feedback

	
	
	1.2


	Supervision and appraisal more often. More training opportunities. Improve monitoring system.
	5
	Emma H
Mel C

Charlotte A
	Staff time
Funds
	Funds
	End of Sept 08
	N/A

	
	
	1.3


	Keeping regular communication and feedback
	1
	Mel C
Charlotte A
	Staff time
	
	Constant
	Continue to work as we are.
Link on site

Paper copies

	
	ESTABLISHED
	1.4


	
	
	
	
	
	
	

	
	
	1.5


	
	
	
	
	
	
	

	
	ADVANCED
	1.6


	
	
	
	
	
	
	

	
	
	1.7


	
	
	
	
	
	
	


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	Young People’s Fund. Big Lottery. V. Cost codes for each department/fund.
Trained staff for youth
	Staff are trained to work with young people. There is more approachable fundraising information. Young people’s forum dedicates help to young people.
	1
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation

	Active involvement is in job descriptions.
Funding priority
	Young people aren’t as involved in strategies, this is more staff/admin work.
	1
	

	ESTABLISHED
	2.3 Children & young people contribute to developing and  reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits

	
	
	
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy

	
	
	
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote children and young people’s active involvement 
	
	
	
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement

	
	
	
	

	
	2.7 The strategy develops links between local and any regional or national structures and initiatives for children and young people’s active involvement  
	
	
	
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	N/A
	N/A
	
	
	
	
	

	
	
	2.2


	N/A
	N/A
	
	
	
	
	

	
	ESTABLISHED
	2.3


	
	
	
	
	
	
	

	
	
	2.4


	
	
	
	
	
	
	

	
	ADVANCED
	2.5


	
	
	
	
	
	
	

	
	
	2.6


	
	
	
	
	
	
	

	
	
	2.7


	
	
	
	
	
	
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement

	Consultation is the main focus of the Young People’s Forum
	Yes there is a lot of correspondence, questionnaires etc and ambassadors page on the website.
	1
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	E-mail
Live chat

Phone

WAP
	Very accessible.
We help to review beat’s work
	2
	

	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making

	
	
	
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of diverse groups 


	
	
	
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	
	
	
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them

	
	
	
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced

	
	
	
	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	1 meeting a year about the future direction of the forum
More on-line consultation
	5
	Charlotte A
Mel C
	Staff time
	Staff time
	By end of Sept
	Website consulatation

	
	
	3.2


	Website changes.
Consult with young people to find out what needs to improve.

WAP development 
	3
	Charlotte A
Mel C

Chris W
	Staff time
	
	By end of Aug
	Website
Messageboard

YPF mail

Upbeat

Post

	
	ESTABLISHED
	3.3


	
	
	
	
	
	
	

	
	
	3.4


	
	
	
	
	
	
	

	
	ADVANCED
	3.5


	
	
	
	
	
	
	

	
	
	3.6


	
	
	
	
	
	
	

	
	
	3.7


	
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	Appropriate staff are CRB checked and trained for work with youth. 
Safe monitoring of on-line participation tools.

Ambassadors consent forms

Under 16’s supervised.

V- volunteering awards
	They agree and said that they get given directions of where they need to go and that travel can be arranged for them
	1
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 
	There are funding streams in place
	All of our travel and food fees are covered if we need to spend when doing work with beat.
	1
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	Monitoring and recording systems are in place on excel.
	We have evaluation forms on our training days.
Maybe beat should send out evaluation forms after event also.
	3
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	
	
	
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems
	
	
	
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 
	
	
	
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 
	
	
	
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	
	
	
	
	
	
	

	
	
	4.2


	
	
	
	
	
	
	

	
	
	4.3


	Improve the systems and share information with others
	5
	Charlotte A
Mel C
	Staff time
	
	By the end of the year
	N/A

	
	ESTABLISHED
	4.4


	
	
	
	
	
	
	

	
	
	4.5


	
	
	
	
	
	
	

	
	ADVANCED
	4.6


	
	
	
	
	
	
	

	
	
	4.7


	
	
	
	
	
	
	


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement

	One job description is clear, the other not so clear.
	This generally needs to be clarified
	2
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff

	No evidence
	
	4
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	Staff appraisals
	
	3
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	
	
	
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	
	
	
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	
	
	
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees


	
	
	
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	Mel C’s job description needs to be more specific
	1
	Executive Management Team
Mel C

Charlotte A
	
	Mels other commitments need to be discussed
	By the end of June
	Ask yp what qualities they believe should be in the job description

	
	
	5.2


	Involvement in the recruitment process, interview questions, what qualities needed, meet potential workers
	5
	Executive Management Team and Youth Team
	Some funding and  staff time
	Interviewees making inappropriate comments
Young people will be supported by us
	By next vacant post
	Consult with forum, select available ambassadors to meet or be on interview panel.

	
	
	5.3


	Include in yearly appraisal
	1
	Emma H
	Staff time
	
	current
	N/A

	
	ESTABLISHED
	5.4


	
	
	
	
	
	
	

	
	
	5.5


	
	
	
	
	
	
	

	
	ADVANCED
	5.6


	
	
	
	
	
	
	

	
	
	5.7


	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	6.1 There is capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	Training  for ambassadors in media and presentation skills.
Links to other orgs for more information. 
	Yes there are ambassador training sessions and learning is encouraged by hands on experience.
	3
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 

	Initial staff are trained
	Yes we agree
	2
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them

	Web links to areas of potential interest.
	Yes there are petitions and e-mails letting us know what’s going on.
	3
	

	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 

	
	
	
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate

	
	
	
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations


	
	
	
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 

	
	
	
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	Look at whether developing skills in finance and negotiation is appropriate for our org – potentially the YAA Financial awareness cert.
	7
	Emma H
Mel C

Charlotte A

Sue H
	Staff training
	funding
	By end of the year
	Consult with yp to see whether it is something they would like us to provide.

	
	
	6.2


	Filter knowledge down through staff team
	2
	Executive Management Team
Mel C

Charlotte A
	
	
	By end of the year
	N/A

	
	
	6.3


	Need to consult to find out further areas of interest to young people e.g. the environment.
	5
	Mel C
Charlotte A
	Staff time
	
	By the end of the year
	Consult YPF to find out more area of interest.

	
	ESTABLISHED
	6.4


	
	
	
	
	
	
	

	
	
	6.5


	
	
	
	
	
	
	

	
	ADVANCED
	6.6


	
	
	
	
	
	
	

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities

	Chief Executive speaks about and promotes the young people’s work.
Emma H has good yp issues knowledge base.
	
	3
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning

	Move towards WAP and social networking sites supported. 
	
	2
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	Chief Executive acknowledges YPF and Ambassadors.
Managers and leaders not always active part.
	
	3
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  

	
	
	
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	
	
	
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	
	
	
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults


	
	
	
	


	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	Clearly identified responsibilities of young people focus.
Future Executive Management Team job descriptions to have awareness of young people’s participation.

Development of Youth Council
	4
	Susan R
Emma H

Charlotte A

Mel C
	Staff time
	
	By the end of the year
	Consulting and developing youth council.

	
	
	7.2


	Clearer policy guidelines for social networking
	7
	Emma H
Charlotte A

Mel C
	Staff time
	
	By the end of the year
	Consultation when developing the policy


	
	
	7.3


	More involvement of managers
	8
	Executive Manangement Team
	Staff time
	
	By the end of the year
	N/A

	
	ESTABLISHED
	7.4


	
	
	
	
	
	
	

	
	
	7.5


	
	
	
	
	
	
	

	
	ADVANCED
	7.6


	
	
	
	
	
	
	

	
	
	7.7


	
	
	
	
	
	
	


Name of organisation: 				Date:			Contact:





b-eat                                                                     12/06/08               Charlotte Allinson
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