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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	1.1 The participation of children and young people is a central commitment of the organisation


	We are led by children and young people. Framework is the participation strategy that we work closely to and follow the hear by right standards and this leads our work  
	
	
	

	
	1.2 The organisation defines its shared values for children and young people’s participation (See for example the Hear by Right Shared Values on page 10 of the book)
	Through the participation strategy and the processes we follow in our work, challenging blockages and barriers, ensuring c & yp get feed back on what changed as a result of their involvement  
	
	
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	Working with youth parliament members on increasing awareness on children’s rights – much in schools and linking with human rights convention. Council have adopted Article 12 across the council  
	
	
	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	C & yp fully involved in developing the summary of the young people plan Aug 08. Plain language summary for everyone, they designed and wrote it. 
3 yr participation strategy ends 09, developing a future one, seldom heard c yp developing a working group for all stakeholders and adults to be involved in the new strategy from 09-11
	
	
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	Pledge – children and care council voice for u in Calderdale – developing the Calderdale promise – yp running a launch event, parents and services.   
	
	
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups

	Priorities den – Oct 07 c yp fully involved in developing priorities for cypp, challenged adult priorities and set some of their own.
	
	
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners

	Anti bullying strategy yp were consulted on the content and ran conference which launched it and doing implantation of it with adults and services that are part of it. 
	
	
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	
	
	
	
	
	
	

	
	
	1.2


	
	
	
	
	
	
	

	
	
	1.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	1.4


	
	
	
	
	
	
	

	
	
	1.5


	
	
	
	
	
	
	

	
	ADVANCED
	1.6


	
	
	
	
	
	
	

	
	
	1.7


	
	
	
	
	
	
	


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	Participation team – well balanced, people with varying skills and expertise. Now people concentrate on specialism i.e. early years, disabled 

Have done an audit of early years work, levels of participation across early years – John and Kate are inclusion development workers for young disabled. 

Budget covered on staffing – income generate, YOF, Terence Higgins & Primary Care Trust (sex education for young disabled girls)  Youth Council applied for funding  for residential (decided priorities for coming year) 
	
	
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	Participation strategy just has been done with young people and more stakeholders, developing participation champions.  
	
	
	

	ESTABLISHED
	2.3 Children & young people contribute to developing and  reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits
	See the work around the participation strategy
CYPP – 

Anti Bullying strategy 

Calderdale Challenge – vision for next 5 yrs in Calderdale for c & yp. Young people involved in this (6 themes – narrowing gap in health services) Calderdale Conference being run by young people, yp table putting questions to senior officers responsible for policies 

Youth Council setting priorities for young people in Leeds 
	
	
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy


	CYPP 
Development of Youth parliament and involvement in Scrutiny.

Elected young people in Youth Parliament ran hustings event, DVD. Retiring youth parliament did intro on what it meant for them. DVD went out to 40 different places and had real ballot boxes and papers out in schools. Youth and Community Centres so every yp had chance to vote. 

Election night in LDW. (4,000 + voted) 

2 members of youth parliament and 2 deputies who are very active. Attended national events -Circles of Influence event, Fares fair event – package for schools on Human right s convention endorsed by Director 

Meeting early march with group director for CYP services and portfolio holder for the council – will discuss roles; want to discuss how they will be involved in R&S of new Group Director. Joint surgeries with MP for Calderdale          
	
	
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote children and young people’s active involvement 
	Listed in the existing strategy included people we need to work with. 

Came out of cyp services and now in Commissioning and partnership – more generic and broader reaching – direct influence on policy and strategy.   
	
	
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement
	On cusp of developing new one, old one was very doable under traffic light system. When achieved go under green provided a good foundation for development of new one, because it was doable it happened. 
	
	
	

	
	2.7 The strategy develops links between local and any regional or national structures and initiatives for children and young people’s active involvement  
	Involvement with NYA, members hip of CRAE active members of PW, regional participation group
Youth parliament and youth council 

Children in Care council  
	
	
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	
	
	
	
	
	
	

	
	
	2.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	2.3


	
	
	
	
	
	
	

	
	
	2.4


	
	
	
	
	
	
	

	
	ADVANCED
	2.5


	
	
	
	
	
	
	

	
	
	2.6


	
	
	
	
	
	
	

	
	
	2.7


	
	
	
	
	
	
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement

	Youth parliament, youth council 

Residential planned and run by youth council – issue for priority to take forward for 2009 (Turning into DVD) Youth Council are very strong. 4 issues taken to no 08 council – youth facilities and discrimination are 2 issues they will work on to represent young people.   
	
	
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	Youth council, youth parliament 
Scrutiny – children and young people meeting once a year.   

Voice for U

Aiming high for disabled children – youth forum(disabled) went to scrutiny to talk about short breaks

Setting up small working groups from youth council, fun nights, disabled y forum making a totem pole, lads making a bike from scratch. 
	
	
	

	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making
	See above – youth council/youth parliament   
	
	
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of diverse groups 
	
	
	
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	
	
	
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them

	
	
	
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced

	
	
	
	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	
	
	
	
	
	
	

	
	
	3.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	3.3


	
	
	
	
	
	
	

	
	
	3.4


	
	
	
	
	
	
	

	
	ADVANCED
	3.5


	
	
	
	
	
	
	

	
	
	3.6


	
	
	
	
	
	
	

	
	
	3.7


	
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	Overarching participation strategy covers everything as well as Calderdale council has own consent forms but not covering media, 
Developed policy on this – sliding scale


	
	
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 
	A little budget – financial systems same ones initiated purchasing card for team 
	
	
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	Evidence file, session on monitoring forms
Yp service have good MIS system, adopt and adapt that
	
	
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	Developing website for c & yp – to get in touch with youth parliament but also yp page. 
Inspection on access to services, yp met inspectors for this – yp now involved in developing youth housing strategy. 
Head of partnership and commissioning Sue Rumbold has sanctioned that yp parliament have id badges and mobile phone a d business cards 
	
	
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems
	CYPP and P Strategy 
Anti Bullying Strategy
Aiming High for Disabled Children 

Youth P and Y Council have been involved in developing the West Yorks Passenger Transport Exec YP transport strategy 
	
	
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 
	Not as such but have sliding scale 
	
	
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 
	
	
	
	

	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	
	
	
	
	
	
	

	
	
	4.2


	
	
	
	
	
	
	

	
	
	4.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	4.4


	
	
	
	
	
	
	

	
	
	4.5


	
	
	
	
	
	
	

	
	ADVANCED
	4.6


	
	
	
	
	
	
	

	
	
	4.7


	
	
	
	
	
	
	


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement

	Yes all the participation team have that included but need to work on this with workforce development directorate for across the trust. Newer job descriptions include listening to the voice of c &yp  
	
	
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff

	Participation team will get involved in providing induction training for new starters across the services. 
YP involved in R & S across services and organisations either to support them or do it for them. 

Sliding scale of charges to others to provide the service 
	
	
	

	
	5.3 Supervision and appraisal of relevant staff includes reviewing their contribution to enabling the effective influence of children and young people on the organisation
	Annual performance appraisal – overall outcomes for Calderdale and the participation strategy – meet corporate and specific outcomes relating to participation strategy.
Regular supervision includes the work relating to the participation strategy
Personal development and training of staff related to their specialism
	
	
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	It does but needs strengthening – the beginning of the process in some services. Horton Housing has developed a group of young people who are young tenants – Anne will do work with yp to recruit a tenant support worker for them.

Jo has done R & S training with Play Services and Parks and Streets   
	
	
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors
	Not particularly but young people on work experience and student placement and do pieces of work that supports the team. 
	
	
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	
	
	
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees


	
	
	
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	
	
	
	
	
	
	

	
	
	5.2


	
	
	
	
	
	
	

	
	
	5.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	5.4


	
	
	
	
	
	
	

	
	
	5.5


	
	
	
	
	
	
	

	
	ADVANCED
	5.6


	
	
	
	
	
	
	

	
	
	5.7


	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	6.1 There is capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	Through youth council lot of training, partly why residential. Youth Parliament  3 or 4 training sessions 
Opportunity of accreditation.Want to develop D of E with disabled young people 

Pathways, self awareness, esteem, confidence   
Action Halifax – leadership programme  
	
	
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 

	Lots of training through PW and other organisations, specialising in training that is relevant to individuals.
Workforce development t team 
	
	
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them

	Through all mechanisms listed 
Involvement of seldom heard children next year is a priority for action 
	
	
	

	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 

	In it’s infancy – beginning to emerge  
	
	
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate

	
	
	
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations


	
	
	
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 

	
	
	
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	
	
	
	
	
	
	

	
	
	6.2


	
	
	
	
	
	
	

	
	
	6.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	6.4


	
	
	
	
	
	
	

	
	
	6.5


	
	
	
	
	
	
	

	
	ADVANCED
	6.6


	
	
	
	
	
	
	

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities
	Not at present but under new strategy this will be included 
	
	
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning
	Yes in the main, Have acting group director who isn’t as aware – previous director more committed. Paul Brennan Acting Head of Children and Young People

Meeting yp parliament members at next meeting.     
	
	
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	Chief exec committed to children and young people participation

Celebration event 2008 to celebrate involvement. 
Cllr Craig Whittaker - corporate parent has set up regular meeting with young people in care to discuss issues – proactive lead member. 

Human rights event – celebrating involvement of children a d you people 

Children’s Fund grants celebration 
	
	
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  


	Work with Action Halifax who run a leadership programme for young people
My Place yp committee put in YOF bid for architect fees – want to be part of adult committee, another YOF bid for training so they can run and manage place themselves. Working with older seldom heard yp’s 18-19 yr old who are developing ideas and skill’s    
	
	
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	Yes – elected members scrutiny talking tom portfolio holders etc. Launching strategies, running conferences along side adults  
	
	
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	Increasing – achieved award for their involvement and working in partnership, access to services i.e. housing, opportunity for young people to be involved in developing their strategy.
Really good relationship with VCS in Halifax, parents and carers – TLG

Healthy relationship with schools, developing schools councils and school council network.   
	
	
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults
	Balance between c&yp feeling they can develop their own leadership and getting support – young person running the human rights event 
Hospice event run by a young person
	
	
	


	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	
	
	
	
	
	
	

	
	
	7.2


	
	
	
	
	
	
	

	
	
	7.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	7.4


	
	
	
	
	
	
	

	
	
	7.5


	
	
	
	
	
	
	

	
	ADVANCED
	7.6


	
	
	
	
	
	
	

	
	
	7.7


	
	
	
	
	
	
	


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy and practical to use the Hear by Right standards. It puts the standards and indicators in table form to help you map evidence of current participation and plan priorities for action for participation in your organisation or partnership.  

This tool is based on the Hear by Right book, important for the full context and ideas about evidence of meeting the standards. Evidence of participation recorded here supports Every Child Matters outcomes and can also be used for Inspections such as Ofsted, Comprehensive Performance Assessment and for funders and commissioners. See the Hear by Right web pages and take a look at the briefings to decide what process of mapping and planning best suits your organisation. Three possible approaches are set out on the inside cover of the book. 

How to use the Hear by Right mapping and planning tool
MAPPING
1. Either individually or with a small group of key staff, use the mapping side of the page to map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place). 

2. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

3. Ask a stakeholder group of children and young people to add their views of the evidence for each standard.

4. You can also involve children and young people on their own terms using the Building Standards tools which are part of Hear by Right.
PLANNING

5. Assess and agree what needs improvement.  Write this on the planning side of the page.

6. Agree (including with children and young people) priorities for action, which are responsible for taking action and some idea of resources, solutions to potential barriers and time scales. 
7. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)
Please send a copy of your completed map and plan to participation@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are examples here of how others have made the most of Hear by Right, free downloads and also our top ten tips and resources on how this mapping and planning tool is a key part of turning words into action.
The Hear by Right what’s Changed tool is for recording evidence of the outcomes of children and young people’s participation on key issues that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, participation@nya.org.uk 

Hear by Right (2008) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 				Date:			Contact:


Calderdale 						17/02/09		Anne Gomersall
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