Hear by Right Building Standards: map and plan to be heard and help improve the services we use

Score: 1.Exactly how we want it; 2.There’s more to be done; 

3.They’ve only just started; 4.They’ve not even thought about it 

	Map (how we would like things to be) 

To be completed by young people  
	Plan (what we agree should happen next)

To be completed by young people with adults 

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

young person & adult WHEN HAPPENED

	4.2: Budgeting and financial systems are in place for supporting the active involvement of children and young people

	3
	Specific funding sources for Hear By Right. 
Young peoples participation work

Human Resources
	
	1. Speak to current young people about them organizing a fundraising event specifically for HBR
2. Actively search for funding to enable YP to participate. 
	Dawn / Volunteers
Dawn/Duncan/Regional/National
	June 08
Ongoing
	

	1.1: The active involvement of Children and Young People is a central commitment of the organization

	2
	Recording of this
Human resources – to record this work

Ask young people how they feel about this – forum


	
	1.Admin support built into AA contract from 04/08 to support this
2.Set up recording of YP consultation

3.Investigate viability of YP forum
	Duncan

Dawn

Dawn
	April 08

May 08

June 08
	

	5.2:  Children and Young People contribute to the recruitment and selection and induction of key staff

	2
	Volunteer Interviews
Staff Recruitment

Matching Criteria
	
	1. Involve a young person the next time the service recruits for a paid post. 
2. Look into whether young people are interested in interviewing new volunteers. 
	1. Duncan
2. Dawn
	May 08
Feb 08
	

	3.3: There are structures that make sure a range of children and young people’s views are built into decision making. 
3.4: Links with other relevant organizations are established and maintained to ensure the inclusion of marginal groups.

	2
	Look at opps for inclusive participation for all
Communication systems for this
	
	See 1.1-3. Viability of SUI forum. Find out from this where YP want to be involved. 

Attendance at local meetings both service and strategic level to build up network of support. 
	Dawn
Dawn / Duncan
	June 08
Ongoing
	

	2.2: The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation. 

	3
	Need consultation with young people
SU Forum
	
	See 1.1-3 – Viability of YP Forum. 
	Dawn
	Sept 08
	

	6.3: Children and young people have access to information to allow them to participate fully in issues of importance to them. 

	3
	Leaflets being available for young people to look at. 
Volunteers knowing about SUI. 
	
	1. Produce YP focussed leaflets regarding SUI. 
2. Training session to make volunteers aware of SUI and how to involve their mentee. 
	Duncan / Dawn
Dawn
	Aug 08

Aug 08 (after leaflets)
	

	
	
	
	
	
	
	
	
























Signed: 


(young person)		         (adult)              Date








Hear by Right: contact The NYA on 01162427406                   � HYPERLINK "mailto:activeinvolvement@nya.org.uk" ��activeinvolvement@nya.org.uk�, or visit � HYPERLINK "www.nya.org.uk/hearbyright" ��www.nya.org.uk/hearbyright�











