Hear by Right Building Standards: map and plan to be heard and help improve the services we use

Score: 1.Exactly how we want it; 2.There’s more to be done; 

3.They’ve only just started; 4.They’ve not even thought about it 

	Map (how we would like things to be) 

To be completed by young people  
	Plan (what we agree should happen next)

To be completed with staff 

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

young person & staff WHEN HAPPENED

	There are clear rules about how we are valued and can take part

	2
	Written ‘constitution’ on what we can expect from staff and SURF members involved with SURF to be included in SU handbook and as part of new SU induction
	
	SUI values to be included in SU handbook
	SH
EH

SURF

WA
	April 08
	

	The plan helps us link to other local groups

	3
	Advertise SURF to other groups in Hull.
Details of group publicised at induction and posters displayed
	
	Revisit SURF newsletter and send to all other local.  Negotiate with local Youth Parliament to include some SURF members.
Planning to be discussed at staff meetings.
	EH
SURF

WA
	April 08
	

	Everyone is included especially those who usually get left out

	2

	Find out ways of asking young peoples opinions who never make it to SURF meetings
	
	Attach questionnaire to SURF newsletter to try and get more people involved
	EH
SURF SH
	April 08
	

	What we do and do well is recorded and shared with other people

	2
	Have a designated person responsible for sending out news to newspapers, Rainer and other local groups
	
	Send out at least one good news story a quarter to identified organisations
	SH
	April 08
	

	New staff and bosses know what we say is important

	3
	All new staff to be introduced to SURF group who will explain what we do
	
	Staff induction policy to include this exercise
	SH
	April 08
	

	We get training on how to take part to make things better

	3
	Attend training on how to run groups and bid for money
	
	Liase with Beck Dabscheck and Youth Parliament to find out what is on offer
	SH
BD
	April 08
	

	There are lots of ways that we can meet and influence the bosses and leaders

	2
	Manager to have slot in SURF meeting every quarter to answer questions/ give feedback. Executive manager to have slot every 6 months to answer questions/give feedback
	
	Timetable of SURF meetings to include manager ‘surgeries’

	SH
PK
	April 08
	
























Signed: 


(young person)		         (adult)              Date








Hear by Right: contact The NYA on 01162427406                   � HYPERLINK "mailto:activeinvolvement@nya.org.uk" ��activeinvolvement@nya.org.uk�, or visit � HYPERLINK "www.nya.org.uk/hearbyright" ��www.nya.org.uk/hearbyright�











