                           Hear by Right Building Standards: map and plan to be heard and help improve the services we use

Score: 1.Exactly how we want it; 2.There’s more to be done; 

3.They’ve only just started; 4.They’ve not even thought about it 

	Map (how we would like things to be) 

To be completed by children and young people  
	Plan (what we agree should happen next)

To be completed with adults 

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

young person & adult WHEN HAPPENED

	All the groups plans let us take part


	1
	More of a focus in the group
	
	Look at developing focus groups
	Senior Service Manager
	6 months
	

	We’ve said to the adults how we think the plan is going and what should happen next


	2
	We would like to see more of a focus with young people sharing experience & knowledge on a range of issues
	
	
	
	
	

	The plan makes sure we get the support to carry on taking part & for others to join in


	1
	
	
	
	
	
	

	We say how we can take part


	2
	Do it on an individual basis
	
	
	
	
	

	We have good links with other groups of young people.


	2
	Links with adults and older people as well
	
	
	
	
	

	Everyone is included, especially those that are usually left out


	1
	Get people who are left out
	
	Wider range of people & ages to be brought together in a smaller group
	All of us
	ASAP
	

	We get to say if things are getting any better for us
	1
	Being prompted to elaborate
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	Adult groups take seriously what is important to us


	2
	A more collective decision
	
	
	
	
	

	We look at the rules about how we take part &say if they could be better


	2
	Be approached on a more mature level – feel responsible/included
	
	Change things like this form for a start.  Treat as adults
	Rainer


	
	

	There are rules about how we can join in safely & fairly


	2
	Not to be regimented
	
	
	Rainer


	
	

	There is money to support what we do.


	2
	More money available/sponsership etc

Get involved in other activities

Presentations to companies for sponsership

More government funding

E mails/raising events

Media / local press
	
	
	
	
	

	Celebrate what we do


	1
	Ok as it is
	
	
	
	
	

	We are happy with managers involvement


	1
	Ok as it is
	
	
	
	
	

	Managers are always on hand
	1
	Ok as it is
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	More help with home improvements


	2
	Maintenance worker/decorator
	
	
	
	
	

	We help decide who works for us


	3
	We would like to have an input into who actually works with us
	
	Young persons panel already exists

Advertise for young people through newsletters who would like to be part of the panel
	
	
	

	When new leaders join Rainer we help tell them what its all about


	3
	Groups of young people on new leader forum

Visits by new leader to each area/ service
	
	Focus groups set up

Build into staff inductions
	
	
	

	Some young people work in the organisation


	4
	Peer mentors
	
	Explore peer mentoring
	Senior Service Manager


	ASAP
	

	We pass our skills to other young people


	2
	More Rainer staff to help more young people

Courses to train more staff

Monthly meetings with other young people
	
	Monthly groups to share information such as bargains, cheap furniture, cooking recipes etc
	Staff in area plus Senior Service Manager
	ASAP
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Signed: 


(young person)		         (adult)              Date
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