Hear by Right Building Standards: map and plan to be heard and help improve the services we use

Score: 1.Exactly how we want it; 2.There’s more to be done; 

3.They’ve only just started; 4.They’ve not even thought about it 

	Map (how we would like things to be) 

To be completed by children and young people  
	Plan (what we agree should happen next)

To be completed with adults 

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

young person & adult WHEN HAPPENED

	The plan makes sure we get the support to carry on taking part and for others to join in. 


	3
	Raise awareness of plan to service users. 

Continue with this process ‘Hear By Right’.
	
	Explanation of plan at introductory meeting with service user.

Young people get feedback on ‘Hear By Right’.
	Mentoring Co-ordinator

Senior Management and Mentor
	ASAP

At end of process
	

	We celebrate what we do.

	2
	Nominate for TriAngle awards.

More group sessions/outings to celebrate achievement. Trust Rainer staff judgement on group make-up and outings.

Give young people more opportunity to meet senior staff.
	
	Publicsie TriAngle awards to all Rainer staff.

Questionnaires to young people to find out what they want to do in respect of outings/group work.

Raise awareness at staff meetings to senior staff about young people wanting to meet them. 
	Team Leader

Mentor

Mentoring Co-ordinator
	Mar 08

End of Feb 08

Next team Mtg
	

	Staff get training on how we can take part to make things better.

	2
	SUI is made part of staff induction training and made compulsory. Individual action plan developed from the training day.
	
	We take this idea to human resources.
	Service Manager to speak to HR
	Easter
	

	Everyone is included especially those who are usually left out. 

	2
	Everyone gets an opportunity to say whether or not they want to take part. Young person’s newsletter/young people’s blog on the internet. Also possibly using liquid drop to communicate with mentees.
	
	Will be raised at next team meeting, see what ideas are raised and discuss with Amy (mentee).
	Senior Mentoring Co-ordinator
	New Year
	

	Someone checks how well staff help us take part.

	2
	Spot checks on Rainer mentoring to staff to make sure job is done well.
	
	Discussion on how this could be done.
	Rainer Kent Mentoring Service
	4 weeks.
	

	We help to run some parts of the organisation.

	2
	To involve young people in mentoring training.
	
	Rainer Kent Mentoring Service to discuss.
	All staff.
	6 months.
	

	We are listened to and respected by adults.
	1
	--
	
	--

	--
	--
	



Hear by Right: contact The NYA on 01162427406                   � HYPERLINK "mailto:activeinvolvement@nya.org.uk" ��activeinvolvement@nya.org.uk�, or visit � HYPERLINK "www.nya.org.uk/hearbyright" ��www.nya.org.uk/hearbyright�





Signed: 


(young person)		         (adult)              Date











