                           Hear by Right Building Standards: map and plan to be heard and help improve the services we use

Score: 1.Exactly how we want it; 2.There’s more to be done; 

3.They’ve only just started; 4.They’ve not even thought about it 

	Map (how we would like things to be) 

To be completed by children and young people  
	Plan (what we agree should happen next)

To be completed with adults 

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

young person & adult WHEN HAPPENED

	1.3

We know our rights and adults respect them and explain them to us.

	3
	Regular meetings with feedback which is followed through.
	
	
	
	
	

	2.3

We’ve said to the adults how we think the plan is going and what should happen next.


	3
	
	
	
	
	
	

	3.3/3.4

Everyone is included especially those who usually get left out

	1
	Written rights (charter) which is written in basic language.
	
	The charter needs to be written and agreed by both parties.
	YP and Service
	asap
	

	4.2

There is money to support what we do.


	1
	Leaflets, website, newsletters and questionnaires.
	
	
	
	
	

	5.5

Some young people work in the organisation.

	4
	More funds.  Raise money. Government funds and campaigning.  
	
	
	
	
	

	6.3

We get good & clear information about how we can take part

	2
	Questionnaires, more information, leaflets, newsletter and website.
	
	Have a group of YP to work on creation of website and newsletter.  YP should be involved in creation of all new ideas.
	Youth Workers, Social Workers and YP
	asap
	

	7.2

Bosses let people try different ways to involve us.


	2
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	1.3

We know our rights and adults respect them and explain them to us.

	3/4
	Social/case workers need more input.  Induction pack which includes rights and responsibilities.
	
	Include Service plan and general plan for next 2 years in induction pack.  Foster carers need to know what expectations are required.
	
	
	

	2.3

We’ve said to the adults how we think the plan is going and what should happen next.
	3/4
	YP friendly Service Plan – readily made available.
	
	
	
	
	

	3.3/3.4

Everyone is included especially those who usually get left out
	3/4
	
	
	
	
	
	

	4.2

There is money to support what we do.
(Comment: Hard to know whether it is a money issue or if it is the worker not doing their job).
	3
	
	
	
	
	
	

	5.5

Some young people work in the organisation.
	4
	Mentors – more of them including peer, use existing skills of YP to help others, give YP a more active role in activities, YP from each team act as info gatherers and YP to do induction for new YP.
	
	Letters to recruit YP for both mentoring and info gathering.

Training for YP with adults too for mentoring and public speaking.

Skills questionnaire.
	Workers

YPW & funding

Workers
	2 mths

3 mths

2 mths
	

	6.3

We get good & clear information about how we can take part

	2
	Monthly Newsletter, Event Calendar – with updates/16plus wall planner/diary, Letters through post, Check-up phone call and
use of Liquid Drop
	
	Research info – what is happening, upcoming events, changes in law/procedure and YP to contribute.
Set dates in advance (in newsletter can be updated).
	Youth Workers, Young People and big cheeses
	Before Easter
(9/4)
	

	7.2

Bosses let people try different ways to involve us.
	2
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	1.3

We know our rights and adults respect them and explain them to us.

	1
	
	
	
	
	
	

	2.3

We’ve said to the adults how we think the plan is going and what should happen next.

	2
	Make sure young people are involved in any plans 
	
	
	
	
	

	3.3/3.4

Everyone is included especially those who usually get left out

	2
	Make it more enjoyable – games and fun.  Get young people to organise it.  Big yearly event.  More will get involved if organised by YP.
	
	Young People’s group who are elected to take things forward.
	YPW, Youth Workers & supported by all 16plus staff
	April 2007
	

	4.2

There is money to support what we do.

	2
	Young people to run youth forums, money for activities.
	
	Fundraising.
	YPW & Business Manager
	Start April 2007
	

	5.5

Some young people work in the organisation.

	3
	Get off arses and sort it out!  Young people could be supported by workers.
	
	
	
	
	

	6.3

We get good & clear information about how we can take part

	2
	See below
	
	
	
	
	

	7.2

Bosses let people try different ways to involve us.

	2
	More meetings with bosses.  More information about events to make it more interesting to get more to come.
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	1.3

We know our rights and adults respect them and explain them to us.

	3
	Varied levels of handouts and a website.
	
	Design leaflets and a website.
	Staff and Young people.  Web designer
	2008
	

	2.3

We’ve said to the adults how we think the plan is going and what should happen next.

	3
	Constantly informed by having a panel of young people who meet on a regular basis with workers about how the plan is going.  Minutes from meetings.
	
	Young people’s panel and identify minute writer and distributors.
	YPW and Business Manager
	Next 3 months
	

	3.3/3.4

Everyone is included especially those who usually get left out

	2
	Research into non-participants and why they do not take part and what would influence them to get involved.
	
	Workers to have more information on what is happening and to distribute to non-participants.  Set up phone in suggestion lines.
	Managers, Case holders and SUI Worker
	2008
	

	4.2

There is money to support what we do.

	4
	
	
	
	
	
	

	5.5

Some young people work in the organisation.

	2
	More opportunities to take part in work experience within 16pus.
	
	Advertise vacancies for 16plus workers and for workers to nominate suitable young people
	Each individual team
	Summer 2007
	

	6.3

We get good & clear information about how we can take part

	2
	
	
	
	
	
	

	7.2

Bosses let people try different ways to involve us.

	2
	Bosses are more accessible.  Integrate into youth forums and normal activities.
	
	Email address to post questions to bosses.

	Business Manager
	2008
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