Hear by Right Building Standards: map and plan to be heard and help improve the services we use

Score: 1.Exactly how we want it; 2.There’s more to be done; 

3.They’ve only just started; 4.They’ve not even thought about it 

	Map (how we would like things to be) 

To be completed by young people  
	Plan (what we agree should happen next)

To be completed by young people with adults 

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

young person & adult WHEN HAPPENED

	SHARED VALUES

1.1 The active involvement of young people is a central commitment of the service.

1.5 Rainer’s core values are made                                      visible and accessible to staff and young people.


	2
	Information packs for service users detailing core values, relevant policies, procedures etc


	
	Information to be collated and presented in appropriate manner.

Focus group of service users to design information pack and decide on contents.

Display Rainer core values in group room.
Hand out packs at the beginning of each group work programme.
	R.C.

All 

RM

RM
	April 08

Mar 08

Jan 08

Jan 08
	

	STRATEGY

2.2  A plan is in place for active involvement of young people. 
	3
	Staff to get to grips with the plan and work together.

Disseminate to service users. 

Staff to agree on shared practices.


	
	Set date to work together on the plan.

Set date for inviting service users in to explain about the plan.

Set date for team meeting to agree on shared practices.


	OP

All

OP
	Jan 08

Jan 08

Mar 08
	

	STRUCTURES

3.1 Young people are consulted on   how they are involved in service development.

3.2 Young people contribute to service design and delivery e.g. in group work they can suggest ideas informally using suggestion box or more formally on their exit questionnaires.

3.3 Young people are involved in recruitment.

3.4 Strong links are established with Children & Young People’s Service e.g. service hosts their Care Leavers Group.
	2
	Meeting service users more regularly to move service forward. Information to service users re this service i.e. opening times, location, range of services on offer.

Giving service users a forum to discuss how they want to be supported


	
	Staff to work with service users to set dates. 

Service literature to be given to service users, thus enhancing the feeling of “belonging” and being welcome.

Discuss what format they wish this to take. i.e. suggestions box or group meeting.


	All

All

All
	April 08

April 08

April 08
	

	SYSTEMS

4.1 Rainer policies are adhered to re safe participation of young people.  There is an in-house policy re providing transport to certain activities.

4.2 Finances have been agreed to support young people’s involvement e.g. transport, refreshments and rewards.

4.3 A ‘What you said, what we did’ board has been erected in group room which records young people’s suggestions and the service’s response to these.

4.4 Young people’s achievements are recorded and certificates awarded to acknowledge their achievements.
	2
	Explain to service users about costs of running taxis, food etc- so they take more responsibility.

An agreed amount of petty cash, per month to use with young people.

Arrange IT friendly taster sessions for service users.

IT suite could be used more to its full potential. 


	
	Proposal to senior management

Find alternative venues for some sessions.  Service users to be involved in planning sessions. 

Check computers for safeguards.  Upgrade software if necessary and publicise what is available
	OP

All

BB
	Jan 08

Mar 08

Jan 08
	

	STAFF

5.1 Job descriptions and targets specify the requirement for skills in direct work with young people and service user involvement.

5.2 Service user panels are involved in recruitment and selection of staff.

5.3 CRP process includes reviewing how staff contribute to service user involvement.

5.5  Young people voluntarily take part in media work to raise awareness of initiatives such as mentoring and to recruit volunteers.


	2
	Greater cohesion between various sections within Rainer Leics. 

Continued training of staff

Continue to organise service user events such as the Christmas party and seaside trip.


	
	Each section to have shared responsibility. Definite dates for discussion and implementation of HBR.

Inform line manager of training needs.

Get more ideas from service users re other events/activities.
	All

All

All
	Jan 08

Feb 08

Mar 08
	

	
	
	
	
	
	
	
	

	SKILLS AND KNOWLEDGE

6.2 There is capacity for staff to attend training re participation of children and young people.

6.3 Young people are provided with information on how they can participate.
	2
	More resources for service users so if they wish to drop in, we will have info and access to contacts to hand. Make this a place to come for comfort and action. Have other professionals come in to deliver one off sessions-i.e. drug worker, counsellor etc 

Offering taster sessions e.g. basic skills, CV preparation workshops.

More training needed for staff re group facilitation skills, as well as having consistent levels of understanding of service user issues. All appropriate information to be passed onto service users for the benefit of skills training and independent living.

Staff to encourage service users to take the lead in certain situations e.g. registration with Doctors and Dentists and setting up utilities.


	
	Staff to discuss ideas at team meetings.

Staff to find out from service users what taster sessions they would find useful

Inform management of skills needed for staff.

Contact agencies with skills that service users need or that service users wish to develop.

Staff to provide information and support to equip service users to take more personal responsibility.


	All

All

All

All

All


	Feb 08

Mar 08

Feb 08

Mar 08

April 08
	

	STYLE OF LEADERSHIP

7.1 Staff have been identified to take the lead on service user involvement.

7.2 Management encourages innovation re involving young people via the PAD process.

7.3 Service Manager is lead Participation lead for County VCS.

7.5  Management interact with service users who visit service. There is open access to management for young people to raise issues.

7.6 Service Manager demonstrates commitment to SUI via role as County VCS Participation lead.

7.7 Service Manager is involved in organising a Hear by Right event for County Council managers and VCS reps.
	2
	Recruit volunteer to assist with the group work programme.

Agreed consistent working roles for staff, and the level of support given depending on individual service users’ needs.


	
	To clarify the role of a group work volunteer and publicise opportunity in mentors newsletter. 

Discussion to agree the consistent levels of support and feedback to agencies involved with support.


	RC & RM

JH
	Jan 08

Jan 08
	











