Hear by Right Building Standards: map and plan to be heard and help improve the services we use

Score: 1.Exactly how we want it; 2.There’s more to be done; 

3.They’ve only just started; 4.They’ve not even thought about it 

	Map (how we would like things to be)  
To be completed by young people  
	Plan (what we agree should happen next)

To be completed with staff 

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

young person & staff WHEN HAPPENED

	1.1 – 1.7
Active Involvement of Service users

	1
	Continue with SUI rep meetings, focus groups, suggestion boxes, enterprising young minds, toolbox newsletter
	
	Shared values to be identified and agreed
	HBR Working party 

SMT
	Mar 08
	

	Organisation adopts shared values


	3

	Hear by right working party has been set up to address this from Jan 08
	
	Values defined and added through strategy

	HBR Working party
	June 08
	

	Organisation adopts the convention on the rights of the child


	3
	
	
	Values reviewed
	HBR Working party

	Annually
	

	Service users take part in reviewing and agreeing the shared values for the active involvement of service users


	3
	
	
	Service plan to include statement about active involvement
	HBR Working party

BDM / EO
	Aug 08
	

	Shared values are made visible and accessible to a wide range of staff and service users


	3
	
	
	
	
	
	

	Shared values are agreed with partner organisations and community groups

	3
	
	
	Review current service level agreements and contract

	SMT
	Jun 08
	

	The agreed shared values are used to set policy and review performance across the organisation and with partners

	3
	
	
	
	
	
	



	Map (how we would like things to be)  

To be completed by young people  
	Plan (what we agree should happen next)

To be completed with staff 

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

young person & staff WHEN HAPPENED

	2.1 – 2.7

Resources and expertise are mapped for building the participation of service users (an audit)

	3
	HBR Part of the mapping process
	
	Review / Service planning

	HBR Working group

SMT
	Aug 08
	

	The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation

	3
	
	
	
	
	
	

	Service users contribute to developing and reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits 

	4
	
	
	Review

	HBR Working Group

SMT
	Aug 08
	

	Other plans in the organisation are complementary and refer to the active involvement strategy

	3
	
	
	
	
	
	

	The Strategy identifies and includes key local partnerships to promote the active involvement of service users

	3
	
	
	
	
	
	

	The strategy includes resources to sustain, develop and regenerate service users’ involvement

	3
	
	
	
	
	
	

	Strategy develops the links between local and any regional or national structures and initiatives for the active involvement of service users

	3
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	3.1 – 3.7

Service users are consulted on and help review structures for their active involvement
	2
	SUI Groups; HBR Mapping
	
	Set up HBR working party

	SMT

	Jan 08
	

	A range of approaches are in place, both formal and on formal, that encourage and enable the participation of service users on their own terms and in ways they feel comfortable with
	2
	SUI Groups: HBR Mapping
	
	
	
	
	

	There are structures that make sure a range of service users’ views are built in to decision making
	2
	Feedback and evaluation monitoring
	
	
	
	
	

	Links with other relevant organisations are established and maintained to ensure the inclusion of marginal groups
	1
	Connexions / Schools Liaison Strategy,

OCP Partnership

Foyer Service level agreement
	
	Explore sharing and dissemination of feedback
	HBR Working party
	
	

	Service users are joint partners in decision making and scrutiny structures

	    4
	
	
	Develop a participation strategy and disseminate
	HBR Working party
	
	

	Effective representation on local cross agency partnerships for relevant service users

	4
	
	
	Review Service level agreements

	HBR Working Party

SMT
	
	

	Links with a range of regional and national organisations and initiatives are established, maintained and resourced
	2
	Connexions

JCP
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	4.1 – 4.7

Policies are in place to make sure service user participation is safe, sound, effective regarding consent, protection, safety, access, transport, complaints, incentives and rewards
	2
	Informal / Formal support mechanisms incentives / rewards need to be formalised
	
	HBR working party set up
	SMT
	Jan 08
	

	Budgeting and financial systems are in place for supporting the active involvement of service users
	3
	Budget allocation established April 08
	
	Participation budget set for April 08
	SMT
	Apr 08
	

	Recording and evaluation systems are in place to identify and share learning and evidence of change arising from service user participation
	2
	
Mechanisms for recording informal / formal feedback under review
	
	HBR Working party set up

	SMT
	Jan 08
	

	Communications in place for recording, reporting and celebrating service user active involvement (e.g. Newsletters, awards evenings)
	2
	Newsletters, Awards evenings, Articles etc
	
	
	BDM

SUI groups
	
	

	Service users and partners are involved in reviewing and updating relevant policies and systems
	3
	HBR Mapping
	
	
	SMT
	
	

	Service users help decide appropriate rewards for their active involvement and / or have direct control over identified budgets
	4
	HBR Mapping
	
	
	SMT
	
	

	Systems, such as compacts and agreements with partner organisation, reflect the commitment to active involvement
	4
	HBR Mapping
	
	
	SMT
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	5.1 -5.7

Relevant job descriptions specify skills and commitment to active involvement
	3
	HBR Mapping
	
	Review JD for key staff initially
	SMT
	Aug 08
	

	Service users contribute to the recruitment, selection and induction of key staff
	3
	HBR Mapping
	
	Training young people to attend interviews
	HBR

Working Party

SMT
	Sep 08
	

	Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of service users for the organisation
	1
	PDR Competences
	
	Review competencies across RSET
	SMT
	Annual
	

	Recruitment information and induction of all staff and managers identify the importance of the voice and influence of service users for the organisation
	2
	HBR Mapping
	
	HBR Working party setup
	HBR

Working Party

SMT
	Jun 08
	

	Service users are volunteers or employed in the organisation, for example as trainers, researchers or mentors
	4
	HBR Mapping
	
	Set up a befriending scheme
	SMT
HBR

Working Party

SMT
	Jun 08
	

	Service users take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	3
	HBR Mapping
	
	HBR Working party to review
	HBR

Working Party

SMT
	Monthly
	

	Service users take an active part in the induction of elected members or trustees
	3
	HBR Mapping
	
	HBR Working party to review

	HBR

Working Party

SMT
	Monthly
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	6.1 – 6.7

There is accredited capacity building for service users to gain skills for the safe, sound and effective participation of service user
	3
	Enterprising young minds fundraising group
	
	Enterprising young minds support with bank accounts
	BDM
	Mar 08
	

	There is capacity building for staff to gain skills for the safe, sound and effective participation of service users
	2
	Competencies
	
	Part of HBR working group action planning
	HBR

Working Party
	Annual
	

	Service users have access to information to allow them to participate fully in the issues of importance to them
	2
	SUI Groups
	
	Part of HBR Working group action planning
	HBR

Working Party


	Monthly


	

	Service users help plan, deliver and evaluate active involvement training to staff, managers and leaders
	3
	HBR Mapping
	
	HBR Working party set out action plan

	HBR

Working Party
	Jan 08
	

	Service users help develop the capacity of other service users to participate
	3
	HBR Mapping
	
	
	
	
	

	Service users help deliver training and capacity building to partner organisations
	3
	HBR Mapping
	
	
	
	
	

	Consultancy and mentoring arrangements that support service users’ active involvement are in place
	3
	HBR Mapping
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	7.1 – 7.7

Key managers and leaders act as champions for the active involvement of service users, with clearly identified responsibilities
	3
	HBR Mapping


	
	HBR Working party established

	SMT
	Jan 08


	

	Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning
	3
	
	
	
	
	
	

	Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of service users, taking an active part in key consultation and participation events
	3
	
	
	
	
	
	

	A Leadership programme for managers and service users is established, based on the principles of active involvement
	3
	
	
	
	
	
	

	Service users have a range of opportunities to meet with senior staff, elected members or trustees to be included in decision making and promote active involvement
	3
	
	
	
	
	
	

	The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of service users
	3
	
	
	
	
	
	

	Leadership of specific projects and appropriate services involves both service users and adults
	3
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