                           Hear by Right Building Standards: map and         plan to be heard and help improve the services we use

Rainer Surrey 18plus Service December 2007

Score: 1.Exactly how we want it; 2.There’s more to be done; 3.They’ve only just started; 4.They’ve not even thought about it 

	Map (how we would like things to be) 

To be completed by children and young people  
	Plan (what we agree should happen next)

To be completed with adults 

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better


	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

service users & staff WHEN HAPPENED

	1.5 – There is a clear agreement about staff listening to what we say

	2
	Improve communication. 

Better communication between Social Services and Rainer.
	
	 Phone calls return within 24hrs

Communicate to see how we are doing    ie; “How are you”?  rather than  statutory calls only 

Help to develop  60 second questionnaires

 Consultation  with Young Person ,Social Worker ,  and Rainer  before transfer to discuss care plan   
	 Personal Advisors ,Duty Worker and Line Managers  

Team Manger 

All relevant

Professionals  
	Sept 08
	

	2.3 – We’ve said to the staff about how we think the plan is going and what should happen next
	3
	 Listen to YP ideas and choose ideas as group, get all involved

 Collaborate as a Group 
	
	Regular meetings of HBR team and Y/P to review progress- Year Plan.

 A maximum of four meetings 
	HBR Team/Staff and Young People 
	Jan

08
	

	3.2 – There are lots of different ways to take part and change things
	3
	More forms of communication: letter text, e-mail
	
	A  minimum of 3 events  a year ( Firework Display and Christmas Party) 

 Newsletter to inform
	HBR Team / Staff and Young People 
	Dec 08
	

	5.4 – New staff and bosses know what we say is important
	3
	Communication  between  us and new boss

Communication between us and new Personal Advisors.
	
	Induction of new staff to involve YP
	Chris Westwood and Management.
	Sept 08
	

	4.1 – There are rules about how we can join in safely and fairly 
	2
	Guidelines

Code of conduct

Ground rules
	
	YP will  meet to discuss and produce Code of Conduct and Guidelines for YPs
	 Y/P +HBR Team
	Sept 08
	

	6.7 – We get lots of help to take part in different bits of the organisation
	2
	Treat everyone the same. More contact –ring to see how you are.

 If YP rings should be called back as soon as possible.

Better communication between  managers, personal advisors  young people s and foster carers
	
	 Consistency   with  the design and implementation  and delivery of newsletter 

 Young people to be an integrated  part of the process 

YP involved in producing 60 second questionnaires. 

Identified foster carers supported housing are provided with calendar of events
	 Management 

 Line Manager 

 Personal Advisor Young /People  

Team Manager 
	Sept 08
	

	7.1 – he bosses who run the organisation support us getting involved -
	2/3
	Better communication between   managers  and us 
	
	 New Mangers to meet Young People : To be incorporated in the induction process   

 Management to   attend events and communicate with us. 


	Managers
	Nov 08
	



Hear by Right: contact The NYA on 01162427406                   � HYPERLINK "mailto:participation@nya.org.uk" ��participation@nya.org.uk�, or visit � HYPERLINK "www.nya.org.uk/hearbyright" ��www.nya.org.uk/hearbyright�





Signed: 


(service user)		         (staff)              Date











