Rainer Surrey DAYS Service December 2007

                           Hear by Right Building Standards: map and plan to be heard and help improve the services we use

Score: 1.Exactly how we want it; 2.There’s more to be done; 3.They’ve only just started; 4.They’ve not even thought about it 

	Map (how we would like things to be) 

To be completed by children and young people  
	Plan (what we agree should happen next)

To be completed with adults 

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

service users & staff WHEN HAPPENED

	1.5 – There is a clear agreement about staff listening to what we say

	2
	Service needs to explore more ways to involve Young people.
	
	Discussion with young people and staff team as to how we can involve young people more.
	MK
	February 2008
	

	2.3 – We’ve said to the staff about how we think the plan is going and what should happen next
	1
	All service users have a clear point to identify their needs at assessment and also a review point half way through the work, and finally at the end of the intervention. Young people are able to discuss with the worker as to how they see the work progressing.
	
	N/A
	N/A
	N/A
	

	3.2 – There are lots of different ways to take part and change things
	3
	Service needs to hold more SU events and identify more productive ways to involve young people as traditionally we have had very low responses and turn outs at events
	
	Staff team need to identify more ways to involve SU’s in work and involvement in the service.
	MK
	30/02/08
	

	4.1 – There are rules about how we can join in safely and fairly
	2
	Policies are in place for SUI work to ensure health and safety is understood. Service to ensure that young people are aware of these in a young person friendly approach and that they have the opportunity to identify their own rules if requested.
	
	Look at current policy and discuss with staff team and young people how we can convert this into user friendly material.
	MK
	30/03/08
	

	5.4 – New staff and bosses know what we say is important
	2
	Service needs to look at more ways for  young people to feedback to the service about their experiences such as e-mail and text. There should be an opportunity for direct feedback to service management that does not directly involve the worker to ensure young people do not feel as though they have to give positive feedback.
	
	To look at texting and e-mail/ web systems to assist in feedback collation. Ensure that new staff know the importance of SU feedback and comments and that this is value. 
	MK/ DAYS Staff Team
	30/03/08
	

	6.7 – We get lots of help to take part in different bits of the organisation
	2
	The service should look at more ways to involve young people where possible however it is difficult due to the nature of our work and the vulnerability of our young people.
	
	Ensure effective communication between management and staff team is maintained to promote opportunities where possible.
	MK/ DAYS Staff Team
	Ongoing
	

	7.1 – The bosses who run the organisation support us getting involved -
	2
	Service should hold and effectively promote more events and ways to get in contact with the service
	
	Staff team to look at events to be held for young people and ways that they can further get involved if they wish.


	MK/ DAYS Staff Team 
	30/03/08
	



Hear by Right: contact The NYA on 01162427406                   � HYPERLINK "mailto:participation@nya.org.uk" ��participation@nya.org.uk�, or visit � HYPERLINK "www.nya.org.uk/hearbyright" ��www.nya.org.uk/hearbyright�





Signed: 


(service user)		         (staff)              Date











