Hear by Right Building Standards: map and plan to be heard and help improve the services we use

Score: 1.Exactly how we want it; 2.There’s more to be done; 

3.They’ve only just started; 4.They’ve not even thought about it 

	Map (how we would like things to be) 

To be completed by young people  
	Plan (what we agree should happen next)

To be completed with staff 

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

young person & staff WHEN HAPPENED

	6.2 Staff & volunteers get training on how they can take part to make things better.
	  2
	Explore the opportunities to involve young people in training.
	
	Review training to see if yp involvement a possibility.
	AA team
	April 08
	

	1.3 YP’s know their rights and staff explain them to the volunteers & YP’s


	  2
	Review the call-out form so that AA has asked young persons views. Include feed back form with parent letter as well.
	
	We work as a team & with AA forum to develop this.
	AA

team
	April 08
	

	5.3 Staff check how well volunteers help young people to take part.


	  2
	Establish feedback monitoring system.
	
	Review existing spreadsheet & produce quarterly report to be circulated to volunteers, partners & staff.
	Admin

team
	May 08
	

	7.1 The bosses/partners that support the organisation support young people getting involved.
	  2
	A Hear by Right plan is produced and regularly referred and added to by the boss in discussion with staff about development within the service and also in discussion/meetings with partner agencies.
	
	The plan will be written and added to team meeting agendas.
	HB and all staff.  HB to write plan and forward.
	End Feb 08
	

	3.2 There are lots of different ways to take part & change things.


	  3
	Increased awareness amongst all staff about ways of getting service users (young people, victims and volunteers) involved in developing the service through feedback and participation.
	
	As above – establishing an awareness through regular discuss should then lead to new ideas and processes.
	All staff.  HB to ensure plan is regularly discussed.
	On-going
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
























Signed: 


(young person)		         (adult)              Date








Hear by Right: contact The NYA on 01162427406                   � HYPERLINK "mailto:activeinvolvement@nya.org.uk" ��activeinvolvement@nya.org.uk�, or visit � HYPERLINK "www.nya.org.uk/hearbyright" ��www.nya.org.uk/hearbyright�











