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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the service users say about how this indicator is being met?
	PLANNING (

	EMERGING
	1.1 The active involvement of service users is a central commitment of the organisation


	X
	
	
	
	House meetings, suggestion box, SUI days, Hear by Right mapping and planning, exit interviews, annual questionnaires locally and nationally.
	Grade 1: Continue as we are
	

	
	1.2 The organisation adopts shared values for the active involvement of service users (for example the Hear by Right Shared Values on the inside cover)


	
	X
	
	
	Adoption of Hear by Right shared values
	Grade 2: Need to raise awareness

Inform at first meeting and regular updates
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	
	
	
	
	
	
	

	ESTABLISHED
	1.4 Service users take part in reviewing and agreeing the shared values for the active involvement of service users


	
	X
	
	
	SUI days, adoption of Hear by Right, service user questionnaires, and involvement in policy review.
	
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and service users by, for example, mission statement, charter, pledge or entitlement card
	
	
	
	X
	Nothing in place 
	
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups

	
	
	X
	
	Agreed across Rainer and in connection with Hear by Right. Need to involve other groups. Highlighted at stakeholder meetings. SP has SUI group.
	
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners


	
	
	X
	
	Shared values impact on Service Plan. Agreed in both Worthing and Newhaven. Shared values will impact on HO SUI plan.
	
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve service users?

	MAPPING (
	EMERGING
	1.1


	None
	1
	All Staff
	Allocated staffing and funding to continue SUI
	Lack of time or funding
	Increase budget allocation from regional office
	Continue SUI as is already and promote to all new SU’s

	
	
	1.2


	Signed document by SU when joining project committing to SUI.
	1
	Keyworker and new SU
	No extra resources (NER)
	Unwillingness or other commitments. (child care, work etc.)
	Thorough explanation of importance. Incentives.
	Thorough discussion at sign up.

	
	
	1.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	1.4


	Full implementation of Hear by Right
	1
	All staff and SU’s
	Time for HBR by staff and SU’s
	Unwillingness or other commitments.
	Thorough explanation of importance. Incentives.
	SU’s fully involved in HBR process.

	
	
	1.5


	Leaflet explaining main points of HBR given to new tenants.
	2
	Keyworkers. SUI lead to approach steering group for help
	Leaflet production.
	Funding and agreed format
	Head office funding and SUI in design
	Discussion at steering group and design of leaflet

	
	ADVANCED
	1.6


	Worthing/Newhaven SU get together. Promote SP SUI to SU’s. Ensure SU’s at AGM’s.
	3
	SUI lead
	Promotional leaflet of SP SUI.
	Unwillingness or other commitments.
	Funding, thorough explanation of importance. Active promotion. Incentives.
	Involvement in SUI internally and externally.

	
	
	1.7


	Involvement in SUI of external agencies.
	6
	SUI lead and SU’s.
	Time and support to enable external participation.
	Lack of awareness, time and willingness.
	Raised awareness, funding. Staffing provision.
	Already involved within Rainer. Support and encourage with regards to external SUI.


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the service users say about how this indicator is being met?
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of service users (an audit)


	
	
	X
	
	SUI lead for service in place. HO SUI budget. SUI training for staff available. SUI officer in place at HO.
	
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	
	
	X
	
	SUI lead for service in place. SU officer in place at HO. SUI training for staff available.
	
	

	ESTABLISHED
	2.3 Service users contribute to developing and reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits 
	
	
	X
	
	First SUI days completed at Worthing and Newhaven using Hear by Right. Regional SUI HBR day.
	
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy


	
	X
	
	
	Service plan details SUI and Hear by Right timescales. CPI’s
	
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote the active involvement of service users
	
	
	
	X
	Nothing in place involving local partnerships in SUI.
	
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate service users’ involvement


	
	X
	
	
	Hear by Right ongoing piece of work. Expectation to involve all new Service User’s. HBR to shape future service plans.
	Grade 2: Specify support available. Greater attendance to group sessions, more regular group work.

All options available, explained in a handbook. Consequences for not attending without reason.
	

	
	2.7 The strategy develops the links between local and any regional or national structures and initiatives for the active involvement of service users 
	
	
	X
	
	Attended South East regional SUI Hear by Right day. Service Users from Worthing and Newhaven involved in Head Office staff interviews. SU attendance at steering group. Involvement in SP reviews.
	
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve service users?

	MAPPING (
	EMERGING
	2.1


	Raise issue of need for regional financial support.
	3
	Service manager
	None
	Lack of clarity around financial responsibility
	Clarity around financial responsibility
	To raise matters at AGM and steering group.

	
	
	2.2


	HBR planning to feed into service plan for 08/09. Resources to be identified.
	2
	All staff
	Resources to be identified.
	Lack of funding
	Identify funding sources.
	Raise funding issues within their forums.

	
	ESTABLISHED
	2.3


	HBR planning to feed into service plan for 08/09. SUI at AGM. Involvement in SP SUI.
	5
	All staff and SU’s
	Allocated time.
	Unwillingness or other commitments.
	Thorough understanding of importance and benefits.
	 SU’s involved in variety of meetings internally and externally.

	
	
	2.4


	Actively ensure continuation of SUI importance across all organisational plans.
	6
	All staff and SU’s
	Time and commitment.
	Other work pressures.
	Allocated time.
	HBR mapping and all other SUI avenues.

	
	ADVANCED
	2.5


	Service plan 08/09 will detail direction for external SUI.
	3
	All staff
	Potentially training. Time and funding.
	Lack of coordination. Other work pressures.
	Supporting staff to meet organisational SUI demands.
	At sign up, house meetings, SUI events, keytimes, steering group and any other opportunities that present themselves.

	
	
	2.6


	Leaflet detailing main points of HBR to all new SU’s. Incentives for participation
	1
	All staff and SU’s
	Time, commitment and funding. Specific reference in support agreement.
	Non-participation of SU’s.
	Thorough understanding of importance and benefits.
	Throughout involvement in project.

	
	
	2.7


	Propose SU induction day regionally hosted by national SUI officer.
	4
	Service manager, SUI lead and (ultimately) SUI officer.
	Time, commitment and funding.
	Logistics.
	Good organisation.
	Facilitate SU attendance.


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the service users say about how this indicator is being met?
	PLANNING (

	EMERGING
	3.1 Service users are consulted on and help review structures for their active involvement


	
	
	X
	
	Starting to use Hear by Right for Service User consultation. No input from SU’s as to whether they wanted to use HBR. SU’s attending steering group.
	
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of service users on their own terms and in ways they feel comfortable with
	
	X
	
	
	House meetings, suggestion box, SUI days, Hear by Right mapping and planning, exit interviews, steering group.
	
	

	ESTABLISHED
	3.3 There are structures that make sure a range of service users’ views are built in to decision-making


	
	X
	
	
	SUI days held in both Newhaven and Worthing. All Service Users invited/expected to attend. Attendance at SUI South East regional day. Steering group. SP service review.
	Grade 2: Better turnaround for Service Users

More thoughtful planning around timescales
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of marginal groups 


	
	X
	
	
	Monitored on equality and diversity internally and externally.
	As for 3.3 (above)
	

	ADVANCED
	3.5 Service users are joint partners in decision-making and scrutiny structures
	
	X
	
	
	Initial Hear by Right SUI day held. More to follow. More frequent feedback available via house meetings and suggestion box.
	Grade 2: Call emergency house meetings to make stuff better.

Keyworkers to make tenant’s aware of EHM if appropriate.
	

	
	3.6 Service users have effective representation on local cross agency partnerships that affect them


	
	
	
	
	
	
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced


	
	
	X
	
	Currently only formal links to other Rainer services.
	
	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve service users?

	MAPPING (
	EMERGING
	3.1


	Ensure continuation of SUI at steering group and with HBR
	2
	All staff and SU’s
	Allocated time and commitment.
	Unwillingness and other commitments.
	Thorough understanding of importance and benefits.
	Facilitate participation.

	
	
	3.2


	Continue with current SUI and explore other avenues for future SUI in response to SU’s needs and capabilities.
	4
	All staff and SU’s
	Allocated time and funding
	Lack of funding.
	Tap into regional budget.
	At all levels of involvement and new structures as necessary to enable those with specific needs.

	
	ESTABLISHED
	3.3


	Be sensitive to individual’s needs and wants.
	1
	All staff
	Commitment by staff.
	Staff commitment and understanding of importance.
	Careful staff selection and training.
	 Provide a range of SUI opportunities.

	
	
	3.4


	Continue level of engagement.
	1
	All staff
	Variety of tools to facilitate SUI.
	Staff commitment and understanding of importance.
	Training and E&D awareness
	Providing a range of SUI opportunities.

	
	ADVANCED
	3.5


	Ensure high level of SU attendance at HBR planning day.
	1
	All staff and SU’s
	Staff reinforcement.
	Unwillingness and other commitments of Su’s
	Thorough understanding of importance and benefits.
	Facilitate participation.

	
	
	3.6


	
	
	
	
	
	
	

	
	
	3.7


	Establish links to SP SUI working group and uptake of any other opportunities that are presented.
	5


	SUI lead and Su’s
	Research time into other relevant groups.
	Willingness of other organisations. Funding.
	Explain Rainer commitment to SUI to partner organisations.
	Incentives SUI in partner organisations.


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the service users say about how this indicator is being met?
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure service users’ participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	
	
	X
	
	Minimally cover some areas via Hear by Right framework. SU’s consulted on every aspect of policy which involves how they participate. Staff inform them of arrangements, consent and safety aspects.
	
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of service users 


	
	
	X
	
	Small SUI budget. Plans for fundraising.
	Grade 2: More money

Arrange fundraising group
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from service users’ participation 
	
	
	X
	
	Initial Hear by Right SUI days held.

All staff informed of outcome of SUI days. Recording of meetings takes place.
	Grade 2: Incentives to complete tasks set by the project

Promotion to service users, incentives. Newsletter of completed support and move-on etc
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating service users’ active involvement (for example, newsletters, web, radio, articles, awards evenings)
	
	
	X
	
	Details of local / regional SUI events publicised in UPDATE newsletter and REX website. Planned SUI newsletter and above are internal
	As for 4.3 (above)
	

	
	4.5 Service users and partners are involved in reviewing and updating relevant policies and systems


	
	X
	
	
	SUI practice reviewed via Hear by Right. Partner agencies such as Supporting People are involving SU’s in how the SP programme is run. Using SUI in their latest strategies.
	
	

	ADVANCED
	4.6 Service users help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 


	
	
	
	X
	Not in place. Rewards currently decided by staff
	
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 


	
	
	X
	
	Supporting People have their own SUI Agenda and service users are fully encouraged to participate
	
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve service users?

	MAPPING (
	EMERGING
	4.1


	Consultation meetings with SU’s regarding HBR policy.
	5
	All staff
	Allocated time and commitment.
	Unwillingness for SU’s in participation.

Staff time.
	Thorough understanding of benefits of HBR participation – Staff and SU’s.
	Facilitate participation.

	
	
	4.2


	Raise issue of need for regional financial support.
	3
	Service Manager and SUI lead
	Time. Resources and funding.
	Lack of money for SUI.
	Fundraising
	Consultation with SU’s and participation in any fundraising ideas.

	
	
	4.3


	Ensure that SUI events are recorded and minutes distributed to staff, SU’s and partner agencies.
	3
	SUI Lead with other staff assistance.
	Time and commitment
	Lack of time and commitment.
	Planning SUI events in advance with a structured process of recording.
	Consulting with SU’ s regarding SUI events and distribution of minutes given to them. 

	
	ESTABLISHED
	4.4


	Continue to publicise through REX, Newsletters etc the SUI work we do.
	3
	All staff
	Time and commitment
	Lack of time.
	Allocated time 
	If SU’s take part photos are usually taken to high light their participation and this is shared with all staff, SU’s and other services.

	
	
	4.5


	To ensure that SU’s are aware of participation and to encourage them in attending SU forums.
	4
	Staff and SP
	Allocated time and commitment.
	Unwillingness for SU’s in participation. Staff commitment and time
	Incentives for SU’s in attending.
	Ensure that SU’s are aware of SP SUI and staff to encourage attendance at forums.

	
	ADVANCED
	4.6


	Raise issue of need for regional financial support.

Fundraising
	3
	Service Manager and SUI lead
	Time and funding
	No additional financial assistance from Region.
	Fundraising
	Consultation with SU’s and participation in any fundraising ideas.

	
	
	4.7


	Liase with partner organisations in making SU’s aware of participation.
	3
	All staff
	Allocated time and commitment from staff and SU’s.
	Unwillingness for SU’s in participation. Staff commitment and time
	Talking with partner agencies to ensure that SU’ are able to fully participate.
	Informing SU’s of how they are able to participate – include SU’s in talking to agencies.


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the service users say about how this indicator is being met?
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement


	X
	
	
	
	All job descriptions specify organisational commitment to SUI and enquire about relevant experience.
	
	

	
	5.2 Service users contribute to the recruitment and selection and induction of key staff


	X
	
	
	
	Service Users sit on interview panels both locally and nationally. Feedback from SU’s is given due consideration in deciding on new employee’s. SU’s contribute to induction process.
	
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of service users on the organisation
	
	X
	
	
	SUI lead regularly appraised of SUI progress by project manager and SUI officer.
	
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of service users for the organisation
	
	X
	
	
	All job descriptions specify organisational commitment to SUI and enquire about relevant experience.
	
	

	
	5.5 Service users are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	
	
	X
	
	SU’s recently employed to sit on steering group. SU’s in other project’s work as volunteer peer mentors
	
	

	ADVANCED
	5.6 Service users take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	
	X
	
	
	Service Users sit on interview panels both locally and nationally. Feedback from Service Users is given due consideration in deciding on new employee’s.
	Grade 2.5: Staff from head office visiting more frequently

Jane will arrange for staff to visit
	

	
	5.7 Service users take an active part in the induction of elected members or trustees


	
	
	
	X
	Nothing so far.
	Grade 2: Head office to ensure that new staff visit projects

Feedback these comments to Head office from Service users
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve service users?

	MAPPING (
	EMERGING
	5.1


	Continue as we are
	1
	All staff. Particularly HR
	Time and training for staff recruiter’s. 
	Lack of training for recruiter’s
	Easy of access to training for staff recruiter’s.
	SU’s are party to interview process and have their say on whether candidates meet SUI requirements.

	
	
	5.2


	Continue as we are.
	1
	All staff
	Training for SU’s
	Lack of training. Unwillingness or other commitments.
	Easy access to training. Thorough understanding of importance
	SU’s to be interviewers for all staff selection.

	
	
	5.3


	Feedback all SUI work to SUI officer and/or project manager
	5
	All staff especially SUI lead
	Time
	Unwillingness or other commitments
	Clearly allocated time.
	Monitoring of SUI progress by steering group.

	
	ESTABLISHED
	5.4


	Highlight importance of SUI at all stages of recruitment and induction
	3
	All staff especially HR
	Time and training for staff recruiter’s.
	Lack of training for recruiter’s and inductors.
	Easy of access to training for staff recruiter’s and inductor’s
	SU’s are party to interview process and have their say on whether candidates meet SUI requirements.

	
	
	5.5


	Increase use of SU’s as employee’s or volunteer’s
	7
	All staff especially SUI officer
	Clear guidelines, time and funding
	Lack of time/funding.

Lack of clear guidelines
	Clear guidelines, time and funding
	SU’s sit on steering group as employee’s and act as peer mentors

	
	ADVANCED
	5.6


	All new head office staff to meet SU’s
	4
	All staff especially HR
	Time and funding for travel
	Lack of time/funding.

Unwillingness or other commitments.
	Thorough understanding of importance. Allocated time and funding
	SU’s to meet new employees when visiting.

	
	
	5.7


	SU’s to take an active part in induction of elected member’s and trustee’s
	5
	HR and new elected member’s and trustee’s
	Time and funding for travel
	Lack of time/funding.

Unwillingness or other commitments.
	Thorough understanding of importance. Allocated time and funding
	SU’s to induct new elected member’s and trustee’s


	SKILLS & KNOWLEDGE: Mapping
	   1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the service users say about how this indicator is being met?
	PLANNING (

	EMERGING
	6.1 There is accredited capacity building for service users to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	
	
	X
	
	Limited training for SU’s on interview panel’s.
	
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of service users 


	
	
	X
	
	SUI training available through ROCC. Not compulsory. Staff training in HBR available.
	
	

	
	6.3 Service users have access to information to allow them to participate fully in the issues of importance to them


	
	
	X
	
	Implementation of Hear by Right with explanation of process. Explanation of importance and avenues for SUI explained to all new SU’s
	Grade 1: Verbal

Grade 3: Written literature

Update noticeboard, all literature, SUI section and specific themes
	

	ESTABLISHED
	6.4 Service users help plan, deliver and evaluate active involvement training to staff, managers and leaders 


	
	
	
	X
	Nothing in place
	
	

	
	6.5 Service users help develop the capacity of other service users to participate


	
	
	X
	
	Buddy scheme in Newhaven.
	Grade 2.5: Buddy scheme

Ensure the buddy scheme is adhered to
	

	ADVANCED
	6.6 Service users help deliver training and capacity building to partner organisations


	
	
	
	X
	Nothing in place
	
	

	
	6.7 Consultancy and mentoring arrangements that support service users’ active involvement are in place 


	
	
	X
	
	Support offered to SU’s on steering group.
	
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve service users?

	MAPPING (
	EMERGING
	6.1


	Increased training for SU’s to help participation in a variety of settings.
	4
	Steering group, SUI officer and SUI lead
	Time and funding
	Lack of clear guidelines. Unwillingness or other commitments.
	Clear guidelines. Thorough understanding of importance.
	SU’s to receive training as necessary

	
	
	6.2


	Extend available training in SUI to all staff especially SUI leads.
	4
	All staff especially SUI officer and SUI leads
	Time and funding
	Lack of time/funding.

Unwillingness or other commitments.
	Thorough understanding of importance. Allocated time and funding
	SU’s to participate in staff training in SUI?

	
	
	6.3


	Allocate specific noticeboard space to SUI accessible to SU’s
	1
	All staff especially SUI lead
	Time and funding
	Lack of time/funding.
	Allocated time and funding
	SU’s to help maintain and contribute to SUI noticeboard.

	
	ESTABLISHED
	6.4


	Involve SU’s in participation training
	6
	SUI officer and steering group
	Time, funding, clear guidelines and training.
	Lack of time/funding.

Lack of clear guidelines
	Allocated time, funding, clear guidelines and training.
	SU’s to participate in staff training in SUI. SU’s to feedback at steering group.

	
	
	6.5


	Ensure experienced SU’s pass skills/knowledge to new SU’s
	5
	All staff and SU’s
	Allocated time and commitment from staff and SU’s.
	Lack of time/funding.

Unwillingness or other commitments.
	Thorough understanding of importance. Allocated time and funding
	SU’s to pass skills to new SU’s

	
	ADVANCED
	6.6


	SU’s to be involved in training on participation to other groups
	8
	SUI officer and steering group
	Allocated time and commitment from staff and SU’s. Training.
	Unwillingness or other commitments. Lack of time/training.
	Allocated time, funding, and training.
	SU’s to feed into process via steering group.

	
	
	6.7


	Training to help participation in a variety of settings within the organisation
	9
	SUI officer and steering group
	Allocated time and commitment from staff and SU’s. Training.
	Unwillingness or other commitments. Lack of time/training.
	Allocated time, funding, and training.
	SU’s to feed into process via steering group.


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the service users say about how this indicator is being met?
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of service users, with clearly identified responsibilities


	X
	
	
	
	Commitment to SUI nationally and locally. SUI targets set for regional directors and service managers cascading down from Chief Exec’s targets.
	
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning


	
	
	
	
	
	
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of service users and take an active part in key consultation and participation events
	
	X
	
	
	Service manager attends and involved in local SUI events. Regional manager attended regional SUI event. Unknown if chief exec has attended SUI events but does acknowledge importance.
	
	

	ESTABLISHED
	7.4 A leadership programme for managers and service users is established, based on the principles of active involvement  


	
	
	
	X
	No leadership programme on active involvement.
	
	

	
	7.5 Service users have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	
	
	X
	
	Very little opportunity to meet head office staff. Regular meetings with local service manager. Worthing SU attending SUI steering group.
	Grade 1-2: Feedback from head office stating changes made after serving results

Feedback to Head office (Elaine) when questionnaires go back
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of service users 
	
	X
	
	
	Commitment to SUI detailed in Rainer strategic development plan and local service plan. Large section of annual stakeholder meeting devoted to SUI.
	(7.5 cont.) Locally Grade 1 Nationally Grade 2: Meeting the biggest bosses e.g. Richard and Joyce

Get Richard and Joyce to visit the project
	

	
	7.7 Leadership of specific projects and appropriate services involves both service users and adults


	
	X
	
	
	Hear by Right implementation required in all Rainer services as of 2007. SU’s have recently been included in SUI steering group. SUI in local projects i.e. cookery project.
	
	


	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve service users?

	MAPPING (
	EMERGING
	7.1


	Continue with SUI target’s for key manager’s and leaders
	1
	Key manager’s and leader’s
	Allocated staffing and funding to continue SUI
	Lack of time or funding
	Ensure continuation of SUI budget.
	Inform all new SU’s of importance of SUI.

	
	
	7.2


	
	
	
	
	
	
	

	
	
	7.3


	Local manager and regional director to continue involvement in events. Ensure chief exec’s involvement.
	5
	Key manager’s and leaders
	Manager’s and leaders to prioritise time for SUI events
	Unwillingness or other commitments
	Thorough explanation of importance
	SU’s having access to managers and leaders at SUI events

	
	ESTABLISHED
	7.4


	Implementation of leadership programme
	7
	SUI officer
	Time and funding
	Lack of funds. Unwillingness or other commitments.
	Ensure continuation of SUI budget. Thorough explanation of importance
	SU input into potential programme via steering group.

	
	
	7.5


	Continue current access to local manager. Increase access to regional director and chief exec.
	1
	Service manager, regional director, and chief exec.
	Prioritisation of time by managers and leaders
	Unwillingness or other commitments.
	Thorough understanding of importance
	SU’s attendance when visited by managers and leaders

	
	ADVANCED
	7.6


	Ensure all meetings with external organisations highlight Rainer commitment to SUI
	5
	All staff, managers and leaders with support from SUI officer
	Clearly allocated time and comprehensive understanding
	Unwillingness or other commitments.
	Thorough understanding of importance
	SU’s involved in local stakeholder events.

	
	
	7.7


	Maintain and increase SUI at local events and at SUI steering groups
	3
	All staff, managers and SUI officer
	Time and funding
	Lack of funds. Unwillingness or other commitments.
	Ensure continuation of SUI budget. Thorough understanding of importance
	SU’s involved in HBR and steering group


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy to use the Hear by Right standards in a practical way. It puts the standards framework in table form to help you map your evidence of current participation and then plan to develop the active involvement strategy.  

This tool is based on the Hear by Right book, which gives the full context and ideas about evidence of meeting the standards. This evidence links well with Every Child Matters and how service users should have a voice and influence about being healthy, staying safe, enjoying and achieving, making a positive contribution and having economic well-being. Evidence of participation recorded here can also be used for Ofsted, Comprehensive Performance Assessment, Joint Area Reviews and other drivers.  See the Hear by Right web pages.

Instructions for use

MAPPING
1. Either individually or with a small group of key staff, develop the map and plan for active involvement. 

2. Map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place).

3. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

4. If possible, ask a stakeholder group of service users to add their views of the evidence for each standard.

5. And involve groups of service users on their own terms using the Building Standards tools which are part of Hear by Right.
PLANNING

6. Assess and agree what needs improvement.  Write this on the planning side of the page.

7. Agree (including with service users) priorities for action.

8. Agree who’s responsible for taking action and some idea of resources and solutions to potential barriers.

9. Finally, consider how service users can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)

Please send a copy of your completed map and plan to activeinvolvement@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are case studies here of how others have made the most of Hear by Right, and also our top ten tips on how this mapping and planning tool is a key part of turning words into action.
The Hear by Right What’s changed? tool is for recording evidence of the impact of service users’ participation on key issues and services that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, activeinvolvement@nya.org.uk
Hear by Right (2005) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 				Date:			Contact:


Rainer West Sussex – Supported Accommodation Service 2007
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