Hear by Right Building Standards: map and         plan to be heard and help improve the services we use

Score: 1.Exactly how we want it; 2.There’s more to be done; 

3.They’ve only just started; 4.They’ve not even thought about it 

	Map (how we would like things to be) 

To be completed by children and young people  
	Plan (what we agree should happen next)

To be completed with adults 

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date by 

young person & adult WHEN HAPPENED

	There is money to support what we do 4.2
	2
	· More productive spending on activities
State aim of session – show yp session plans to enable them to understand the aims and objectives
· More money 

· Need different finances for different situations i.e. a young person moving into a hostel – yp needs clothes – yp needs books
· Young people’s committee to get involved in funding has to be fun 
	
	· Employ sessional workers with the capabilities to carry out various tasks (like money making)
Review questions to get more out of candidates 
· Obtain links with employers where there are recruitment open days 
Notice board at each site  

· Apply for extra funding to run more programmes 
Be more informative when we get new funds 
· Involve yp in planning (funds) 

· Keep yp informed via text messages 
	 
	
	

	The plan makes sure we get the support to carry on taking part and for others to join in 2.6

	2
	· Let yp know what sessions are available
Email yp – change registration forms to include email address 
· follow the plan to the T 

· Invite different boroughs – make the service open to everyone 
· Make SU aware of what the plan is so we know whether it is going right or wrong 
	
	· Publicity, advertising, website
Approach Rainer re. Yp friendly website (get a group of yp from the YIP if poss.?  
· Folder YP friendly with strategy (plan) explained  
	
	
	

	There are lots of ways that we can meet and influence bosses and leaders 7.5

	4/3
	· Managers need to interact with YP 
· Develop the skill to interact with yp and the right approach 

· Managers getting training  
	
	· (YP) Meeting with managers and receiving  ongoing feedback          
Paula to deliver a Q & A session with the yp                        
	
	
	

	There are lots of different ways to take part and change things 3.2

	4/2
	· Give yp some power to have an input in decisions making 
· Have regular forum with a key contact 

· Let yp know what they are entitled to 


	
	· Make an action and not just a plan 
· Information days (which explain what the YIP does) 

· A poster with all the things YP at the YIP are entitled to 
	
	
	

	Staff get training on how we can take part to make things better 6.2

	4
	· Staff, asking yp what qualities they would like in their staff 
· Yp get a say in what training staff get 
	· 
	· Staff to take time out of schedule to have training 
· YP to deliver training to staff to make them work better 
Take effect in one of the team meetings 
	
	
	

	We help decide who works with us 5.2
	2
	· The new possible staff should have to run a test session 
· We should meet them first 

· We should be able to sit on the interview panel 
	
	· Look at what they (new staff) can bring to the service 
	
	
	

	There is a clear agreement about adults listening to what we say 1.5
	1
	· Listen to what we say and keep it confidential 
· We need to get more staff 


	
	· We need to recruit first 
· The YP need to be part of selection process so they can ask questions and see what the candidates may bring to the YIP 
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(young person)		         (adult)              Date











