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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	1.1 The participation of children and young people is a central commitment of the organisation


	A Participation of Young People Policy and Procedure, which has recently been reviewed underpins the company’s commitment to the active involvement of children and young people.

An annual participation and consultation  plan is completed to reflect company priorities and the local authority commission.

A Service Improvement Manager and Participation Co-ordinator are in post (within the Performance Improvement Team) to evaluate and develop participation activity.

Two young people representatives sit on the Connexions Derbyshire Management Board as official observers. Both the city and the county are represented.  

 “Get Involved” leaflets have been developed to invite/encourage young people to have a direct voice in improving our services. At the last count, 194 replies had been recorded (Apr 2010). 
The Xpress youth advisory group is being launched shortly. This will replace the previous youth advisory group, YAG. Participation with members of this new group will be co-ordinated via email alerts and newsletters, lending itself to being a more virtual group. This mechanism is more inclusive and will help us to consult with a wider audience to ensure that Connexions Derbyshire is meeting the needs of all young people in Derbyshire. 

Our Chief Executive supports members of the Derbyshire County Council, Youth Council, to attend the Children’s Trust Board meetings at County Hall, Matlock.  


	
	2
	

	
	
	
	
	
	

	
	1.2 The organisation defines its shared values for children and young people’s participation (See for example the Hear by Right Shared Values on page 10 of the book)
	The Chief Executive and corporate management team have requested that the company adopts the Hear by Right standards. 

Connexions Derbyshire Ltd has adopted the Hear by Right standards. It will be reviewed on an annual basis and will be aligned with the company’s self assessment process. 

The Service Improvement Manager will be responsible for all participation activity and managing and monitoring HBR standards. 

The Participation and Consultation Strategic Delivery Plan 2010/11 has been written which states explicitly how Connexions Derbyshire will be meeting its commitment to young people’s participation. 


	· 
	2
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	Connexions Derbyshire facilitates a range of participation and consultation activities to enable young people to have their voices heard about issues that affect them and help to effect changes to the service provided for them. Activities are promoted via the Get Involved initiative and Xpress group.  
New members of staff are made aware of  the UNCRC article 12 via an e-induction quiz.

UNCRC leaflets are given out to young people and professionals who undertake any training given on Participation.  This includes the external training that the Participation Co-ordinator and training team delivered on behalf of Derbyshire County Council. 
	
	2
	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	The Youth Charter was first developed in 2003 by young people in response to their identified needs. A reference group of young people from Derby have reviewed it since then. The reference group agreed that the Youth Charter should remain in its present format. It is prominently displayed in all Connexions Centres within the City and County. 

The Derby City Participation Strategy was developed with full support from Connexions Derbyshire. It is displayed in Connexions venues within the City (Youth Centres and Connexions Centre). Young people helped develop this strategy and confirmed that they agreed with what was said on it. 
Xpress group members and the young observers on the Connexions Derbyshire Management Board are in place to be able to review and agree shared values for the active involvement of young people.  


	
	2
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	The Connexions Youth Charter is written and displayed in all centres and reception area at Connexions Head office (see 1.4 reference). 
The Derby City Participation Strategy is displayed at the Derby City Connexions Centre.
The Xpress group leaflets, newsletter and page on the Connexions Derbyshire website, will demonstrate that we have a commitment to involving young people in participation. 

The Participation of Young People Policy is available on the company intranet for all staff to see.
 
	Comments from Youth Advisory Group (YAG) members 
Generally, make young people more aware of the Charter. (Original) Youth Advisory Group members (now disbanded) were told the Charter is on display in all of the Connexions Centres and reception area at Godkin House. Participation Co-ordinator made sure a copy of the Charter was on display at proceeding YAG meetings. 

	2 – graded by Connexions Staff members
(Youth Advisory Group agreed grade 2)
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups


	As a company we have the opportunity to work with a variety of organisations and community groups. The role of the Participation Co-ordinator is valued by our partners giving us the opportunity to work closely with them on the participation agenda. As well as working in partnership we are also commissioned to deliver activities which give us the opportunity to share and promote participation values.
Within Derby there are the Children and Young People’s Network and the Children and Young Peoples Participation Network, who agree overarching principles and work to a set of values. Connexions are full members of both these groups. 

Partnership agreements – identifying with schools and colleges how we will work with young people to actively involve them, are completed annually and reviewed each term. Agreements are also in place with Education Welfare, Youth Offending Teams and Job Centre Plus.  


	
	2
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners


	Within Derby there are Children and Young People’s Network group and the Children and Young Peoples Participation Group, who agree overarching principles and work to a set of values. Connexions are full members of both these groups. 

Articles are featured in Connexions Extra newsletters detailing success stories about how children and young people are involved. Through this approach, we ensure that a diverse range of young people are featured in Connexions Extra.  This gets sent out to a variety of partners. 
The Chief Executive and corporate management team oversee the implementation of the Participation of Young People Policy and Procedure document and champion young people’s involvement throughout the organisation and with partner organisations.  The Chief Executive also provides advice and support to young people who attend the Children and Young People Trust Boards in the City and County. 


	
	2
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	Xpress marketing material needs to be distributed as part of the launch process. 
Recruitment needs to begin. 
	1
	Participation Co-ordinator and Marketing Team. 

	Marketing Materials/time
 
	Marketing will have to be attractive to encourage young people/ time taken to actively recruit young people from a variety of existing groups and via the Connexions Derbyshire Website. 
	Target of 100 young people to be recruited by December 2010. 

	Participation Coordinator to visit existing groups working with young people. Young people can also find out about Xpress via the Connexions Derbyshire website. 

	
	
	1.2


	Xpress marketing material and page on Connexions Derbyshire website to state clearly how young people can take part in participation activities. 


	1
	Marketing Team. 
	Time. 
	None
	July 2010 
	Young people will be able to sign up to activities via the Connexions Derbyshire website or by contacting the Participation Coordinator. 

	
	
	1.3


	The e-induction that staff receive about Participation needs updating. 
	2
	Participation Co-ordinator
	Time
	None
	July 2010 
	Xpress members can be asked to contribute to the induction material when they are in place. 

	
	ESTABLISHED
	1.4


	Xpress members to take part in an adaptation of the Building Standards exercise. 
	3
	Participation Co-ordinator 
	Time/increased Xpress membership. 
	
	Sept 2010 
	Direct feedback from Xpress members. 

	
	
	1.5


	Make Xpress members aware of the Connexions Derbyshire Charter 
	2
	Participation Coordinator 
	Time
	
	Ongoing 
	

	
	ADVANCED
	1.6


	
	
	
	
	
	
	

	
	
	1.7


	You Said….We did… section to be developed on the Connexions Derbyshire website, to state how young people’s feedback has contributed to policy change/way we work (e.g. the Get Involved initiative was phased out partly due to young people saying it was not meeting the needs of all young people in Derbyshire. The Youth Advisory Members at the time, agreed we should try a more virtual way of working – e.g. Xpress group.  Xpress Newsletter to also be developed where achievements/changes can be detailed. 
	3
	Participation Co-ordinator 
IT Manager
Senior Marketing

Communicatio-s Co-ordinator. 
	Time
	None
	Sept 2010 
	When developed, ask young people what they think of the section. 


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	The Participation of Young People, Policy and Procedure document is in place and details who will be responsible within the company for building the active participation of young people. It identifies job roles, responsibilities and competencies needed.  

The participation team are seen as a resource for the company, leading upon and supporting the frontline work of Personal Advisers, to ensure the active participation of young people. 

The Participation Coordinator recently conducted an audit of all the consultation/evaluation work that has been happening across the company via corporate teams and delivery teams (Jan 2010). 

Participation strategy (Derby). As a key partner we have worked with Derby City to develop this strategy.  A poster outlining the strategy has been produced to make it easier to read and access for young people. 


	
	2
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation


	The Participation of Young People, Policy and Procedure document is in place and details who will be responsible within the company for building the active participation of young people. It identifies job roles, responsibilities and competencies needed.  This has been endorsed by the chief executive and senior managers. The policy informs staff how everyone is responsible within Connexions Derbyshire for involving young people i.e. not just the participation team members. The policy is available to staff via the Intranet. 
The Participation and Consultation Strategic Delivery Plan 2010/11 has been written, which details who is responsible for what actions. 

New members of staff complete an e-induction on the importance of involving young people to help effect service improvements. 


	
	2
	

	ESTABLISHED
	2.3 Children & young people contribute to developing and reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits


	Members of the now disbanded, youth advisory group completed a Building Standards Exercise, which helped Connexions to write an Action Plan. The young people backed up Connexions’ concerns that a more effective way of consulting with young people was needed, e.g. a virtual youth advisory group like Xpress, to allow a more representative group of young people across the whole county to join.  
Mechanisms are in place to enable young people to be able to contribute to developing and reviewing the strategic plan e.g. Xpress group and with the young person representatives on the Connexions Derbyshire Management Board. 


	
	3
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy


	The Evaluation Strategy complements and makes reference to the Participation of Young People Policy and Procedure. 
Equality Impact Assessments are carried out on all our strategies, to ensure that they are fit for purpose. Young people are being trained to carry out assessments on relative strategies, policies and procedures. 


	
	2
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote children and young people’s active involvement 
	The Participation of Young People, Policy and Procedure document identifies Derby Children and Young People’s Participation Network as an effective local partnership to promote the active involvement of children and young people. The Participation Co-ordinator is a member of this network. She is also a member of the Children and Young Peoples Network (VCI) in Derby City. 

	
	2
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement


	Within the Performance Improvement Team there is Participation Co-ordinator who encourages and assists young people to make their views and opinions known on the services that are provided for them and to ensure that all services fully meet their needs.
	The Youth Advisory Group (YAG) members acknowledged the need to involve more young people from other parts of the county in the YAG meetings. They felt having the meetings in Ripley wasn’t fair on young people who live far away i.e. Glossop. 
The YAG has since been disbanded in favour of a more virtual way of working with young people – Xpress. 
	Connexions Staff - 2
Youth Advisory Group – said grade 2
	

	
	2.7 The strategy develops links between local and any regional or national structures and initiatives for children and young people’s active involvement  
	There are clear links between our work and the work undertaken by other local, regional and national organisations e.g. PWNE, CRAE, Rural Youth Network, CROA, NYA, EMVY, School Councils, EMRYWU, Children & Young People’s Participation Network, Children and Young People’s Network (voluntary sector), V and CWDC. 
	
	2
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	
	
	
	
	
	
	

	
	
	2.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	2.3


	The Xpress group is only just in the early stages of being formed. Time will be needed for the membership to increase, and also for the members to learn more about the company before they can be fully involved in strategic feedback. 

	5
	Participation Coordinator 
	Time 
	
	Ongoing 
	We will involve members in all areas of work where they feel comfortable and able to feedback on strategic issues. 

	
	
	2.4


	An Equality Impact Assessment needs to be carried out for the new Xpress group. Participation Coordinator to ask  Equality and Diversity Manager for advice on how we can involve a young person in this process.
	2
	Participation Coordinator and Equality and Diversity Manager. 
	Time
	None
	August 2010 
	Could ask Xpress members who they want to invite to join the group. 

	
	ADVANCED
	2.5


	
	
	
	
	
	
	

	
	
	2.6


	
	
	
	
	
	
	

	
	
	2.7


	
	
	
	
	
	
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement


	Consultation and evaluation exercises have been carried out with the youth advisory group (YAG) before it disbanded to make way for the new Xpress advisory group. YAG members produced an action plan (Building Standards Exercise), which suggested ways the company could involve young people more effectively.  

Consultation and evaluation exercises have been carried out with a variety of young people from other organisations, e.g. members of the Voices in Action group (Derby City Reference group), school councils, Erewash Youth Forums and local training providers.  
Get Involved Leaflets, posters, web link and Helpline. Through these approaches, young people are invited to get involved in reviewing the work of Connexions. 


	
	2
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	Approaches are differentiated to meet young people’s needs. We use a variety of methods and forms of technology to encourage optimum participation e.g. questionnaires, focus group, text, face to face.  Xpress group has been formed to facilitate participation via the use of IT. Examples of these activities include:

- Client surveys/centre facilities surveys

- Mystery shopping of Connexions Centres
- Young observers on Connexions Derbyshire Management Board 

- Interviews with young people, e.g. looking into the possibility of using social networking sites for engagement purposes. 

- Complaints Procedures.

- Involvement of young people in the staff recruitment and selection process

	
	1
	

	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making


	Structures are in place to ensure a wide range of young people can take part in consultation/evaluation activities with  Connexions Derbyshire. 
Connexions Derbyshire has an Equal Opportunities and Diversity policy. All staff members are familiar with our commitment to be inclusive. 
The Participation Coordinator will actively target groups working with a range of young people, to ensure the Xpress group is as diverse as possible. 
The Participation Coordinator consults with the LDD Personal Advisors and the Equality and Diversity Manager. 

	
	2
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of diverse groups 


	We are members of the Derby Children and Young People’s Participation Network and Children and Young People’s Network in Derby City. Members of these organisations work closely with marginalised young people.  
Links have been made with the Teenage Pregnancy Co-ordinator at Derbyshire County Council. Our Participation Co-ordinator was commissioned to work closely with this Co-ordinator on a commissioned piece of work, looking at measuring the effectiveness of sexual health services within the county for young people. A consultation was also conducted on behalf of the Derby City Teenage Pregnancy Co-ordinator.  
We work closely with LGBT, BME, disability groups, asylum seekers, NIACE, Runaways group, Space, Fairplay, teenage parents group, Children’s Fund, YMCA Derbyshire (the Chief Executive is a Connexions Board member), NCH, Youth Offending, Travellers groups.
	
	1
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	Evaluation processes are in place within the company, which all include the active involvement of young people e.g. mystery shopping, assessments and customer surveys. 

Recruitment panels take fully into account the views of young people.

	
	2
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them


	 The Chief Executive supports young people who attend both Children’s Trust Boards (City and County).  
Connexions Derbyshire have young people representing the company at Voices in Action meetings. The staff members who attend VIA are from different agencies that work with young people. 
- There are two young advisors that attend the Connexions Derbyshire Management Board meetings. 


	It would be better if young people could attend more ‘high up’ meetings at Connexions Derbyshire (management meetings). 
The Youth Advisory Group (YAG) was updated about a recent development at Connexions. A young person representative from Voices in Action (Derby City) and one from Derbyshire Youth Council (County) will sit on the Connexions Derbyshire Management Board meetings as official observers. An action point would be to look into other meeting opportunities for young people to attend at Connexions. Also, look into more formal voluntary opportunities within the company for young people. 

	Connexions Staff – grade 2
Young Advisory Group – said grade 3)
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced


	- See comments at 3.4 above
	
	2
	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	
	
	
	
	
	
	

	
	
	3.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	3.3


	
	
	
	
	
	
	

	
	
	3.4


	Participation Coordinator to meet with the Equality and Diversity Manager to carry out an Equality Impact Assessment on the new Xpress group. 
	2
	Participation Coordinator and Equality and Diversity Manager. 
	Time
	None
	August 2010
	Participation Coordinator to ask Equality and Diversity Manager for advice on how we can involve a young person in this process.

	
	ADVANCED
	3.5


	
	
	
	
	
	
	

	
	
	3.6


	Consider the opportunities for young people to attend strategic level meetings.
	10
	Participation Coordinator 
	Time 
	
	Ongoing 
	They will be involved if they get chance to attend any more meetings. 

	
	
	3.7


	
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place

	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	     There are a number of policies in place to meet this standard. The Participation of Young People, Policy and Procedure document includes principles, values and methodology to support this activity. 

     This will ensure that workers conduct activity in a safe and sound manner and ensure that it is meaningful and not tokenistic. This includes ensuring young people are informed on how their feedback will be used. 

     There is a policy in place detailing how to obtain the legal/parental consent for young people who take part in engagement activities. 

     We have a Transporting Young People policy in place which provides guidance on how to transport young people safely. 

     Health and safety policies are in place that ensures all Connexions buildings and work practices are risk assessed. 

     Connexions centres have disabled access so that all young people can access the service and fully take part in activities. 

     The company have a policy on rewards and incentives for young people. We reward participation with high street vouchers and certificates of achievement. 

     There is a Comments and Complaints procedure in place. Young people can fill in “Tell Us What You Think” forms if they wish to comment or complain about the service they have been given.

     We have safeguarding procedures in place and adhere to confidentiality/information sharing guidelines. Data sharing consent forms are completed by young people in Year 9. 
Staff members have enhanced CRB checks undertaken. 

     All engagement with young people is in line with the principles of the Youth Charter, which has been agreed by young people – it provides the guidelines from which we work with young people. 

	
	1
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 
	There is a discreet Connexions budget to access for funds to support young people’s involvement. 
All young people’s travel costs are met to allow them to take part in consultative activities.
	The Youth Advisory Group (YAG) members would like to see Connexions spend more money on making the YAG meetings accessible to a wider audience. They would like a more central location such as Matlock. They suggested that a variety of venues be used in turn. Extra money may be needed to pay for alternative venues in different parts of the county. More money may be needed for travel expenses if people have further to travel. 

These comments reinforced Connexions thoughts on creating a better way of involving more young people in the consultation process.  The Xpress group was set up to address this issue. 

	Connexions Staff members – grade 2
Youth Advisory Group agreed with grade 1
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	     We record the views of young people to show the impact that they have in decision making. We seek feedback from young people to make sure they are fully included in this process. 

     We record the outcomes of all activities. The outcomes are fedback to the relevant managers.
     Meeting minutes from the Connexions Derbyshire Management Board Meetings are shared with the Derby City Council Youth Council. 

     Feedback sessions after consultations are routinely carried out and form part of an effective review and evaluation system.

     Centre facilities/customer satisfaction surveys are systematically conducted and the feedback used to inform service developments. As a direct result of this, some centres have changed their opening hours where this need has been identified. 

     The Connexions Derbyshire Youth Advisory Group (YAG) completed an Action Plan for the Hear by Right assessment. 
      The new Xpress group will have systems in place to be able to share good practice and outcomes of participation activity with other members. 
      We will be using the Hear by Right What’s Changed tool to support our service evaluation with young people.

     The Performance Improvement Team has the opportunity to present items on a monthly basis to the Corporate Management Team. This will include specific participation related issues. 
     Large scale projects such as Science in the Peak are formally evaluated by external organisations, who have taken part in an Open Competitive Tendering Process. 

	
	2
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	Connexions Derbyshire has a policy in place on how to obtain the legal consent of young people who take part in engagement activities, including marketing and promotion. 

The “Connexions Extra” newsletter goes out to all partner agencies detailing the success stories of young people. Staff are encouraged to forward examples of good practice in their work with young people, for this publication. 

Our marketing department writes articles and press releases for radio, newspaper and television on young people’s involvement. 

There will be an Xpress newsletter that goes out to members of the group, to update them about outcomes of the consultation activities that have taken place, and celebrate the achievements of young people. There will also be an Xpress page on the Connexions Derbyshire website. 
All press cuttings relating to young people are featured on the company Intranet. Cuttings are also kept in a folder which is displayed in all Connexions centres

Involvement of young people is recorded onto our client database (Profile). We have developed systems on Profile whereby we can record responses from the Get Involved Leaflets. This allows us to specifically search for young people who have volunteered to take part in consultation activities. We communicate in innovative ways with young people e.g. through mass text messaging, as well as by letter, telephone and e-mail. 

The Participation Coordinator attends celebrations events to recognise achievements of young people with external organisations such as the Children and Young People’s Participation Network.  
	
	1
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems
	Corporate teams involve young people in reviewing literature and/or websites either through focus groups or on a one to one basis. This allows us to get young people to look at specific areas such as the complaints policy.
An area for improvement will be to identify which policies young people look at. e.g. evaluation, complaints and access to centres policies. Via the Xpress Young Peoples Advisory Group, we aim to consult with young people about which policies and procedures they want to review each quarter. 
The Connexions Derbyshire Youth Advisory Group endorsed the centre based client surveys. They are now completed by young people on a regular and systematic basis.

Young people have the opportunity to take part in Equality Impact Assessments. One YAG member took part in one for the new Connexions Centre in Long Eaton. This young person went on to officially open the centre alongside Nigel Clough. 


	
	3
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 
	The Young Peoples Advisory Group (YAG) discussed what rewards they consider young people should be offered for taking part in consultative exercises. One of the first tasks for the group was to discuss what rewards and incentives young people should be given for attending staff recruitment panels. The Youth Advisory Group members were consulted about the control of the budget; they delegated this job to the Participation Co-ordinator. 

	
	2
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 
	We link with partners in the Children and Young People’s Network and Children and Young People’s Participation Network in Derby to share good practice and information. 

We have partnership agreements in place with jobcentre plus, all schools and colleges, local authorities, YMCA and the VCI sector. 
The Participation Coordinator attends VCI Road shows within the County to network with partner organisations.

	
	2
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	
	
	
	
	
	
	

	
	
	4.2


	
	
	
	
	
	
	

	
	
	4.3


	Use the Hear by Right What’s Changed tool to support our service evaluation with young people.
	10
	Participation Coordinator 
	Time
	
	Dec 2010 
	Ask Xpress members to take part in this. 

	
	ESTABLISHED
	4.4


	Developing of the You Said ….We did section – Part of the Evaluation Zone developments 
	2
	Participation Coordinator 
	Time
	
	August 2010 
	N/A for internal staff members only on Intranet. 

	
	
	4.5


	Xpress group to be included in the revision of existing policies at Connexions. 
	8
	Participation Coordinator 
	Time
	
	Dec 2010 
	Ask young people directly about the policies. 

	
	ADVANCED
	4.6


	
	
	
	
	
	
	

	
	
	4.7


	
	
	
	
	
	
	


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement


	The current job description and person specification for the participation co-ordinator post specifies how the worker will actively involve young people. 

The majority of Connexions posts involve direct contact with young people. Implicit in this is the need to communicate effectively with clients, encourage feedback and promote their involvement in all participation activities. 


	
	1
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff


	Young people take part in the recruitment panels of all operational staff and key managers. Their views and decisions are fully taken into account in the recruitment process. 
Young people have previously taken part in the induction process for new staff members. 
	
	2
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	Annual appraisals and six monthly reviews of staff systematically take place with line managers to ensure that all aspects of the job are being fully met. Where appropriate, this includes making sure that staff have up to date skills and show commitment to the active involvement of young people. 


	
	1
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation

	The e-induction for new staff members highlights the importance of participation. 
	
	2
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	Connexions Derbyshire Ltd provides work experience for young people at its’ head office and in centres. Placements are based around young person’s career interests, i.e. marketing and information or administration. Case studies of young people have been featured in the Connexions Extra newsletter. 

Young people voluntarily take part in research activities such as being mystery shoppers for our centres. 

Connexions Derbyshire Ltd co-ordinates and manages the Derbyshire County Council vtalent year volunteering project. The Participation Co-ordinator has consulted with these young people about their experience on the programme.
Connexions Derbyshire Ltd has an apprentice clerical officer.  

	Have young people volunteering in the workplace (Connexions Derbyshire).  
The YAG group were told about V and the initiative to get local authorities to provide volunteering opportunities within their own organisations. As a local authority controlled company, Connexions are looking into doing this themselves. 
	Connexions Staff – grade 2
Youth Advisory Group – grade 4
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	See 5.2 above

	
	2
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees


	Not applicable.
	
	
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	
	
	
	
	
	
	

	
	
	5.2


	
	
	
	
	
	
	

	
	
	5.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	5.4


	The e-induction for participation needs to revised and updated. 
Unicef Leaflets on Rights 

could be given out to new staff members. 
	3
	Participation Coordinator 
	Time 
	
	August 2010 
	Ask Xpress members for their help with the e-induction on participation. 

	
	
	5.5


	
	
	
	
	
	
	

	
	ADVANCED
	5.6


	
	
	
	
	
	
	

	
	
	5.7


	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	6.1 There is capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	Young people are trained specifically in recruitment and selection techniques and take part in the appointment of staff (see section 5.2 above). 

 Young people are trained to carry out Mystery Shopping exercises in Connexions centres, to check out the effectiveness of the services being provided for them.  We have supported Derby City in developing this area of work with young people. For e.g. the Participation Co-ordinator has helped to deliver Mystery Shopping training to young people in Derby City, who went on to assess front line services for young people within the city. 

	
	3
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 


	All staff are given the opportunity to attend internal training courses on effective group work skills and any other course relevant to their job roles. They are also given the opportunity to attend conferences at a local and national level – a chance to gain new skills and share good practice with others in the participation field. For example, the Participation Co-ordinator attending an Afaisic training course, designed to equip workers with the skills to communicate with children and young people with speech and language difficulties. The Participation Coordinator also recently attended a 2 day training course around working with young people who are LGBT. 
Capacity building is supported by relevant staff attending networking events such as the Children & Young People’s Network run by Derby CVS.

Appropriate attendance at the Children and Young People’s Participation Network (aimed at participation workers from both the statutory and voluntary sector takes place. Also attendance at the Children and Young Peoples Network (VCI). 
Training courses are specifically developed and delivered by the training team to meet needs identified at staff appraisals. 

All staff must attend the Safeguarding induction training. This training is renewed on a 3 yearly basis. There are safeguarding champions in each area – giving City and County representation. The Chief Executive is the safeguarding representative of the company. 

All safeguarding information is in a presentation format and the information is freely available to staff via the Intranet. 


	
	1
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them


	Connexions Derbyshire produces an extensive range of leaflets and information that covers a variety of topics that are important to young people. The information can come in different formats i.e. language, Braille and audio as well as via the internet and telephone help lines. All literature is jargon free.
There is an electronic version of the Get Involved leaflet on the Connexions Derbyshire website.  Xpress will take the place of Get Involved shortly. 
Young people taking part in consultations have exercises that are adapted to their needs, including the needs of young people with learning difficulties. We have software available called SymWriter which allows us to use symbols instead of words to communicate to young people. 

We have worked with young people to develop a leaflet on Jargon busting. This has helped young people to understand abbreviations. Jargon has been banned in all meetings that involve young people. We have achieved the Plain English Crystal Mark. 

Personal Advisers give young people the skills to empower them to be able to find out information for themselves, working with Year 9 students onwards.  

There is a policy in place indicating the type and range of information that should be available in each centre. 


	
	2
	

	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 


	
	
	4
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate.

	This is an area for improvement

Existing YAG members were encouraged to actively recruit new members to the group. The new Xpress members will be encouraged to tell their peers about the group. 
	The YAG members want Connexions Derbyshire to provide opportunities for young people to learn new skills and pass them on to others.

	Connexions staff – grade 3
Youth Advisory Group -said 4
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations


	
	
	4
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place. 


	A dedicated team of staff (Participation Team) is in place. Their role is to support the active involvement and participation of young people in the development and delivery of services provided for them. Mentoring arrangements for young people in all Derbyshire schools is provided by our Education Business Partnership. 
Mentoring support is offered in circumstances when young people may require support to promote active involvement e.g. Connexions Derbyshire Management Board and Children’s Trust.

	
	3
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	
	
	
	
	
	
	

	
	
	6.2


	
	
	
	
	
	
	

	
	
	6.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	6.4


	Xpress members could help to edit the e-induction on participation for new staff members. 
	3
	Performance Improvement Team and Training Team. 
	Staff time. 
	Barriers - Staff and young people availability, commitment of both parties.
Solutions – Invite Training Manager to advise Xpress  Group further. 
	August 2010  
	Via Xpress Group. 

	
	
	6.5


	Increase membership of Xpress.  
	3
	Performance Improvement Team. 
	Time, marketing literature.  
	
	Ongoing.  
	Xpress members to recruit, by word of mouth. 

	
	ADVANCED
	6.6


	
	
	
	
	
	
	

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities


	Members of the Board and senior management have specific responsibility for championing young people.
The Chief Executive supports young people who attend both Children’s Trust Boards. 
Connexions Derbyshire Ltd was commissioned to deliver training on Participation to Voluntary, Community and Independent organisations. The Participation Co-ordinator helped the training team to deliver a 1 day session on Participation at the Kestrel Conference Centre in April 2009. 

 
	The YAG group wanted someone from management to come along to a future YAG. The group acknowledged that some managers had already visited the YAG but they felt there should be more presence. 
The Youth Advisory Group (YAG) has disbanded now but managers will be encouraged to use the Xpress group as a mechanism to get feedback. 

	Connexions Staff – grade 2
Youth Advisory Group - said 3
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning


	The Participation Team uses various methods of engaging with young people. Management allow the team leeway in the design of consultations. 

All our methods of consultation with young people are evaluated.  

There is a lot of promoting of young people’s involvement through the Connexions Extra Newsletter and soon to be Xpress newsletter. 
There is a formal process in place where managers and team leaders can requests that a consultation or evaluation be carried out by/or with help from the Participation Coordinator. 

	
	3
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	The Chief Executive actively supports young people at both Children’s Trust Boards. The company also sponsors the Young Achiever Award at the Derbyshire Chamber of Commerce and Business Link Learning Awards. 

Many of the certificates or awards that are given to young people are presented to them by the Chief Executive in person, or at least signed by him. 
Connexions staff attend partner organisations’ participation events e.g. Prince’s Trust End of Team final presentations, Derby City Celebration Event, SPACE AGM and the Runaways Project AGM. 
Connexions Derbyshire Ltd shows their gratitude to young people by utilising the budget for “thank you” activities. 

	
	2
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  


	
	
	4
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	Young people have the opportunity to meet senior members of staff at the Connexions Derbyshire Management Board. We now have 2 young people who represent the City and County. 


	
	2
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	The Participation Co-ordinator frequently supports members from the Children and Young People Participation Network. For e.g. she supported the Derby City Mystery shop of front line services. She has also supported Derby City Teenage Pregnancy Partnership at a celebration event at Christmas 2008. 

.
	
	2
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults


	
	
	4
	


	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	Corporate Team Managers to be invited to ask Xpress members questions – feature in the Xpress newsletters. 
Give presentation at the Manager Forum.

02/06/10. 


	1
	Participation Coordinator 
	Time 
	
	July 2010 
	Could ask the group members what they would like to ask the Corporate Managers.

	
	
	7.2


	
	
	
	
	
	
	

	
	
	7.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	7.4


	
	
	
	
	
	
	

	
	
	7.5


	
	
	
	
	
	
	

	
	ADVANCED
	7.6


	
	
	
	
	
	
	

	
	
	7.7


	
	
	
	
	
	
	


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy and practical to use the Hear by Right standards. It puts the standards and indicators in table form to help you map evidence of current participation and plan priorities for action for participation in your organisation or partnership.  

This tool is based on the Hear by Right book, important for the full context and ideas about evidence of meeting the standards. Evidence of participation recorded here supports Every Child Matters outcomes and can also be used for Inspections such as Ofsted, Comprehensive Performance Assessment and for funders and commissioners. See the Hear by Right web pages and take a look at the briefings to decide what process of mapping and planning best suits your organisation. Three possible approaches are set out on the inside cover of the book. 

How to use the Hear by Right mapping and planning tool
MAPPING
1. Either individually or with a small group of key staff, use the mapping side of the page to map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place). 

2. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

3. Ask a stakeholder group of children and young people to add their views of the evidence for each standard.

4. You can also involve children and young people on their own terms using the Building Standards tools which are part of Hear by Right.
PLANNING

5. Assess and agree what needs improvement.  Write this on the planning side of the page.

6. Agree (including with children and young people) priorities for action, who’s responsible for taking action and some idea of resources, solutions to potential barriers and time scales. 

7. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)
Please send a copy of your completed map and plan to participation@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are examples here of how others have made the most of Hear by Right, free downloads and also our top ten tips and resources on how this mapping and planning tool is a key part of turning words into action.
The Hear by Right What’s Changed  tool is for recording evidence of the outcomes of children and young people’s participation on key issues that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, participation@nya.org.uk 

Hear by Right (2008) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 	Date:	7th June 2010 Contact: Clare Birkinshaw
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