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Releva

	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	1.1 The active involvement of children and young people is a central commitment of the organisation


	*
	
	
	
	The Shadow board has been developed and are members of the Executive Board.
	· Young people have evaluated the Shadow Board meetings on a regular basis.

· Young people have commented on the Pupil’s Perception Survey about School Councils.

· CYP Forums are continually being developed across the city.


	

	
	1.2 The organisation adopts shared values for the active involvement of children and young people (See for example the Hear by Right Shared Values on the inside cover)
	
	*
	
	
	Consultation Strategy.

Participation Strategy - The CYP version of the strategy is in a poster format across the city.


	· Young people are involved in developing the Participation strategy.
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	*
	
	
	
	A core part of the CYP strategy.

Children and Young people’s wishes and feelings are taken into account when plans are made about their own lives.


	
	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	
	*


	
	
	CYP Plan

Roadshow

The Derby City Participation strategy is distributed widely in the Derby City partnership.


	· Young people reviewed this strategy to confirm they agreed with what this said.
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	*
	
	
	
	Participation Strategy and poster has been made accessible to a wide range of staff and young people, which was launched May 2007.
	
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups

	
	*
	
	
	The strategy has been endorsed by the CYP Network and the Executive Board.
	
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners


	
	*
	
	
	CYP Participation Network.

Commissioner’s Participation Network.

Making a Positive Contribution Group.


	
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	
	
	
	
	
	
	

	
	
	1.2


	
	
	
	
	
	
	

	
	
	1.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	1.4


	
	
	
	
	
	
	

	
	
	1.5


	
	
	
	
	
	
	

	
	ADVANCED
	1.6


	
	
	
	
	
	
	

	
	
	1.7


	More planning to include young people at an earlier stage within the Executive Board and across partners.


	      3
	Network and Commissioner’s Group.
	Time and Commitment.
	Adults not wanting to change existing procedures.
	Developing people’s values and changing cultures.
	Continuing to promote the strategy and training.

Young people are involved in the induction and training of staff.




	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	
	*
	
	
	A database of young people who have been trained to be on Interview Panels.

A map of ways that young people can be involved in activities.

A list of young people trainers.

Connexions has invited YP to be involved in a range of activities and has a database of those that have volunteered.


	
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	*
	
	
	
	Action Plan within the strategy.

Resources available to carry out the plan.
	
	

	ESTABLISHED
	2.3 Children & young people contribute to developing and  reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits 
	
	*
	
	
	Young people are evaluating the CYP Plan and Participation Plan via the Roadshow.
	
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy


	
	*
	
	
	It is an expectation when services are commissioned and funding is agreed

It has become more of an norm to assess customer satisfaction, as it is now a statutory expectation


	
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote the active involvement of children and young people
	*
	
	
	
	Within both the Participation Strategy and CYP Plan, they identify key partners in promoting the active involvement of CYP.
	
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement


	
	*
	
	
	Participation budget is a core budget.
	
	

	
	2.7 The strategy develops the links between local and any regional or national structures and initiatives for the active involvement of children and young people 
	*
	
	
	
	The Network Group is part of the regional strategic leads for participation and members are part PWNE, CROA, EMVY and School Council UK.
	
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	To develop a database of mystery shoppers.
	      2
	Mystery Shopping Action Team.
	Vouchers for young people.

Compliance from organisations to be shopped.


	Safeguarding issues.
	Planning and clear standard setting.
	Train up a group of YP for a week of mystery shopping for the summer.

	
	
	2.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	2.3


	
	
	
	
	
	
	 

	
	
	2.4


	
	
	
	
	
	
	

	
	ADVANCED
	2.5


	
	
	
	
	
	
	

	
	
	2.6


	Shadow Board to be core funded.

Time, training and budget to involve CYP within the voluntary sector.


	      1

      4
	The Executive Board.

The Children’s Workforce Development Council.

Locality Teams.
	Funding.

Time, Training and Budgets.

Participation Worker.


	Funding.

Funding.
	Tapping into under spends.

Stability of length of contracts and funding.
	Involve YP in funding bids and evaluation.

	
	
	2.7


	
	
	
	
	
	
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement


	*
	
	
	
	Annual review of the structure of School Councils.

YP consulted on the structure of youth forums, Eg: Review of Voices in Action.

YP regularly feedback and contribute to programme planning within youth clubs.


	Documented evidence that sessions are evaluated by YP.
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	
	*
	
	
	· Connexions have text consultation.

· Roadshow Vox Pop and other video consultations have taken place.

· Specialist and locality meetings.

· One off activity consultations.

· Computer/Web based surveys.

· Exit Interviews.

· Questionnaires.

· Observation consultations.

· PEC Form, Eg: Pictures.

· Review Consultation Forms.


	
	

	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making


	
	*
	
	
	Voices in action is a cross section of young people from other groups within the city, includes a diverse range of YP with regards to ethnicity and disability.

Structures are being developed for neighbourhood youth forums.

Specialist forums, Eg: KICK Group, The SPACE Young people’s steering group, Addaction, EMVY.

Youth Opportunities Fund forms part of the structure and enables diversity and participation in decision making.


	
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of marginal groups 


	*
	
	
	
	Links with voluntary and community sector, and support groups – These are represented in the Voices In Action Group.

Children’s Participation Network has members from statutory third sector groups including: Police, Health, CYP, Children Fund, Derbyshire Friend and PCT.

This structure is replicated with the Children’s Commissioner’s Participation group.


	
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	
	*
	
	
	Children and young people regularly attend Executive Board meetings.

KICK Group has attended overview and scrutiny meetings.


	
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them


	*
	
	
	
	Partner agencies come and consult YP at Voices In Action, and YP got to DCP, State Of The CITY Forum.


	
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced


	*
	
	
	
	Derby’s Participation Strategic Leads Group is an active member of the regional group. Members are also members of PWNE, CROA & CRAE.

YP attend the UKYP annual sitting.

KICK group are going to the CAFCASS regional event.

YP have been involved in the CWDC and skills for care.


	
	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	
	
	
	
	
	
	

	
	
	3.2


	Derby Kidztalk Website is being developed and a post is soon to be advertised for a content coordinator to link up with friends/partners


	       1
	Derby Homes, CYP Participation Network and Youth Service.
	Funding to support Content Coordinator.

Member of Youth Service to work with Editor’s Group.
	Barriers have been identified and overcome.
	Solutions have been implemented.
	Group of Editors – 20 YP have registered their interest.

	
	ESTABLISHED
	3.3


	
	
	
	
	
	
	 

	
	
	3.4


	
	
	
	
	
	
	

	
	ADVANCED
	3.5


	This is achieved as far as possible within legal boundaries and confidentiality, and pressures on YP time.


	     N/A
	            N/A
	          N/A
	          N/A
	        N/A
	               N/A

	
	
	3.6


	
	
	
	
	
	
	

	
	
	3.7


	
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	*
	
	
	
	Explicit consents are always sought for activities, photos and filming.

The ratio of staff to YP is always sufficient – All staff must have an enhanced CRB check before working with YP.

There are ranges of ways of rewarding YP as identified in the participation strategy.

There is a complaints leaflet for YP.

Transport is provided when required – Eg: Bus fare refunds and Taxis.

Staff members actively work to ensure an emotionally and physically safe environment for YP – Eg: Ground rules and one-to-one support.

Venues would be assessed for accessibility and risks.


	
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 


	
	*
	
	
	YOF money supports involvement from panel members and applicants.

Participation lead has a budget to support systems. Voices in Action has yet to have mainstream funding.


	
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	
	*
	
	
	Executive board members made pledges to both the LGBT Group and Voices In Action.

The five outcome groups have informed change on the CYP Plan.

Evidence of outcomes was included for the JAR, Derby was awarded Outstanding.


	
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	
	*
	
	
	There are a range of award ceremonies to celebrate YP’s achievements and there will be citywide celebration of the 5th July.

Communication staff actively promote positive images of YP.


	
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems


	*
	
	
	
	CYP Plan – Via the Roadshow Vox Pop event and other policy development specific events.

YP involved in guidance for Children’s Home staff.

YP are involved in both the Participation course and induction materials for multi agency staff.

YP are trained in recruitment and selection systems.


	
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 


	*
	
	
	
	Voices In Action Group to decide on what activities they would like to do.

YP are active panel members for YOF.

YP can choose where they would like their voucher to be for when they are rewarded.


	
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 


	
	*
	
	
	There are some systems such as the School Council Awards assessment that relates to the active involvement of YP – But this requirement is not built into contracts with the independent and voluntary sector.


	
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	
	
	
	
	
	
	

	
	
	4.2


	Voices In Action needs to receive ongoing core funding.
	      2
	Andrew Flack/ The Executive Board.
	Core funding.
	Partners not initiating responsibility.
	All partners contribute to ongoing funds.
	Waiting for feedback from previous meeting where this was an agenda item.



	
	
	4.3


	Partners need to be more proactive at identifying progress from their pledges and reporting this back to YP.


	       4
	Executive members and partners.
	Time and Commitment.
	Lack of commitment to change.

Token Gestures.
	Clearer expectations and demands placed on Executive members before they come to Voices In Action or other specialist groups.


	YP will be empowered to raise these issues with Executive Board Member.

	
	ESTABLISHED
	4.4


	Derby Kidztalk Website is being developed and a post is soon to be advertised for a content coordinator to link up with friends/partners


	      1 
	Derby Homes, CYP Participation Network and Youth Service.


	Funding to support Content Coordinator.

Member of Youth Service to work with Editor’s Group.


	Barriers have been identified and overcome.
	Solutions have been implemented.
	Group of Editors – 20 YP have registered their interest.

	
	
	4.5


	
	
	
	
	
	
	

	
	ADVANCED
	4.6


	
	
	
	
	
	
	

	
	
	4.7


	Contracts with the independent and voluntary sector should specify the active involvement of YP before contracts are awarded.


	       4
	Liaison with Contracts Team
	Commitment.
	          N/A
	          N/A
	YP to be involved in Recruitment and Selection and the awarding of contracts.


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement


	
	*
	
	
	Some relevant posts across the partnership specify involvement of CYP but this is not in all job descriptions.
	
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff


	
	*
	
	
	Some posts involve CYP in the recruitment and selection and induction of key staff but not all. CYP have been involved in the development of an induction power point- 400 copies of this will go out across Derby. There is a database of trained CYP in recruitment and selection.
	
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	
	
	*
	
	This does not happen in a systematic way.


	
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	
	*
	
	
	There was a children in care leaflet written by CYP that went to all new and existing staff. The power point presentation will be used with all staff. Connexions state in job descriptions and state in job descriptions the importance of involving CYP.
	
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	*
	
	
	
	There is a group of CYP trained as trainers, volunteers are involved within the Youth service. Connexions have placements for CYP based on their interests e.g marketing. CYP are involved as mystery shoppers (researchers). Get involved leaflet encourages volunteering. CVS and CSV have many volunteering opportunities for CYP. Volunteering is one of the priorities of the MAPC outcome group.
	
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	
	*
	
	
	CYP are involved in R+S of senior posts and specific participation posts and for Connexions and Youth service many posts.  Also see induction.
	
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees


	
	*
	
	
	Children in care have trained elected members and members have attended the Participation course. Councillors have taken part in local democracy week.
	
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	Job descriptions to include the active involvement of cyp and parents. 
	4
	Commissioners/participation lead to contact HR.
	Time for meeting.
	Commitment from HR.
	Develop the strategy to include this.
	Cyp have already created the induction powerpoint presentation.

	
	
	5.2


	HR to identify a specific role for service user involvement. This happens in connexions but not across partnership.
	4
	Commissioners/participation lead to contact HR.
	Time for meeting.
	Commitment from HR.
	Develop the strategy to include this. 
	Young people have already been trained in R&S.

	
	
	5.3


	Update the Achievement and Development forms to include involvement.
	6
	Commissioners/participation lead to contact HR.
	Time for meeting.
	Commitment from HR.
	Develop the strategy to include this. 
	Not applicable.

	
	ESTABLISHED
	5.4


	Managers should promote the participation training and the cyp induction training should include the participation powerpoint.
	5
	Commissioners/participation lead to contact HR.
	Time for meeting.
	Commitment from HR.
	Develop the strategy to include this.
	Cyp have already created the induction powerpoint presentation.

	
	
	5.5


	
	
	
	
	
	
	

	
	ADVANCED
	5.6


	HR need to take responsibility for the systematic involvement of cyp 
	5
	Commissioners/participation lead to contact HR.
	Time for meeting.
	Commitment from HR.
	Develop the strategy to include this.
	Not applicable/staff responsibility. 

	
	
	5.7


	New members and trustees need the opportunity to go through the powerpoint presentation.
	6
	Members services to be given the powerpoint.
	Resource available.
	Commitment from new members.
	Contact Phil O’Brian.
	Cyp have already created the induction powerpoint presentation.


	SKILLS & KNOWLEDGE: Mapping
	   1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	6.1 There is accredited capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	*
	
	
	
	Young people receive training in how to run a meeting, R&S training, advocacy, mystery shopping, film making, web site design, event planning.

Connexions Derbyshire have a Youth Support Award, where young people are taught skills to be able to assess the effectiveness of organisations that work with young people – OCN Level 1 or 2.
	
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 


	*
	
	
	
	CYP and partners have access to training in safeguarding, participation and direct work with CYP.
	
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them


	
	*
	
	
	There are consultation forms for CIC and CIN. There are a range of active involvement groups including Voices in Action, school councils and specialist reference groups.
	
	

	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 


	*
	
	
	
	There is a one day multi agency course  and a powerpoint presentation produced by CYP.
	
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate


	*
	
	
	
	Voices in Action new members are welcomed and work alongside existing members. 
	
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations


	*
	
	
	
	There is a one day multi agency course  and a powerpoint presentation produced by CYP.
	
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 


	*
	
	
	
	There are a range of active involvement groups including Voices in Action, school councils and specialist reference groups. There is a participation strategy and an active participation network. Partners share information with each other and CYP.
	
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	
	
	
	
	
	
	

	
	
	6.2


	
	
	
	
	
	
	

	
	
	6.3


	Development of local neighbourhood forums for CYP. 
	3
	Commissioners including CSP, YS, Corporate and CYPD.
	Staff to lead the groups.
	Partners taking responsibility. 
	Negotiated structures to be decided,
	Develop groups in conjunction with local CYP.

	
	ESTABLISHED
	6.4


	
	
	
	
	
	
	

	
	
	6.5


	
	
	
	
	
	
	

	
	ADVANCED
	6.6


	
	
	
	
	
	
	

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities


	*
	
	
	
	There is a children’s champion. CYP councillor. YP are represented on the executive board and the DCP state of the city forum. UKYP has its own members. 
	
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning


	*
	
	
	
	Managers allow creativity in the way CYP are engaged. Managers are clear as to what is negotiable and have completed pledges to young people outlining how they are responding to issues highlighted by Cyp.
	
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	*
	
	
	
	There was an open event attended by managers, led by the voices in action group. There is a partner led cyp celebration event acknowledging the achievements of cyp 0-25. Council publications present work by cyp. 
	
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  


	*
	
	
	
	The participation strategy is endorsed and promoted by the executive board. Young people’s voice is promoted in the CYP plan and development days via DVDs and use of direct quotes.  
	
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	*
	
	
	
	YP are represented on the executive board and the DCP state of the city forum and its different young people each time. Executive board members attend the Voices in Action Group and sometimes come to specialist reference groups such as KICK and LGBT. 
	
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	*
	
	
	
	The strategy in poster and booklet format has been circulated across the city. There is a participation network and a Commissioners participation group that includes members from across partners in Derby. Strategic leads in Derby are actively involved in the Regional Participation Group. 
	
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults


	
	*
	
	
	Many new projects realise the importance of involving cyp and families from the outset but there are still occasions when this does not happen, 
	
	


	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	
	
	
	
	
	
	

	
	
	7.2


	
	
	
	
	
	
	

	
	
	7.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	7.4


	
	
	
	
	
	
	

	
	
	7.5


	
	
	
	
	
	
	

	
	ADVANCED
	7.6


	
	
	
	
	
	
	

	
	
	7.7


	The culture of all organisations still needs to catch up with the strategy whereby service users and potential service users are consulted from the outset.
	6
	All organisations and individuals leading specific projects.
	Time and commitment by all partners. 
	Resistance to listening to CYP and panic decision making. Unrealistic timescales set by Government. 


	Keep ahead with the strategy and attending the network. 
	Continue to promote the voice of CYP. 


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy and practical to use the Hear by Right standards. It puts the standards and indicators in table form to help you map evidence of current participation in your organisation or partnership and then develop your active involvement strategy.  

This tool is based on the Hear by Right book, which gives the full context and ideas about evidence of meeting the standards. This evidence links well with Every Child Matters and how children and young people should have a voice and influence about being healthy, staying safe, enjoying and achieving, making a positive contribution and having economic well-being. Evidence of participation recorded here can also be used for Ofsted, Comprehensive Performance Assessment, Joint Area Reviews and other drivers.  See the Hear by Right web pages.

Instructions for use

MAPPING
1. Either individually or with a small group of key staff, develop the map and plan for active involvement. 

2. Map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place).

3. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

4. Look to ask a stakeholder group of children and young people to add their views of the evidence for each standard.

5. And involve groups of children and young people on their own terms using the Building Standards tools which are part of Hear by Right.
PLANNING

6. Assess and agree what needs improvement.  Write this on the planning side of the page.

7. Agree (including with children and young people) priorities for action.

8. Agree who’s responsible for taking action and some idea of resources and solutions to potential barriers.

9. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)

Please send a copy of your completed map and plan to activeinvolvement@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are case studies here of how others have made the most of Hear by Right, and also our top ten tips on how this mapping and planning tool is a key part of turning words into action.
The Hear by Right What’s changed  tool is for recording evidence of the outcomes of children and young people’s participation on key issues that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, activeinvolvement@nya.org.uk
Hear by Right (2005) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 				Date:			Contact:


Derby Children’s Participation Network	9th January 2008	Naomi Feldman





       Naomi.Feldman@derby.gov.uk
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