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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	1.1 The active involvement of children and young people is a central commitment of the organisation


	X
	
	
	
	We adopted Hear by Right in October 2001. We committed to achieving the advanced level of Hear by Right as part of our LPSA2 by March 2008. 
	Evidenced on our website www.devon.gov.uk
	

	
	1.2 The organisation adopts shared values for the active involvement of children and young people (See for example the Hear by Right Shared Values on the inside cover)
	X
	
	
	
	These are an integral part of the CYPP – (see page 43 Devon CYPP) 
	www.devon.gov.uk
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	X
	
	
	
	Adopted October 13th 2005 after lobbying from young people
	DCC website 
	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	X
	
	
	
	Young people meet bi annually with Champions to look at how Devon is working towards Hear by Right. The Young Peoples Shadow Executive has played a specific monitoring role – see www.ukypdevon.co.uk for YPSE Minutes. 
	
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	
	X
	
	
	Young people can access information on Devon’s commitment to young people through the Devon CC website. In Youth Work Week 2007 there will be a magazine going out to all young people in the County, which will include a section on what has Devon done and what does Devon do for young people. Team 06 – a group of young people have also worked to develop the UNCRC to make this accessible for all young people and this has gone to all schools and youth centres in the County. 

	
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups

	
	
	
	
	This has been agreed with the Children’s Trust – see page 43 CYPP and the CT commitment to achieving Hear by Right
	
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners

	X
	
	
	
	Again see the CYPP and CT. Examples are of how Commissioning is taking place within the County. This has been entirely driven by the needs of young people. The models for how young people would like to be consulted are agreed through consultation with young people and young people have been involved with the award of tenders. There is no work in terms of commissioning that now happens within the CT that does not have input from children, young people or parents.
	
	


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	X
	
	
	
	This was done is 2006 through the Building standards work that Devon completed alongside NYA. The priorities were developed through Bigger Voices … Better World. The Children’s Trust replicated this in 2007
	
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	X
	
	
	
	This was the development of Bigger Voices…Better World! Developed by the Corporate Management Board (CMB) and young people. The Lead Youth Participation Worker and her team were identified as a key resource to ensuring the achievement of the strategy.
	
	

	ESTABLISHED
	2.3 Children & young people contribute to developing and  reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits 
	X
	
	
	
	Annual meetings with the Champions and CMB plus other ad hoc meetings with key decision makers and officers alongside the ongoing work of the YPSF and elected groups ensure that young people are able to make an ongoing input to the work of the strategy.
	Young People’s Scrutiny Forum. See www.ukypdevon.co.uk 
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy

	X
	
	
	
	Each Directorate have involved young people in their decision making and this is referred to in each of their plans. This has been through the work of the Young Peoples Champions who have been integral to the success of the work and culture shift that Devon has undertaken in the past 2 years.
	
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote the active involvement of children and young people
	X
	
	
	
	Children’s Trust, ongoing work with Connexions – the participation team support this work through a half time post, the Integrated Youth Service will ensure that this is even more firmly embedded within Devon.
	LPSA2
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement

	X
	
	
	
	The Authority has already committed to 2 ½ posts to ensure young peoples involvement. This has been further augmented by a three year funded post to develop the work of the Children’s Trust with young people. Devon has also developed a Participation Workers Network that shares the skills and expertise across partners within the Children’s Trust – including children’s workers and the voluntary sector. The Champions group – which is chaired by the Chief Executive, has ensured funding for the work despite budget cuts throughout the Authority.
	
	

	
	2.7 The strategy develops the links between local and any regional or national structures and initiatives for the active involvement of children and young people 
	X
	
	
	
	Devon has taken advantage of its place within the national picture to ensure that opportunities are taken up to further promote the involvement of young people within the County. There are a range of opportunities:
Young people involved with the regional debate, officers involvement with regional groups, involvement in national research, involvement in national conferences, support to colleagues locally etc.
	
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement

	X
	
	
	
	Young people have agreed these – see www.ukypdevon.co.uk and 2 pieces of work:

· How we want to be involved
·  Kongomana 2007 report and the work on the Sunday morning from the Children’s Trust.  
Additionally wherever feasible we ask young people in pre consultation on how they would like to be involved and whether it is a relevant subject area for their involvement.
	
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	X
	
	
	
	These are many and variable. Some are run by young people for young people – e.g. Kongomana, some are run by young people and adults for young people, e.g. school Roadshows, and some are run by adults for young people – e.g. Sherford consultation, School Travel Wise planning.
	On DCC and UKYP Devon websites  
	

	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making

	X
	
	
	
	There are a range of young peoples groups within the Devon structure – as well as informal groups there are also a range of more formal ones. These include the UKYP team – 6 young people appointed annually, the Young Peoples Shadow Executive – who works alongside the Executive of the County Council, elected annually plus young people who have been previously involved with the UKYP team. Young Peoples Scrutiny Forum. Non elected group – including young people from a variety of backgrounds including those with learning difficulties. Connexions also have local groups and Youth Banks play an active role through YOF.

The Children’s Trust is now looking at how it can develop the voice of children and young people and engage them in its governance. It has a day on 6th October that will kick off this process.
	
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of marginal groups 


	X
	
	
	
	Through the Children’s Trust, Participation Workers Group and other networks and relationships including the Voluntary sector.
	
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	X
	
	
	
	See the minutes of the YPSF on www.ukypdevon.co.uk
Chairs and vice chairs of scrutiny visit the group on a regular basis and young people have also consulted with their peers and are in the process of developing a work plan to respond to the questions and suggestions raised.

Kongomana  07 Report  
	
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them

	
	
	X
	
	The CT Forum will enable this. We have a dedicated half time worker to support the work (07)  
	
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced

	X
	
	
	
	See 2.7
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	X
	
	
	
	DCC is committed to ensuring that cyp are properly protected in all of its work. The policies re available on the DCC website
	
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 


	X
	
	
	
	The YOF fund has significantly underpinned a large amount of the work in the past year. This has now led to the formation of 6 Youth Banks across the County. Additional funding comes through the Youth Service, Chief Executives Directorate, Connexions and other CT partners.
	
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	X
	
	
	
	Through the NYA research and other regional and national fora. Champions Reports, session evaluations etc   
	
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	X
	
	
	
	DCC have implemented a Devon Youth Achievement Award as a result of Hear by Right. http://www.devon.gov.uk/youthawards
Young people are working with media and comms to develop a magazine to be launched during YWW DCC have also launched new WebPages UR Devon – after research and consultation with yp about look, content and name. In time this will form a portal for the IYS.

Young people have lobbied on the image of young people in the media – see Team 07 work plan – www.ukypdevon.co.uk and this has been supported by the County through its own publications – e.g. Devon Talk – in which in the latest edition young people wrote some of the copy. 
	Each Children’s Trust newsletter will contain a piece on participation which will also be on the website.  
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems


	X
	
	
	
	Through the YPSF, YPSE, specific interest groups and the CT. 
	UKYP Devon website 
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 

	X
	
	
	
	Young people have allocated money through the YOF fund in the past year and will now be doing so through the Youth Banks. Where rewards are given as much as possible young people are given the choice of how they would like these – within various parameters. During consultation there are often ‘prizes’ given for involvement – these are generally high value gifts – such as digital cameras and ipods – young people advise on what are suitable.
	
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 

	X
	
	
	
	See CT, Commissioning under 1.7 and integrated into structures and strategies 
NYA Agreement 

LPSA2 Agreement   
	
	


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement

	X
	
	
	
	This is in place in relevant services within the Children’s Trust. However in phase 2 of Hear by Right we are looking at how this can be rolled out to a greater range of posts – this is being discussed by the Champions Group.
	
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff

	
	X
	
	
	There have been some significant posts in which this has occurred. All Youth Work Staff have young people included. The Director of CYPS, the Chair of the Children’s Trust, the Head of Strategic Planning and the Chief Executive had young people involved with their interview. Through the Participation Workers Network we are working with one of our partners to ensure that young people are trained adequately to be involved with R and S. We are encouraging a wider range of posts to have cyp involved with the R and S and this will be a significant part of Phase 2.
	
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	
	X
	
	
	It is a part of key posts however again this needs to be broadened out and will form a part of Phase 2
	
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	
	
	X
	
	Currently only where it directly affects the post.
	
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	
	X
	
	
	We do have a Youth Apprentice scheme and also a Post Grad Management Trainee scheme. Both of these schemes attract young people. The apprentices make specific input into the development of a number of policies and have helped the Authority train and recruit new recruits. 
	
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	
	X
	
	
	See 5.2
	
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees


	
	X
	
	
	Young people have run training for elected members on How to Involve young people. It has been successful but only really preached to the converted. The more successful model has been through events such as the Full Council Meeting to which young people go annually to do a report at which they also have some social time with Members and are able to build positive relationships which has further developed the work.
	
	


	SKILLS & KNOWLEDGE: Mapping
	   1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	6.1 There is accredited capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	
	X
	
	
	This is starting to occur through the Participation Workers Network where we are working with our colleagues on a package (PIA) that includes training for young people in R and S, finance etc. Youth Bank Training is in place. The elected yp have a residential to develop their skills and ongoing training based on need and requirements identified by staff and young people. Senior Member Training.
	
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 

	X
	
	
	
	Through the ongoing training of staff that includes keeping children and young people safe, confidentiality etc
	
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them

	
	X
	
	
	Through UR Devon and other websites, Roadshows, teachers, key staff, magazines for young people and through the IYSS.
	
	

	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 

	
	
	X
	
	Young people have done some training for staff – e.g. with the Finance and It Directorate – however this is not ongoing. However where this has occurred young people have been involved with planning, delivering and evaluating the work.
	
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate

	
	X
	
	
	Through the YPSE and the CT Forum. YP who have experience of being involved support others to also engage. The PIA programme and Senior Member Training also allows for this.

	
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations


	
	X
	
	
	Young people have been involved with the CT helping shape the Hear by Right objectives and the map and plan. As this is rolled out further young people will help with the plans for each of the partners.
	
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 

	X
	
	
	
	Through the Participation Team, the Champions and the Participation Workers Network children and young people are supported in their involvement. Additionally the Lead Youth Participation Worker offers on-going support, advice, training to partners and staff. This allows a strategic approach which is further embedded through the Children’s Trust   
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities

	X
	
	
	
	We have a Champion in each Directorate and the Champion of Champions is the Chief Executive. The Chair of the Children’s Trust will act as Champion of Champions in CT work. The Champions have been wonderful and have driven Hear by Right deep into the organisation in ways that 2 years ago would have been unimaginable. See Champions reports.
	
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning

	X
	
	
	
	There is no doubt that this philosophy has underpinned this work. There have been some remarkable events that have included young people: Sherford planning, Kongomana, the Well Big Event. We are now good at using the information we gather in these innovative events and utilising it to inform our future work and planning.
	See www.ukypdevon.co.uk
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	X
	
	
	
	Café Bamba which took place in June 2007 is a great example of this. 10 leaders met with 100 young people in a cafe in a marquee to talk about key issues for young people and adults in Devon. Meet and Greet is now an annual event at which elected young people, Champions, elected members meet together to look at similarities and how they can wok together. There is a huge amount of enthusiasm in being part of things that young people are doing from the adults. 

	
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  

	X
	
	
	
	We have a culture that involves children and young people at all levels within the County Council and through recruitment practices and strategic management from the CEO down there is an expectation that all leaders and managers understand active involvement and positively promote the participation of children and young people. This is an integral part of the organisation and forms its intrinsic shared values and ethos. There is support through the Participation Team, leaflets and a broadening of responsibility so that although we have nothing formal there is a range of informal opportunities for training and development for officers. This will be enhanced through the development of the Children’s Trust and more formal training will be offered to staff, children and young people.    
	
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	X
	
	
	
	Yes, continually – see above.
	
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	X
	
	
	
	Yes – particularly in relation to the CT
	
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults


	X
	
	
	
	Yes, young people are involved with leading a range of opportunities, they advise and co run various pieces of work and through events such as 11Million are able to influence the way decisions are made.   
	
	


Name of Organisation: 			Date:				Contact:





Devon County Council			September 2007		Rahila Henderson
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