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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	1.1 The active involvement of children and young people is a central commitment of the organisation


	
	(
	
	
	The County Council has signed up to using the Hear by Right standards to engage with children and young adults and through “Partners for Change” the Library Service will be incorporating these standards and practices in policy and planning documents for Children and Young People’s Services.
Dorset has a Participation and Involvement Group  who can convene events for the active participation of young people.
Children’s views of service regularly gathered through Children’s PLUS and findings incorporated into planning.

Projects to actively involve young people in planning facilities, stock selection and removing barriers to use being undertaken at two sites. Reservation charges and fines have been removed for all borrowers under 18 years old and a card for children and young adults introduced. 
	Feedback from the young people at Beaminster in having young adult only sessions- 

“And it’s wicked not having any adultsaaround”.
(The young people’s session is being piloted on request of the young people who wanted the opportunity to use the library in a more informal way)


	

	
	1.2 The organisation adopts shared values for the active involvement of children and young people (See Hear by Right Shared Values on the inside cover)
	
	
	(
	
	a)Projects at Weymouth Library, Beaminster and with the travellers being undertaken; 

b)training from NYA for key staff; c)recommendations from ongoing projects (design of teenage area at Weymouth & stock selection at Beaminster) acted upon – young people see results; 

d)funding secured to enable potentially excluded group (travellers) to be involved; e)policy for participation of children and young people being worked up
	Comments to be fed in
Young people at Steps Youth Services designed the library area using a brief and selected the flooring, paint colours and furniture . A budget of £15,000 was provided. 
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	
	
	(
	
	Formally adopted by DCC and incorporated into policy for Children’s Directorate.
Consultation at heart of actions already taken to involve children and young people.
	Ditto
	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	
	
	
	
	
	
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	
	
	
	
	
	
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups


	
	
	
	
	
	
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners


	
	
	
	
	
	
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	School Library Service
Consider how to extend the commitment to services to schools and pre-school settings

Public Library Services

Essentially our priority is to move rapidly to established criteria and embed the method of working across the service

	4

2
	SK & AB

SK  and SMG
	Time to reflect and plan

Senior Managers time. 
	Direct customers and funding source are schools not pupils – there may be conflict of interests

Senior Managers time as this is just one area of responsibility. 
	Recruit focus group or conduct survey including both teachers and pupils

Manage the strategic direction and framework and delegate to other staff to develop with a focus group
	Initially see Potential Solutions

Development might include consultation with groups of young people in different Key Stages

We have a mission statement, entitlement for young people but we have not involved young people in the planning of it, we now need to consult on what we have and develop from there.

	
	
	1.2


	Incorporate full range of Shared Values whenever Service engages with young people
	1
	Staff at all levels as appropriate
	Training relating to Shared Values and how to implement them
	Fitting training into tight training schedule
	Ensure that this training is scheduled into a strategic training plan. 
	Involved in training if provided by NYA

	
	
	1.3


	Incorporate principles of Convention and especially Article 12 in strategic planning
	1
	SK
	Finance & staffing to implement plans
	Resources may not be available from main stream funding
	Secure additional funding
	Provide advocacy – dissemination of successful involvement of young people etc

	
	ESTABLISHED
	1.4


	
	
	
	
	
	
	

	
	
	1.5


	
	
	
	
	
	
	

	
	ADVANCED
	1.6


	
	
	
	
	
	
	

	
	
	1.7


	
	
	
	
	
	
	


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	
	
	(
	
	Hear by Right standards framework, and mapping and planning tool, being used for Partners for Change project.

Participation of children & young people being taken into account in planning future budget and training needs.
	
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	
	
	(
	
	Project plan for Partners for Change project completed.

Work with traveller community included in School Library Service development plan

Wider commitment needs to be incorporated in strategic plans for Children and young adult services.
	
	

	ESTABLISHED
	2.3 Children & young people contribute to developing and  reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits 
	
	
	
	
	
	
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy


	
	
	
	
	
	
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote the active involvement of children and young people
	
	
	
	
	
	
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement


	
	
	
	
	
	
	

	
	2.7 The strategy develops the links between local and any regional or national structures and initiatives for the active involvement of children and young people 
	
	
	
	
	
	
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	Conduct comprehensive audit of Public and Schools Services
	2
	SK, AB, JH
	Capacity
	Have undertaken questionnaires with young people about service provision and worked with one focus group- but we now need to expand upon this using the Hear By Right Framework. As yet we have not scoped the cost implications and resources necessary.
	Work with Youth Services/ Schools etc and other partners to undertake the audit.
	Find out what type of involvement young people prefer so that audit can map most appropriate resources and expertise

	
	
	2.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	2.3


	
	
	
	
	
	
	 

	
	
	2.4


	
	
	
	
	
	
	

	
	ADVANCED
	2.5


	
	
	
	
	
	
	

	
	
	2.6


	
	
	
	
	
	
	

	
	
	2.7


	
	
	
	
	
	
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement


	
	
	(
	
	Young people at Beaminster consulted on an events programme and have drawn up plans for author/ music events for the next six months.
Work is ongoing with Weymouth youth about how to market market their Young Adult area and we plan to work up a structure for involvement with them.
Young peoples views to shape development of Partners for Change project
	Events programme in place for Beaminster library and artists booked.

Comments gathered from existing projects to be inserted.
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	
	(
	
	
	The involvement evidenced in 1.1 involves formal consultation (Children’s PLUS) using established procedures. Other consultation has taken place using recommended best practice and in youth clubs and, less formal, settings. 
	
	

	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making


	
	
	
	
	
	
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of marginal groups 


	
	
	
	
	
	
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	
	
	
	
	
	
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them


	
	
	
	
	
	
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced


	
	
	
	
	
	
	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	Implement plans to consult young people on development of Partners for Change project
	1
	AB and project workers
	Time, clerical support
	Engaging young people in consultation 
	Build on contacts and knowledge gained from existing project with this group of young people 
	Consulting young people is an integral part of this area for improvement

	
	
	3.2


	Extend range of approaches through development of mainstream involvement of young people in planning and delivery of service, as well as planning further specific projects
	3
	SK
	Time, staff availability and expertise, funding, clerical support
	Lack appropriate staffing and funding
	Appropriate training for staff, see 1.2.

Secure additional funding, see 1.3


	Consult young people on preferred methods of involvement. Use existing projects as advocacy for development

	
	ESTABLISHED
	3.3


	
	
	
	
	
	
	 

	
	
	3.4


	
	
	
	
	
	
	

	
	ADVANCED
	3.5


	
	
	
	
	
	
	

	
	
	3.6


	
	
	
	
	
	
	

	
	
	3.7


	
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	
	(
	
	
	Children and Young People’s Safety Policy in Libraries – including section on Surveying and Consulting
	Comments from young people in PLUS or projects
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 


	
	(
	
	
	In place for specific projects e.g. Partners for Change funding identified by separate code in School Library Service budget

Children’s Plus has a budget. Consultation on Opening Hours for Young People has a budget.
	
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	
	(
	
	
	In place for specific projects e.g. report from pilot project undertaken with travellers informed current project with TES and documentation in use for Partners in Change project

Evidence from Children’s PLUS and other projects.
	
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	
	
	
	
	
	
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems


	
	
	
	
	
	
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 


	
	
	
	
	
	
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 


	
	
	
	
	
	
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	Review existing policy. If necessary, develop to cover greater involvement of young people in development and delivery of the Service. Disseminate and provide training if necessary
	4
	SK, JH, LJ
	Time, clerical support
	Foreseeing the implications of extending young people’s involvement 
	Collecting evidence and advice from organisations which are experienced in this area
Adopt best practice from other agencies  and the Dorset children and young people’s strategic partnership


	Involve young people in the review and development of the policy

	
	
	4.2


	Establish systems for more sustained involvement of young people
	5
	PL, SK, TE
	Time and clerical support
	Few – this should be relatively easy to achieve- the Young People’s Forum already exists.
	Advice could be obtained from Youth Services who are experienced in this area
	The issue of sustained systems for the involvement of young people is a priority for the Dorset Children and Young People’s Plan 

	
	
	4.3


	Establish systems for more sustained involvement of young people
	5
	PL, SK, JH, AB
	Time and clerical support
	Devising systems for collecting qualitative evidence
	The Inspiring Learning for All General Learning Outcomes and Framework could be used as a model
	Involve young people in review and planning of appropriate systems

	
	ESTABLISHED
	4.4


	
	
	
	
	
	
	

	
	
	4.5


	
	
	
	
	
	
	

	
	ADVANCED
	4.6


	
	
	
	
	
	
	

	
	
	4.7


	
	
	
	
	
	
	


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement


	
	
	
	(
	Not specified in job descriptions of any key workers but through Partners for Change we have a commitment to review this. 
	
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff


	
	
	
	(
	Not in respect of library services but through Partners for Change we have a commitment to review this
	
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	
	
	(
	
	Ongoing review and inclusion in next appraisal for SLS staff who have been involved in the travellers’ projects 
	
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	
	
	
	
	
	
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	
	
	
	
	
	
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	
	
	
	
	
	
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees


	
	
	
	
	
	
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	Rewrite job descriptions as appropriate
	1
	SK & member of Human Resources
	Time and clerical assistance
	Inclusion of relevant skills and commitment needs support of Senior Management.

May have implications on job evaluation gradings with repercussions throughout service
	Advice from Human Resources and very relevant as we move towards competencies and skill sets and continuous professional development.
	Advise on skills and personal qualities they feel contribute to successful working relationships 

	
	
	5.2


	Implement for appropriate posts when possible
	6
	PL, SK & member of Human Resources
	Time 
	Acceptance of young people’s involvement in process by HR
	Consult with HR
	Advise on most appropriate way to include young people in the process – current formal interviews are/ may not be suitable

	
	
	5.3


	Establish as part of current appraisal for appropriate staff
	1
	SK, AB and other managers as appropriate
	Time
	Establishing a measure for “effective influence” of young people
	Agreed success criteria are established for all appropriate areas of work; these may vary depending on the type of project or the young people involved
	Involve young people in agreeing success criteria for consultation and projects in which they are involved

	
	ESTABLISHED
	5.4


	
	
	
	
	
	
	

	
	
	5.5


	
	
	
	
	
	
	

	
	ADVANCED
	5.6


	
	
	
	
	
	
	

	
	
	5.7


	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Mapping
	   1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	6.1 There is accredited capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	
	(
	
	
	Provided in specific areas relating to projects undertaken e.g. working with designer at Weymouth within a given framework and budget and training for stock selection at Beaminster. 
	Evidence from Weymouth and Beaminster projects
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 


	
	(
	
	
	NYA training linked to Partners for Change project. 

Plans for dissemination to wider staff
	
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them


	
	
	(
	
	Children and young people’s section of Public Library website being developed with relevant general information

Briefs provided in suitable formats to young people taking part in individual projects –example Weymouth Library Pilot
	
	

	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 


	
	
	
	
	
	
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate


	
	
	
	
	
	
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations


	
	
	
	
	
	
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 


	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	Ensure that the  training needs for young people to take part in consultation or partnership working is considered in the planning of their active involvement.
	3
	Any one planning the involvement of young people 
	Time, funding
	It may be difficult to establish the level of capability of the young people involved and therefore to judge what needs to be provided
	Include plans to establish this need and monitor it throughout and discuss with other partners such as youth services.
	Ask young people what they feel they need in order to make an effective contribution

	
	
	6.2


	Carry out audit of staff’s perception of their capacity in this area and plan to meet perceived needs to improve it
	3
	SK, LJ
	Time, funding
	As involvement of young people is still at a developmental stage staff may be unclear about the level of capacity they have to be effective in this area
	Disseminating information about existing work and what has contributed to its success
	Ask young people to identify where they think staff required information or training to make their work with them more effective in evaluation of existing projects. Perhaps test how receptive staff are to relating/ working with young people through mystery shopping surveys conducted by Young People.

	
	
	6.3


	Develop Children and young people’s page of Public Library website to provide appropriate information on services for this group
	4
	SK, JH
	Time, ICT capacity
	Library and ICT capacity to do development work
	Devise project in which young people develop site for themselves as far as possible or look to an integrated Dorset Youth Site.
	Young people involved in planning and carrying out project

	
	ESTABLISHED
	6.4


	
	
	
	
	
	
	

	
	
	6.5


	
	
	
	
	
	
	

	
	ADVANCED
	6.6


	
	
	
	
	
	
	

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities


	
	(
	
	
	Evidence of Head of Service commitment to this in principle.
Projects undertaken so far with support of Head of Service and leadership of Senior Manager. Clear delegation for implementation.
	
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning


	
	(
	
	
	Managers willing to embark on “high risk” project with TES to engage excluded group. Take initiative to learn from and extend project
	
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	
	
	(
	
	Head of Cultural Services and Youth Services positive about the Weymouth project. Head of Cultural Services positive about Partners For Change and the change process involved.
	
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  


	
	
	
	
	
	
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	
	
	
	
	
	
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	
	
	
	
	
	
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	Existing support and leadership extended to embedding of the principle of active involvement of young people,  in service planning and delivery
	1
	ET, PL SK
	Funding and staffing to implement policy effectively
	Lack of resources
	This area is given a high priority and additional funding is sourced through the strategic review of the service. 
	Provide advocacy to secure support and funding  

	
	
	7.2


	Model of project with TES adopted more widely by managers with support from SMT
	3
	Managers and SMT
	Funding and staffing for individual projects
	Culture of fear of risk taking by staff

	Support for risk taking at highest management levels in DCC
	Provide advocacy 

	
	
	7.3


	More opportunities are taken to celebrate active involvement of young people
	3
	SK and managers involved in projects
	Time, funding for publicity
	Pressure to move on to next project rather than reflecting on successes of last
	Build method of disseminating information about the success of the project into initial planning and budget
	Advise on method of celebration or dissemination which they feel would attract more young people to becoming involved

	
	ESTABLISHED
	7.4


	
	
	
	
	
	
	

	
	
	7.5


	
	
	
	
	
	
	

	
	ADVANCED
	7.6


	
	
	
	
	
	
	

	
	
	7.7


	
	
	
	
	
	
	


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy to use the Hear by Right standards in a practical way. It puts the standards framework in table form to help you map your evidence of current participation and then plan to develop the active involvement strategy.  

This tool is based on the Hear by Right book, which gives the full context and ideas about evidence of meeting the standards. This evidence links well with Every Child Matters and how children and young people should have a voice and influence about being healthy, staying safe, enjoying and achieving, making a positive contribution and having economic well-being. Evidence of participation recorded here can also be used for Ofsted, Comprehensive Performance Assessment, Joint Area Reviews and other drivers.  See the Hear by Right web pages.

Instructions for use

MAPPING

1. Either individually or with a small group of key staff, develop the map and plan for active involvement. 

2. Map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place).

3. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

4. If possible, ask a stakeholder group of children and young people to add their views of the evidence for each standard.

5. And involve groups of children and young people on their own terms using the Building standards tools which are part of Hear by Right.
PLANNING

6. Assess and agree what needs improvement.  Write this on the planning side of the page.

7. Agree (including with children and young people) priorities for action.

8. Agree who’s responsible for taking action and some idea of resources and solutions to potential barriers.

9. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)

Please send a copy of your completed map and plan to activeinvolvement@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are case studies here of how others have made the most of Hear by Right, and also our top ten tips on how this mapping and planning tool is a key part of turning words into action.

The Hear by Right What’s changed? tool is for recording evidence of the impact of children and young people’s participation on key issues and services that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, activeinvolvement@nya.org.uk
Hear by Right (2005) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 				Date:			Contact:


Dorset Library Service				21.10.05		Sharon Kirkpatrick


										01305 228529


								                      � HYPERLINK mailto:s.d.kirkpatrick@dorsetcc.gov.uk ��s.d.kirkpatrick@dorsetcc.gov.uk�


										Alison Burgess


										01258 451151


									           � HYPERLINK mailto:a.f.burgess@dorsetcc.gov.uk ��a.f.burgess@dorsetcc.gov.uk�




















[image: image1.jpg]
Page 26 of 26
[image: image2.jpg]
Page 25 of 26

[image: image3.jpg]hear by right
standards for the active involvement
of children and young people

The National Youth Agency.

~%
2%

AR

Local Government Association

www.nya.org.uk/hearbyright



