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Hear by Right: standards for the active involvement of children and young people 

Shared Template 1: mapping and planning organisational change

This completed template has been shared through the Hear By Right website by Forest Heath District Council.

This version dates from July 2004

For more information about this template, please contact: 

Nicola King
Forest Heath District Council

District Offices

College Heath Road

Mildenhall 

Suffolk
IP28 7EY

Tel: 01638 719238 
Nicola.King@forest-heath.gov.uk
You can find more shared plans contributed by a wide range of organisations on the Hear By Right shared learning website at http://www.nya.org.uk/hearbyright/ 

Hear by Right: standards for the active involvement of children and young people 

	SHARED VALUES: Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	1.1 The active involvement of children and young people is a central commitment
	
	
	x
	
	· Community (Youth) Development Officer  recruited April 2003

· Youth Action Plan 2003/2005 – section on Engaging Young People in  democracy, citizenship and decision making’ 

· ‘Services for Young People’ set as Council Priority 2004
	

	1.2 The organisation adopts shared values for children and young people’s participation
	
	
	x
	
	· ‘Youth Provisions Working Group’  tasked with overseeing and developing youth provisions including involvement 
	

	1.3 Children and young people take part in defining clear objectives and boundaries for their involvement
	
	
	x
	
	· YOUR SHOUT youth consultation 2003/2004 questionnaires – 462 returned 

· Youth Action Plan 2003/2004 based  on comments of young people collected through Market Town appraisals 
	

	1.4 Induction of key staff, elected members or trustees includes discussion of why and how to involve children and young people
	
	
	
	x
	
	

	1.5 Professional development of key staff includes discussion of why and how to involve children and young people
	
	
	
	x
	
	


	SHARED VALUES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	1.1


	Embed importance of services for children and young people through Children Bill requirements  
	5
	T Pierce
	Review policy 
	Officer time 
	Programme a report and review to Committee 
	

	1.2


	Youth Involvement Officer Working  Group to be established 
	4
	N. King 
	Officer 
	Officer time  
	Presentation at Service Managers Meeting (June 04) 
	

	1.3


	Involve Connexions in  Youth Forum to take place  as first step to develop Youth Council 
	6
	N King 
	£1500
	Officer time 
	Programme to incorporate with Local democracy Week events 
	

	1.4


	Youth Involvement to be added onto Member Induction Programme 
	6
	S Rode 
	Training package 
	Child Protection Issues 
	
	

	1.5


	Extend youth involvement beyond CYDO  remit  
	8
	R Littlechild 
	
	
	
	


	SHARED VALUES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Established
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	1.6 The organisation adopts the UNCRC, recognising Article 12’s central role
	
	
	x
	
	· Youth Action Plan 2003/2005 based on Article 12   
	

	1.7 A charter of shared values is developed with children and young people to demonstrate that their involvement is built in, not bolted on
	
	x
	 
	 
	· Youth Action Plan 2003/2005 objectives informed by young peoples comments and views 
	

	1.8 Children and young people are involved in evaluating and feeding back on progress and change
	
	
	x
	 
	· Youth Reps being recruited in schools and youth groups 
	


	SHARED VALUES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	1.6


	Identify section on Committee reports for consideration of impact on children and young people  
	4
	Committee Section 
	
	
	
	

	1.7


	Youth charter will be developed with young people in 2004/2005 to also comply with Children Bill requirements 
	6
	N King 
	
	
	
	

	1.8


	Develop network of young people to represent views of young people 
	6
	N King 
	
	
	
	


	SHARED VALUES:

Mapping
	3. In place and effective                                     3. Currently being established

4. In place, but need improving                          4. Not in place


	Advanced
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	1.9 A charter of the shared values is agreed with partner organisations and community groups
	
	x
	
	
	
	

	1.10 Children and young people help review and redefine the shared values and charter as necessary
	
	
	x
	
	· Youth Action Group to meet with CYDO to review progress
	

	1.11 The charter of shared values is used to set policy and review performance across the organisation and with partners
	
	
	x
	
	· Youth Action Plan informed development of Cultural Strategy  

· Youth Action Plan reviewed as part of 13-19 Action Group 
	


	SHARED VALUES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	1.9


	Youth element of 13-19 Action group will review
	5
	N King 
	
	
	
	

	1.10


	Develop framework to involve young people in evaluation and review   
	5
	N King 
	
	
	
	

	1.11


	Best value and PSA Performance Indicators linked to Youth Action Plan   
	5
	T Sturman 
	
	
	
	


	STRATEGY:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	2.1 Resources and expertise are mapped for the participation of children and young people
	
	x
	
	
	· Youth Provisions Directory 2004

· School/Community Liaison Listing 
	

	2.2 There is a senior individual or committee championing children and young people’s rights and needs and their active involvement
	
	x
	
	
	· Youth issues championed by Youth Provisions Working Group – minutes


	

	2.3 Children and young people contribute to the strategic plan for active involvement
	
	x
	 
	
	· YOUR SHOUT youth consultation 2003/2004
	

	2.4 The strategic plan is agreed and in place, backed by necessary resources
	
	x
	
	
	· Council agreed Youth Development budget 2004/2005  at £15,000

· External partners meet at 13-19 Action group   
	


	STRATEGY:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	2.1


	Need to continously update directory and post information on website and in other publicity   
	5
	N King 
	
	Communication 
	Include as agenda item 
	Through youth clubs/groups where groups will help inform directory / conduct a revised edition

	2.2


	Training required for members of  youth provisions working group 
	6
	J Reed 
	
	
	
	Work with Connexions to identify young trainers to facilitate 

	2.3


	Develop Local Democracy Week events in 2004
	3
	N King 
	Officer time 
	Cross Dept commitment 
	Form  new Officer Working Group for project  
	At a series of events during LDW 2004 , taking on board comments made at last event 

	2.4


	Involve young people in deciding which funding is required and how  it is spent  
	9
	N King 
	Budget 
	Legal and financial regulations 
	Draw in additional external funding 
	Young people to work with CYDO to deliver  Community Youth Grants 


	STRATEGY:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Established
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	2.5 Other plans in the organisation are complementary
	
	
	x
	
	· Cultural Strategy 2004
	

	2.6 There are regular reviews of the strategy’s impact, with clarity about intended benefits to all involved
	 
	x
	
	
	· Quarterly reports to Youth Provision Working Group and 13-19 action Group 

· Community Youth Development  Briefing Sheet  to Parish Councils 
	

	2.7 Partnerships are in place to promote the active involvement of children and young people
	
	x
	
	
	· 13-19 Action Group minutes  
	


	STRATEGY:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	2.5


	To be considered in revision of all policy and  guidance
	7
	M Tuck 
	
	
	
	Seek opinion through research and integrate in service development and plans  

	2.6


	
	
	
	
	
	
	

	2.7


	Sustain 13-19 Action group and determine terms of reference 
	5
	Connexions 
	
	
	
	Young people to be part of 13-19 Action Group 


	STRATEGY:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Advanced
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	2.8 Children and young people take an equal part in reviewing the strategic plan, identifying change achieved and that which is still needed
	
	
	x
	
	· Youth Forum review of Youth Action Plan 
	

	2.9 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement
	
	x
	
	
	· Youth Action Plan 2003/2005 
	

	2.10 The strategy sets out the links between local and any regional or national structures and initiatives for the active involvement of children and young people
	x
	
	 
	
	· Youth Action Plan 2003/2005 provides links to other agendas and plans  
	


	STRATEGY:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	2.8


	Develop Youth Forum in 2004  
	4
	N King 
	
	
	
	Young people will facilitate the forum – trained by Connexions

	2.9


	Current plan will establish foundation to build upon from 2005 
	2
	N King 
	
	
	
	Young people’s views form consultation such as YOUR SHOUT will inform future plan 

	2.10


	
	
	
	
	
	
	


	STRUCTURES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	3.1 There is a senior individual or committee champion that oversees the implementation of the active involvement strategy
	
	x
	
	
	· Chair of Youth Provisions Working Group    - press releases  /minutes 
	

	3.2 Children and young people are consulted on best structures for their active involvement
	
	
	x
	
	· YOUR SHOUT youth consultation 2003/2004
	

	3.3 There are structures to review regularly the nature and extent of children and young people’s involvement
	
	
	x
	
	· Community Youth Development Briefing Sheets

· Quarterly reports to Youth Provision Working Group  

· Youth Action Plan 2003/2005 performance indicators 
	


	STRUCTURES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	3.1


	Improve member understanding of youth involvement  - participation in Local Democracy Week 
	7
	N King 
	Project  funding  £2000
	Lack of understanding on aims 
	Report to Youth Provisions Working Group ( June 04) 
	Young people will be involved in  evaluation of  events and projects  

	3.2


	Review structures and engage with young people 
	5
	N King 
	
	
	
	Young people will be  involved in monitoring progress  

	3.3


	Set specific criteria for monitoring youth involvement  
	8
	N King 
	
	
	
	Young people to become involved in quarterly review form 2005


	STRUCTURES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Established
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	3.4 There are structures that make sure a range of children and young people’s views are built in to decision making
	
	x
	
	
	· Youth consultation YOUR SHOUT  takes place annually  
	

	3.5 Links with other relevant groups and organisations are established and maintained to ensure the inclusion of marginal groups
	
	x
	
	
	· Schools, youth clubs and voluntary community groups involved in youth consultation 
	

	3.6 Structures for children and young people are adequately resourced and supported by adults
	
	x
	
	
	· Youth budget £15,000 and CYDO post 
	


	STRUCTURES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	3.4


	Involving young people to be embedded in Community Engagement work 
	4
	M Patmore 
	
	
	
	

	3.5


	Explore sharing information with agencies for benefit of children and young people’s quality of life    
	5
	13-19 Action Group 
	
	
	Information sharing protocal 
	

	3.6


	Review impact of Youth Action Plan 2003/2005. 
	5
	N King 
	
	
	
	


	STRUCTURES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Advanced
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	3.7 Children and young people are joint partners in decision making structures on issues affecting them
	
	
	X
	
	· Youth Forum (October 2004 will be linked to this  ) 
	

	3.8 There is a dedicated budget for allocation by children and young people
	
	
	X
	
	· Youth Community Grants scheme 
	

	3.9 Links with a range of regional and national organisations and initiatives are established, maintained and resourced
	
	x
	
	
	·  13-19 Action group and   Citizenship Steering Group 
	


	STRUCTURES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	3.7


	Explore effective systems and good practice to increased involvement of children and young people  
	
	
	
	
	
	

	3.8


	Develop management group for the fund and provide training   
	
	
	
	
	
	

	3.9


	
	
	
	
	
	
	


	SYSTEMS:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	4.1 Systems are in place for the safe and sound conduct of children and young people’s active involvement, covering consent, protection and safety, access, complaints, rewards
	x
	
	
	
	· Child Protection Policy and Guidance 2004 

· Staff Child Protection training records 
	

	4.2 Relevant budgeting and financial systems are in place
	x
	
	
	
	· Youth Action Plan budget £15,000
	

	4.3 Communication systems are in place for recording, reporting on and celebrating active involvement
	
	x
	
	
	· ‘Youth’ press releases  - press log 

· Youth page of Forest Heath News – article on Local Democracy Day 

· Youth web-page 
	

	4.4 Relevant job descriptions require commitment to active involvement
	x
	
	
	
	· CYDO job description 
	

	4.5 Appraisal of relevant staff includes reviewing contribution to active involvement work
	
	
	
	x
	· Personal Review 
	


	SYSTEMS:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	4.1


	Review child protection policy 
	1
	M Tuck 
	Officer Steering Group  
	Human Resources 
	Involve Human Resources in steering group 
	Guidance has been taken from ACPC in developing this 

	4.2


	
	
	
	
	
	
	

	4.3


	Develop youth marketing plan 
	8
	S Rode 
	Marketing plan template  
	
	
	YOUR SHOUT indicates where young people look for information 

	4.4


	Review  officer involvement with  youth by May 2005  
	5
	T Pierce 
	
	
	
	

	4.5


	Performance targets on Youth Action Plan to be made SMART 
	5
	N King 
	
	
	
	


	SYSTEMS:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Established
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	4.6 Agreed ways of regularly reviewing and evaluating progress are in place
	x
	
	
	
	· Youth Action Plan quarterly report  
	

	4.7 Systems such as compacts with partner organisations reflect commitment to active involvement
	x
	
	
	
	· 13-19 Action group 

· Mildenhall Youth Support group

· Brandon Youth Support group 

· Newmarket Youth Fund  
	

	4.8 Children, young people and partners are involved in reviewing and updating relevant policies and procedures
	
	
	
	x 
	   
	

	4.9 Evidence of meeting Hear by Right Standards is sent to The NYA for inclusion on Hear by Right web pages for wider sharing and learning
	
	x
	
	
	· Email log  
	


	SYSTEMS:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	4.6


	
	
	
	
	
	
	

	4.7


	
	
	
	
	
	
	Add as an agenda item to minutes – look at inviting young person to group meetings

	4.8


	Establish youth group to review and update procedure and processes 
	
	
	
	
	
	

	4.9


	Email log and web-site information 
	
	
	
	
	
	


	SYSTEMS:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Advanced
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	4.10 Children and young people negotiate appropriate rewards within agreed budgets
	
	
	
	X
	
	

	4.11 Children and young people, staff, elected member or trustees evaluate regularly children and young people’s active involvement
	
	
	X
	
	· Youth Provisions Working Group quarterly minutes  
	

	4.12 Systems can track successful progress and changes back to the involvement of children and young people
	
	
	x
	
	· Youth Action Plan 2003/2005
	


	SYSTEMS:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	4.10


	Explore this with Connexions 
	9
	N King 
	
	
	
	

	4.11


	
	
	
	
	
	
	

	4.12


	
	
	
	
	
	
	


	STAFF, ELECTED MEMBERS & TRUSTEES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	5.1 Key individuals (executive, elected member, trustee) champion involvement of children and young people
	
	x
	
	
	· Member involvement  in Youth Provision Working Group 

· Involvement of Strategic Director in youth matters  
	

	5.2 There are specific staff resources to support and develop children and young people’s participation in the organisation
	
	 
	x
	
	· Community Youth Development  Officer  from April 2003
	

	5.3 There is a staff and management training strategy on active involvement
	
	
	
	x
	
	

	5.4 There is an elected member or trustee training strategy on active involvement
	
	
	
	x
	
	


	STAFF, ELECTED MEMBERS & TRUSTEES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential so

lutions
	How are we planning to involve children and young people?

	5.1


	Identify elected member as ‘Youth Champion’ for Forest Heath 
	5
	N King 
	 Member agreement  
	
	Introduce as part of LDW Week 2004 
	Young people select youth champion through voting 

	5.2


	Youth champion in each department 
	6
	N King  
	Officer time 
	Workload 
	Report to Service Managers Meeting 
	

	5.3


	Training Strategy to be introduced 
	8
	R Littlechild 
	
	
	
	

	5.4


	Youth Involvement training  to be added to Member Induction 
	8
	S Rode 
	
	
	
	Potential to work with Connexions 


	STAFF, ELECTED MEMBERS & TRUSTEES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Established
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	5.5 Children and young people take part in recruiting key staff and trustees
	
	
	
	x
	
	

	5.6 Some senior staff identify responsibilities in supporting active involvement of children and young people
	
	
	
	x
	
	

	5.7 Some elected members or trustees identify responsibilities to support the active involvement of children and young people
	
	
	
	x
	
	


	STAFF, ELECTED MEMBERS & TRUSTEES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	5.5


	Discuss with Connexions  and HR 
	9
	N King 
	
	
	
	

	5.6


	Identify senior officer with responsibility for children and young peoples  services  
	9
	YPWG 
	
	
	
	

	5.7


	Identify elected member with responsibility for children and young peoples services 
	9
	YPWG 
	
	
	
	


	STAFF, ELECTED MEMBERS & TRUSTEES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Advanced
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	5.8 There is established support for elected members or trustees in their work on active involvement
	
	
	
	x
	    
	

	5.9 Staff attend induction or training involving children and young people
	
	
	
	x
	
	

	5.10 Members or trustees attend induction or training involving children and young people
	
	
	
	x
	
	

	5.11 Young people are employed in the organisation, for example, as trainers, researchers or mentors
	
	
	
	x
	
	


	STAFF, ELECTED MEMBERS & TRUSTEES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	5.8


	Establish support for elected members 
	8
	
	
	
	
	

	5.9


	Introduce staff training  
	7
	
	
	
	
	

	5.10


	Member induction training 
	9
	N King 
	
	Child Protection 
	
	Young people lead training 

	5.11


	Look at areas where young people can contribute to the organisations work  
	7
	N King 
	
	
	
	


	SKILLS AND KNOWLEDGE:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	6.1 There is training for children and young people to develop confidence and competence, including in negotiation, presentation and finance
	
	x
	 
	
	· Local Democracy Week programme 
	

	6.2 There is training for staff to be confident and competent in involving children and young people
	
	
	X
	 
	· Child Protection awareness training 

· ‘Youth culture’ day 
	

	6.3 Children and young people have access to information to allow choice and opportunity to take part in decision-making
	
	x
	 
	 
	· YOUR SHOUT  

· Youth page in Forest Heath News 

· Youth roadshow 2004 

· I’m a Councillor project 
	


	SKILLS AND KNOWLEDGE:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	6.1


	Training should be accredited  
	8
	N King 
	Information on accreditation 
	
	
	

	6.2


	Introduce training schedule 
	8
	R Littlechild 
	
	
	
	

	6.3


	Extend Youth Web-pages and texting systems as part of E-gov programme 
	8
	S Rode/

D Smart 
	Texting package 


	
	
	


	SKILLS AND KNOWLEDGE

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Established
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	6.4 There are joint training events with partner organisations on the active involvement of children and young people 
	
	
	x
	 
	· Community Youth work training events – October 2003 and July 2004  with voluntary sector and Community Education 
	

	6.5 There is an annual skills audit and staff development plan on the active involvement of children and young people
	
	
	
	X
	
	

	6.6 There are accreditation pathways for children and young people on their active involvement
	
	
	
	X
	
	


	SKILLS AND KNOWLEDGE: 

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	6.4


	Establish contact with Community Education  to deliver staff training 
	7
	A killin 
	
	
	
	

	6.5


	Incorporate into personal reviews 
	7
	T Pierce 
	
	
	
	

	6.6


	Discuss use of Youth Achievement Awards 
	7
	N King 
	
	
	
	


	SKILLS AND KNOWLEDGE

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Advanced
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	6.7 Children and young people help plan, deliver and evaluate active involvement training to staff, members, trustees and partners
	
	
	
	X
	
	

	6.8 Consultancy and mentoring support is resourced and available for adults and children and young people to promote active involvement
	
	
	
	X
	
	

	6.9 There are accreditation pathways for staff and elected members or trustees on active involvement
	
	
	
	X
	
	


	SKILLS AND KNOWLEDGE:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	6.7


	Review training options 
	7
	HR
	
	
	
	

	6.8


	Consultation support required   
	8
	S Rode 
	
	
	
	

	6.9


	Explore accreditation 
	8
	HR
	
	
	
	


	STYLE OF LEADERSHIP:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	7.1 Key managers, elected members or trustees give open support to children and young people’s active involvement in influencing the organisation and its services
	
	
	x
	
	· Local Democracy Week – Forest Heath  News 
	

	7.2 Managers support innovation on active involvement, accept the risk of mistakes and are committed to learning and reflection
	
	
	x
	
	· Youth Action Plan 2003/2005  - urban Sports activities

· Community Youth Development Briefing Sheets 
	

	7.3 Leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and willingly share problems and solutions
	
	
	x
	
	· Local Democracy Week events 
	


	STYLE OF LEADERSHIP:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	7.1


	Raise profile of Youth Provisions Working Group 
	5
	T Pierce
	
	
	
	

	7.2


	Greater diversity of projects undertaken such as those in LDW 2004  
	8
	Elected members 
	
	
	
	Interactive projects with young people 

	7.3


	Elected members to develop more links with schools and youth groups  
	6
	Elected members 
	
	
	
	


	STYLE OF LEADERSHIP:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Established
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	7.4 Senior staff, elected members or trustees take an active part in key consultation and participation events
	
	
	X
	
	· LDW events 
	

	7.5 The organisation works with its partners to promote the active involvement of children and young people
	
	
	X
	
	· 13-19 Action Group minutes 
	

	7.6 A leadership programme for managers and children and young people is established, based on the principles of active involvement
	
	
	
	X
	
	

	7.7 Children and young people shadow senior staff and are able to undertake work experience with them
	
	
	X
	
	· Methwold High School Project 
	


	STYLE OF LEADERSHIP:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	7.4


	Members to visit events and be involved in LDW project  
	4
	N King 
	
	
	
	

	7.5


	
	
	
	
	
	
	

	7.6


	Discussing options with Connexions 
	7
	N King
	
	
	
	

	7.7


	Extend  project following review  
	7
	N King 
	
	
	
	


	STYLE OF LEADERSHIP:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Advanced
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	7.8 The organisation demonstrates an open style of leadership, collaboration and shared objectives with partner organisations
	
	x
	
	
	· Core Brief papers

· Management Team Minutes  
	

	7.9 Children and young people hold the organisation to account and have a key role in scrutiny processes
	
	
	
	X
	
	

	7.10 Leadership of specific projects and appropriate services is shared between children and young people and adults
	
	x
	
	
	· Youth Action groups 

· The Centre, St John’s  
	


	STYLE OF LEADERSHIP:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	7.8


	
	
	
	
	
	
	

	7.9


	Review how young people could be involved in the scrutiny process  
	8
	M Tuck 
	
	
	
	

	7.10


	Community /Youth Training events to be scheduled and rolled out with partners 
	6
	N King 
	
	
	
	Young people trained for events and as trainers themselves 
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