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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	1.1 The active involvement of children and young people is a central commitment of the organisation


	(
	
	
	
	Children and Young People’s involvement is a key target within the Community Strategy.  It is a CPA target. Children and Young People are a key policy area for the Council.  Bid for Beacon Council – Positive Youth Engagement.  

One of the ‘Key Themes’ for the Local Area Agreement.

Highlighted as high performing in the Annual Performance Assessment

One of the Key Themes in the Children and Young People’s Plan

Young People are vice-chairs of the new Children and Young People’s Partnership, Connexions LMC and the Children and Young People’s Plan Themed groups
	The Gateshead Youth Assembly acknowledge the Councils central commitment and have become increasingly involved in the Council’s policy, strategy and Best Value work.  Young People need quicker and better feed back after their involvement.
	

	
	1.2 The organisation adopts shared values for the active involvement of children and young people (See Hear by Right Shared Values on the inside cover)
	
	(
	
	
	A draft young people’s charter produced with young people.  From April 2004 it will be distributed widely to young people to get their views.

The Breakthru Group were an integral part of the development process.

Engagement Plan developed with the 24 group and is currently out for consultation


	Gateshead Youth Assembly produced the first young people’s charter.  The Council used this as a base and worked with the Breakthru young people’s editorial team to develop it.  Very pleased with this development. 
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	(
	
	
	
	The Council has adopted the UN Convention on the Rights of the Child.

Adopted in 2004 by the Council Cabinet
	There needs to be a better checking system to make sure the Council are sticking to it.
	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	
	(
	
	
	Built in to the planning process for Children and Young People’s Plan, Community Safety Strategy, Community Strategy and Connexions Delivery Plan in addition to the Youth Service Plan, Youth strategy etc.
	The 24 group is made of 8 young people from each of the Connexions Yes forum, GYA and One Voice. We got together for a none residential weekend at Gateshead leisure centre. We split into groups and came up with 11 shared values for the Engagement Plan.
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	(
	
	
	
	Young People’s Charter – revised – approved by cabinet, produced in one format.  Young people from Breakthru designing other formats.

‘In-folder’ produced to inform young people about engagement opportunities
	The Council used work that the Connexions service had done with young people and then did an email consultation to get everybody’s views. The Breakthru group are now making it into an in folder.
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups

	
	
	(
	
	Aligned work with Children’s Fund, Barnardo’s, Connexions, Sexual Health Service and voluntary sector community associations
	Loads of links but there is still a long way to go with some community centres.
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners


	
	
	(
	
	Specifically informing the development of the 2006 Children and young people’s plan
	I don’t think this is done consistently.
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	To deliver the Young People’s engagement course as part of the Council’s CPD programme
	1 Complete and ongoing


	HR, Organisation Development
	Staff time to deliver programme training materials and venues
	Time being made available for staff to deliver programmes
	Agree a number of delivery teams and agree a limited number of programmes per year
	Young people will be part of the delivery team.

	
	
	1.2


	To get draft engagement plan completed and used by the Council and it’s partners
	1 Complete in draft
	J Brown

A Wilkinson

24 Group 

GYA
	Staff time

Young People’s Time
	Getting it through the Cabinet Structure in time for the Children and Young People’s Plan
	Share with lead member and Portfolio holders
	Young People developed the principles and format are consulting groups of young people

	
	
	1.3


	To get all groups within the Council and external  partners to understand the detail of the United Nations convention on the rights of the child.
	5
	C. Nevis 
	Staff time 
	Resistance from groups who are not direct service deliverers.
	Young people developing case studies to help understanding.
	Young people will develop case studies.

	
	ESTABLISHED
	1.4


	Young People to be appointed as vice-chairs of 5 ECM groups to guide the development and priorities for the Children and Young People’s Plan
	1
	C Nevis

5 Themed Leads

Director of Children and Young People’s Services
	Commitment to change times and style of meetings
	Some officers are new to involving young people and can be apprehensive
	Create more informal opportunities for ‘getting to know you’ sessions
	In all 5 ECM themed groups

	
	
	1.5


	To produce the young people’s charter circulate to young people in a form that is accessible.  
	2 Complete - further developments
	Chief Exec’s and Communications Team. Youth & Community Learning and schools.
	Publishing and distribution costs
	Delays in consultation feedback on draft charter
	Involve schools and youth projects in structured feedback
	Young people in secondary schools and youth projects are being consulted at all stages


	
	ADVANCED
	1.6


	The work on the engagement plan needs sharing more effectively with key strategic partners particularly Health and the police.
	1
	 J.Brown

A.Wilkinson

C.Nevis

Engagement structures 
	Staff time 
	Partners systems aren’t flexible enough.
	Involvement in all stages 
	Current structures 

	
	
	1.7


	The draft rewards and incentives policy has been developed with Connexions and Health and is out for consultation. Limited involvement of the voluntary sector. Need to engage through the emerging volunteer forum part of the children and young people’s plan appendix.
	2
	Finance GMBC and Legal have been advising on this work.

C.Nevis will manage consultation and feedback.
	Staff time 
	Passing reference in the plan because of space requirements.
	Involvement in all stages
	Current structures


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	(
	
	
	
	Audit of expertise within the Council is now complete December 2003.  Audit of independent structures for engagement was completed in October 2003.  Audit of good practise compiled November 2003.

An audit of administration procedures relating to Article 12 of the UN Convention has been completed and a full investigation of the issues carried out.
	This has been presented to the Gateshead Youth Assembly.
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	(

	(
	
	
	A development plan approved to move to young people representatives on the Gateshead Strategic Partnership.

This will be investigated linked to 2.3.

 Resources now confirmed to support:

· The development of a Black Youth   Forum

· Junior View Point

· Breakthru production

· One Voice Looked After Children                    Forum

· Gateshead Youth Assembly

Community Liaison teams exist in Community Based Services and a Young People’s Engagement team in Learning and Children within Gateshead Council.
	Young people now members of the themed group of the Gateshead strategic partnership.

These staff act as support workers for Gateshead Youth Assembly, BMEYouth Forum, Breakthru and Connexions LMC.
	

	ESTABLISHED
	2.3 Children & young people contribute to developing and reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits 
	(
	(
(
	
	
	Following a half-day workshop in February 2002, which involved the leader, Portfolio holders, Cabinet members and young people.  The purpose of involving young people was discussed and supportive structures agreed.

There is a Community Consultation Strategy of which a strand is the involvement and engagement of young people.

As this develops Gateshead Youth Assembly will be engaged.  The Children’s Trust are in the process of developing a communications strategy for the children with disabilities element.

The Hear by Right Working Group does review the structures and have recently been involved in the creation of the BME Youth Forum and the review of the Junior View Point Panel.  This engagement process will be monitored through the Community Strategy Target.

Agenda 21 Engagement is now in it’s 5th year and is revisited annually.

3 officers within the Council are now trained as a School Council Trainers.   School Councils Training is in the continuing professional development programme for 2005/06
	The young people felt a little overwhelmed by the number of councillors in attendance and felt smaller group activities would be better in the future.  This has been taken on board.

Gateshead Youth Assembly are concerned that the engagement of young people is an integral part of the Community Consultation Strategy.

The Gateshead Youth Assembly is involved in developing the new neighbourhood youth forums. They are considering producing Good Practice Guidelines for school councils.
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy


	
	
	(
	
	The plan is very new and the linkages are not yet there but the Children and Young People’s Plan will provide us with the new opportunity in March 2006
	5 of us are involved in the plan’s theme groups
	


	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote the active involvement of children and young people
	
	
	(
	
	It will do, as it is in draft stage we have the power to build this in.
	I think that the Connexions and Children’s Fund have similar principles.  We have to ensure that others follow our lead
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement


	
	(
	
	
	It has, but is not explicitly stated so we need to work more on this
	We have a specific amount of money that we can decide on for the GYA, Connexions, YES Forum and Neighbourhood Youth Forums
	

	
	2.7 The strategy develops the links between local and any regional or national structures and initiatives for the active involvement of children and young people 
	
	
	(
	
	Some work in the strategy – Needs more
	We still haven’t decided about the UK Youth Parliament
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	Develop a policy on rewards and incentives for implementation across the Council
	2 Complete (in draft)
	Head of Service, Young People, Chief Executive
	Small budgets to be established in each group to implement policy
	Reducing Budgets
	Review existing engagement budgets to identify specific resources for young people’s engagement
	Young people will be involved in the drafting and consultation about the policy

	
	
	2.2


	Heads of Service Briefings to run April – September 2004
	1

Complete
	Head of Service, Young People
	None
	None
	None
	Young People will not be involved in the briefings but will receive feedback

	
	ESTABLISHED
	2.3


	Young people are more consistently involved in the overview and scrutiny process of young people’s services

Develop closer links with the special schools, disabled forum and Gateshead Youth Assembly
	3

Improving

3

Complete
	Legal & Corporate, Head of Service, Young People’s Unit

Equalities group Children’s Trust
	Incentives and time allowed for the young people

Staff
	Times of meetings – concern about tokenism

Capacity
	Very clear guidance on role of young people. Review meeting dates and times

Use Barnardo’s to support this work
	Young people from Gateshead Youth Assembly, One Voice, Disabled Forum and Black Youth Forum

Young people with disabilities from schools and projects across Gateshead

	
	
	2.4


	Essential to get clear reference to the Children and young people’s engagement plan in the executive forward of the children and young people’s plan 
	1
	A.Webster

K.Moore and themed needs
	None
	Space in the plan
	Flag up the issue at the start of the process 
	Reference group and vice chairs of themed groups 


	
	ADVANCED
	2.5


	The draft is out with partners currently for comment. Feedback will include this guidance.
	2
	J.Brown 

Special Projects Officer.
	Staff time
	We need to persuade and negotiate using the Children’s Trust and Children and Young People’s Partnership.
	Strategic commitment to get this.
	We haven’t looked at this yet but we have been sent it

	
	
	2.6


	Need to have an appendix that that identifies specific resources.
	1
	C.Nevis 

Head of Service 
	Agreed resources protected 
	Budget reductions across the council and partners
	Consistently argue for its protection.
	I don’t know how this will work as the Council have to save £4miilion

	
	
	2.7


	The regional and national links also need linking with international strategy the council is working on.
	4
	C.Nevis 

Head of Service 
	Cost of annual fees transport and subsistence.
	Views on youth parliament shifting. Need to revisit.
	Discuss with GYA and Chief Execs to understand linkages and potential re youth parliament.
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement


	(
	
	
	
	A comprehensive range of structures is available for young people’s engagement in Gateshead.  Community and Youth Centre young people’s forums, School Council’s, ‘One Voice’ Looked After Children’s Forum, Black Youth Forum, Gateshead Connexions Young People’s Advisory Group, Junior View Point Panel, Gateshead Youth Assembly, 2 Neighbourhood Youth Forums, Breakthru Editorial Panel, Tyne and Wear Young People’s Advisory Group.

Schools are involved through the Healthy Schools programme.

Structures have changed significantly in response to young people’s views.  GYA now allow individual elected members.

Breakthru have split their activity in to 2 separate age groups

There are now 5 youth forums
	Many of these structures for engagement elect a representative to Gateshead Youth Assembly.  We talked about this at the first workshop but there are lots more engagement opportunities now.

We also have an organisation called Trust Youth that delivers grant aid to young people’s projects.
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	(
	
	
	
	A wide range of school community centre and community based approaches exist from circle time, suggestion boxes to focus groups, committees and elected structures
	We go to lots of local celebrations and events to talk to young people and give them information about getting involved in things. 

A big rise in the number of key fund applications that are being put in, in Gateshead.
	


	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making


	(
	
	
	
	BME and disabled young people and families forum plus 3 additional neighbourhood youth forums have now been added since 2004.

Award winning work with children and young people with communication difficulties on their views on respite care
	We are going to do road shows to community centres which we think will help get more people involved. 

We have tried to get closer links between the BME Youth Forum and Connexions Yes group. At the moment that hasn’t been successful but we are still trying.
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of marginal groups 


	(
	
	
	
	Links with YOT, youth inclusion programmes, ‘looked after children’, teenage pregnancy co-ordinator, Jewish community have been successfully engaged in projects and structures
	New organisations have been elected on the GYA such as a very isolated rural group, the deaf youth club, Young Women’s Project and SKID from Deckham.
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	
	(
	
	
	Children and young people regularly attend overview and scrutiny committees
	One Voice seem to go more regularly than reps from other structures.  Although young people in schools have been involved in the looking at the difference in boys and girls achievement in school
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them


	(
	
	
	
	Connexions LMC, Children and Young Peoples partnership, Children’s Trust, Diversity forum, MALAP
	Yes
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced


	
	(
	
	
	The links with the regional and national organisation is through the British Youth Council, Commonwealth youth forum, regional Youth Work Unit & Connect Youth.  Regional Looked After Children Partnership
	We need to look at  UK Youth parliament again
	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	Consolidate the development work on the Black Youth Forum
	3 Complete
	Chief Executive’s Diversity team

Youth support worker

Area Youth Officer
	Staffing operating budget - SECURED
	Young people from different ethnic groups do not want to meet – THEY DO NOW
	More consultation.  Active involvement of workers with links into the BME Communities
	Through schools, community organisation links and Gateshead Youth Assembly

Black and minority ethnic young people on the elected open access structures

	
	
	3.2


	To develop quality standards for school councils and develop a monitoring system
	1

Complete
	Gateshead Youth Assembly and Extended Schools Coordinator

Children’s Rights Service
	Staff
	School resistance
	Involve school reps in process
	Young people will develop the standards

	
	ESTABLISHED
	3.3


	No specific target
	
	
	
	
	
	

	
	
	3.4


	No specific target
	
	
	
	
	
	


	
	ADVANCED
	3.5


	Need to look at always having young people at overview and scrutiny 
	3
	Chief Executives Team

Overview and Scrutiny Chair
	Time and Travel
	Timing of Meetings
	Change Times
	By having young people regularly at the panel

	
	
	3.6


	No target although Health need to address
	
	
	
	
	
	

	
	
	3.7


	No specific Target
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	(
	
	
	
	Systems have been developed by the CBS, Children’s and Young People’s Rights Service, Youth and Community Learning and the Play Service.  The learning from this process will inform other Groups and external partners to develop their systems.

Total Respect’s training has been delivered with the Department of Health.
	A consultation exercise has taken place in January 2004 on rewards systems.  The young people wanted certificates references, celebratory events and activities.

Also travel passes to enable them to get to engagement activities.
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 


	(
	
	
	
	Relevant budget and financial systems are in place to support Gateshead Youth Assembly and the Children’s Right Service.  Young People’s engagement is costed in to every Best Value review.  A resource has been identified for the Black Youth Forum, the Connexions Young People’s Advisory Group and the Neighbourhood Youth Forums.
	Some engagement work is funded through short-term external resources.  This needs to be mainline.
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	
	
	
	
	The Children’s Trust and the engagement worker’s forum have developed a database that has captured this information for 2004 onwards system in place to update continuously
	24 group have contributed to this
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	
	(
	
	
	A range of Communication systems exist.  

· Regular reports to Cabinet

· Celebration Events for Looked After Children, Children’s Fund, Breakthru and Young Sports Achievement Awards

· Young Carers awards

· Breakthru magazine/Youth Award Scheme, Healthy Schools Achievement Awards.

· Duke of Edinburgh’s award ceremony

· Asdan Awards events

· Young Trainees events
	There should be regular events, certificates, references, bus passes to get to engagement events.

Support through transport, childcare, interpreters, training etc.
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems


	
	(
	
	
	The latest is the rewards and incentives scheme.  It is currently under review and re-write.

Young people felt that specific Hear by Right engagement certificates should be produced to recognise engagement activity.  One Voice helped design the certificates
	Links with the T.U.C about citizenship have been made and it is helping us to look at bullying policies.

- Peer education is used to help look at systems. 
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 


	
	(
	
	
	The Gateshead Youth Assembly and Connexions YES forum and Trust Youth have allocated budgets and report and control them.

Young People have advised on appropriate rewards and incentives
	We’ve got the revised rewards and incentives policy to comment on
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 


	
	
	(
	
	Use volunteer compact as a base for development.
	We think this will link with the Russell Commission Work
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	Safe and Sound systems for young people’s involvement to be used across the Council
	1
	Head of Service, Young People, CBS
	Production and communication systems
	Training in the implementation of the CBS systems
	Arrange to put a guidance pack together with contact numbers
	Young people were involved in developing the CBS systems.

	
	
	4.2


	Attract mainline funding for the production of the Young People’s Council News ‘Breakthru’
	3 Mainline production costs and NRF funding secured to extend
	Communications and Youth & Community Learning
	Staffing and Operating costs £30,000
	ESF funding complete. Age of young people predicates LSC funding
	Investigate 14-19 pathfinder funding, NRF funding mainline move to the voluntary sector to attract charitable fund SRB funding 
	‘Breakthru’ group will be involved in exploring solutions

	
	
	4.3


	Use the engagement worker’s forum more consistently to share good practise and develop joint work
	1


	Engagement worker’s forum
	No specific resource
	Time within meetings
	Set up separate events outside business meetings
	Trainees and young workers attend

	
	ESTABLISHED
	4.4


	Introduce Appraisal System that include reviewing young people’s engagement
	4
	HR, Organisational Development
	None
	Roll out of appraisal system across the Council may delay
	Targets need to be realistic and achievable
	This will start as a pure management tool with staff

	
	
	4.5


	Children and young people and partners are involved in reviewing and updating relevant policies and systems.
	2
	Chief Executives dept.

H.O.S children and young people.
	Time. Realistic targets.
	Time 
	Start planning earlier to enable full involvement.
	Various young people from different groups and school councils.

	
	ADVANCED
	4.6


	Draft rewards and incentives policy out for consultation
	1
	J Brown

GYA

C Nevis
	No specific resource
	Resistance by groups that don’t regularly engage
	Start it with the ones who do.  Get some champions
	Young People will be the benefactors

	
	
	4.7


	
	
	
	
	
	
	


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement


	
	(
	
	
	An increasing number of Job profiles include young people’s engagement
	Trained experienced staff to support young people is really important.
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff


	(
	
	
	
	Children’s Trust manager is the most senior post to involve young people, however, most face to face, youth and children’s services and play workers involve children and young people
	Feedback after interviews has been that staff are more supported because of young people’s involvement in the panels
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	
	(
(
	
	
	Key staff in Community Based Services and Learning and Culture have young people’s engagement guidance through the induction process.  A young people’s engagement course written between young people, the Council and the NYA is now being delivered.

Many schools in the borough have achieved Charter Point 2 Award which is linked to ‘Giving young people a voice’ within the Healthy Schools Award.

Teachers are trained in using circle time to gain young people’s views on issues affecting them.

Teachers support young people on school councils.

Appraisal is currently under review and will be addressed when the new system is in place.

Some supervision sessions address engagement activity.
	Four young people are part of the delivery team for the young people’s engagement training.  Two courses delivered in 2003/04.

Young people have concerns about the role of school councils and are interested in developing a guidance document.

Good idea, would like more information

Supervision is now in place in Children and Families and Children and Young People’s Service
	


	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	(
	
	
	
	As awareness/training audit is underway with all Councillors, to date it has identified both awareness and training needs around young people’s engagement.  A Councillors Seminar was held on the 7th January 2004 with the support of the National Youth Agency, which included presentations and a panel discussion.
	Young People were involved in the delivery of the seminar both in the presentation and question and answer session.  Feedback has been generally favourable.
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	(
	
	
	
	Young People work as volunteers in significant numbers of community centres.  Young People are employed as trainees in the youth work and administrations settings in the Learning and Children group.   The council work with Connexions on the peer-mentoring scheme.  Young People have recently worked on the Beacon Council bid.  Millennium Volunteers operates in schools and Community projects
	Young people in Gateshead just do things but necessarily think of it as voluntary.

The Council and its partners uses the young volunteer challenge initiative so a number of young people get long term placements up to a year, to work.

You get rewards and expenses and paid holidays.
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	
	(
	
	
	Young people and children in the council, Connexions and Children’s Fund in Gateshead are involved in relevant recruitment and selection.
	Over 28 young people have been trained in recruitment and selection this year.
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees


	
	
	(
	
	Annually there is a seminar for new councillors but nothing else currently.
	I don’t think this happens although we’ve done lots with the Mayor.
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	No specific target
	
	
	
	
	
	

	
	
	5.2


	Children and Young people more consistently involved in recruitment and selection outside Learning and Children Group
	3
	Begin with Cultural Services
	Time

Training
	Time

Confidence

Access to trained young people
	Support from Learning and Children Group
	On Panels

	
	
	5.3


	No specific target
	
	
	
	
	
	

	
	ESTABLISHED
	5.4


	No specific target
	
	
	
	
	
	

	
	
	5.5


	Young Volunteer Forum under development, jointly with Connexions and Voluntary Sector partners
	1
	Core Group established to plan activity linked to the Russell Commission report
	Training systems support co-ordination.  Quality Control
	CRB Issues and costs

Funding
	Russell Commission Grants

External partner to CRB
	Young People on the planning group and will be volunteers

	
	ADVANCED
	5.6


	No specific target
	
	
	
	
	
	

	
	
	5.7


	Develop an induction programme for Councillors and Senior Officers
	3
	A Wilkinson

C Hulme

V Ender
	Production costs

Time
	Only the interested attend
	Send out packs to non-attendees
	Young people will deliver


	SKILLS & KNOWLEDGE: Mapping
	   1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	6.1 There is accredited capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	(
	
	
	
	The Council has acknowledged Young People’s Training needs and have offered courses as part of the in-service programme.  Adhoc training goes on year round in a number of groups.

Evidence of involvement used against ASDAN awards.
	Recent training has included Recruitment and Selection, Presentation Skills, working as part of a team, ‘Breakthrough’ Investment in Excellence programme
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 


	(
	(
	
	
	A staff and management briefing/awareness raising and training programme began in November 2003 and will run annually.

Young people’s engagement training programme launched in February2004.  To be cascaded out by new trainers.
	Young People have been involved in the writing and delivery of this course from ‘One Voice’, GYA and the Connexions Advisory Group.

Chair of Youth Assembly and reps from Connexions Young People’s Advisory Group and ‘One Voice’ are part of this delivery team.


	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them


	
	(
	
	
	‘Breakthru’

Youth Information Shop

Engagement Officers

Children’s Fund

Youth & Community Learning Staff 

Connexions

Youth Offending Team

Schools provide links to education around Citizenship, Drugs Alcohol, tobacco, sex and relationships and healthy lifestyles including sport and activity

New in folder information.  Leaflets on neighbourhood services produced
	More and more people are becoming involved.
	


	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 


	(
	
	
	
	Young People have developed a course on Children’s Rights and have delivered it to Connexions and Council staff.  The involvement training delivered by young people has been evaluated by participants and young people and has changed significantly
	Young people have delivered training in staff conferences. The head teachers conference and trained in the new comments procedures as well as in in-service training.
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate


	(
	
	
	
	The Council has acknowledged Young People’s Training needs and have offered courses as part of the in-service programme.  Ad hoc training goes on year round in a number of groups.

Evidence of involvement used against ASDAN awards.
	Recent training has included Recruitment and Selection, Presentation Skills, working as part of a team, ‘Breakthrough’ Investment in Excellence programme

Young people have recently developed a course called “Cool”, which stands for Citizenship on our Level.
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations


	
	(
	
	
	See reference to Connexions
	We have just delivered a Children’s Rights Course to Connexions staff evaluation was really good
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 


	
	(
	
	
	Both within the Council and partners and with other Councils.
	Yes some good arrangements
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	To promote training opportunities for young people operating within engagement structures
	2

Ongoing
	Gateshead Youth Council, Community Liaison Team HR Organisational Development
	Central Training resource
	· Timing of courses

· Commitment to programmes

· Appropriate trainers
	Plan courses around young people

Support workers to be involved on programmes

Meetings with trainers before courses
	Young People on courses providing evaluation and review

	
	
	6.2


	To support Gateshead Youth Council to support the Youth Information Shop in its sustainability bid
	1

Failed Y.I.S now delivering an outreach service
	Youth & Community Learning

Chief Executive’s
	Staffing 

Running costs
	Limited external funding available
	Applications to Gateshead Connexions, NYA, NSF, Foundations Trust, Council grant aid system
	Young People on the Management Committee of Gateshead Youth Council

	
	
	6.3


	Breakthru has just been externally evaluated and young people would prefer the information as an insert in the Council News that is delivered to every house
	1
	Youth and Community Learning

Communications
	NRF 

Funding
	Costs of additional copies
	May have to reduce the number of pages
	Young People involved in evaluation and review.  Young people on editorial team

	
	ESTABLISHED
	6.4


	Develop training programme for senior managers
	3
	24 Group that is made up of 8 GYA, 8 YES forum and 8 one voice members
	Funding for residential to develop the courses
	Time

Resistance of some senior managers
	External bids against Lottery
	Young People to be supported to make the bids

	
	
	6.5


	To promote training opportunities for young people operating within engagement structures
	2
	Gateshead Youth Council, Community Liaison Team HR Organisational Development
	Central Training resource
	· Timing of courses

· Commitment to programmes

· Appropriate trainers
	Plan courses around young people

Support workers to be involved on programmes

Meetings with trainers before courses
	Young People on courses providing evaluation and review

	
	ADVANCED
	6.6


	
	
	
	
	
	
	

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities


	(
(
(
	
	
	
	Councillor C Donovan was appointed in November 2005 to work as the Young People’s Strategic Champion and Lead member for Children and young people.

Councillor P Mole is the Lead Member for Looked After Children issues.

Mrs Chris Nevis, Head of Service has been appointed as the Officer Champion for Young People to oversee the implementation of the active involvement strategy and progress on the Hear By Right standards.

There is open support for the engagement of young people at all levels within the Council.  Systems are being developed to share good practise through the Hear by Right Working Group and through the newly formed Children and Young People’s partnerships.
	Young People have been involved in regular shadowing opportunities with Councillor L. Green and other portfolio holders.

Young People have been involved in the SSI/ADSS Education projects regional initiative.

Mr. Newton chairs the Connexions LMC, which has 4 young people representatives and has involved the Gateshead Youth Assembly in a number of different initiatives.

Organise meetings between different organisations engaging young people so they could support each other.
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning


	(
	
	
	
	The Council supported young people in their desire to withdraw from the UKYP and align more closely with the British Council.  Officers are now supporting the review of UKYP practises.

The development of the Children and Young People’s themed chapter of the Community Strategy involved young people in new and innovative ways.
	Young People who were the UKYP elected reps felt fully supported.

This was one of the best bits of being involved in GYA.
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	(
	
	
	
	In direct response to Young People’s views the Council programme of Youth Shelter installations have been halted.

The use of accredited programmes to recognise engagement activity such as Duke of Edinburgh Awards, Breakthru and The Diana Princess of Wales Memorial Awards with high profile award ceremonies is proving very motivating.
	Some Councillors and officers are fully interested and committed.

It needs to be more consistent.

Young people from the Cedars and Thomas Hepburn School recently won awards. 

Young People from the Avenues won a citizenship award
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  


	(
	
	
	
	Members’ Seminar January 7th 2004

Members Bulletin 6 monthly

Cabinet Progress reports

Children and Young People’s Overview and Scrutiny Panel question and answer sessions, regular reports, campaigns, Relac involvement.
	Young People attended the Members’ Seminar and overview and scrutiny on the ‘Anti-social Behaviour Strategy’.
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	(
	
	
	
	A structured shadowing opportunity is established with young people shadowing cabinet in February and Heads of Service at Easter including the directors.  The Mayor and Lead Member and Cabinet regularly involve young people
	Everyone has a right to meet senior people and Councillors in Gateshead Council and Connexions. This happens. It’s quite relaxed. This is an equal rights issue.
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	
	(
	
	
	The Council is leading on the development of the Children and Young People’s Plan.  Young people are working as vice-chair position on all the children and young people’s partnership
	I think Gateshead Council is a real leader but it has also learnt from Barnardo’s, Connexions and the ‘Children Say’ project. 
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults


	
	(
	
	
	The Beacon Council bid and one voice initiative and fixed play development are good examples of this
	We need more young people to be confident in their right to lead
	


	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	Develop a specific section in the Council’s consultation strategy that refers to young people

Develop a Neighbourhood Youth Forum in the East, Inner West and South areas of Gateshead

To deliver a ‘train the trainers’ programme focussing on young people’s engagement

Develop the shadowing opportunity to include Senior Officers within the Council
	1

Complete but engagement plan will supercede

1

Complete but still being developed

2

Complete

3 Completed
	Consultation Officer

Chief Executive

Gateshead Youth Council

Youth & Community Learning

Head of Service, Young People

HR 

Head of Service Young People
	No additional resources

Staffing operating budget

Funds provided by HIMP and Youth & Community Learning

No additional resource

Staffing
	Involving young people fully in the process

Capacity of one worker to support all 5 youth forums

To secure 3 days of time for the course

· Timing 

Holidays
	Set up separate focus groups to develop the young people’s strand

Split the responsibility to the 5 Senior Area Officer

To give long periods of notice.  To brief Heads of Service

Roll out a pilot in Learning and Culture 2004
	Focus Groups

Young people will be recruited through schools community youth groups and uniformed organisations

Young People are participating on the programme.

Shadowing Senior Officer or Heads of Service

	
	
	7.2


	Involve external partners and encourage them to involve young people e.g. Nexus, LSC Training Providers
	6
	Children and Young People’s Unit
	Trained staff operational budget
	· Reluctance

· Capacity

· Training needs
	Support through staff with expertise within the Council
	Identify appropriate young people dependent on the organisation

	
	
	7.3


	The Council have been instrumental in encouraging Go North East Transport Group to develop a Young People’s transport planning group.  To develop in 2006
	2
	Youth and Community Learning

Go North East
	Go North East will fund transport and meeting costs
	Sustainability keeping young people engaged
	Develop a larger group than needed to allow for drop off.  Be clear on tasks and provide incentives
	Young People will be the transport planning group


	
	ESTABLISHED
	7.4


	Engagement Leadership Programme developed and delivered as part of CPP.  Need to push for additional courses
	4
	Hear by Right Working Group
	Facility Hire

Staff time

Young People’s Time
	Low take up

Cost of facilities

Too general
	Need to be targeted 

Get champions from previous courses
	Young People will be part of delivery team

	
	
	7.5


	Senior Officers willing to take on shadowing young people
	2
	HoS

Children and Young people
	No costs apart from travel and meal expenses
	Some resistance
	Look at team shadowing opportunities
	Young People are the shadows

	
	ADVANCED
	7.6


	
	
	
	
	
	
	

	
	
	7.7


	
	
	
	
	
	
	


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy to use the Hear by Right standards in a practical way. It puts the standards framework in table form to help you map your evidence of current participation and then plan to develop the active involvement strategy.  

This tool is based on the Hear by Right book, which gives the full context and ideas about evidence of meeting the standards. This evidence links well with Every Child Matters and how children and young people should have a voice and influence about being healthy, staying safe, enjoying and achieving, making a positive contribution and having economic well-being. Evidence of participation recorded here can also be used for Ofsted, Comprehensive Performance Assessment, Joint Area Reviews and other drivers.  See the Hear by Right web pages.

Instructions for use

MAPPING
1. Either individually or with a small group of key staff, develop the map and plan for active involvement. 

2. Map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place).

3. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

4. If possible, ask a stakeholder group of children and young people to add their views of the evidence for each standard.

5. And involve groups of children and young people on their own terms using the Building standards tools which are part of Hear by Right.
PLANNING

6. Assess and agree what needs improvement.  Write this on the planning side of the page.

7. Agree (including with children and young people) priorities for action.

8. Agree who’s responsible for taking action and some idea of resources and solutions to potential barriers.

9. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double-sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)

Please send a copy of your completed map and plan to activeinvolvement@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are case studies here of how others have made the most of Hear by Right, and also our top ten tips on how this mapping and planning tool is a key part of turning words into action.
The Hear by Right What’s changed? tool is for recording evidence of the impact of children and young people’s participation on key issues and services that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, activeinvolvement@nya.org.uk
Hear by Right (2005) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: Gateshead City Council	





Date:	 November 2005		





Contact: Chris Nevis, ChrisNevis@gateshead.gov.uk
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