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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


One of the members of staff said that “the project is really proud of Daisy, she is one of the projects strongest Young Reporters, coming from being one the lowest Young Reporters with confidence, self-esteem and self-belief”.  As for Daisy, she says that Young Reporters “
	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	!Unexpected End of FormulaEMERGING
	1.1 The active involvement of children and young people is a central commitment of the organisation


	1
	
	
	
	· Business plan and review

· Participation has been the central purpose of the organisation since April 2008 

· JDs and PS’  and recruitment evaluations

· Evaluation trust report

· HR records - dedicated participation team with 3FTE workers

· Young peoples’ contribution rewarded and recognised (feedback, thanks, certificates, meals out and activities all documented)

· Young Reporter group feedback

· All recent bids/fundraising activities and work taken on relates to the involvement of CYP in decision making.
	CYP were interviewed for the JAR inspection in November 2007 and were enthusiastic about the benefits of being Young Reporters and having an influence.

One Young Reporter has been interviewed for an NCH case study which highlights the personal benefits to her of being involved.

‘Having been chosen is really nice ‘cause I feel I was actually listened to. And the games as well’

‘Its good for children to decide because we know how other children feel and how we feel.’
	

	
	1.2 The organisation adopts shared values for the active involvement of children and young people (See Hear by Right Shared Values on the inside cover)
	1
	
	
	
	· Participation standards and strategy in place

· Part of NCH value and commitment statements and policy

· Evaluation report by the Evaluation Trust

· Spider graph produced by CYP at a training day

· Recruitment of 2 BME CYP, and joint work with children with disabilities and young reporters (e.g. Art workshops, buddying and Individual Budgets)
	‘Everyone was getting involved’

 Young people had an input into the Evaluation Trust report and the Trust concluded that ‘in areas such as ... participation the GCF have achieved considerably stronger outcomes than in the national picture’

Young people say that they value the rewards (thanks, trips and outings and vouchers) and feel listened to.

Children and young people with disabilities publicly commented on how welcomed and included they felt when they went on a residential with some young reporters last summer
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	1
	
	
	
	· Publicity on article 12 displayed in office, as well as information from the recent CRAE conference – a whole section on the wall is dedicated to this

· Central part of NCH and GCF policy and standards

· CYP evaluations including those on community chest and R&S.

· YR development day and spider graph resulted in positive action being taken in this area 


	‘Good to see the adults and tell them what you thought’

‘Because we were doing our participation event and what we were able to think’

‘I got to say what I thought’ 

‘ Children have aright to see their parents’

Knowledge about the UN convention was quite low on a training day since then efforts have been made to increase awareness. All CYP are signed up to the principles embodied within it.


	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	1
	
	
	
	· CYP involved in developing standards and publicity materials on an ongoing basis (see direct work sheets and materials produced)

· Young Reporters developed processes for recruiting new members 

· Evaluations and feedback from CYP

· Young Reporters committee, residential and training write ups 

· Young reporters What Next document (outlines priority areas that YR have opted to work on).

· GCF website and newsletters

· YR views incorporated into the Business Plan
	 YR came up with lots of ideas on the Reviewing and Planning day and felt they were beginning to work together and sort things out. Ideas included mentoring and recruiting new reporters, electing a committee chair, and doing some more training on working together and communication skills. 

‘I think it went quite well, we got lots of information and it seemed to make the parents happier as it was the first time they’ve actually been listened to about their children and their views’.

    ‘ I thought the activities were really good and the people seemed to enjoy them’
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	1
	
	
	
	· YR  and participation project information leaflets designed by CYP. 

· Participation standards 

· YouthCAN materials

· Newsletters

· Website

· Active Involvement event (details on website)

· Postal records - All Primary Schools given leaflet and poster

· Toolkits

· Child friendly version of CYPP
	“The best thing was adults listened to us! We felt like we were in control not the adults. It was our conference. We thought the auction at the end of the day worked really well as everybody put their hands up and offered to do things and get involved”


	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups


	1
	
	
	
	·  YouthCAN membership, minutes and materials.

· Part of Participation Steering Group that feeds into the CYP Strategic Partnership Board (see minutes).

· CVS CYP strategy group minutes

· Write up of visits to Funded Projects 

· Active Involvement Conference (details on website)

· Celebration of excellence day write up


	“to make sure that children have a say in what’s going on in the council, social services, youth clubs, their general areas”.

‘it would be really good if you allowed disabled people in’

‘I think it’s a good club because anybody can go and because people with learning disabilities.’ 

‘this is a good project because it helps bullies’

‘I would give money because they do not speak English’

‘younger children may need more help’

YR on Community Chest and Commissioning projects – fed back to the clubs and projects  and the multi agency partnership board
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners


	1
	
	
	
	· YR actively review performance of funded projects through evaluation visits (recorded)

· CYP feedback on projects taken into account in commissioning decisions (minutes and report)

·  National and Regional meetings re participation - all documented.

· Presentations at  NCH participation seminars on participation for Early years and involving CYP in evaluations (copies available)                                                                                                                                                                                        

· Contribution to NCH policy and standards – emails and minutes of meetings attended

· CYP decided the criteria for community chest funding (see process outline).

· Budget Holding lead professional contract ( interviewing CYP to assess their involvement in the pilot)

· CYP involvement in the Youth Support Services contract (evaluation notes)

· Participation Analysis of Needs project board minutes.

· Involvement of disabled children and young people in individual budget processes (direct work sheets)


	‘we decided the questions’
‘I have enjoyed making these decisions because I know what children like were as adults don’t have such a clear idea. I think it is a very good idea that children get a look in’

‘I like taking part because I like deciding which school gets what and helping other people’

‘I enjoyed working as a team and seeing other people’s ideas’
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	Recruitment and development of a representative group of young reporters in line with contract between GCC CYPD and NCH Participation Project (new work commencing April 2008) 


	1
	 Ann and Alexia to obtain Young Reporters views. Agreement made with CYPD and the steering group (Corinna)

Implementation – Participation project and Young Reporters.
	Time and

Expenses associated with getting YR together, recruiting new ones etc.

Time and skills to negotiate an agreed way forward with all parties. 
	 Different people may want different things from young reporters or struggle to find them a suitable role
	A clear view from young reporters

Negotiation and compromise
	CYP to lead discussions and have a central role in decision making

	
	ESTABLISHED
	1.4


	
	
	
	
	
	
	

	
	
	1.5


	Need to make sure information about us and our services is widely distributed and that we get feedback on it.
	2
	Alexia, Ann and Dawn with YRs
	Ongoing costs of printing, distribution and collecting and collating feedback.

Staff time for website updates/distribution etc.
	Website, leaflet and distribution lists may not be updated


	Put as an action for review in annual business plans

Ask YR publicity group to oversee this.
	Through the publicity sub group.

	
	ADVANCED
	1.6


	Set up representative structures for involvement of CYP in the Commissioning Board (new work to commence April 2008)
	1
	Participation Project, involving young reporters and others.
	Depends on how CYP want to get involved
	Ability of the Commissioning Board (CB) to take on CYP views and be flexible.
	Negotiate solutions with the CB. Work with the CYP Strategic Partnership Board and the Participation Steering Group.
	From the beginning to the end of the process.

	
	
	1.7


	
	
	
	
	
	
	


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	1
	
	
	
	· Business plan

· Quarterly monitoring of participation project

· Spider Graph and Mapping exercises with Young people

· Last year’s HBR assessment and action plan

· Participation Needs and services project board minutes and questionnaire

· Minutes of CYPP consultation group meeting


	Young Reporters thought that, on the whole GCF achieved this standard well.  They felt that they had been consulted about CYPP, and other plans, and that they knew all they needed to about these.


	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	
	
	3
	
	· As above

· Further development is currently being undertaken with respect to our proposed contract with CYPD (minutes of meetings)

· Copies of bids and funding applications reflect key roles and resources mapped against service delivery.

· VCS rep. For CYPSPB participation scoping and steering group (minutes)

· Business Plan
	Young Reporters have been very concerned about their future over the last few months and further work is now needed to plan work now that we have secured a contract for another year

Good points- fun, games, vouchers, trips out and rewards,

‘Receiving our portfolios’

‘Seeing other projects’

‘Learning new things’

Bad points – ‘sometimes people don’t listen’

‘Plans change at the last minute’

‘People don’t listen’

‘more time’

‘other people messing around’


	

	ESTABLISHED
	2.3 Children & young people contribute to developing and  reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits 
	1
	
	
	
	· Active Involvement day (see website)

· Young reporter Training days (direct work sheets)

· YR Evaluation and planning day notes 16.02.06

· Young people’s consultation for CYPP

· Junior committee structure and sub groups – notes from meetings etc,
	‘Discuss together and decide together usually’

Feedback from questionnaires at the Young Reporters Planning day in February:

YR priorities are:

Monthly YR committee meetings

Website group

Publicity group

Evaluation of all activities

Involvement in planning all activities

Young reporter chair elected

Recruit new members – young reporter juniors to shadow YR seniors

Ongoing training 

Active participation, not just being told what is happening


	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy


	1
	
	
	
	· ALL plans reflect the need for direct and active involvement of CYP (see equality and diversity plan, commissioning plans, R&S and community chest reports)

· Business plan reflects HBR action plan priorities
	Young Reporters report that they feel important and central to our work.

‘I liked being able to discuss my points which were actually listened to.’

‘we get to decide, not just people in London who we have never met’

‘Adults tend to see the plans – they feed into them’


	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote the active involvement of children and young people
	1
	
	
	
	· Business plan lists key partnerships and links

· Key meetings list

· Funded project feedback and monitoring returns

· Records of project visits

· Partnership Board and CYPPB information.

· Recent funding bids reflect work with local partnerships including NCH and GCC disability services, Peter Lang Children’s Trust, and the CYP VCS Network.

· New contract will reflect closer working between CYPD and the Participation Project    

· Letters and info. to YR about the HBR group                          
	Young Reporters are aware of the different funded projects and that participation is a key element of them.

We had good feedback from young reporters about recent initiatives to involve them with children and young people with disabilities in art workshops and elsewhere:

“I feel I want to learn more about disabilities” Young reporter, Gloucestershire Children’s Fund 

“It was fun, can I come back tomorrow” Young person taking part

Dance workshop for YR and CYPwD, Forest of Dean


	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement


	
	2
	
	
	· Sustainability strategy

·  Current strategy outlines support, training, appropriate information and feedback to enable children, young people and families to be involved in all aspects of services.

· Staff time sheets, supervision notes and work responsibilities

· Budget information

· Business Plan
	Children and young people are aware that there are resources to support our strategy, but that these resources are limited and that the long term future is uncertain


	

	
	2.7 The strategy develops the links between local and any regional or national structures and initiatives for the active involvement of children and young people 
	1
	
	
	
	· Personal Development Plans list key national and regional conferences, workshops and training activities

· GCF, NCH and CYPPB strategies all reflect this

· 11 Millions Conference, planning group and residentials

· CRAE conference    

· Gun and Knife Crime survey, meeting ministers in London, televised on Channel 5, April 2008.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               


	Young Reporters who interviewed the junior minister for CYP, those who attended the Youth at the Table conference, the RU listening conference and the Youth Forum Event and those who have visited NCH headquarters are particularly aware of the bigger picture.  CYP are also involved in the 11 Millions Campaign and the NCH Gun and Knife Crime survey.

‘I think it is good that adults and children should decide on each others opinions’

Like most people our young people did not like ‘being outvoted and not getting what I want’, but most recognise that the process is fair.

‘Having made a number of phone calls, using his own initiative, to the organisers of the 11 million Children’s Commissioner For England Office  one of the Young Reporters has guaranteed the projects involvement in organising this years big consultation residential  - which last year attracted over 100 participants from across the country’ (SAQ December 2007).


	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	
	
	
	
	
	
	

	
	
	2.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	2.3


	Continue to involve CYP in setting priorities and reviewing them
	2
	Participation workers and young people
	Time/ meeting place, staff skills and young people’s commitment.
	Getting a balance between what CYP want to do and what we can get funded for!
	Raise and consider these issues with YR informally as well as formally.
	 From start to finish!

	
	
	2.4


	
	
	
	
	
	
	

	
	ADVANCED
	2.5


	
	
	
	
	
	
	

	
	
	2.6


	Decide where to position ourselves in order to ensure continuation funding 
	1
	Corinna, in conjunction with the whole team
	Time, team meetings, development days and expertise in tendering and fundraising.

 
	Being part of NCH can be a drawback for funding applications but may help in tendering.

Skill development needed to develop new skills and adapt to the market.


	Awareness raising and enthusiasm!

Training and

Development

Ongoing discussions with NCH
	Through feedback from young people about what their priorities are and what they see the needs as – these should be central to our work and the starting point for any negotiations


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement


	1
	
	
	
	·  Request for YR committee acted on 

· Young people consulted by Finance Sub group on GCF over and under spends

· A Review of structures for active involvement an item on the first committee agenda

· YR presentations to partnership boards – copies of presentations and minutes of meetings

· YR part of discussions about their future role – sub groups and planning day notes 
	Young Reporters thought that we achieved this standard well. Recruitment and selection, project visits and the CYPP plan were all mentioned.

‘All the time – residential, group activities and meetings. ‘

 ‘Yes – we work as a team and try and work together nicely.’ 

‘ All the time – we choose which meetings we go to e.g.  publicity, commissioning, visiting projects and recruiting’
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	1
	
	
	
	· YR and PP leaflets and ‘What’s Next’ doc evidence a variety of ways for YR to get involved.

· SAQs

· Work continues to develop these options further – e.g  in terms of the YR future role and involvement in Commissioning Board activities

· Evaluation Trust report 

· CD Rom, DVDs of evaluation visits and art workshop, newsletters, photos, questionnaires and records and evaluations

· Direct work sheets document what approach was used, what the outcome was and what young people thought about the participative activity.

· Residentials and days out as well as formal training events and committees and sub groups( direct work sheets)
	Young Reporter portfolios and direct work sheets document Young Reporters involvement in a range of activities, and their thoughts about this.

Generally 

CYP report that they enjoy doing things which improve their personal skills (e.g. learning something new, being more confident) and making decisions. CYP feel less happy about participating when other young people are messing about or activities are boring.

A couple of young reporters commented after the CRAE day that they were more interested in getting involved on a county or local level rather than in national events and ‘politics’

‘I enjoyed everything, especially the debate and having fun’

‘I was nervous at first but then my confidence grew’

‘I didn’t enjoy people which didn’t let anyone else speak’
	

	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making


	
	2
	
	
	· CYPSB strategy document re the Commissioning Board sets out clear guidance about the involvement of a range of CYP, including with disabilities, BME, Faith etc.

· Community Chest paperwork shows evidence of involvement of children from different communities.

· Project visit write ups detail views and opinions of children in NCH funded projects.

· SAQs provide details of youth forums in projects.

· Direct work sheets on individual budgets and evaluation of the  consultation day with children with disabilities

· Record and evaluations of the Active Involvement day.


	“I think it was not hard and it was good because there was not much writing involved.”

YR on committee meeting

“As a member of the children’s panel, I feel more grown up as I am getting the opportunity to interview and also discuss things with the adult panel.  I think I now have more confidence and I feel that I am being listened to by adults”

’I liked us all working together and I’m glad I got chosen for the Children’s Fund’
 

‘Choosing the money was hard, I liked the pizza and games’.

Community Chest

The projects were fun and interesting and I learnt how to report
Evaluation visits
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of marginal groups 


	
	2
	
	
	· Good links through diverse range of funded projects (Chinese Children, Friendship Café, CYPWD project). Links with Youth Service, YPlan, Young Carers and CYPWD services, and through YouthCAN. All evidenced in meeting notes and email correspondence

· Good range of stat. and vol. contacts (distribution lists etc). 

· 2/14 YR are from BME communities (YR contact list).

· E&D monitoring - see quarterly returns

· Participation Steering group minutes

· Active Involvement day

· February 2008 Fun Day  notes – celebrating excellence

· Links with Forest Pulse and NCH disability services


	A consistent theme in YR feedback is that young reporters enjoy meeting new people, visiting different projects and finding out about other organisations on a local, regional and national level.

On the whole they are interested in equality and diversity issues, and they have applied them to their work and play.

“to make sure that children have a say in what’s going on in the council, social services, youth clubs, their general areas”.

‘Chance to tell people about things that stop me doing what I want to do. People listening to us’ 


	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	
	2
	
	
	· Community chest paperwork and direct work sheets

· Publicity sub - group

· Finance sub group

· Evaluation interviews

· Interviews of other CYP in Budget Holding Lead Professional consultation exercise

· Involvement in decision making in R&S activities – including new staff at GCF and NCH trustees (evaluation sheets)
	Various comments from joint decision making activities (e.g. commissioning, recruitment and committees) all suggest children like making decisions and feeling important. On the whole they felt listened to, and felt that their views were being taken into account, particularly in Community Chest where they are responsible for 100% of the decisions and the evaluation of projects where they had 15% of the vote and were responsible for evaluating the effectiveness of participation in the project. 

We think children and young people being involved in recruitment and selection is important because we have the right to give out our opinions and we reckon it gives children and young people an opportunity to have their say.

‘It’s really good that children get asked their opinion. Children know better than adults what children want’

‘’I liked being asked to take part because children need to have a say, since it will be the children’s who use what the money goes towards.’

‘The best thing was that I got listened to and my opinion helped people have money for important things’


	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them


	
	2
	
	
	· Junior committee paperwork and feedback

· Junior commissioning group DVD, minutes, reports, and presentations

· Junior publicity group – work documented

· Other sub group development (direct work sheets)

· CYP Presentation to SEN conference on their experiences of participation.

· DVD made by YR at RU Listening Conference

· Newsletter on Youth Forum presentation
	‘I enjoyed the day and learnt about Press and Democracy and what democracy is. I now know that democracy is about ’having your say’ and our trainer

for the workshop asked us whether voting should be changed to vote at 16. We agreed that we all think it should be left at 18.’

‘I had a wonderful day. One of the workshops was based on graphic designing. We discussed a different logo for the County Youth Forum and how to promote and advertise our own groups’


	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced


	1
	
	
	
	· Use of NCH participation worker and network 

· Part of Participation Workers Network SW meetings 

· CRAE

· 11 Million – notes from planning groups etc

· Part of national participation network and frequent links to various participation websites/newsletters etc.

· Gun and Knife Crime national NCH initiative

All can be evidenced from the orgs themselves and through GCF meetings training budget, and attendance lists etc.
	“I have a dream! That young people will have their say in what goes on in the world! And that every child will have a safe and happy life!” 

‘– like the speed dating and quite a lot with funded projects and for the conference – also go to national events and meet other groups sometimes’
The two young people enjoyed the Youth at the Table Training day and said that they learnt new things – but some of the exercises were too hard.  They enjoyed the day out, the train and the time spent sightseeing in Camden.

Overall young people said they enjoyed:

· ‘Doing the presentation’

· ‘Having some fun’

· ‘Having people listening to us and asking us things afterwards’

Young people said they learnt:

· ‘More about doing a presentation’

· ‘How to stand up and make people listen’

· ‘That adults do listen to children’

· ‘Speaking skills’


	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	
	
	
	
	
	
	

	
	
	3.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	3.3


	A need to consider how Young Reporters can be more representative and inclusive
	2
	Ann and Alexia

Young Reporters themselves


	Staff Time 

Training materials etc

Venue and activity money
	Attitudes
	Careful planning

Good facilitation
	 In planning, facilitation, evaluation and review

	
	
	3.4


	
	3
	
	
	
	
	

	
	ADVANCED
	3.5


	CYP to have a more formal role in relation to policy approval and development
	6
	See shared values 1.6 

	
	
	3.6


	As above
	
	
	
	
	
	


	SYSTEMS: Mapping


	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place

	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	
	2
	
	
	· Comprehensive policies on website

· Staff induction and ongoing training

· Consent forms

· Risk assessment sheets
	Young Reporters said that, on the whole, they were properly prepared for things and what they had been led to expect happens. 

‘Sometimes they are a bit late picking us up’


	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 


	1
	
	
	
	· Separate budget for participation team with budget codes relevant to active participation.

· Community Chest paperwork– budget for young people to administrate.
	‘Since September 2004 the young reporters, with the help of other young people from across the county have awarded £90,000 to  children and young people and their families in Gloucestershire’

YR presentation at NCH Evaluation conference

‘I  liked everything’

‘I didn’t like splitting the money’

‘I liked deciding how the money should go’

“making hard decisions’

CYP feedback on Community Chest
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	1
	
	
	
	· All training activities and R&S activities written up and evaluated

· Consultations and outcomes documented

· Self assessment questionnaires (SAQs) and quantitative monitoring completed quarterly and collated

· Contact sheets record hours of direct engagement with CYP

· Evidence of outcomes and change specifically evidenced in project visit records, SAQs and reviews of plans.
	‘I have enjoyed the training today as I have learnt some news’

‘we learned a lot today’

‘I liked the [session on] confidentiality’

‘If we all paid attention it would be quicker’

‘I liked the fact that we got chosen to make decisions that can make a difference’

“I think her confidence has grown. She used to be shy, now she is brave’

Brother, speaking of his sibling who is a young reporter.
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	
	2
	
	
	· Quarterly newsletters

· Celebration Day for young reporters and their families.

· Website

· Junior publicity subgroup notes

· Info leaflets

-what is Participation about

-The Participation Project

-The Young Reporter role

-Top ten tips that make CYP feel safe

· Partnership Board publicity subgroup communications targets and timetable (finalised end Dec 06)

· Press releases and active attempts to engage the media – PSG minutes and photo boards etc

· Citizen article re Parmjit Dhanda’s visit. Ann and Alexia quoted in National Youth Agency newsletter 

· Young Glos Awards

· Next year’s business plan includes plans for Act by Right.
	‘we gave him 9/10 – it would have been 10/10 if he’d come with TV cameras and flashing lights’

Young Reporter who interviewed Parmjit Dhanda.

‘"I got into the poster project because I think that children and young people should have a chance to see what the council are doing to improve their services and what children and young people can do to help themselves in future years. Children should have their own version of the plan so that they can understand it and use it for reference, help and advice. I am really pleased with the project and I think it has gone really well."  

 
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems


	
	2
	
	
	· Evidence of joint policy/strategy development with key partners

· Partnership Board includes key partners

· CYP involvement in presenting to PB on various policy issues

· NCH has seat on CYPPB and YRs have presented to this board and fed in their views on plans.

· Branding exercise feedback


	YR designed and translated the YR information sheets

Q.’ how were the forms?’

A.’ I thought it was good and not much writing’

‘I find it waz eaisy to use’

‘I found it really easy to use & think wot to put’

CYP input into Extended Services Questionnaire.

‘Sometimes the adults are just lazy and only listen to one person’

‘Listening to children and young people will improve your services’

‘Children and young people’s ideas could help you towards the answers you need’

YR presentation to NCH Evaluation conference
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 


	1
	
	
	
	· Community Chest paperwork and financial records

· CYP involved in decision-making about reward activities – what to do, where to go to eat etc, within defined budgets in write ups and evaluation feedback.

· Youth Support Services Commissioning report
	Best things:

‘ making the decision and helping people to be safe and have fun’

‘letting us decided what we want’

Worst things:

‘It was hard giving out the money’

‘not to give them the money they wanted’

Mixed: some commented positively about the reading and writing, and the adding up, others listed these as the worst things.
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 


	1
	
	
	
	· Written policies and plans

· Team meeting minutes.

· Commissioning guidelines about CYP involvement ( produced by GCF/PP)

· CYPSPB strategy

· Participation Steering group minutes

· YouthCAN minutes


	
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	
	
	
	
	
	
	

	
	
	4.2


	
	
	
	
	
	
	

	
	
	4.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	4.4


	
	
	
	
	
	
	

	
	
	4.5


	
	
	
	
	
	
	

	
	ADVANCED
	4.6


	Try to identify areas where CYP can have direct control over budgets in the new PP structure.
	8
	Alexia and Ann
	Time/scope within contract
	There may not be much scope for this
	Look for funding from elsewhere
	Involve CYP in funding applications

	
	
	4.7


	Contract development with CYPD/ CYPSPB
	1
	Corinna and Della
	Time
	Delays at CYPD/commissioning team end
	Continue to stress the importance of this to us.
	Negotiate contract in line with CYPD wishes and views ( e.g to continue and expand the YR group), and feedback results


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement


	1
	
	
	
	· Job descriptions and person specs clearly evidence this.


	When we spoke to Yr about this  2 years ago some spoke about instances of unfairness, mainly around selection for tasks, which they felt was sometimes done on a geographical basis. This has now been corrected to ensure all YR get an equal chance to participate.


	

	
	5.2 Children and young people contribute to the recruitment, selection and induction of key staff


	
	2
	
	
	· CYP involved in R&S of all Participation Project staff (see write ups and other paperwork)

· GCF and NCH policy and standards (on website and shared drives)

· Induction includes visits to CYP in projects and introductions to the YRs. (supervision notes and induction plans)

· NCH recruitment pack has a forword by the YR

· Direct work sheets


	I've been on a trip to London interviewing NCH Trustees and reporting back to the adult interview panel.
 

Daisy (14): Hi, I have participated in recruiting children’s fund staff and have also been in London to interview the Trustees.
 

Shiloh (14): I have interviewed for different management positions for the County Council in Gloucestershire.
 

Liv (13): I have participated in recruiting NCH trustees and children’s fund staff.

Lots of feedback re this, with responses varying depending on the particular interview situation. Generally young people enjoyed the process and felt important. One reported ‘feeling like the boss’, and they generally liked meeting the candidates and other new people. They like learning new things like how to interview, and what confidentiality means. They felt that feedback sessions to the adult panel were not always long enough, they did not always feel listened to all of the time, but did feel that they had had an influence or a say in the decision making. 
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	1
	
	
	
	· Enabling the effective influence of CYP is fundamental to all supervision and appraisals of participation project staff – evidenced in supervision notes, staff appraisals and learning and development profiles.

· Evaluation sheets often include questions or comments about PP staff performance


	Young Reporters generally rate PP staff positively for being fun, cool, helpful, explaining things well and letting them decide.

‘[PP staff] listened to everything we had to say’
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	1
	
	
	
	· Job ads, JD and PS, and questions to candidates (including those set by young people)

· NCH induction manual

· Personal Development Plans


	 ‘I don’t like missing lessons but I liked doing this’

‘I liked deciding the questions and discussing as a group’

‘Its good for children to decide because we know how other children feel and how we feel. I have enjoyed this activity’

YR talking about their involvement in the recruitment process.
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	1
	
	
	
	· Young reporters volunteer for key roles see residential workshop write ups (06) and What’s Next.

· Job role, paperwork and induction plan for young volunteers

· Volunteer information leaflet
	‘we could see other children’s ideas and help other kids’

 ‘It was fun. It’s nice to help other children’

‘I liked having decisions about things that were fair’

‘You have to learn how  to cope with small children’

‘Learning to communicate with older and smaller kids’

YR talking about mentoring/helping younger children

‘Children have a point of view it should be heard by other children and adults’

‘People shouldnt think less of children’
‘People ask us questions that lead to their answers’.

YR evaluation presentation to NCH

	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	1
	
	
	
	· Participation staff and young reporters involved in recruitment and selection panels for GCC managers and others – all evaluated and written up. 

· YR evaluation sheets for R&S interviews including director of NCH South, the head of commissioning and an AD in the SW

· YR and PP also called upon to train other agencies and CYP in involving CYP in these activities – all recorded.
	On the whole young people felt listened to:

‘Feedback to adult panel was sometimes rushed’

‘Giving candidates a task to do as well as or instead of questions was beneficial’

‘More breaks and more refreshments’

‘Fill us in more on what we are doing before the start of interviewing’

‘They kept eye contact with us and were interested in what we had to say’

 (YR talking about adult panel)

‘We also think that children and young people bring different skills to interview panels e.g. body language, if candidates are patronising, if they are able to communicate and listen to children etc’

‘It was great fun hearing the different answers to our questions, some were answers we wanted and others were answers we didn’t want, and then assessing the response’

‘I knew some people in the interview (young person felt awkward knowing some candidates)


	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees


	
	
	4
	
	· NCH trustees, elected members and PB members may not have contact with PP CYP and they are not currently part of any formal induction processes.

· YR met and interviewed Parmjit Dhanda 

· Members and Mayors have attended Active Involvement Conference and the Celebration of Excellence Day
	‘ the best bit was talking to the Mayor’

YR who spoke to the Cheltenham Mayor at length about her experiences of being bullied at school
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	Establish a clear role for YR in staff induction processes.
	5
	PWs 
	Training costs for young reporters

Development of a YR information or induction pack for new staff
	YR may not want to do this
	Explain various options clearly and accept that they may not want to do this.
	Involved in decision making, giving and receiving training, developing a pack, reviewing and evaluating the whole process and deciding what changes are necessary.

	
	
	5.2


	
	
	
	
	
	
	

	
	
	5.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	5.4


	Develop the role of older YRs including mentoring younger YR and being trainers
	4
	PWs
	Time, venue, transport and training costs
	Not enough YR for the mentors to volunteer with or to take on other things
	Increase pool of young reporters, and young mentors if possible
	By including all Young Reporters throughout this process.

	
	
	5.5


	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Mapping
	   1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	6.1 There is accredited capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	1
	
	
	
	· Ongoing Training programme for  5 YR who are doing Act by Right accreditation – see folders 

· The II million YR group folders for ASDAN accreditation

· Workshops for YR on HBR  

      (workshop notes and feedback)

· All members of PT attended HBR training - attendance list.

· One member attended Act by Right conference- as above

· 2 staff and 2 YR attended Youth at the Table - as above

· NCB Boarder Control conference about involving CYP in governance – as above.

· Committee agendas and notes

· 2 YR attended RU Listening Conference
	Young Reporters find the Act by Right accreditation hard work in places and it can be boring, but they are all committed to seeing it through and are actively engaged in the process.

Feedback from training programmes is generally good particularly from the recruitment and selection training. 

‘I think that [staff] really helped us today and in the future I think that we will be able to join in with decisions easily’

‘I found the descrinination hard’

‘ I liked learning not to be judgmenl’

CYP on Participation Training run by the Participation Project
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 


	1
	
	
	
	· Personal development plans

· Notes and records of training attended

· Training and supporting staff outside the organisation ( direct work, portfolio, evaluations and other records)


	“I reckon they know what they are doing”

‘The staff are FUN and SAFE’

‘I felt listened to and I felt I could help people’
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them


	
	
	
	
	· Terms of reference 

· PP vision statement

· Standards and other information developed and available in plain language. 

· YR developed a YP friendly version of CYPP 

· YR developed their own information leaflet

· YR are ‘translating’ the JAR report 

·  an information leaflet is being produced for younger children.
	Young Reporters fed back their views on the last newsletter (e.g. need more competitions, jokes were rubbish, more info. Needed on projects) in order to decide the format for the next one. They produced the last newsletter with very little help from staff.

‘We have been doing recruitment for a couple of years and we all think that we have learnt new skills to take out and we have all become more confident.  We have learnt how to interview, how to listen and communicate, how to ask questions, how to collect up information and make sense of it, how to discuss each candidate with the adult panel and how to make a final decision’.


	

	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 


	
	
	3
	
	· SEN presentation notes

· Presentations to PB

· Presentation to CYPPB re CYPP

· Limited evidence, no direct involvement in formal training of staff.
	 Q. How does being a Young Reporter make you feel?

A. Important -  I’m trusted by adults, I count (8)

A. Happy (7)

A. People listen to you (5)


	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate


	1
	
	
	
	· YR annual evaluations of funded projects

· Attendance and feedback from conferences

· CYPP workshop notes

· Committee notes

· Existence of (and collated feedback from) YR and young volunteers

· 13+ group notes.

· Paperwork on individual budgets, art work shops, residential and buddying for YR and CYPwD
	‘I think 5 is too young,- they won’t understand. I think 8 is a suitable age’

‘we could take them to cattle country like us’

One young reporter suggested that new junior young reporters could follow one senior member and shadow them, which was thought to be a good idea by the majority.

‘some people didn’t participate fully’

‘I like being part of helping other children’
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations


	
	2
	
	
	· YR evaluations and written suggestions for action to funded projects

· YR video and powerpoint presentation to NCH

· YR presentations to PB, CYPP, and conferences and training courses.

· YR training others in recruitment and selection in schools – feedback was positive

· Active involvement conference workshops

· Celebration of Excellence presentation
	YR seem to enjoy their experiences in helping and training others and are always keen to get involved in opportunities to do so. ‘We were lovely’
Because they are assisting others we usually evaluate these activities by asking others what they thought of the process, and the feedback is generally very positive:

‘Fantastic to have CYP running the workshop, they did brilliantly’

‘I think the CYP got a chance to put some main messages across and I think that some of the adults listened and learnt from the experience’

‘the YP were passionate, articulate and well informed’

‘I couldn’t have done it now – let alone at their age’.

‘Excellent, they clearly put in a lot of effort’

 
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 


	
	2
	
	
	· Supervision notes

· Induction workshop notes for YR

· Young Volunteer pack

· Volunteer JDs etc

· Learning and development profiles


	“Before I came to Young Reporters I got bullied and that really made my confidence low.  With Young Reporters we do lots of public speaking and we’re listened to, it’s really helped talking to people about being nervous and under confident. I know how to tackle situations a bit more easily than I used to.  Like if someone just said a silly comment about me, normally I would run away and now it doesn’t matter because it what I think in my head that counts, and that has got better since I’ve been a Young Reporter”.

‘It was fun today because I’ve learnt its better not to squeble’

‘Thank you for teaching me’

Other things YP learnt:

‘open and closed questions’

‘working with other people’

‘it doesn’t matter about gender’
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	
	
	
	
	
	
	

	
	
	6.2


	
	
	
	
	
	
	

	
	
	6.3


	Ensure any revised mission statements/strategies/info leaflets etc are developed with the full involvement of CYP
	1
	Whoever is designated lead person to do particular pieces of work
	Time, skilled workers, and CYP
	Time
	This needs to be a priority
	From the beginning to the end, including evaluating how we have done.

	
	ESTABLISHED
	6.4


	YR involved in participation training for partners? Planning, delivering & evaluating this training.
	10 – low priority, but an idea for the future
	 t.b.c
	t.b.c
	n/a at this stage
	n/a at this stage
	Throughout the process

	
	
	6.5


	
	
	
	
	
	
	

	
	ADVANCED
	6.6


	Development of role for older YR  see 5.4 

Mentoring younger YR and recruiting more young reporters.
	3
	PWs
	
	
	
	

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities


	
	2
	
	
	· Project Co-ordinator and PW’s JD & PS

· NCH structures and policies

· Consultation manager post in CYPD who we regularly liaise with over CYP views and issues (emails and meeting notes)
	Young Reporters felt confident that managers did listen to and respond to what they said, and that things changed as a result of this. 

‘It’s important to tell them what you feel’

‘Because people at a young age really need to say their thoughts’

‘We know what we want and know what the problems are’

‘So people know what we want – people think they do but don’t ask me for help be a part of everything’

‘It’s obvious. Every young person should have a choice to say what they want’

‘I want to say what I want myself – everyone is different’ 

	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning


	
	2
	
	
	· Business Plans and Risk assessments reflect this

· YR presentations to others

· Active involvement conference feedback

· Support for CYP to take a lead role at national events e.g 11 Millions and Gun and knife Crime survey.
	‘Not thinking of including young people in recruitment? You should be ashamed of yourself! Look, we’ve already told you how ultrasonic brilliant it is to involve us in recruitment and all the different brilliant views and skills we have that will make your project better and better. It’s not that hard to include us so give us a try!’

‘Team work. We have thoughts and professionals have the money’
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	1
	
	
	
	· Celebration of Excellence event (documented/photos/ attendance list)

· Active involvement conference (attendance list, photos, feedback etc)

· Press releases and radio appearances

· CYP award scheme
	‘I like meeting new adults and a new place’

‘The best thing is feeling important and meeting new adults’

‘We are important. Everybody is’

‘I didn’t like sitting down for ages’ (interview panel for senior manager)

‘Sometimes u can’t get on with everyone and sometimes u don’t agree on things’
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  


	
	
	
	4
	· NCH leadership and management competencies reviews (participation is a key area)

· NCH Annual Appraisal and Personal Development Profiles

· 
	We have not asked or received comments from young people about this
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	
	2
	
	
	· CYP on recruitment panels for senior staff in NCH and GCC (recorded)

· YR presentations, conference workshops etc – evidence is presentations and minutes
	‘this gives you more opportunity to get involved, with a youth club you don’t really do anything big, but with this it’s like, wow”.

“I’m really excited, it will be a great experience interviewing Parmjit Dandha for NCH, Gloucestershire Children's Fund"
I thought he’d [Parmjit Dhanda] be really posh but he wasn’t. He was very child friendly.

‘Got to say what I thought. Important people who could help listened’

	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	1
	
	
	
	· Participation Steering Group minutes

· GAVCA child care strategy group minutes 

· Participation network and group minutes and plans, Youthcan etc etc,

· Write ups of assistance given, thank you letters, emails and feedback from projects 

· Paid work write ups and evaluations
	Children and young people have been actively involved in sharing ideas for their future and making decisions about how to recruit new young reporters – they decided how to do this and what the future YR structure could be.

Made new friends with the important people
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults


	1
	
	
	
	· Individual budgets 

· Project Visit Evaluations 

· Commissioning arrangements and reviews

· Presentations to senior managers, training events and conferences

· Recruitment and selection processes

· JAR process
	‘I have had quite a lot of say in what the YR do and have done.’

‘we definitely had a big say in where we go, however we didn’t get a say in who we go with, anyway we got a say in what restaurant we went to.’

‘Chance to tell people about things that stop me doing what I want to do. People listening to us’
	


	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	
	
	
	
	
	
	

	
	
	7.2


	
	
	
	
	
	
	

	
	
	7.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	7.4


	Investigate possibilities for a leadership programme
	6
	tbc
	tbc
	
	
	Explore ideas with CYP

	
	
	7.5


	
	
	
	
	
	
	

	
	ADVANCED
	7.6
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