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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	1.1 The active involvement of children and young people is a central commitment of the organisation


	
	*
	
	
	· Pupil online survey (13,000 responses)

· Self assessment annual report re substance misuse services – feedback from young people as part of process via connexions and shadow young people’s cabinet.  Focus groups for development of commissioning strategies

· Fundamental to Child Action model and development of budget holding lead professional role is user feedback for ongoing development of change process and further development of services

· Childcare Development on Out of School provision including providers who have set up Children’s committees and for pre school children involvement of parents within this consultation process

· Children’s Centre Development and Extended Services both include involvement of young people/community as part of the development and commissioning process

· NHSS status minimum evidence requires quality participation – currently leading SW with 171 HS
	· Quality and range of responses indicated active involvement was welcomed

· Connexions self assessment report states young people felt they were consulted

· Both children and their parents’carers contributed to a comprehensive evaluation and feedback indicates that both children and parents feel empowered by being involved in both the assessment and planning of their support

· Children and young people are clear about the kinds of provision that they would access

· Active involvement of young people in HS process and celebrations.
	

	
	1.2 The organisation adopts shared values for the active involvement of children and young people (See Hear by Right Shared Values on the inside cover)
	
	
	*
	
	Service Development is clear about the commitment of the CYPD to actively involve children and young people in all aspects of service development and this is reflected in service development plans
	This is an emerging service and feedback from young people will be part of the ongoing planning and development
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	
	*
	
	
	Yes.  CYP involved in decisions which directly affect them
	CYP are familiar with article 12 through the statutory Citizenship curriculum and are encouraged to be active citizens
	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	
	
	
	*
	Not at present but as the service develops their input will be essential
	
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	
	
	*
	
	Partially. Established in some areas and developing in others
	
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups

	
	
	*
	
	For new services being commissioned e.g. Children’s Substance Misuse services and parenting Strategy, this is an essential element in the process. 

Schools are active in promoting key values around healthy lifestyles and the participation of children and their parents in all aspects of school life


	Evidence through school SEF for Ofsted
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners


	
	
	*
	
	In principle this has been agreed and is a key thread in all new service development.  Work on implementation still needed
	Children and Young people are involved with key decision makers in participation forums (e.g. county event in November 06 – Children and Young People’s Strategic Partnership

Recent Hear By Right event ensured young people fed back to delegates

PLINK group used for support and advice on how to develop this.
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	All commissioning strategies being developed must include Children and Young People as active participants as key contributors to the strategy and as a integral part of the commissioning process
	1
	All service development staff involved in delivering new projects
	Advice , support re participation through PLINK group and key personnel within GCC with expertise.  Budgets allocated to fund work
	Time

Difficulties in accessing young people

Lack of expertise

Funding
	Within Service development group of managers interested and able to carry this work forward
	Through focus groups, online survey feedback, interviews and good use of existing groups, processes and expertise

	
	
	1.2


	Involvement in major programmes e.g. Extended Services and Childrens Centres
	1
	Key service development managers
	As above 
	Funding and lack of skilled personnel
	Build into workstreams as essential element when planning
	Through close working with SHAPE teams and utilising existing school networks e.g. School Councils.

	
	
	1.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	1.4


	Further development of Healthy Schools structures to build on existing work with school council, school health check and online survey
	4
	HS team and key partners from service devmt
	Time allocated within new national guidelines on self validation
	Time and capacity 
	Ensure that HS personnel are integral and integrated into CYPD
	Already involved and positive feedback but significant scope for developing their ideas and encouraging active citizenship

	
	
	1.5


	
	
	
	
	
	
	

	
	ADVANCED
	1.6


	
	
	
	
	
	
	

	
	
	1.7


	
	
	
	
	
	
	


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	
	
	*
	
	· New multi agency strategies have this as an integral part of their development 

· Child Action team self evaluation by service users is integral part of performance framework.

· HS Online pupil survey

· HS School Health check
	
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	
	
	*
	
	· Established in some areas of the service but developing in others


	
	

	ESTABLISHED
	2.3 Children & young people contribute to developing and  reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits 
	
	
	
	*
	
	
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy


	
	
	*
	
	 An awareness of the importance of this and services are developing the need to include this which is being to show in service development plans
	
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote the active involvement of children and young people
	
	
	*
	
	HS is a partnership initiative

YPSM strategy/parenting strategy 

Development of children’s centres and extended services in schools
	
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement


	
	
	*
	
	HS Standards Fund used  to support and develop active involvement

Agreement that partnership grant for YPSM should support this

BHLP pilot allocated funding to involve C&YP/parents/communities

Resources allocated from extended services and children centres budgets

Built into CAT resources
	
	

	
	2.7 The strategy develops the links between local and any regional or national structures and initiatives for the active involvement of children and young people 
	
	*
	
	
	BHLP is national pilot with support from OPM – emphasis on ‘co-production’

National and Regional HS structures require evidence of active involvement

CAT leading CAF implementation, county wide which involves, CYP and key partners within the wider community in identifying need and what would help to meet it.


	CYP feedback saying this process is ‘empowering’ and supportive
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	The strategy needs to become reality in terms of participation being integral to all new developments
	1
	Head of Service and all key managers
	Resource commitment
	Maintaining focus on the importance of this area
	Dedicated participation resource
	Learn from existing consultations around strategy and what works best

	
	
	2.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	2.3


	
	
	
	
	
	
	 

	
	
	2.4


	
	
	
	
	
	
	

	
	ADVANCED
	2.5


	
	
	
	
	
	
	

	
	
	2.6


	
	
	
	
	
	
	

	
	
	2.7


	
	
	
	
	
	
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement


	
	
	*
	
	Within school settings young people are active participants in the setting up and running of school councils and other consultative mechanisms
	Online survey indicates a significant gap between provision (94% of schools with councils) and the perception of involvement by young people
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	
	
	*
	
	Lots of opportunities both formal and informal within school settings 

CAF process empowers young people to discuss their issues with whoever is relevant to them
	Range of responses according to quality of participation mechanisms in schools.  (online survey)

User feedback collected as part of evaluation process which shows high satisfaction..
	

	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making


	
	
	
	*
	Election processes within schools.
	
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of marginal groups 


	
	
	*
	
	This remains a challenge for all aspects of our service.  Various methods are being tried but there is still much work to be done in this area
	Feedback from small focus groups suggests this is not being met
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	
	
	
	*
	No
	
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them


	
	
	
	*
	
	
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced


	
	
	*
	
	
	
	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	Better engagement with vulnerable, hard to reach groups
	1
	All service development personnel
	Training, time and expertise
	Difficulties of accessing hard to reach groups and confidence to do so
	Training for both young people and staff within communities
	As active co partners in the training and development of understanding what needs to be done.

	
	
	3.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	3.3


	
	
	
	
	
	
	 

	
	
	3.4


	
	
	
	
	
	
	

	
	ADVANCED
	3.5


	
	
	
	
	
	
	

	
	
	3.6


	
	
	
	
	
	
	

	
	
	3.7


	
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	
	
	*
	
	· Some evidence in individual pieces of work but not a coherent service polity

· Confidentiality policy a requirement for NHSS status
	Individual groups work well on particular projects with a policy structure.  Need to spread good practice
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 


	
	
	*
	
	· Not as a whole service or consistently
	
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	
	
	*
	
	· Child Action evaluation and performance framework structures

· School Health Check and Online pupil survey.  Good Practice Guide publication.
	Young people involved in compilation of Good Practice Guide to limited extent
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	
	
	*
	
	· NHSS celebrations

· ‘Out of the Bike Sheds’ regularly celebrates Good Practice and often work by young people

· Occasional reporting through ‘Education Matters’ and GCC ‘This Week’
	Young people have often been involved with the production of the items for communication.
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems


	
	
	*
	
	· A mandatory requirement for NHSS
	Schools report usefulness of this particularly around SRE, Drugs Education and Anti Bullying
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 


	
	
	*
	
	· At school level – some excellent practice, some far less robust.
	
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 


	
	
	
	*
	
	
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	Consistency in policy development and practice around participation and consultation
	2
	All 
	Time
	Not seen as a priority
	Building and learning from existing practice and ensuring this is a high priority
	To be agreed

	
	
	4.2


	
	
	
	
	
	
	

	
	
	4.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	4.4


	
	
	
	
	
	
	

	
	
	4.5


	
	
	
	
	
	
	

	
	ADVANCED
	4.6


	
	
	
	
	
	
	

	
	
	4.7


	
	
	
	
	
	
	


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement


	
	
	
	*
	· None
	
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff


	
	*
	
	
	· HS team has been involved in preparing and supporting young people in the interview process for senior staff

· Children and Young People’s panel as part of interview process
	
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	
	
	
	*
	· Would be discussed with HS team at PAR since core to the work
	
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	
	
	
	*
	· Not in place at present
	
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	
	
	
	*
	· Not within service development
	
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	
	
	*
	
	· See above.  Gaps in young people’s involvement of Induction process
	
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees


	
	
	
	*
	· No
	
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	Job descriptions and all recruitment process to include focus on CYP participation
	3
	All and HR
	time
	Not seen as a priority
	
	

	
	
	5.2


	
	
	
	
	
	
	

	
	
	5.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	5.4


	
	
	
	
	
	
	

	
	
	5.5


	
	
	
	
	
	
	

	
	ADVANCED
	5.6


	
	
	
	
	
	
	

	
	
	5.7


	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Mapping
	   1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	6.1 There is accredited capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	
	
	*
	
	· Through School Councils/ personal development programmes in school  - individual recognition at school level
	No information
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 


	
	
	*
	*
	· In last two years, 4 training events in the county for teachers from Schools Councils UK.  Also cluster training through the primary ‘School I’d Like’ participation event.
	Young People report wanting a greater focus on the training of staff to involve them in all aspects of the participation and consultation process
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them


	
	
	
	*
	· Not consistently
	Pupil online survey indicated that whilst provision was good, access for all was less impressive. Significant variation between schools.
	

	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 


	
	
	
	*
	· No
	
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate


	
	
	*
	
	· School Council competition(June 06) required schools to detail how they had worked with their peers to make a difference.

· ‘Buy One give One Free’ for World Food Day  (Oct 06) involved school councils cascading and supporting other pupils.

· Active Citizenship and Enterprise projects.
	Young people involved in this demonstrated their skills, involvement and interest in this
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations


	
	
	*
	*
	· Anti Bullying Conference.  Gloucestershire Dance worked with HS team to provide a stimulus for consideration of such a serious issue
	
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 


	
	
	*
	
	Within schools extensive training and activity around peer mediation, peer mentoring and support both formal and informal
	
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	Greater consistency across the service and need for an overall policy
	1
	Directors Group
	Time and Funding
	Rhetoric matching reality
	Practical solutions  and support to develop
	As part of the training and development of strategy for capacity building.

	
	
	6.2


	
	
	
	
	
	
	

	
	
	6.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	6.4


	
	
	
	
	
	
	

	
	
	6.5


	
	
	
	
	
	
	

	
	ADVANCED
	6.6


	
	
	
	
	
	
	

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities


	
	*
	
	
	HS team championing active involvement. Team members with clear responsibilities

Managers involved in developing commissioning strategies ensure this is an integral component

CAT has C&YP’s feedback as a core part of their evaluation process
	Feedback from organised events/opportunities has been excellent from young people involved

Too early to comment

Positive feedback about involvement
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning


	
	*
	
	
	HS  committed to active participation

YPSM Strategy sees this as key to developing services

CAT/BHLP looking at new ways to develop C&YP in commissioning process
	Emerging
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	
	*
	
	
	CYP are central to biannual Healthy School celebrations, They provide displays, demonstrations and information to Directors, Elected Members and the Chief Exec
	Informal feedback and thank you letters indicate the benefits to young people
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  


	
	
	
	*
	Something we are currently considering across the county at Post 16.  Students as leaders.  Many existing peer mediation, peer support systems and active citizenship work in schools and youth settings. 
	
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	
	*
	
	
	Strategic partnership event which focused on participation of YP 

Through HS celebrations and World Food Day initiative.  World food Day involved young people presenting to senior UN personnel both locally and in London

School Council competition involved young people at the Houses of Parliament and a Q and A session with their local MP
	
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	
	
	*
	
	Healthy Schools is based on partnership working with the Health community and voluntary and statutory sectors. Online pupil survey an example of the partnership 
	13,000 responses to survey
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults


	
	
	*
	
	Veterans project and 14-19 consultation involved young people and adults in planning and delivery
	
	


	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	At present implementation is patchy although there is a commitment
	3
	All
	Someone to coordinate what is happening/evidence of good practice and lessons learnt.
	Idea it is everyone’s responsibility but no overview and direction
	Lead in each service area built into a job description
	Asking them what has worked for them

	
	
	7.2


	
	
	
	
	
	
	

	
	
	7.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	7.4


	
	
	
	
	
	
	

	
	
	7.5


	
	
	
	
	
	
	

	
	ADVANCED
	7.6


	
	
	
	
	
	
	

	
	
	7.7


	
	
	
	
	
	
	


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy to use the Hear by Right standards in a practical way. It puts the standards framework in table form to help you map your evidence of current participation and then plan to develop the active involvement strategy.  

This tool is based on the Hear by Right book, which gives the full context and ideas about evidence of meeting the standards. This evidence links well with Every Child Matters and how children and young people should have a voice and influence about being healthy, staying safe, enjoying and achieving, making a positive contribution and having economic well-being. Evidence of participation recorded here can also be used for Ofsted, Comprehensive Performance Assessment, Joint Area Reviews and other drivers.  See the Hear by Right web pages.

Instructions for use

MAPPING
1. Either individually or with a small group of key staff, develop the map and plan for active involvement. 

2. Map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place).

3. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

4. If possible, ask a stakeholder group of children and young people to add their views of the evidence for each standard.

5. And involve groups of children and young people on their own terms using the Building standards tools which are part of Hear by Right.
PLANNING

6. Assess and agree what needs improvement.  Write this on the planning side of the page.

7. Agree (including with children and young people) priorities for action.

8. Agree who’s responsible for taking action and some idea of resources and solutions to potential barriers.

9. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)

Please send a copy of your completed map and plan to activeinvolvement@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are case studies here of how others have made the most of Hear by Right, and also our top ten tips on how this mapping and planning tool is a key part of turning words into action.
The Hear by Right What’s changed? tool is for recording evidence of the impact of children and young people’s participation on key issues and services that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, activeinvolvement@nya.org.uk
Hear by Right (2005) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 				Date:			Contact:


CYPD – Service Development			12.12.06		Kathy O Mahony
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