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Hear by Right: standards for the active involvement of children and young people 

Template 1: mapping and planning organisational change

Hear by Right offers tried and tested standards for organisations across the statutory and voluntary sectors to map and improve practice and policy on the active involvement of children and young people and to encourage continual improvement in an organisation’s activities. Template 1 is for mapping and planning organisational change. Template 2, also available on the Hear by Right CD-Rom, is for mapping the impact of organisational change, to record evidence of concrete change that has resulted on specific issues raised by children and young people. It is an essential companion to these standards for organisational change. 

There are seven standards for organisational change: Shared values, Strategy, Structure, Systems, Staff, elected members and trustees, Skills and knowledge, Style of leadership. Each relies on the other to move forward. They all link back to the shared values and require self-assessment at three levels of performance, emerging, established and advanced. Each level builds on the previous one. The template below sets out the seven standards and indicators for each level, corresponding to Hear by Right, where there is also accompanying commentary, questions and ideas for evidence. The suggested key indicator for each level of each standard is picked out in bold. When printed out, the mapping section is on the left hand page. The planning section is on the right and reads across from the corresponding left hand page.

Please complete this self-assessment mapping and planning template for each of the seven standards below at emerging, established and advanced levels. 

You may wish to send a copy of your completed template to activeinvolvement@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk.

Further information and support is available by contacting The National Youth Agency on 0116 285 3739, activeinvolvement@nya.org.uk
Hear by Right (2003), published by The National Youth Agency and The LGA, is available priced £8.99. Tel: 0116 285 3709; email: sales@nya.org.uk
Hear by Right: standards for the active involvement of children and young people 

	SHARED VALUES: Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	1.1 The active involvement of children and young people is a central commitment


	X
	
	
	
	The mission statement makes a very clear commitment to the involvement of children and young people. Listening to young people is a key element of the Community and Neighbourhood Renewal Strategy. The adoption of a Youth Empowerment Strategy is central to that commitment.  

The Children and Young People’s Alliance includes sub groups which take the work forward. 

The Consultation and Involvement of Children and Young People sub group is the most pro active and reports directly to the Commissioning Board. Members of the sub group include strategic managers and those involved directly in participation to ensure that children and young people’s views are both represented and acted upon.
	Young people and children took part in a youth survey, which indicated that they felt that their views were taken into consideration. The survey took place in schools with the 11-16 years and through a postal questionnaire with the 17-19 years. The response rate was good and gave a good benchmark from which to address how we involve children and young people.

Young people do believe that the Council is committed to listening to young people but still raise concerns about how their views will be taken into account and how they will receive feedback. 

	1.2 The organisation adopts shared values for children and young people’s participation
	X
	
	
	
	Young people are consulted about their involvement. The mission statement and Directorate plans ensure that the whole council are adopting shared values for the involvement of children and young people. 
	Young people have expressed the views that they are consulted and feel that the organisation acknowledges their role. 

Their views in the Multi-Agency Youth Strategy and the Youth Empowerment Strategy shows that they feel as if the organisation is committed to becoming more active in encouraging youth participation.

	1.3 Children and young people take part in defining clear objectives and boundaries for their involvement
	X
	
	
	
	The development of the Youth Forum and the borough wide school council has enabled children and young people to decide how they want to be involved. Children and young people were consulted on the Youth Empowerment Strategy and the Multi-Agency Youth Strategy

The borough wide Student Council is supported by a partnership of the 14-19 Project Manager, the Council Officer with responsibility for citizenship, the Youth Participation Officer and Project Manager of Partipi8 an NCH project which encourages the active participation of children aged 5-13.

The Youth Forum will support the development of young people’s views through the Local Strategic Partnership (LSP) and will agree the objectives and boundaries of their involvement through the support of the TASK 8 group within the LSP. A Youth Champion who is also the Youth Support Services Manager will support this.

The Youth Management Committee of the Cave, the borough’s first Youth Initiative Centre has agreed with the adult leaders how they wish to be involved in the management of the centre.  
	Young People took part in activities around Local democracy Week and were invited to have their say on how and if they want to become involved when the Council are making decisions on policy and service provision that affects them. Over 160 young people completed post cards outlining how they would like to be involved and have been consulted through email and letter on the Youth Empowerment Strategy.

All the school councils within the 10 secondary schools and 5 special schools have invited the Youth Participation Officer in to discuss her role and consider how best to become more active in local democratic processes.

25 young people took part in the launch of a borough wide student council from 14 of the 15 secondary and special schools. They discussed what they wanted the council to achieve and a follow up meeting is planned in July to agree how they wish to take it forward. 

Young people attended two events around the development of the Multi Agency Youth Strategy and were able to express their views on how they want to be involved. These views have been included within the Strategy and have been fed back to the young people concerned. 

The Youth Management Committee have agreed a timetable of management meetings with the adult leaders and agreed who should be involved in each meeting. They also agree the agenda and future activities. They recently held a debate on smoking in the centre and have agreed a smoking policy with the young people using the centre as well as themselves.   

	1.4 Induction of key staff, elected members or trustees includes discussion of why and how to involve children and young people
	X
	
	
	
	Training has taken place with key personnel including Officers, Managers, Heads Of Service and Executive Team which is based around best practice and how, why and when to involve children and young people in decision making. 

47 staff working for the Council in participatory roles with children and young people has undergone training in youth participation techniques and form a network of expertise and skills which can be used across the organisation.

A smaller number of key staff including Officers and Engagement Workers has taken part in a day’s training on the HBR and NCH standards. They will map and plan involvement of children and young people within their own work from their own, colleagues and young people’s perspectives and a follow up day will enable them to share this practice and develop future training needs within their own service teams.

Discussion on the how, where and why to involve children and young people will take place with members as part of a review of the Community Area Forums and Neighbourhood Action Plans.     
	

	1.5 Professional development of key staff includes discussion of why and how to involve children and young people
	X
	
	
	
	Discussions are taking place with Heads of Service and Directorates to ensure that this is included as priority in Directorate plans. 

The development of the Children and Young People’s Alliance includes a workforce development plan, which will include good practice around the involvement of children and young people in the organisation. 

The induction and development of the Director of Children’s Services will include involvement from Children and Young People.
	Children took part in a discussion around the role of the Children’s Alliance during Local Democracy Week with the members of the Commissioning group and the Interim Director of the Children and Young People’s Alliance. The feedback from the workshops will help to shape how the Children and young People’s Alliance will be developed locally. A Scrutiny Commission of Members has visited various key locations and talked to young people and children about the services they would like to see developed within Children’s Services.


	SHARED VALUES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	1.1


	Ensure that all staff has a basic awareness of Hear By Right and why the Council has committed to involving children and young people as part of the LPSA requirement. 

To deliver training in children and young people’s participation to key staff across all Directorates.

Ensure that Members have an awareness of children and young people’s participation through the Hear By Right standards and understand the implication of non-compliance in relation to our LPSA target.
	1

1

1
	YPO, Hear By Right Officers Group,)

YPO, Particip8

Participation, Involvement and Engagement network (PIE)

YPO, Particip8 and the NYA
	Team Meetings

Youth Empowerment Strategy

Staff time to deliver training and develop materials

Hear By Right handbook 

Youth Empowerment Strategy 


	Staff may not identify HBR as key priority in their work if not directly involved with young people or children

Time available within existing resources for staff to attend training and take part in follow up.

Time in the training schedule. Duplication with other training
	Include information on Hear By Right and why the council has adopted the standards i.e. the LPSA target around young people and decision-making in Team Talk, and departmental newsletters.

Use the Hear By Right Officers Group and the PIE network to support the delivery with young people

Work in partnership with the Democratic services Team and training around the Neighbourhood Action Plans and Community Area Forums 
	Children and Young People have been involved in the development of the Youth Empowerment Strategy and the Multi Agency Youth Strategy.

Young People to be part of the delivery team

Young People discuss why participation with members.

	1.2


	Adoption of Hear By Right Standards by Council
	1
	Chief Executive and Leader of the Council
	Youth Empowerment Strategy
	Ensuring that the feedback from consultation and final document is prepared in time to go through the reports procedure 
	Work with Policy team and Policy Manager to ensure that the Strategy meets the deadline for Council in June 05 
	Young people and children have been consulted on the Strategy and their views have been included in the final document.  

	1.3


	Ensure that the Youth Forum is resourced and able to progress young people’s views through the organisation

Ensure that the Borough wide Student Council is supported and resourced to take the views of children and young people forward into the organisation

Develop a Youth Panel to ensure that a broad cross section of young people’s views can be taken into consideration 
	1

1

1
	YPO, Youth Service Support Manager, Youth Work Officer

YPO, Project Manager ST 14-19,Project Manager Particip8, Healthy Schools Co-ordinator (Co-ordinator for Citizenship in schools), Citizenship tutors in schools, School Council support teachers. 

Corporate Development Consultation team, YPO
	TASK 8 Group, Multi Agency Youth Strategy 

Act By Right workbook 

Funding available through the partnership to involve the Council in training and support its development 

Youth Bus 
	Resources available and time to develop the forum and ensure that it is fully inclusive 

Time for staff involved in the partnership to deliver training and support the group in its development stage

Schools may not be able to support transport and time for young people to attend meetings and training

Timescale dependent on other priority areas within the Council 

Staff time to develop the panel and visit schools 


	Use support from the wider PIE network to ensure more young people become involved

Resources to schools to support transport made available as part of a package. 

Meetings take place at the Town Hall. 

Training to take place by the partnership and within citizenship lessons or in non- timetabled school time.

Use the Borough wide Student Council

and Personal Adviser (Youth Engagement) Connexions to identify young people in alternative education 


	Young people already involved with the forum act as mentors to new members and develop areas of interest. 

Young people will agree the aims and objectives of the Student Council and how they want it to be supported and take views through the Council.

Young People from the secondary, special and alternative education provision will be asked to be part of a Youth Panel which will provide quantative feedback on issues that the council wants feedback when designing services and policies. 

	1.4


	Encourage the involvement of children and young people in the development of key staff
	1
	YPO, HR and Directorates
	Induction of key staff to include discussion with YPO on participation of young people and children. 

All staff to get a pack outlining the HBR standards as part of their induction.

Young people to be involved in the induction of key staff within the council.   
	YPO and HR need to work together to ensure that resources are available and the YPO is included in the induction. 

Access to young people may be difficult dependent on time restraints
	Materials have been produced including the Youth Empowerment Strategy, which could be available to be given to new starters as part of their induction.  

YPO could attend Council Induction sessions to explain HBR and youth participation.

Youth Choices trainees provide a group of young people within the Council who can be used to support the induction process


	Young people have already been involved in the recruitment of key staff including the YPO and the Director of Children’s Services. 

Need to ensure that key staff is aware of the various groups and where they meet as well as what their involvement is and be encouraged to seek their views. 



	1.5


	Need to ensure that all key staff receive some training around children and young people’s participation
	1
	YPO, Particip8, NYA
	HBR standards, NCH standards, Dynamix, Participatory appraisal training, 
	Time to deliver training

Ensuring that the training package is appropriate for the level of participation and the skills and knowledge of the people concerned 
	Can use staff already trained to cascade training to other staff and provide a support network
	Young people will take part in initial joint training with adults and their ideas and feedback will inform future training.  


	SHARED VALUES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Established
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	1.6 The organisation adopts the UNCRC, recognising Article 12’s central role
	X
	
	
	
	Through the Youth Empowerment Strategy the Council has adopted the UNCRC Article 12, which recognises that children and young people have a central role in decision-making within the organisation. 

The Youth Empowerment Strategy will be agreed by Council in June and will become Council policy on the participation of children and young people in key decision-making. 

The involvement of children and young people will be included in the Corporate Policy Framework and form part of an impact assessment for Equality and Diversity.     
	Young People have had input into the Youth Empowerment Strategy and have agreed that the organisation accepts that it is committed to the participation of children and young people in decision-making.  



	1.7 A charter of shared values is developed with children and young people to demonstrate that their involvement is built in, not bolted on
	X
	
	
	
	Children and young people are developing a set of standards around their involvement as part of the borough wide student council and this will be agreed and supported by the organisation as good practice. The Youth Management Committee in the Cave have agreed to a charter of shared values as part of the Youth Service commitment to young people. 
	Children and young people have been consulted on their involvement within the youth service and a charter has been developed. As an example of good practice this needs to be shared across the organisation and form part of an overall Council Charter, which all services sign up to as part of their commitment to involving children and young people.   

	1.8 Children and young people are involved in evaluating and feeding back on progress and change
	X
	
	
	
	The Youth Forum will provide the mechanism through which young people can be involved in evaluating their involvement. There is a direct route through the Task 8 group and the LSP. The development of Neighbourhood Action plans will ensure that more young people will have the opportunity to feed back on progress and change using participatory appraisal techniques, focus groups and consultations 
	Key groups of children and young people will take part in training around the Hear By Right and NCH standards in Participation to enable them to evaluate and feedback on progress and change within the organisation. 

The schools are using the Act By Right workbook as a mechanism through which pupils can identify progress and change in their school and neighbourhood.  


	SHARED VALUES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	1.6


	Set up monitoring process to evaluate adherence to Article 12   
	5
	Hear By Right Officers Working Group

PIE Group
	Groups meet on a monthly basis to oversee implementation of Hear By Right standard 
	Creating a mechanism through which to address issues and have them dealt with at senior level 
	Heads of Service need to support the role of champions and the Officers Working Group. The Heads of Service Equality and Diversity Steering Group could evaluate this as part of their remit for Youth Participation
	Young People will be involved in the evaluation of the standards including how the organisation supports the involvement of children and young people.

Ask children and young people how to publicise Article 12(use examples from Particip8) so that they have a greater understanding of what is involved.

	1.7


	Develop the Youth Service  Charter across all services as part of good practice guidelines when involving children and young people  
	4
	YPO with support from the PIE group and the Youth Service 
	Staff time
	Support from staff in adhering to the Charter
	Ensure that the Charter is part of a process of training and awareness raising about children and young people’s participation.
	The Youth Forum with children and young people from groups across the borough will help to develop the Charter. This can be launched during Local Democracy Week

	1.8


	Discuss with children and young people how they can improve the process of evaluation and consider practice in other organisations 
	5
	YPO, PIE network
	Staff time
	Lack of knowledge of evaluation techniques

Resources from other areas

 
	Training in evaluation techniques
	Discuss how they feel about being involved and consider best way of ensuring that they receive quality training  


	SHARED VALUES:

Mapping
	3. In place and effective                                     3. Currently being established

4. In place, but need improving                          4. Not in place


	Advanced
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	1.9 A charter of the shared values is agreed with partner organisations and community groups
	
	X
	
	
	The Multi Agency Youth Strategy includes a charter of shared values from all parties who have committed to the action plan around children and young people’s involvement and will be driven through the LSP. 

Training in the standards has taken place with key partners and community groups from which a common charter will be developed to ensure good practice across the borough around children and young people’s participation 
	

	1.10 Children and young people help review and redefine the shared values and charter as necessary
	
	
	
	X
	
	

	1.11 The charter of shared values is used to set policy and review performance across the organisation and with partners
	
	
	
	X
	
	


	SHARED VALUES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	1.9


	
	
	
	
	
	
	

	1.10


	
	
	
	
	
	
	

	1.11


	
	
	
	
	
	
	


	STRATEGY:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	2.1 Resources and expertise are mapped for the participation of children and young people
	X
	
	
	
	The Youth Empowerment Strategy outlines the necessary resources and expertise required for participation across the council. 

The Multi Agency Youth Strategy further supports this. 

An audit of expertise has been completed and a PIE network established to support participation across the Council and with partners. 

Services have identified areas of expertise in their mapping exercise and included participation through HBR in their Directorate Plans.   
	Mapping has taken place of where and when young people meet across the borough. The Youth management Committee has asked the YPO to attend their Management meetings and this creates a link between the organisation and young people. The young people are communicating by email with members who have visited the centre. 

Young people are involved in the production of neighbourhood action plans and can map appropriate resources and expertise available to support their community. 

	2.2 There is a senior individual or committee championing children and young people’s rights and needs and their active involvement
	X
	
	
	
	The Children and Young People’s Alliance champions the participation of children and young people through the consultation and involvement sub group.

The LSP Task 8 Group includes a young person’s champion (Youth Support Services Manager) who reports to the LSP Core Group. 

 The Head of Service Steering Group Equality and Diversity includes Youth Participation in its remit

    
	Young people have taken part in consultations around the Children and Young People’s Alliance with Members and Officers. 

As a result of these visits and discussions young people are now emailing members with issues that concern them and receiving feedback on this.  

	2.3 Children and young people contribute to the strategic plan for active involvement
	X
	
	
	
	Young people contribute as part of their involvement in the youth forum and school councils as well as within active involvement teams in their own peer groups at school or in youth groups, social groups.
	Young people were involved in the development of the Youth Empowerment Strategy during Local Democracy Week and through School Council meetings. 

As part of the development of the Multi Agency Youth Strategy young people were consulted on their vision for an all inclusive youth service. 

	2.4 The strategic plan is agreed and in place, backed by necessary resources
	X
	
	
	
	The Youth Empowerment Strategy and the Multi Agency Youth Strategy form a comprehensive plan through which participation can take place. 

Each Directorate has identified resources towards encouraging participation. 

The role of the YPO within the Corporate centre ensures that they can provide the necessary support and expertise across all services.

    
	


	STRATEGY:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	2.1


	Need to ensure that the youth forum develops as an inclusive voice for all young people in south tyneside
	4
	YPO, Youth Work Officer, STRIDE, Youth Participation Worker
	Staff time
	Ensuring that all parties have a common understanding of the purpose and function of the forum   
	Ensure that all parties sign up to the strategic plan for the forum and how it will be developed  
	Children and young people will be consulted about how they would like the forum to develop and agree a set of aims, objectives and identity 

	2.2


	Ensure that the Champion/s are aware of their role and the time/resource implications
	4
	YPO
	Staff time
	Champions unable to commit fully to the role
	Organise appropriate training for champions 

Ensure regular contact with Service champions for mutual support and sharing practice
	Inform children and young people who their champion/s are and what they are involved in.

Arrange for children and young people to meet champions to agree a common understanding and practice



	2.3


	Young people need to be consulted regularly on Hear By Right and be aware of relevant strategies that have an impact on their lives and their community
	5
	YPO, PIE Network, Hear By Right Officers Working Group
	Staff time
	Ensuring young people feel part of the process, are informed and confident to take part 
	Training around Hear By Right and Active Participation. 
	Young people will have the opportunity to get involved through the Youth Forum, School Councils, Borough wide Student Council and their own groups. 

	2.4


	Improve communication and knowledge  within the organisation and provide regular updates on Hear By Right activities
	2
	YPO
	Staff time
	Working to deadlines. 

Keeping information relevant and up to date  

Staff time
	Use the existing networks to provide regular updates to be slotted into newsletters and team magazines
	Ask young people to share their experiences and include these in the news stories.

Ask the young journalists to record work in their magazines and newspapers.

The Young Filmmakers are recording the progress of Hear By Right  


	STRATEGY:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Established
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	2.5 Other plans in the organisation are complementary
	x
	
	
	
	The Multi Agency Youth Strategy and Directorate Plans support the involvement of children and young people. 
	Young people have recorded their ideas and vision for young people and this has been included in the Multi Agency Youth Strategy. 

Children were consulted on their vision for the Children and Young People’s Alliance and this has been recorded.   

	2.6 There are regular reviews of the strategy’s impact, with clarity about intended benefits to all involved
	X
	
	
	
	The Strategy will be reviewed through the LPSA to ensure that it is reaching the targets. The Task 8 group and the Children and Young People’s Alliance Consultation and Involvement sub group also review the work outlined in the strategy to ensure that it remains focused and on course.

The Hear By Right Officers Working Group also reviews the Strategy around the implementation of Hear By Right and the impact within services. The Heads of Service Steering Group Equality and Diversity also includes a review of Youth Participation.  
	

	2.7 Partnerships are in place to promote the active involvement of children and young people


	X
	
	
	
	There are a number of partnerships which promote participation including the LSP Task 8 group, PIE Network, ST 14-19, Participation Workers Network (Particip8), Children and Young People’s Alliance Consultation and Involvement sub group, STAY network.

  
	


	STRATEGY:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	2.5


	Need to ensure that all Strategies, Policies and Plans include involvement from children and young people at the front end 
	4
	YPO, Heads of Service
	Corporate Policy Framework

Directorate Plans

Performing Together
	Communication between Services when developing policies that impact on children and young people
	YPO in Corporate Development  

Hear By Right Officers Working Group can influence work within their services 
	The Youth Forum and Borough wide Student Council provide a mechanism through which the organisation can consult and discuss policies, practice and developments with children and young people.

	2.6


	Need to ensure that the review of the strategy is robust and evidence based     
	3
	YPO, Task 8, Children and Young People’s Alliance

Hear By Right Officers Working Group, 
	Youth Empowerment Strategy Action Plan, LPSA Target 9 Action Plan. 
	Collection of evidence across services.

Ensuring that children and young people’s involvement is recorded and monitered 
	Hear By Right Officers Working Group.

Staff involved in Participation, Engagement and Involvement evidence all work with children and young people 


	Children and Young People will be trained to evaluate the strategy through the Youth Forum, Student Council and own groups. 

	2.7


	Need to ensure that the existing partnerships are resourced and supported to provide an effective mechanism through which we can review the Strategy
	5
	YPO
	Staff time
	Staff time to organise  meetings. Ensure communication 

Is effective between groups and YPO
	Effective partnerships already in existence and effective
	The views of children and young people can be fed back through  the partnerships that already exist.

Children and Young People’s Alliance consultation and involvement sub group, LSP Task 8, ST 14-19 Partnership       


	STRATEGY:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Advanced
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	2.8 Children and young people take an equal part in reviewing the strategic plan, identifying change achieved and that which is still needed
	
	
	
	
	
	

	2.9 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement
	
	
	
	
	
	

	2.10 The strategy sets out the links between local and any regional or national structures and initiatives for the active involvement of children and young people
	
	
	
	
	
	


	STRATEGY:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	2.8


	
	
	
	
	
	
	

	2.9


	
	
	
	
	
	
	

	2.10


	
	
	
	
	
	
	


	STRUCTURES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	3.1 There is a senior individual or committee champion that oversees the implementation of the active involvement strategy
	X
	
	
	
	The Heads of Service Equality and Diversity Steering Group has a remit for Youth Participation. 

Services are identifying champions with the support of the Hear By Right Officers Working Group.

The Children and Young People’s Alliance champions the participation of children and young people through the consultation and involvement sub group.

The LSP Task 8 Group includes a young person’s champion (Youth Support Services Manager) who reports to the LSP Core Group. 

The Head of Corporate Growth and Focus champions the involvement of children and young people at executive level and through involvement with members.
	

	3.2 Children and young people are consulted on best structures for their active involvement
	X
	
	
	
	Children and young people were consulted about their involvement during the development of the Youth Empowerment Strategy and the Multi Agency Youth Strategy. 

The School Councils provide a structure through which children and young people can have a say in their school and local community. The square mile project involves the schools in considering the area around their school and become more involved in their community.

The Borough wide Student Council provides a structure through which neighbourhood issues and concerns can be brought to a central discussion point and fed through to the decision makers in the organisation.   

The Cave Youth Management Committee has agreed a structure of meetings and activities to support their involvement and the development of the centre.

The Youth Forum provides another structure through which young people can become involved on a borough wide basis 


	Over 200 young people indicated how they would like to be involved and consulted by completing postcards and post its during consultations and events.

These included text, email, letter and one to one contact.

School councils meet on a regular basis and in most schools the meetings are taken by the young people themselves

The Borough wide Student Council completed flipcharts indicating their ideas on how they feel the Council should proceed and these ideas will be discussed with the partnership and the Council during July’s meeting.

The Youth Management Committee run the management team meetings supported by the centre manager and invite adult leaders to take part along with the YPO. 

They have agreed new policies and staffing issues, and have responsibility with staff mentors for all aspects of the running of the centre including budget.

Young people get involved in organising events, social activities and training. They also produce a newsletter and have input into a website through STRIDE.  



	3.3 There are structures to review regularly the nature and extent of children and young people’s involvement
	X
	
	
	
	The Children’s Alliance consultation and involvement sub group meets monthly to consider how and why children and young people are consulted. 

The PIE group also meet on a monthly basis to consider how and why children and young people are involved and to ensure that work is co-ordinated and supported through good practice.  

The Hear By Right Officers Working Group also monitors the involvement of children and young people across services and considers good practice.  


	Young people are involved  through  School Councils, Borough wide Student Council, Youth Forum and their own interest groups. These meet on a regular basis and offer an opportunity for discussion and debate. 


	STRUCTURES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	3.1


	Lead Member for Children’s Services.

Need to ensure that the Director of Children’s Services involves children and young people  
	1
	ST Council
	None
	Lead Member and Director of Children’s Services not focused on children and young people’s issues
	Ensure that they are aware of the organisation’s commitment to Hear By Right and understand the benefits of involving children and young people in developing services 
	Young people have been involved in the recruitment of the Director. 

Young people should also be involved in their induction.  

	3.2


	Development of the Youth Empowerment Strategy and Multi Agency Youth Strategy. Development of current groups
	1
	YPO

Young People’s Champions within Services
	Youth Empowerment Strategy Action Plan, Multi Agency Youth Strategy Action Plan
	Resources including staff time and funding to achieve the Action plans
	Partnership approach and pump priming grant through LPSA has released staff time, and budget.   
	Young people will be consulted on ways in which they choose to become involved. 

	3.3


	Develop monitoring and evaluation framework 
	2
	YPO
	
	
	
	Young people will be trained in evaluation techniques 


	STRUCTURES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Established
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	3.4 There are structures that make sure a range of children and young people’s views are built in to decision making
	
	X
	
	
	Youth forum

Active Involvement Teams

Youth Panel

LSP Representative group

Youth Committees

School councils

Borough wide Student Council
	

	3.5 Links with other relevant groups and organisations are established and maintained to ensure the inclusion of marginal groups
	
	X
	
	
	Links are being made with all under represented groups to ensure their involvement 

Links with Equality and Diversity Officer to identify groups and ensure that they are invited to take part. 

Strong links exist with: 

Youth Inclusion Project, Youth Offending Service, Grapevine, STAY network, Connexions, Groundwork, Alternative Education Service, Detached projects, STRIDE, LSP,  Drug Action Team, Independent Living Team, MATRIX, CAHMS, Sure Start, PHAB Club, The Vision, Young Carers, Enterprise In Education, Akenshaw Youth Project, Work Based Training Providers.   


	

	3.6 Structures for children and young people are adequately resourced and supported by adults
	X
	
	
	
	School councils, Borough wide Student Council, Youth Forum. 

Youth Enterprise Forum
	


	STRUCTURES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	3.4


	New ways of linking young people’s groups are being developed 
	3
	YPO, YPW and Youth Forum 
	
	
	
	

	3.5


	
	
	
	
	
	
	

	3.6


	
	
	
	
	
	
	


	STRUCTURES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Advanced
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	3.7 Children and young people are joint partners in decision making structures on issues affecting them
	
	
	
	
	
	

	3.8 There is a dedicated budget for allocation by children and young people
	
	
	
	
	
	

	3.9 Links with a range of regional and national organisations and initiatives are established, maintained and resourced
	
	
	
	
	
	


	STRUCTURES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	3.7


	
	
	
	
	
	
	

	3.8


	
	
	
	
	
	
	

	3.9


	
	
	
	
	
	
	


	SYSTEMS:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	4.1 Systems are in place for the safe and sound conduct of children and young people’s active involvement, covering consent, protection and safety, access, complaints, compliments and rewards
	X
	X
	
	
	Policy covering consent rewards, etc is being written and will go through council infrastructure and consultation with young people and children and partners.

A comprehensive policy relating to safe and sound practice involving children and young people agreed by Life Long Learning and Leisure and Social Care and Health is available through the Council Intranet. It provides guidance to all staff intending to involve children and young people in any activity. The Youth Service has guidelines relating specifically to activities and residential. 
	

	4.2 Relevant budgeting and financial systems are in place
	X
	
	
	
	A budget for participation is available through LPSA pump priming. This budget is allocated for activities involving the participation of children and young people in decision-making and is part of the YPO overall budget. 

The Multi Agency Youth Strategy has highlighted designated funding within the action plan specifically relating to children and young people’s sustained involvement. 

Directorates have included youth participation within their allocated budgets for 2005 – 2006.  
	

	4.3 Communication systems are in place for recording, reporting on and celebrating active involvement
	X
	
	
	
	Activities are being recorded through newsletters, including the ST 14-19 newspaper from the schools, the Children and Young People’s Alliance newsletter, the Youth Service newsletter, Team Talk and On View. In addition to this young people’s achievements have been recorded through the local newspapers. The launch of Performing Together 2005 will include video footage of young people discussing their involvement in the interview for the Director of Children’s Services.

A young person’s website is being developed by young people and will include good news stories celebrating their involvement. 

The Cave is developing radio broadcasting which will be used by young people to share their experiences. 
	

	4.4 Relevant job descriptions require commitment to active involvement
	
	X
	
	
	Job descriptions for the YPO and Youth Engagement Workers and Youth Workers include a commitment to the active involvement of young people. 


	

	4.5 Appraisal of relevant staff includes reviewing contribution to active involvement work
	
	X
	
	
	PDP reviews for relevant staff include reviewing the nature of their work and how they have performed against targets. 

Staff supervision in Social Care and Health and Youth Service includes how they are involved in supporting the involvement of children and young people.
	


	SYSTEMS:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	4.1


	
	
	
	
	
	
	

	4.2


	
	
	
	
	
	
	

	4.3


	
	
	
	
	
	
	

	4.4


	
	
	
	
	
	
	

	4.5


	
	
	
	
	
	
	


	SYSTEMS:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Established
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	4.6 Agreed ways of regularly reviewing and evaluating progress are in place
	
	X

X

X

X

X
	X

X

X

X
	
	Hear By Right Officers Working Group. The PIE group

The Heads of Service Equality and Diversity Steering Group

Youth Forum (Youth Audit Group)

The Cave Management Committee

The Borough wide Student Council

Children’s Alliance consultation and Involvement sub group

Connexions LMC

Youth Choices 
	

	4.7 Systems such as compacts with partner organisations reflect commitment to active involvement
	
	X
	
	
	The ST 14-19 Partnership is committed to the involvement of children and young people in their organisations, including work based learning providers and the College. 

Connexions are already involved in the HBR standard 

Organisations that have signed up to the Multi Agency Youth Strategy are also committed to the active involvement of children and young people.

Children’s Fund projects are committed to active participation and support several council run projects involving children’s active involvement in their design and implementation
	

	4.8 Children, young people and partners are involved in reviewing and updating relevant policies and procedures
	
	X
	
	
	Will take place once the borough wide Student Council, Youth Forum are established and feed back into their larger groups.
	

	4.9 Evidence of meeting Hear by Right Standards is sent to The NYA for inclusion on Hear by Right web pages for wider sharing and learning
	x
	
	
	
	Some work on what has changed already on the internet.
	


	SYSTEMS:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	4.6


	
	
	
	
	
	
	

	4.7


	
	
	
	
	
	
	

	4.8


	
	
	
	
	
	
	

	4.9


	
	
	
	
	
	
	


	SYSTEMS:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Advanced
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	4.10 Children and young people negotiate appropriate rewards within agreed budgets
	
	
	X
	
	The policy on rewards and incentives will be consulted and agreed by children and young people within an agreed budget for 2005-06
	

	4.11 Children and young people, staff, elected member or trustees evaluate regularly children and young people’s active involvement
	
	
	
	
	
	

	4.12 Systems can track successful progress and changes back to the involvement of children and young people
	X
	
	
	
	Evidence folders are recording all aspects of young people’s involvement. The use of workbooks and files supports the recording of involvement by individuals and groups. The YPO keeps records of all interventions including text, email, written text on flipchart or post it notes as well as questionnaires


	


	SYSTEMS:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	4.10


	
	
	
	
	
	
	

	4.11


	
	
	
	
	
	
	

	4.12


	
	
	
	
	
	
	


	STAFF, ELECTED MEMBERS & TRUSTEES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	5.1 Key individuals (executive, elected member, trustee) champion involvement of children and young people
	X
	
	
	
	Within the Youth Empowerment Strategy the role of Lead Member and Member Champion is outlined. 

The Children and Young People’s Alliance champions the participation of children and young people through the consultation and involvement sub group.

The LSP Task 8 Group includes a young person’s champion (Youth Support Services Manager) who reports to the LSP Core Group. 

 The Head of Service Steering Group Equality and Diversity includes Youth Participation in its remit.

The Head of Corporate Growth and Focus champions the involvement of children and young people at executive level and with members through their involvement with scrutiny. 


	

	5.2 There are specific staff resources to support and develop children and young people’s participation in the organisation
	X
	
	
	
	Appointment of a Youth Participation Officer at the Corporate centre.

There is key staff responsible for active participation in Life Long Learning and Leisure and Social Care and Health. Within other Directorates specific staff are being trained to develop children and young people’s participation in the organisation and they will provide a resource for all staff that want to know how to get young people involved.


	

	5.3 There is a staff and management training strategy on active involvement
	
	
	x
	
	To be discussed with HR 
	

	5.4 There is an elected member or trustee training strategy on active involvement
	
	
	x
	
	To be written with Resources and the Social Inclusion team as part of an overall strategy around the involvement of local communities in the Community Area Forums
	


	STAFF, ELECTED MEMBERS & TRUSTEES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	5.1


	
	
	
	
	
	
	

	5.2


	
	
	
	
	
	
	

	5.3


	
	
	
	
	
	
	

	5.4


	
	
	
	
	
	
	


	STAFF, ELECTED MEMBERS & TRUSTEES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Established
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	5.5 Children and young people take part in recruiting key staff and trustees
	
	x
	
	
	Needs to be part of overall strategy involving children and young people at the front end of recruitment.  
	

	5.6 Some senior staff identify responsibilities in supporting active involvement of children and young people
	
	x
	
	
	HOS team Equality and Diversity group

The Hear By Right Officers Working Group 
	

	5.7 Some elected members or trustees identify responsibilities to support the active involvement of children and young people
	
	x
	
	
	Lead member and member identified as part of the Youth empowerment Strategy
	


	STAFF, ELECTED MEMBERS & TRUSTEES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	5.5


	
	
	
	
	
	
	

	5.6


	
	
	
	
	
	
	

	5.7


	
	
	
	
	
	
	


	STAFF, ELECTED MEMBERS & TRUSTEES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Advanced
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	5.8 There is established support for elected members or trustees in their work on active involvement
	
	
	
	
	
	

	5.9 Staff attend induction or training involving children and young people
	
	
	
	
	
	

	5.10 Members or trustees attend induction or training involving children and young people
	
	
	
	
	
	

	5.11 Young people are employed in the organisation, for example, as trainers, researchers or mentors
	
	
	
	
	
	


	STAFF, ELECTED MEMBERS & TRUSTEES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	5.8


	
	
	
	
	
	
	

	5.9


	
	
	
	
	
	
	

	5.10


	
	
	
	
	
	
	

	5.11


	
	
	
	
	
	
	


	SKILLS AND KNOWLEDGE:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	6.1 There is training for children and young people to develop confidence and competence, including in negotiation, presentation and finance
	X
	
	
	
	Act By Right and Active Participation training for all young people involved in the youth forum, school councils and the youth management committee.
	

	6.2 There is training for staff to be confident and competent in involving children and young people
	X
	
	
	
	Training undertaken with Particip8 and Dynamix in standards and techniques of participation. 
	

	6.3 Children and young people have access to information to allow choice and opportunity to take part in decision-making
	X
	
	
	
	Website will give information on current issues 

Young people have access through their groups 
	


	SKILLS AND KNOWLEDGE:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	6.1


	
	
	
	
	
	
	

	6.2


	
	
	
	
	
	
	

	6.3


	
	
	
	
	
	
	


	SKILLS AND KNOWLEDGE

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Established
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	6.4 There are joint training events with partner organisations on the active involvement of children and young people 
	X
	
	
	
	A number of events with partners take place with Task 8 group, STAY network and Children’s trust which inform on active involvement 
	

	6.5 There is an annual skills audit and staff development plan on the active involvement of children and young people
	
	
	
	X
	
	

	6.6 There are accreditation pathways for children and young people on their active involvement
	X
	
	
	
	Act By Right and Young Participants Training

Millennium Volunteers, Duke of Edinburgh Award scheme
	


	SKILLS AND KNOWLEDGE: 

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	6.4


	
	
	
	
	
	
	

	6.5


	
	
	
	
	
	
	

	6.6


	
	
	
	
	
	
	


	SKILLS AND KNOWLEDGE

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Advanced
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	6.7 Children and young people help plan, deliver and evaluate active involvement training to staff, members, trustees and partners
	
	
	
	
	
	

	6.8 Consultancy and mentoring support is resourced and available for adults and children and young people to promote active involvement
	
	
	
	
	
	

	6.9 There are accreditation pathways for staff and elected members or trustees on active involvement
	
	
	
	
	
	


	SKILLS AND KNOWLEDGE:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	6.7


	
	
	
	
	
	
	

	6.8


	
	
	
	
	
	
	

	6.9


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	7.1 Key managers, elected members or trustees give open support to children and young people’s active involvement in influencing the organisation and its services
	X
	
	
	
	Council endorses the involvement of children and young people through the Youth Empowerment Strategy.  

Lead Member and Member for Youth identified as part of that process.

HOST supports involvement of children and young people within their Services by identifying champions and working with the Hear By Right Officers Working Group.  

Council supports the development of a borough wide Student Council and the Youth Forum as key bodies of influence through which children and young people can express their views.

The LSP supports the active involvement of children and young people through the Task 8 group and the adoption of the Multi Agency Youth Strategy.


	

	7.2 Managers support innovation on active involvement, accept the risk of mistakes and are committed to learning and reflection
	
	
	
	
	
	

	7.3 Leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and willingly share problems and solutions
	
	
	
	X
	
	


	STYLE OF LEADERSHIP:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	7.1


	
	
	
	
	
	
	

	7.2


	
	
	
	
	
	
	

	7.3


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Established
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	7.4 Senior staff, elected members or trustees take an active part in key consultation and participation events
	X
	
	
	
	The Mayor, Leader of the Council and Members have been involved in activities including Local Democracy Week, the launch of the borough wide Student Council, the opening of the Cave Youth Initiative Centre
	

	7.5 The organisation works with its partners to promote the active involvement of children and young people
	X
	
	
	
	The Council takes an active role in promoting the active involvement of children and young people through the involvement of the YPO in a number of strategic groups including LSP Task 8 group, the Children and Young People’s Alliance consultation and involvement sub group, the ST 14-19 partnership, Connexions, PIE network. 
	

	7.6 A leadership programme for managers and children and young people is established, based on the principles of active involvement
	
	
	
	X
	Developed by the YPO and Project Manager of Particip8 with the NYA Active Involvement Team. 


	

	7.7 Children and young people shadow senior staff and are able to undertake work experience with them
	
	
	X
	
	Develop this as part of Local Democracy Week with the Borough wide Student Council 

Include young people on Youth Choice and the elected UK Youth Parliament Reps 
	


	STYLE OF LEADERSHIP:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	7.4


	
	
	
	
	
	
	

	7.5


	
	
	
	
	
	
	

	7.6


	
	
	
	
	
	
	

	7.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP:

Mapping
	1. In place and effective                                     3. Currently being established

3. In place, but need improving                          4. Not in place


	Advanced
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	7.8 The organisation demonstrates an open style of leadership, collaboration and shared objectives with partner organisations
	
	
	
	
	
	

	7.9 Children and young people hold the organisation to account and have a key role in scrutiny processes
	
	
	
	
	
	

	7.10 Leadership of specific projects and appropriate services is shared between children and young people and adults
	
	
	
	
	
	


	STYLE OF LEADERSHIP:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	7.8


	
	
	
	
	
	
	

	7.9


	
	
	
	
	
	
	

	7.10
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