Hear by Right Building Standards: map and plan to be heard and help improve the services we use

Score: 1.Exactly how we want it; 2.There’s more to be done; 3.They’ve only just started; 4.They’ve not even thought about it

5.2 – Children and Young People contribute to the recruitment and selection and induction of key staff.
(YP Version – we help decide who works with us)
	Map (how we would like things to be)

To be completed by children and young people
	
	Plan (what we agree should happen next)

To be completed with adults

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date YP & adult WHEN HAPPENED

	Help us to Interview teachers and new staff.
	2
	Not just at schools but all across Children’s Services.  All interviews and the recruitment process to involve young people in a full partnership 50/50.

Listen to YP views ie teachers to do practice lessons.
	
	Needs support staff to convene groups and provide transport.
Be realistic as to times, school days, exams.
Interview training, peer mentoring.
	John Coughlan
Cllr Kirk

HR Dept

School Governors
	Policy by Jan 09
Implementation by April 09
	

	The council speaks to young people about the employment of youth workers.
	3
	Young peoples views not requested, not good practice


	
	
	
	
	

	The council speaks to young people about Youth Services e.g youth groups, transport, education, hostels etc


	4
	Why didn’t the council involve YP in the planning of today? (hear by right event).

The council should encourage open discussion between YP and Cllrs and officers (Directors/DSM level).

Do a follow up from today with them.

Cllrs to make the effort to go and talk with YP, they are the ones with the cars and money – not us.

We would like to know what you are doing and feedback how it works.
	
	
	
	
	

	The council notifies YP of any developments to youth employment etc.


	4
	Like the new stuff which means YP have to stay longer in education & learning.

What are Hampshire’s plans about this?

It’s YTS re-invented without the same level of income (you got £30 per week in 1985)

What are you going to do about excluded pupils.

What are you doing about travel/transport costs.

What is happening about college education which is meant to be voluntary participation. Not everyone is academic, what are you doing about them.

Recognition of the right to choose.
	
	What is the structure of the education system – simple presentation from

HCC
	John Clarke and Education Area Directors
	
	


2.3 – Children and Young People contribute to developing and reviewing that strategic plan for active involvement, agreeing objectives, boundaries and benefit.  

(YP Version – We’ve said to the adults how we think the plan is going and what should happen next)
	Map (how we would like things to be)

To be completed by children and young people
	
	Plan (what we agree should happen next)

To be completed with adults

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date YP & adult WHEN HAPPENED

	Change the time of County Council meetings so YP can attend.
	3
	Adults

To be more pro-active in asking our opinions and accepting them.  Also to invite us to share opinions on more subjects.  To be more willing to be open minded to things we say.

Progress

When ideas are decided we would like them to progress through the authorities more quickly and for them to be accepted / acknowledged / approached more open minded.

YP in Power

The dinosaurs have no understanding of Young People.  Things like youth champion should be a wanted title, and there should be more than one position.
	
	More communication
DSM meeting (CYPP)
	Lynn Ludford to feedback to HCYC (Simon Newland)
	Aug 08
	

	Young People to attend higher board meetings.
	
	
	
	Feedback charter
	Dale Tomlinson
Performance management team
	Sept 08
	

	Adults to attend Youth Council meetings.
	
	
	
	Youth Champion and council elections (district)
	Youth / Connexions worker
	Jan 09
	

	Youth Champion to be voted for.
	
	
	
	
	
	
	


1.1 - The Participation of children and young people is a central commitment of the organisation.
(YP Version – We are listened to and respected by adults)

	Map (how we would like things to be)

To be completed by children and young people
	
	Plan (what we agree should happen next)

To be completed with adults

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date YP & adult WHEN HAPPENED

	
	2
	Stop being patronising.

Involve us more in decisions affecting us.

Consider our opinions.

Don’t ignore us.

Specific feedback to the people involved in the meetings.

Kept in the loop, informed with what happened / what is happening / and reasons (explanations) why things didn’t happen.

Early involvement in anything and everything
	
	Feedback

Take to other YP.  Come back in a year and see what’s changed.
	
	
	

	
	
	
	
	Councillors could meet with YP and explain their role
	Cllr Charlotte Bailey to contact all schools in district to discuss
	Sept 08
	

	
	
	
	
	Good clear communications (letters, text, e-mail) contact list.
Visit YP in their settings and find out their opinions.

Find new ways of communicating with YP and finding out their opinions, eg filming.

More communication between adults and YP.

Use the media to portray YP in a positive light.  Build good relationships with papers.
	Participation Team and Participation Workers.
Youth Councils
	
	


6.3 – Children and young people have access to information to allow them to participate fully in the issues of importance to them.
(YP Version - We get good clear information about how we can take part)
	Map (how we would like things to be)

To be completed by children and young people
	
	Plan (what we agree should happen next)

To be completed with adults

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date YP & adult WHEN HAPPENED

	
	3
	More advertising and promotion of Youth Councils.

More informing websites.

Stickers.

HCYC discount cards
	
	HCYC discount cards – progress – talk to student union to find out how they have set up systems.
	
	
	

	
	
	
	
	What is happening with the youth offer
	Local reps
	
	

	
	
	
	
	Discount travel for young people

what are the options.

The need for an increase in services.

Work with bus companies to promote travel.
	Hampshire transport – negotiate at county level.
	
	

	
	
	
	
	Contact Hampshire Now magazine and ask for a YP page.
	
	
	

	
	
	
	
	Connexions website exists with local information
	Each Consortia Manager
	
	

	
	
	
	
	Increased communication – where is the marketing strategy for YP.
	
	
	


7.7 – Leadership of specific projects and appropriate services involves both children, young people and adults.
(YP Version - We help run some parts of the organisation)
	Map (how we would like things to be)

To be completed by children and young people
	
	Plan (what we agree should happen next)

To be completed with adults

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date YP & adult WHEN HAPPENED

	We expect our views not to be contradicted
	3
	Set up groups to take into regard young people opinions
	
	Set up small groups with only two adults
	
	
	

	We expect our views to go further – not just talked about.
	
	A clear plan of action – what, when, who, how
	
	Framework and structure of schools councils – so they know if they have reached it.
Good practice guidelines.

Case studies.
	
	
	

	We expect to be more involved in bigger organisations
	
	
	
	To have opportunities to join in across all departments not just children services.
	
	
	

	We expect more than our views….our responses as well.
	
	
	
	
	
	
	

	We expect motivation from the person responsible
	
	
	
	To talk to the leader of HCC about YP attending budget consultation.
	Oct 08
	
	

	We expect people not to reject our views
	
	
	
	
	
	
	


3.6 – Children and young people have effective representation on local cross agency partnerships that affect them.  
(YP version – Adult groups take seriously what’s important to us)
	Map (how we would like things to be)

To be completed by children and young people
	
	Plan (what we agree should happen next)

To be completed with adults

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date YP & adult WHEN HAPPENED

	Locally this is already happening by the local newspapers, radio stations and local TV. It isn’t happening very much on a national scale.  ‘Hampshire Now’ and other local papers could have a page written and edited by young people.
	3
	Improve the image of young people.
	
	Keep promoting positive attitudes and actions that young people participate in.
	ALL organisations that work with young people.
	Ongoing.
By May 2009 Hampshire Now has a YP page.
	

	This happens on a small scale.  Young People need to feel comfortable to ask questions on any level and people need to listen and respond to the question.  Make sure there is no jargon so the language is understandable.
	
	Speak out, say when you don’t understand.
	
	Support workers and young people to be at meetings for a reason.

Make sure they understand and are able to get involved.
	ALL organisations that work with young people and provide services.
	Ongoing.
	

	This will improve with promoting positive images of young people.  Adults should be honest about reasons for involving young people.
	
	Take adults seriously then they will take you seriously.
	
	Listen to adults and not dismiss viewpoints and encourage involvement.

Adults to be honest with young people.
	ALL organisations and people that work with young people.
	Ongoing.
	

	More promotion of youth workers / organisations so children know and feel able to talk to them.  Make children understand the importance of their involvement and youth workers and organisations take responsibility for young peoples input.

Make sure there is feedback so improvements can be made.
	
	Get involved.
	
	To get involved in meetings, to speak up and say what you think and not be scared to.

Each young persons point of view is important.

Youth workers and schools to be involved in different projects.

Make sure meetings are productive, have feedback.
	Face to face workers.

Young people.
	Ongoing.
	

	There is representation from young people in the Districts.  To build up feedback process to and from ALL authorities: town councils, schools, support workers etc.
	
	Make the youth system relevant for peoples missions in life.
	
	Make sure the Youth Council becomes more representative to the needs and future of young people.
	Young people and youth workers, all face to face.
	Ongoing.
	


4.6 – Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets.
(YP Version – We have our own money to spend)
	Map (how we would like things to be)

To be completed by children and young people
	
	Plan (what we agree should happen next)

To be completed with adults

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better
	
	What’s happening next
	Who’s responsible
	When by
	Sign and date YP & adult WHEN HAPPENED

	
	
	Make the budget clear.

YP to make decisions on the budget.

YP get to ask how much we get to spend.
	
	Possibility for the young people to work alongside each of the commissioning developers.
More funding to be allocated to YP.
	Dale Tomlinson
	
	

	Young people to plan a consultation about budgeting and are given the support and funding to hold the event which is attended by the relevant leaders.
	4
	Young people to be taken seriously and the budget made understandable.
Young people to write the consultation document for YP.
	
	
	
	
	

	YOF and Youth Capital funding is well advertised and easily accessible for everyone.

Decisions on funding and how it is spent. 
	
	Grant 5B - £1,070 + 50p per head.
Per School!!!
	
	Information coming into schools should filter through the School Council to obtain students opinion.
	Head Teachers and Governors of individual schools.
	
	

	An agreement that means we have relevant funding for our meetings including Youth Councils and UKYP.
Money / provision for a venue and support staff to transport and supervise.
	
	Free bus travel for meetings
(Gosport Youth Council achieved this with First Bus)
	
	Go to local bus companies.
Youth Workers support.
	Young people, school council, local youth forums.
Bus companies to listen.
	
	

	
	
	Discount / Free travel for all in full time education.
Cycle hire - temporary??
	
	For schools to look at, following on from Universities, schools and Local Councils.
School travel plan - £10,000

Cycle sheds
	Head teachers and Governors of individual schools.
County Councillors.

HCC
	
	

	
	
	
	
	YOF and YCF to be advertised in schools, posters, radio.

Commissioning office to produce flyers for all schools, clubs and youth projects
	Commissioning development officers
	
	







































































































































































































































































































































































