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Foreword
I took part in the Hear by Right workshops so that the children and young people who don’t know they have rights can be told about their rights to help make life easier for them.

Over the last year I think things have got a lot better from my experiences. Things have got a lot better with my social worker and I feel more included and some of the other children are getting more included in the meetings and things when they take place. But there is a lot more to do in Barnet for example for disabled young people. Because some times in shops I still can’t get in them so I think they need ramps because otherwise normal things that all of us can do, wheelchair users just can’t access.

Samira Abdeslam

Young person, Barnet 

Children and Young people have a right to be involved in decisions which affect their lives. They also have an enormous amount to contribute to the design and planning of services that impact on them, benefiting not only themselves and their families, but us as service providers as well.  We, in Barnet Council, and our agency and voluntary organisation partners, are committed to encouraging the participation of young people at all levels, across all services and have adopted the Hear By Right Standards to help us do this and to measure how well we are succeeding.
 

Phil Morris 
Divisional Manager 
Listening to Children, Barnet

Phil.Morris@barnet.gov.uk
A year ago, Treasa Reilly and Sade Alade contacted me to help put on a Hear by Right event for a wide range of children and young people to set priorities for influencing the services they use. I had little idea where this journey would lead. But I have been inspired and learnt a huge amount from some remarkable young people, staff and leaders in Barnet. Together, we have seen how effectively children and young people can take a lead in developing priorities for their active involvement, as long as, first, they are given space and support; second, there are honest conversations and specific agreements to action with decision makers; third adults remain accountable and return to tell the young people what they have done; but fourth and most important, it is the young people who tell the adults whether anything has actually got better or not. 

And in Barnet, in a short space of time, young people are saying in many ways – but by no means in all – that their lives are better because services have improved as a result of their voice and influence. We hope this report will encourage the young and not so young to take forward the vision and the practical steps of children and young people’s participation to help improve services so they get a better deal.

Bill Badham

Development Officer, The National Youth Agency

billb@nya.org.uk  
Context
Barnet Council and its partners want to improve the lives and well-being of children and young people in Barnet. But to achieve this, adults, children and young people know they need better services and services can only get better if children and young people help in their design, delivery and evaluation. To this end, the Partnership in Barnet adopted the Hear by Right standards for the involvement of children and young people in their services and asked Children and Families to pilot their implementation.

So, in February 2005, the Council Children & Families Service, the Children Fund programme and its partners held a two day event.

· Day 1: 40 or so children and young people developed their priorities, using the Hear by Right standards framework, for how they felt they should influence services they use across Barnet to help make them better.

· Day 2: children and young people led the day, setting out and discussing their priorities with senior managers across a range of services; senior managers then agreed actions and signed up with children and young people to the action plan.

· One example of the process in action: three young people were concerned at how staff at their children’s home use their mobile phones for ringing their lovers and friends, when they are meant to be on duty. The senior manager agreed that was not on and agreed to write immediately to say the practice must stop and that personal phone calls when on duty should only be made in emergencies.

· Another example concerned the lack of effective involvement of some young disabled people in their reviews and care planning. The senior manager agreed a series of actions across her staff team to address this. 

But, while it’s ok for adults to listen and agree to do things, does anything actually happen as a result? And do the children and young people get to say whether something has happened that has improved the service and made their lives better?

On 16-17 August 2005, there was a review with a smaller group which focused mainly, but not exclusively, on the Children and Families Directorate and their services.

· Day 1: seven young people made a map and plan of how to best influence and improve the services they use across the Local Authority’s Children and Families Directorate.

· Day 2: senior managers reported on progress to the young people since February and the young people commented on whether they felt things had changed for the better or not. Young people and managers then completed the Hear by Right plan of agreed priorities for children and young people’s strategic influence across the Directorate. Senior staff members of the Directorate then took this draft to complete and the final version is included in this report on page 15, Hear by Right: standards in action. This will also be used to help influence the participation strategy in the children and young people’s trust arrangements.

Who took part in August 2005

Melissa Creighton 
-
LAC

Robyn Freeman
-
LAC

Joanne Healy

-
LCT

Joy Laezoh

-
LCT

Kerri Broad

-
LCT

Sami Abdeslam
-
DCT

Aisha Estwick

-
BCF

Phil Morris

-
DM LTC

Teresa Stratford
-
Barnet & Enfield Children’s Rights Service

Sebastian Bird

-
LCT staff

Jo Pymont

-
ADM FSD

Carolyn Greenaway
-
ADM FSD

Serena Hadi

-
Manager of New Park House

Marion Ingram

-
DM LAC

Vera Lovinger

-
ADM LAC

Tony Carroll

-
TM LCT
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(Photograph used with permission)

What we did: an outline

9.30 – 4.30, Tuesday 16th and Wednesday 17th August 2005 

Why are we here?

To find out how well we are doing in involving children and young people in influencing services for children and young people in Barnet.

Our aims over the two days are to find out

1. What’s changed since February 2005

2. What still needs to be done

3. How we can best keep in touch together so we know what’s happening

Outline

Welcomes 

You’ve really started something…..

Who are we?

· Badges

· Pass the ball

· Passports 

Why we are here?

· 4 questions / 4 faces

· Have you ever….

· Quiz: what’s it like for children and young people in England?

· Tell us – how is it going for you?

What’s changing in our lives?

· What’s changed examples; what hasn’t changed

· The biggest book in the world : The UNCRC

What’s changing in the services we use? Having a voice and influence

· Hear by Right: map and plan across Barnet Children and Family Services

· What’s changed

· What next: agreement of young people and managers

What’s changed so far in Barnet?

What’s it like for children and young people in Barnet? 

(See appendix on page 25 for a national picture)

How well are children and young people doing in Barnet? This is essential to know to see how services can be better delivered to achieve improved outcomes for them. The young people used the headings of the Joint Area Review TellUs questionnaire to describe how well they feel they are doing, linked to the Every Child Matters five outcomes. While the number of participants is small, the broad picture offered by these young people is one that finds parallels across England (see page 25). 

1. How well are you learning at school or college?

Very well 

X2

· Almost got kicked out of school but I’m still heading for 10 GCSE’s (predicted) all A* to B.

· I’ve always enjoyed going to college. I think it’s fun.

Quite well

X1


· I never really went to school.

Not very well

X2

· Not in school; am being taught at home and happy with the education I’m getting at home (because of an operation).

· I had got kicked out of college and that was Leaving Care Team’s fault as they didn’t give me money for travel.

2. How healthy are you?
Very
 

X1

Quite


X1

· I am quite healthy but it is hard to stay healthy all the time.

Not very

X3

· I am getting too fat.

· Not healthy: mental and behaviour and stress.

· Not healthy as I have a lot of stress in my life.

3. How safe do you feel around here?
Very
 

X3

Quite


X1

· I feel quite safe where I live but I do get scared when I hear things on the news.

· I feel quite safe whenever I see what’s going on elsewhere

Not very well

X1

· I don’t feel safe as there are bad things happening.

4. How easy is it for you to get the information you need?
Very


X0

Quite


X0

Not very

X5

· There’s no information for young people.

· I don’t know where to go for information.

· It’s crap!! You don’t know where to go.

· What kind of information?

5. How much is there for you to do around here?

 A lot 


X0

A bit 


X1

· There ain’t a lot to do around here I find it hard to do stuff with my young baby. There should be more stuff to do.

Not a lot

X4

· Trying to find clubs and youth centres, can’t find anything.

· There needs to be clubs and more to do for young people.

· Since I am planning on going to university I need to focus on my studies.

6. How much say do you have in how things are run around here?

A lot


X0

A bit


X0

Not a lot

X5

· I don’t have a lot of say because I’m invisible to social workers.

· Don’t think so, most people don’t get a say.

What’s changed for children and young people in Barnet?
The principle test of the effectiveness of children and young people’s voice and influence on the services they use is whether children and young people themselves tell us things are getting better for them because adults have listened and responded to their concerns. 

The group was therefore asked to give examples of what’s changed – or not - as a result of their participation. These stories in young people’s own words are a crucial benchmark about progress for children and young people in Barnet. 

· Lower bus fares for children and young people. It changed for the better as it was easier to get hold of bus passes for children.

· It should not matter what colour skin you have. You should all be treated equal. There has not been much of a change here, not as bad, but still bad. Should stop this happening.

· Schools shouldn’t bring you down in their reports because you’re off with days in hospital. There has been no change.

· Children and young people would like more involvement for foster carers. I feel that the foster carers that I live with now have more say in the decisions that are made for me with my social worker now than with my previous one.

· Our experiences are that nothing has changed; leaving care should fix up and listen more.

· I made a negotiation with my social worker to go back to school if I pass my maths GCSE with home tutoring. I went to Lambeth College to get more GCSE’s.

· I have said to stop twisting my words, listen and take heed of what I say! Nothing has changed for the better and it makes me sick to my stomach to say it!! But I have been moved to a good foster placement.

· I got moved away from a place were I was being abused. I now have more chance of a better future.

Celebrating what’s changed

The National Youth Agency promotes examples on the Web and in Young People Now of what’s changed for children and young people through their effective participation. These are mapped against the Every Child Matters five outcomes. See www.nya.org.uk/activeinvolvement. There are a range of examples, including from children and young people influencing the courts and care systems, improving a hospital setting, young environmental campaigners and disabled young people achieving local and national change on places to play. Contact kerryh@nya.org.uk with your examples to encourage, inform and inspire others.
What’s changed in how the services listen and involve children and young people in Barnet? 

In February 2005, managers and children and young people agreed a range of specific actions to improve services in Barnet. At the August event, key managers from the Children and Families Directorate reported back on what had been done and what had not yet been done. Young people taking part in the event then commented on whether these changes in services had made things better for them. Further actions were also agreed and are recorded below.
Looked after children and young people
a) Complaints and advocacy 

· New complaints leaflet drafted, but waiting for clarity from CSCI.

· Increased advocacy from the Children’s Rights Service (Teresa)

b) Ongoing group of leaving care team, foster carers and young people

· Not yet taken forward

c) Young people with no social worker

· Vacancies remain a problem, despite some progress

· The duty social worker is also available

· Further advert going out in September

· New drop in centre at Leaving Care team is a good development

Action: 

· Out of hours advice and information service for children and young people leaving care is being set up

· Clarity of information for children and young people about ways to make contact when on waiting list

· Use of email or texting? Most young people in care will have access to a computer.

d) Involvement of young people in decisions about moving

· Some progress but more to be done about clarity of expectations, e.g.: 

· Leaving Care team being part of transfer process 

· The part young people play in making placement choices, including whether to stay out of Barnet or return to Barnet (this has improved since February) and discussions with young people about moves (CRS has helped improved this).

Action:

· Advocacy and complaints have helped redress specific concerns but more work to be done to reduce the source of the complaint in the first place.

e) Training on participation:

· No regular course yet established but the Hear by Right process has been important for those taking part.

Action:

Phil to take forward to get something more regular in place linked to PQ.

f) Education budget

There is an education budget for looked after young people which also covers drama, music etc. All social workers and reviewing officers know of this.

Disabled children and young people

a) Involvement of young people in care planning

Carolyn fed back about February to the whole team who agreed to improve practice: 

· More involvement of children and young people in reviews

· Shared recording with children and young people 

· Explanations of decisions to children and young people 

· Don’t make promises you can not keep

     Commitments:

· LAC reviews for respite care: all will have chance to be involved and attend, even if for a bit

· Sept 05 start of 14 – 16 year olds piloting Person Centred Planning - designing review around the young people, not the professionals including who comes, refreshments, venue, agenda. If successful, this pilot can be extended to younger age range.

· Children in Need reviews. This is proving harder, as no social worker may be involved in direct face to face meetings; it may be a phone call to the parents.

    Action:

· More work to be done, especially regarding Children in Need reviews

· Where there is a social worker, this is easier and there is team commitment.

b) Involving children and young people in policy, planning and strategy

· Recruitment: limited progress, keen to take forward

· Training: all new social workers in the team will meet young people at places the young people go, thus meeting young people and getting to know the resources

· Policy: disabled person register – committed to be in place by 1st April 2006; steering group to include 3 young people. 

c) Community access for disabled young people:

· Individual advocacy is in place, but 

· Way forward is needed across the local authority and its partners

· This needs to be raise through the strategic partnership (Phil lead).

d) Young people Forum

· I meeting per month is proposed and needs to be taken forward.

e) Communication: how accessible are forms and the information available? 

Children and young people in residential care

Follow up meetings with young people have been held and a letter written. Staff have discussed and agreed on key issues raised at team meetings.

a) Mobile phones for personal use was addressed and has now reduced.

b) Recording 

· Young people wanted own log books – in place

· Making it more of a shared process, not intrusive, being open and explicit.

c) Privacy: a knock on the door is agreed as the very minimum, whatever the circumstances.

d) Trust about having money, activities with friends etc. The general principle is agreed but there needs to be individual agreements with key workers in place, depending on individual circumstances.

e) Anxieties about leaving care

· Improved links with the Leaving Care team are in place

· All 15 year olds to get same information and opportunity to develop skills.

f) Family contact.

g) Being reported missing, sleepovers etc

· There is a clear policy in Barnet, but we need clear understanding of agreement with each young person; missing process protocols are being reviewed.
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The sticky wall: who we are, how well we’re doing, what’s changed, what next?

What needs to change next in Barnet?

Having reviewed progress since February 2005 in services and outcomes for children and young people, the group focused on next steps, especially in extending the influence of children and young people in the development and evaluation of services within the Children and Families Directorate in Barnet. This is divided into three sections below. First, one group focused on the central issue of respect. Second, the whole group looked at improving communication. And third, small groups took each of the 7 standards in Hear by Right to map and plan to agree key priorities for the coming months. These are in addition to the actions identified above as part of the February review. 

1. Respect

General

RESPECT

Respect

Listen when I’m talking

Don’t make me complain

Don’t throw money in my face

Talk to me like you want to be talked to

RESPECT

Respect

Don’t patronise me

Don’t insult my intelligence

Leaving care

We need computers that work

That are up to date

We need to be able to access the internet

We need our pathway

Plans to be made together

And to be honoured

And to be kept up to date

Social workers need to be polite

Respectful and patient on the phone

If we don’t understand it, we need you to explain

And not to be patronising

We should be treated as equal

Even though social workers have more power

They should respect and support us

Our subsistence money should be paid on time

Costs that LCT pay should be paid on time (like bills, fees)

2. Communication

What are the different ways for children and young people to communicate with adults about their active involvement?

As the momentum builds around children and young people’s greater say and influence regarding the services they use in Barnet, communication with those specifically involved and children and young people more generally becomes all the more crucial. The activity below drew out the group’s thoughts on most relevant and suitable approaches and what would be needed to make them work effectively. The information has contributed to the action plan.  

	Approaches

· Email

· Letters

· Youth boards

· Text

· Forms

· Review meetings

· Media

· Newspapers

· Face to face

· Team meetings

· Consultation groups

· Protest

· Telephone

· Children’s Rights officer

· Court

· Talking
	To make these work we need….

· To know who to contact

· For it to be convenient in time and place

· To have good advance notice

· Information pack

· Key contacts

· Actively going to young people ….

· But to keep confidentiality

· An outreach officer

· Advocacy

· To get feedback

· To know what happenen




3. Hear by Right: standards in action

The third section built up a detailed series of actions using the Hear by Right mapping and planning tool for the active involvement of children and young people in the services that affect them. They cover the 7 standards of Shared values, Strategies, Structures, Systems, Staff, Skills and knowledge and Style of Leadership. The first chart is a summary of priorities across the 7 standards, with one key indicator identified at each level of emerging, established and advanced. The following 7 tables summarise the priorities for the plan under each of the 7 standards. Here the process was that small groups of young people and adults took each of the standards, explored what was in place and agreed what should be improved. Some used suggestion cards, based on the Hear by Right indicators for the standards. The Children and Families Directorate completed the Leadership standard. 

This Hear by Right map and plan is:

· The agreed next steps to take forward the active involvement of children and young people in the service they use in Barnet 

· In order to help services improve further 

· So that children and young people get a better deal and as a result 

· Children and young people experience improved outcomes regarding staying safe, being healthy, enjoying and achieving and their economic well -being.

	Barnet Children and Families Directorate 

Priorities for the active involvement of children and young people in the services they use

	Making a Positive Contribution

	Standard
	Shared Values
	Strategies
	Structures
	Systems
	Staff
	Skills & Knowledge
	Style of Leadership

	Level
	
	
	
	
	
	
	

	Advanced 
	Shared Values agreed with partners & community groups & used to set policy & review performance
	Strategy includes key local partnerships & sustaining resources. Strategy links local, regional & national structures. 
	C&YP are joint partners in decision making and scrutiny structures. C&YP have effective representation.
	C&YP have direct control over identified budgets.

Agreements with partners reflect commitment to active involvement.
	C&YP involved in recruitment & induction of range of staff and induction of members.
	C&YP help deliver training.

Consultancy and mentoring in place.
	Open Style, collaboration, shared objectives on involvement. C&YP involved in leading specific projects.

	Established
	C&YP involved & values visible and accessible to wide range of staff & C&YP
	C&YP contribute to Strategic Plan.

Other organisational plans are complimentary.
	Structures ensure C&YP views built into decision –making, including those of marginal groups.
	Communication systems in place to report and celebrate involvement. C&YP involved in reviewing policies & systems.
	Importance of YP’s views & influence stressed in recruitment information and induction. YP involved in training.
	C&YP help plan, deliver and evaluate involvement training. C&YP help develop other YP to participate.
	Leadership programme for managers & C&YP.

C&YP able to meet members & senior staff in decision-making.

	Emerging
	Organisation adopts shared values &  U.N.Convention on Rights of the Child. Recognising Article 12’s central role.
	Audit / mapping of resources for building the Participation of YP. Strategic Plan agreed
	C&YP are consulted.

Range of approaches to enable C&YP to participate comfortably
	Policies ensure safe & effective participation. Budgets and evaluation systems in place.
	Relevant JDs & supervision include commitment to involvement. C&YP contribute to recruitment.
	Capacity building for C&YP & staff to develop involvement skills. C&YP have access to information.
	Champions have identified responsibilities. Managers publicly acknowledge & celebrate involvement of YP.


Hear By Right:  Building Standards for the active involvement of children and young people in the services we use

Scoring:  1  Exactly how we want it;  2  There’s more to be done;  3  They’ve only just started;  4  They’ve not even thought about it

Standard: Shared Values
	Map  (how we would like things to be)
	Plan  (what we agree should happen next)

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better?
	What’s going to happen next?
	Who is responsible?
	When by?
	Sign and date by YP & adult when happened

	1.3  We know our rights – these are explained to us
	4
	Educate us of our rights by giving leaflets and sitting down to go through them with YP. Remind us of our rights at crucial points.
	See what leaflets are available and relevant
	Serena / Snr Manager
	30/09/05
	

	SSD recognise and acknowledge that we know our rights
	3
	More honesty and respect. Do not insult our intelligence
	Try to arrange for YP to attend team meetings
	Jo / Teresa
	30/09/05
	

	Adults understand our feelings and don’t use money to right mistakes
	4
	More honesty and respect. Do not insult our intelligence
	Try to arrange for YP to attend team meetings
	Jo / Teresa
	30/09/05
	

	Adults meet and treat us a people rather than caseloads
	4
	Respecting our feelings
	YP involved in recruitment process
	Serena / snr Managers
	30/09/05
	

	We are respected and listened to by adults. Adults relate to us individually, talk to us individually and respect our intelligence
	4
	Respecting our feelings
	YP involved in recruitment process
	Serena / snr Managers
	30/09/05
	

	Adults get to know us as people
	3
	Respecting our feelings
	YP involved in recruitment process
	Serena / snr Managers
	30/09/05
	

	Signed                                                                         Young person                                                                                       Adult      Serena Hadi                                 Date      17/08/05


Hear By Right:  Building Standards for the active involvement of children and young people in the services we use

Scoring:  1  Exactly how we want it;  2  There’s more to be done;  3  They’ve only just started;  4  They’ve not even thought about it

Standard:  Strategies
	Map  (how we would like things to be)
	Plan  (what we agree should happen next)

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better?
	What’s going to happen next?
	Who is responsible?
	When by?
	Sign and date by YP & adult when happened

	Workshop to write the plan and explain the plan
	
	More workshops, different age groups.

2 every 3 months
	
	Phil Morris
	Ongoing
	

	Advocate for disabled C&YP
	
	
	Promote Children’s Rights Service and advocate for disabled children
	Carolyn Greenaway
	
	

	Get YP from other areas in Barnet to come up with ideas and workers feed back on this
	
	Promote participation events in good time
	Plan next event more carefully
	Phil Morris
	March 06
	

	Everyone has equal voice
	
	C&YP and adults work in partnership
	Consider inviting YP to team meetings
	Managers
	Ongoing
	

	Information about events like this
	
	Consider venues for advertising and publicity for YP
	Consider publicity including posters with contact numbers
	Phil Morris
	Jan 06
	

	Signed                                                                         Young person                                                                                       Adult                                                   Date    17/08/05




Hear By Right:  Building Standards for the active involvement of children and young people in the services we use

Scoring:  1  Exactly how we want it;  2  There’s more to be done;  3  They’ve only just started;  4  They’ve not even thought about it

Standard:  Structures
	Map  (how we would like things to be)
	Plan  (what we agree should happen next)

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better?
	What’s going to happen next?
	Who is responsible?
	When by?
	Sign and date by YP & adult when happened

	Clear lines of communication

Feedback to YP
	3/4
	Social workers to be more proactive in ensuring feedback gets to  YP
	Managers to consider inviting YP to team meetings.

Phil to  plan next ‘event’
	Managers

Phil Morris
	Oct 05

Feb 06
	

	Different ways to get involved that suit us
	2
	Barnet to be less patronising and more inclusive
	Include in training
	Bridget Griffin
	From Jan 2006
	

	Everyone is included
	4
	More contact

More information

More events
	All staff to consider

Phil to plan next event
	All managers

Phil Morris
	Ongoing

Feb 06
	

	We get to say if things are getting better
	4
	Being asked

Make sure our reviews reflect what we say

Seeing our notes at reviews
	Managers to consider
	All managers
	Oct 05
	

	Regular large meetings

Mixture of YP

Groups of YP
	
	Posters

Website

Youth Board
	Phil to consider
	Phil Morris
	Feb 06
	

	Signed                                                                         Young person                                                                                       Adult                                                   Date   17/08/05




Hear By Right:  Building Standards for the active involvement of children and young people in the services we use

Scoring:  1  Exactly how we want it;  2  There’s more to be done;  3  They’ve only just started;  4  They’ve not even thought about it

Standard:  Systems
	Map  (how we would like things to be)
	Plan  (what we agree should happen next)

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better?
	What’s going to happen next?
	Who is responsible?
	When by?
	Sign and date by YP & adult when happened

	Good rules about our active involvement. We take part knowing we are safe, treated fairly and rewarded properly
	
	Clear communication from Social Services to young people and YP knowing how to contact SSD
	Consider leaflet for YP saying how to contact SSD. Include other agencies 

Raise awareness among social workers about participation
	Vera Lovinger / Carolyn Greenaway
	Dec 05
	

	We celebrate what we do. We get to tell others what we do to celebrate our involvement.

Help us to contact social workers
	
	Informal get-togethers for YP – concerts / talent shows / discos

Texting, e-mailing
	Consider organising events – link to vol sector.

Award events for non-LAC

Encourage Social Workers to use text and e-mail to communicate
	Vera Lovinger / Carolyn Greenaway
	Oct 05 & ongoing
	

	We have our own budget to spend, that we are responsible for
	
	
	Consider Children’s parliament
	Vera Lovinger
	Dec 05
	

	Support workers for disabled children
	
	
	
	
	
	

	Signed                                                                         Young person                                                        Adult        Vera Lovinger  / Carolyn Greenaway      Date      17/08/05




Hear By Right:  Building Standards for the active involvement of children and young people in the services we use

Scoring:  1  Exactly how we want it;  2  There’s more to be done;  3  They’ve only just started;  4  They’ve not even thought about it

Standard:  Staff

	Map  (how we would like things to be)
	Plan  (what we agree should happen next)

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better?
	What’s going to happen next?
	Who is responsible?
	When by?
	Sign and date by YP & adult when happened

	We help recruit those who work with us and run the organisation.
	3
	Prioritise services that work exclusively with YP (331, ART, LCT)
	Marion to circulate paper on involving YP to managers and those present
	Marion Ingram to present to CFMT
	Implement in LCT by 01/01/06
	

	Staff are available at the times they are at work.. 
	
	We should be able to phone their mobiles. 

A Freephone number to contact staff. SWs to return calls the same day
	LCT to get tel advice line

Marion to explore possibility
	Tony Carroll

Marion Ingram


	Sep 05

Sep 05
	

	Staff are not rude to us.

To be taken seriously when we do complain
	
	We can record conversations.

All complaints to be looked at from the position that the YP is right. Info to be included on complaint form
	Complaints group to be reconvened

3 C’s leaflet to include.
	Phil Morris
	01/01/06
	

	Some YP working in the organisation
	
	To develop YP participation into paid work and mentoring, including at least one FT post
	YP led participation group. Continue to support CLARIFY to grow
	Seb Bird
	Ongoing
	

	Signed                                                                         Young person       Joanne Healy                               Adult      Marion Ingram / Tony Carroll                             Date    17/08/05


Hear By Right:  Building Standards for the active involvement of children and young people in the services we use

Scoring:  1  Exactly how we want it;  2  There’s more to be done;  3  They’ve only just started;  4  They’ve not even thought about it

Standard:  Skills and Knowledge
	Map  (how we would like things to be)
	Plan  (what we agree should happen next)

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better?
	What’s going to happen next?
	Who is responsible?
	When by?
	Sign and date by YP & adult when happened

	We get training on participation. We get skills and knowledge
	
	Staff and YP to have joint participation training to include role reversal so SWs can see how we see them and how it feels to be us – how patronising they can be.
	Training group to set up training
	Bridget Griffin
	01/01/06


	

	We run training on participation for staff
	
	All staff get training on working with YP, including respecting and listening to YP’s wishes.

Staff show enthusiasm, eye contact to show they are listening. They share their notes of visits and we see our files.
	Training group to set up training
	Bridget Griffin
	01/01/06


	

	We know what’s going on. We get good and clear info on how to get involved.
	
	Communication website.

Recruitment feedback
	Launch the website “Children’s Zone” on the C&F website
	Tony Nakhimoff
	Mid Feb 06
	

	Signed                                                                         Young person          Joanne Healy                 Adult    Marion Ingram / Tony Carroll                    Date    17/08/05


Hear By Right:  Building Standards for the active involvement of children and young people in the services we use

Scoring:  1  Exactly how we want it;  2  There’s more to be done;  3  They’ve only just started;  4  They’ve not even thought about it

Standard:  Style of Leadership

	Map  (how we would like things to be)
	Plan  (what we agree should happen next)

	What we expect so we can be heard and influence the services we use
	Our score now is
	What would make this better?
	What’s going to happen next?
	Who is responsible?
	When by?
	Sign and date by YP & adult when happened

	We have champions who support our active involvement and everyone takes responsibility
	2
	Extend to children on the Child Protection Register.

Focus the work of the Children’s Rights Service more.
	Set up a series of forums for children on the CPR.

Renegotiate Service Level Agreement


	Emma Baatz

Phil Morris
	Dec 05

Apr 06
	

	Leaders lead by example – empathy respect for C&YP
	2
	Contact with elected members
	Youth Board to meet Cllrs Harris and Marshall

Youth Board to attend Civic Network

Youth Board to be involved in Mayor’s event for YP
	Phil Morris
	Dec 05
	

	We get to meet and work with managers
	2
	Joint working
	Set up a series of forums for children on the CPR

Invite YP to team meetings

Involve YP in project work (eg internet site)
	Emma Baatz

Managers

Phil / All Managers
	Dec 05

Oct 05 & Ongoing
	

	We help run our bits of the organisation
	3
	Staff ask Q – How can we involve YP in each area?
	Involve YP in project work (eg internet site)
	Phil / managers
	Oct 05 & ongoing
	

	There are young leaders as well
	2
	Develop leadership skills in YP
	Training
	Phil / Training section
	Nov 05
	

	Signed                                                                         Young person                                                                                       Adult            Paul Fallon                                       Date  07/09/05




What we had to say: two short articles

Barnet young people see change through Hear by Right

Published in YouthAction, October 2005 

The London Borough of Barnet has been asking children and young people what they think of its children and families service. The first event was held in February 2005, when 40 or so children and young people developed their priorities using the Hear by Right standards framework. A second event was held in August, to find out whether services had improved and what still needed to be done. Samira Abdeslam took part in both events. 

Why have you come?

I’ve come so that the children and young people who don’t know they have rights can be told about their rights to help make life easier for them.

Have services for disabled children and young people got better since the February event? 
Yeah, I think things have got a lot better.

What about young disabled people having their say in reviews. Has that got better or not? 

Yes, it has got better from my experiences. Things have got a lot better with my social worker and I feel more included in meetings and things, and so do some of the other children.  

What’s your general feeling about how young disabled people are treated in Barnet in shops and parks. Do you think it’s all sorted?

Not yet, because sometimes in shops I still can’t get in them. I think they need ramps and things because otherwise wheelchair users just can’t access normal things. 

Interview with Phil Morris

What’s your job?

My job is Divisional Manager Listening to Children. It’s my responsibility to really make sure that throughout the children and families service we’re listening to what children have to say about their own plans and how they feel about the service in general.

You’ve been driving this Hear by Right journey in Barnet. What’s it meant to you?

It really started in February 2005 with the first workshop. This is the first chance to review what we’ve done since then. I’m pleasantly surprised that, as we discovered earlier today and although we haven’t been able to do everything we said we would back in February, we have done quite a lot and made significant progress in a range of areas. We have also set clear targets with the young people for the coming months.

What would be a highlight for you of what you’ve heard from the managers today?

I think the biggest thing is about the very process of what’s been happening over the last two days, particularly today. The managers have been really listening. You might expect a typical managers’ speech in response, but it hasn’t been like that at all. There has been genuine dialogue, with managers holding their hands up in an honest way when they haven’t been able to do something to make change happen.

So how usual for you is the experience where you and your fellow managers are directly accountable to the young people for progress on agreed priorities made in February?

It’s the first time that I’ve been involved in anything like this, where managers and young people have sat down and agreed to do something and come back to see the progress on it. I think it’s quite unique and unique for Barnet and it’s still only a start. But we are talking about only one part of the service management team and a very small cohort of young people. Obviously we want to see if we can extend it to all managers and throughout the whole service and get a whole lot more young people involved.

So is that the next big challenge for the coming year?

I think so. I think part of it is getting it included within the culture of the service so it’s something that every manager and social worker is doing and thinking about as part of their job, so it’s not just happening on days like this every six months but it’s happening day to day.

The Children and Families Directorate has taken a big lead in Barnet. How does this equip you to play a stronger roll with the children and young people strategic partnership or the future children’s trust?

Children and Families Directorate is piloting the Hear by Right standards at the moment so we are learning from what’s happening in these first six months since February with the intention that from September 2005 we will start rolling it out across the partnership. That will be my responsibility to make sure that happens and we’ll be taking quite a lot of lessons from these two days in particular to the other agencies and voluntary organisations. We’ve started the process: we have a participation strategy group set up, which is accountable to the partnership board and a participation workers group which is mainly of those who are working with young people. So we are starting to get information about Hear by Right rolled out to them. We are planning how we are going to do it through education and health, which will be a challenge in a context where the participation of children and young people is far less advanced.

Appendix

Improving outcomes for children and young people in England? 

Many children and young people in England are doing well. Further, recent legislation and guidance has sought to promote their positive contribution to society and participation in matters that affect them, as set out in the Convention on the Rights of the Child and the Children Act 1989. However, there is much to be done to improve services and outcomes for children and young people and drive up standards to safeguard and promote their well-being. 

Being healthy

One in ten of our children and young people have mental health problems requiring professional help. 110 teenagers killed themselves in 1998. Each year 1500 children call ChildLine because they are suicidal. The rate of teenage pregnancies is the highest in Western Europe. Obesity among children and young people is soaring.
Enjoying and achieving

70 per cent of children and young people in care left school with no GCSEs. Black children and young people and those with statements of special educational needs are three times more likely to be permanently excluded from school. 35 per cent of boys in custody have the numeracy and literacy ability of a seven year-old. Only 15 per cent of primary schools and seven per cent of secondary schools are fully accessible to disabled children.

Staying safe

Between one and two children die every week in England and Wales as a result of abuse and neglect in the home. 52 per cent of one-year-olds are hit at least once a week by their parents. A quarter of children are hit with an implement and over a third punished "severely". Of the 70000 children and young people who run away from home each year, their most stated reason is violence in the home. We lock up more young people than any other country in Europe. Conditions in our young offender institutions have been described by the previous Chief Inspector of Prisons as “unacceptable in a civilised society” and as "institutionalised child abuse". Thirteen young people have killed themselves in the last five years. Black children are six times more likely to be given custodial sentences than their white peers. 
Traffic is the single biggest killer of 12-16 year olds. 20,000 young people are injured on our roads every year.
Economic well-being

The UK is the fourth richest country in the world, yet 32 per cent of children and young people live in relative poverty. Those from ethnic minority families are at particular risk, with 65 per cent being in the bottom 30 per cent of income distribution. Homelessness is at an all time high, with 100,000 children and young people living in temporary accommodation. Asylum seeking families, often destitute and traumatised, get 24 per cent less financial assistance than other poor families and are excluded from a range of welfare services and housing support. 173,000 young people remain not in education, training or employment. 
What children and young people tell us

In a recent consultation, for the new Joint Area Review Inspection framework, a draft questionnaire was piloted relating to the five Every Child Matters outcomes. 

184 children and young people completed the questionnaire. They were between the ages of six to 19, coming from a range of backgrounds and abilities from urban, market town and rural areas.

92 per cent of children and young people felt they were learning very well or quite well at school or college, with 8 per cent not very well at all. 

92 per cent said they were very or quite healthy.8 per cent said they were not healthy.

23 per cent said there was a lot to do where they live. 36 per cent said there was only a little to do. 41 per cent said there was not much to do at all. 85 per cent said it was very easy or quite easy to get information.15 per cent said it was not very easy.

Only 16 per cent said they do have a say in how things are run, with 41 per cent saying sometimes. 43 per cent said no they didn’t have a say in how things were run. 

Even less, 11 per cent, said their opinions make a lot of difference to the way things are run where they live, with 39 per cent saying their opinions made a little difference and 50 per cent saying their opinions made not much difference at all.

90 per cent of children and young people said they do a lot or a little to help other people, with 10 per cent doing not much at all.

46 per cent felt very safe where they live, with 45 per cent sometimes feeling not safe and 9 per cent feeling very unsafe.

86 per cent felt it was either very easy or quite easy to get help when needed, with 14 per cent saying it was not very easy.

Overall, for 19 per cent of children and young people it was brilliant in their local area, 59 per cent said it was OK and 22 per cent said it was rubbish.

Comment

It is encouraging to see many saying they are learning well, are healthy, find it quite easy to get information and help when they need and help others on a regular basis. It is concerning that over half of children and young people consulted sometimes feel unsafe or very unsafe. It is shocking that 77 per cent say they have little or not much at all to do where they live, this being linked in the consultation to money and transport; that 84 per cent said they had little or no say in how things were run and 89 per cent said their opinions made little or no difference at all.
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� Background information taken from the Children’s Rights Alliance for England. 2002. The State of Children’s Rights in England.
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