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Hear by Right: standards for the active involvement of children and young people 

Template 1: mapping and planning organisational change

Hear by Right offers tried and tested standards for organisations across the statutory and voluntary sectors to map and improve practice and policy on the active involvement of children and young people and to encourage continual improvement in an organisation’s activities. Template 1 is for mapping and planning organisational change. Template 2, also available on the Hear by Right CD-Rom, is for mapping the impact of organisational change, to record evidence of concrete change that has resulted on specific issues raised by children and young people. It is an essential companion to these standards for organisational change. 

There are seven standards for organisational change: Shared values, Strategy, Structure, Systems, Staff, elected members and trustees, Skills and knowledge, Style of leadership. Each relies on the other to move forward. They all link back to the shared values and require self-assessment at three levels of performance, emerging, established and advanced. Each level builds on the previous one. The template below sets out the seven standards and indicators for each level, corresponding to Hear by Right, where there is also accompanying commentary, questions and ideas for evidence. The suggested key indicator for each level of each standard is picked out in bold. When printed out, the mapping section is on the left hand page. The planning section is on the right and reads across from the corresponding left hand page.

Please complete this self-assessment mapping and planning template for each of the seven standards below at emerging, established and advanced levels. 

You may wish to send a copy of your completed template to activeinvolvement@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk.

Further information and support is available by contacting The National Youth Agency on 0116 285 3739, activeinvolvement@nya.org.uk
Hear by Right (2003), published by The National Youth Agency and The LGA, is available priced £8.99. Tel: 0116 285 3709; email: sales@nya.org.uk
Hear by Right: standards for the active involvement of children and young people 

	SHARED VALUES: Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	1.1 The active involvement of children and young people is a central commitment
	
	
	(
	
	· Permission from the board

· Evident on agency agenda
	

	1.2 The organisation adopts shared values for children and young people’s participation
	
	
	
	(
	Permission but not established
	

	1.3 Children and young people take part in defining clear objectives and boundaries for their involvement
	
	
	(
	
	· Good among some key services.

· Plans to develop this for the Federation
	

	1.4 Induction of key staff, elected members or trustees includes discussion of why and how to involve children and young people
	
	
	(
	
	· Board level seminar and discussion

· Actions in place to take forward at Board level
	

	1.5 Professional development of key staff includes discussion of why and how to involve children and young people
	
	(
	
	
	Many services have taken action.  It needs improving and co-ordinating at Federation level.
	


	SHARED VALUES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	1.1


	· Adopt HBR shared values.

· Revisit, circulate Youth Charter and take forward at large event
	1
	LFCS MB
	Multi-agency group
	Agency capacity and resources
	Find funding from agencies
	Involve from the standpoint of existing charters and develop over-arching charter.

	1.2


	· Adopt HBR shared values.

· Revisit, circulate Youth Charter and take forward at large event
	1
	LFCS MB
	Multi-agency group
	Agency capacity and resources
	Find funding from agencies
	Involve from the standpoint of existing charters and develop over-arching charter.

	1.3


	Involve children and young people in the HBR mapping and planning process
	1
	LCSP Participation Sub-group
	Existing arrangements
	
	
	

	1.4


	Need joint training.

Budget across organisations.
	2
	LFCS MB
	Funding
	Reluctance of Board to commit funds
	General issue of joint training becomes recognised by Board
	YT could be trainers

	1.5


	Core Group of staff and C&YP develop and deliver training at Board and Senior Manager level.
	4
	Participation Practitioners LCSP Sub-group & YP
	Request to provide training
	No release to undertake training
	Importance recognised by Board
	


	STRATEGY:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	2.1 Resources and expertise are mapped for the participation of children and young people
	
	(
	
	
	· HBR is part of that process.

· National overview

· Some services have done it

· x2 TTP have mapped across agencies.
	

	2.2 There is a senior individual or committee championing children and young people’s rights and needs and their active involvement
	
	
	(
	
	· Need at least a Councillor (Education & Social Care) and Senior Officer.
	

	2.3 Children and young people contribute to the strategic plan for active involvement
	
	
	(
	
	Through this process
	

	2.4 The strategic plan is agreed and in place, backed by necessary resources
	
	
	
	(
	Process in hand
	


	STRATEGY:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	2.1


	· Need to update map.

· Link to web
	4
	JB to link to council mapping resources 
	Council CXOs resource
	CXOs may not want to open up
	CXOs see the value in multi-agency approach
	

	2.2


	Raise at Partners Advisory Board and Management Board
	1/2
	HB to put on agenda at PAB and in main LFCS MB report
	
	
	
	

	2.3


	Priority action to draw into this process
	
	
	
	
	
	

	2.4


	1st October  Management Board is key opportunity
	1
	HB
	
	
	
	


	STRUCTURES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	3.1 There is a senior individual or committee champion that oversees the implementation of the active involvement strategy
	
	
	
	(
	Not in place, but being taken forward
	

	3.2 Children and young people are consulted on best structures for their active involvement
	
	
	(
	
	· Excellent for some individual services.

· Not in place at Federation level.

· Lots of best practice to draw upon.
	

	3.3 There are structures to review regularly the nature and extent of children and young people’s involvement
	
	(
	
	
	· Leicester Children’s Strategic Partnership .

· CYP Participation sub-group
	


	STRUCTURES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	3.1


	See 2.2
	
	
	
	
	
	

	3.2


	· Nov ’04 event (ie Youth Parliament).

· Other processes to inform, e.g. Ofsted
	1
	Alex Kenanga and Julie Foster 

Also Connexions Residential at half-term
	Already in place
	Fred needs to had over this work
	Discussions with Heidi May
	

	3.3


	Need active feed from CYP
	
	See 3.2 above
	
	
	
	


	SYSTEMS:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	4.1 Systems are in place for the safe and sound conduct of children and young people’s active involvement, covering consent, protection and safety, access, complaints, rewards
	
	
	
	(
	· Much at service level.

· Inter-agency child protection protocols

· Nothing at Federation Level.
	

	4.2 Relevant budgeting and financial systems are in place
	
	
	
	(
	· Many existing resources and systems in place within services.
	

	4.3 Communication systems are in place for recording, reporting on and celebrating active involvement
	
	
	(
	
	· Newsletter

· Website
	

	4.4 Relevant job descriptions require commitment to active involvement
	
	
	(
	
	· Few core strategic posts in the Federation.

· Yes for agencies, but not for Federation.
	

	4.5 Appraisal of relevant staff includes reviewing contribution to active involvement work
	
	
	
	
	
	


	SYSTEMS:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	4.1


	Federation:

· ID core areas

· Develop core policies
	
	LCSP Participation sub-group
	Time and personnel
	Time and personnel
	Small groups
	Sub-group will determine this

	4.2


	· Review needs of Federation itself.

· Build in commitment to Federation participation.

· Aims at service level.
	
	- Each agency to share participation budget details with LCSPPG

-Partner agencies.
	Participation champion
	Lack of transparency
	LFCS MB approval
	

	4.3


	· Need consistent input

· Nov 2004 (see 6.3)
	
	All agencies Youth Service 
	
	
	
	

	4.4


	Federation to identify participation element in relevant jd/pss as requested.
	
	All agencies 

HR departments and recruiting arrangements
	Awareness training for staff to whom this is new.
	Lack of commitment
	Champions raise profile.
	

	4.5


	Federation to identify participation element in relevant js/pss as requested.
	
	All appraising managers.

Add to appraisal training
	
	
	
	


	STAFF, ELECTED MEMBERS & TRUSTEES:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	5.1 Key individuals (executive, elected member, trustee) champion involvement of children and young people
	
	
	(
	
	See 3.1, 2.2
	

	5.2 There are specific staff resources to support and develop children and young people’s participation in the organisation
	
	(
	
	
	· Many services are strong; some aren’t.

· Not in place for Federation
	

	5.3 There is a staff and management training strategy on active involvement
	
	
	
	(
	
	

	5.4 There is an elected member or trustee training strategy on active involvement
	
	
	
	(
	
	


	STAFF, ELECTED MEMBERS & TRUSTEES:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	5.1


	· See 3.1, 2.2

· Federation to recommend each agency identify champion for outcomes and participation.
	
	LFCS MB
	Active champion at senior level with capacity to deliver.
	Too many champions.
	Specific service champions achieved.
	

	5.2


	· Key services are building capacity, for Federation.
	
	Youth Service
	Funding & People
	Funding & People
	Funding & People
	

	5.3


	See 1.4/1.5
	
	
	
	
	
	

	5.4


	See 1.4/1.5
	
	
	
	
	
	


	SKILLS AND KNOWLEDGE:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	6.1 There is training for children and young people to develop confidence and competence, including in negotiation, presentation and finance
	
	
	
	(
	· Some agencies very good at it.

· Nothing in place at Federation level.

· Energy to develop across agency work.
	

	6.2 There is training for staff to be confident and competent in involving children and young people
	
	
	
	(
	Energy to develop across agency work in some agencies
	

	6.3 Children and young people have access to information to allow choice and opportunity to take part in decision-making
	
	
	
	(
	· At individual agencies – patchy.

· Some partnerships have systems to share information.
	


	SKILLS AND KNOWLEDGE:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	6.1


	Commitment to joint training
	
	To be decided
	
	
	
	

	6.2


	Commitment to joint training
	
	To be decided
	
	
	
	

	6.3


	A crucial development as opportunities at Federation level emerge.  

See 4.3 using existing mechanisms and specific tools for young people.
	LFCS
	LCSPPG develop part of web site and newsletters
	
	
	
	


	STYLE OF LEADERSHIP:

Mapping
	1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place


	Emerging
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?

	7.1 Key managers, elected members or trustees give open support to children and young people’s active involvement in influencing the organisation and its services
	
	
	
	(
	· Strong thrust from many partners on importance of listening to consumers.

· Many don’t!
	

	7.2 Managers support innovation on active involvement, accept the risk of mistakes and are committed to learning and reflection
	
	
	
	(
	· Patchy at service level

· Not in place at Federation level.
	

	7.3 Leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and willingly share problems and solutions
	
	
	
	(
	Services aren’t necessarily good at this.
	


	STYLE OF LEADERSHIP:

Planning


	
	We have identified the following areas for improvement
	Priority 1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	7.1


	· Ofsted a key driver

· Outcomes for us
	
	Hilal Barwany/LCSPPG revise profile in Federation
	
	Competition for resources.
	Board agree resources.
	

	7.2


	· An important message for the Board now – CYP at the heart.
	
	Hilal Barwany/LCSPPG revise profile in Federation
	
	Competition for resources.
	Board agree resources.
	

	7.3


	We need to encourage and inform and develop the opportunities.
	
	Hilal Barwany/LCSPPG revise profile in Federation
	
	Competition for resources.
	Board agree resources.
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