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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	1.1 The active involvement of children and young people is a central commitment of the organisation


	
	(
	
	
	Children and Young People’s  Working Together Agreement adopted within County

NWLDC Social Inclusion Strategy 2005-2008 – target groups
Leisure & Culture Service Delivery Plan 06/07 – key feature
Equality Impact Assessments for policies
	CYP feel there has been a lot of good work done for young people this year including:
Battle of the Bands event in 2006
Youth Conference Nov 2006
NWLDC need to improve relationship as some people still judge young people 

We need to be asked more about things the council do
	

	
	1.2 The organisation adopts shared values for the active involvement of children and young people (See Hear by Right Shared Values on the inside cover)
	
	(
	
	
	NWLDC signed up to support the County Children and Young People’s Plan 
NWLDC has committed to achieve emerging status of Hear By Right Standard within the Local Area Agreement by March 2007

	
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	
	
	
	(
	
	
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	To create a Children & Young People’s Engagement Plan for NWLDC
Add line into the Community Strategy
	1
5


	Corporate Action Team
NWLDC
Policy Officer
	Up to £5,000 year one
Officer time

None


	Resource availability 
Unable to influence
	Use alternative resources and forums 
Pre-empt discussion
	Consultation forums taking place with a number of CYP groups

	
	
	1.3


	Build Article 12 into Councils Constitution and the Manifestos
	5
	Elected members and Portfolio holder

Officers
	Officer time
	Unable to influence
	Pre-empt discussion
	

	
	
	
	
	
	
	
	
	
	


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	
	(
	
	
	Adopted Hear by Right as a tool for engagement – See Policy and Review Development Report
Internal audit with Services carried out using ECM Framework. Report completed that can be used as evidence. (see Appendix 1)
Key posts for active involvement identified in each service area
	
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	
	
	(
	
	3 yr Engagement Plan for CYP to be adopted by Council March 2007
Commitment to the County Children and Young People’s Plan with participation being a key priority and underpinning the plan. 
Commitment within the Leicestershire’s Local Area Agreement. 
	
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	Share HbR work and information across Council
Regular internal communication on this item through staff magazine
	3
3
	Children’s Services Co-ordinator/Youth Council
Children's Services Co-ordinator/Youth Council
	Officer time
Officer time
	Too much info – not a high priority
Time constraints
	Simple messages creative media i.e. posters coasters and relate to people’s work
Keep simple and manageable
	Youth Council to construct articles
Youth Council to construct articles for Vision

	
	
	2.2


	CYP Engagement Plan to be agreed by Executive Board
	2
	Corporate Action Team
	Up to £5,000 per year to deliver actions as identified in plan
	Resource not available
	Seek opportunities for external funding for this work
	Consultees on the plan and monitoring of progress and development


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement


	
	(
	
	
	A County wide survey was undertaken during May and June 2006 and specific focus groups for ‘hard to reach’ groups on how they want to be involved. 
Results from NWLDC schools surveys
Youth Council activities for young people in Coalville Consultation exercise and DVD
Involvement in Youth Questionnaires for Parish Plans
Young people represented on District wide Local Sports Alliance
	Mainly only through the Youth Council at moment but can be more often
Have been involved in DVD, Xmas in Coalville and Youth Conference  but not everyone likes doing questionnaires and finds them boring
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	
	
	(
	
	See the results of the survey as above
Parks Improvement Consultations carried out
Youth Council meeting minutes

Positive Futures workshops – practical sessions


	
	

	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	Communication matrix with user groups to be developed including hard to reach groups

Identify gaps and identify ways in which to link up with existing groups
Collate data collected from Parish Plans across the District

	2
3

5
	Children’s Services Co-ordinator
Children's Services Co-ordinator
Children's Services Co-ordinator

	Officer time
Officer time

Officer time


	Meeting overload
Changes to meetings structure

Gathering and sharing info from parishes


	Set up virtual electronic mechanisms
Sell less meeting philosophy

Use electronic systems


	Workshop sessions and communication via email/jitty forums
In planning to address issues identified

	
	
	3.2


	Develop Consultation record for all formal/informal consultation to be logged
Develop Consultation guide for good practice

Create shared file for Consultation records


	2
8
7

	Children's Services Co-ordinator
Corporate Action Team
Children’s Services Co-ordinator

Communications Team/ IT

	Officer time
Officer time

Officer time


	Confidentiality
Time/Capacity 

Promoting using systems and access


	Agreements in place to share information
Seek other authority documents and benchmarks

Regular promotion


	CYP main consultees
Comment of drafts

CYP to have access through website/email


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	
	(
	
	
	Risk Assessments for all activities involving CYP in place
Bichard Self Assessment on safeguarding completed
Bichard Action Plan on safeguarding created and adopted by CLT
Child Protection and Vulnerable Adults Policy in place Issue 4 2006
Corporate ‘have your say’ complaints procedure in place
	Use good taxi firm which are reliable and safe. The council offices environment is also safe and secure to run meetings
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 


	
	
	(
	
	Exec Board  Report for CYP – Jan 07

Engagement  development budget requested for £5,000 (awaiting resources)
CYP Service Budget in place
	Money is tight - the Youth Council get a small budget and we have done lots of stuff but more would be good.
There is Youthbank to get extra money.

We need another residential
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	
	(
	
	
	Press articles, Vision magazine, Weekly press cuttings
Youth Council activity (minutes)

Event/activity evaluations
NWL Youth Council Consultation DVD
Quarterly reports on progress against Leisure and Culture SDP 06/07
	We write in Vision and report back to people on what wee have done as well as feed back o school councils etc
	

	SYSTEMS: Planning

	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	Communicate/Market Policies to staff – Child Protection Policy & Key Issues; where to look and who to contact. (All Staff Email & ‘Internal Inner-Vision’, PC Poster and Intranet) 
Deliver actions as identified in Bichard Action Plan

Look at  developing incentives and rewards policy
	3
4
8
	Communications
Human Resources with officers

Corporate Action Team
	Print material 
Officer time

Budget  to support rewards
	Ensuring profile maintained

Capacity

Lack of resources
	Link to national agenda
Address small number of actions within each 6month review
Seek ideas from other authorities and potential sponsorhip
Link to accreditation
	Help to develop the approach to rewarding

	
	
	4.2


	CYP Engagement 3 yr plan to identify resources required over next 3 yrs 
	1
	Children’s Services Co-ordinator
	Officer time 
Budget from Council
	Time to develop
	Benchmark with other organisations
Keep simple and robust
	CYP consultation groups identified and will monitor progress

	
	
	4.3


	Profile within Council internal communication; inner vision etc
	5
	Communications Team and officers
	Officer time
	None
	
	


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement


	
	
	
	(
	
	
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff


	
	
	(
	
	Currently in place for a number of posts within the Council.
i.e Positive Futures

Sports Development

Children’s Services


	We would like to be involved in this more in the future as it will help improve chances of getting a job etc
E.g. Training for councillors and staff on how to work with young people
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	
	
	
	(
	
	
	

	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	Identify key posts for active involvement and will be trained appropriately
Implement generic line on active involvement/engagement of children and young people to relevant posts
Build into job descriptions for elected members.
	5
7
6
	Service Managers
Human Resources

Human Resources
	Officer time
Officer time

Officer time
	Capacity 
Getting it consistently put into all JD’s

Appropriate timescales for introduction 
	Keep training short and focused sell the benefits
Target main jobs and phase in

After next election in May 2007
	CYP to assist with the training

	
	
	5.2


	Ensure identified posts involve young people in recruitment process
	4
	Human Resources 
	Officer time
	Availability of young people 
	Using appropriate rewards will encourage their involvement and planning time
	

	
	
	5.3


	Build into PAD system feedback on active involvement for key posts
	7
	Human Resources
	Officer time
	Ensure managers cover this
	Build into PAD manual
	


	SKILLS & KNOWLEDGE: Mapping
	   1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	6.1 There is accredited capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	
	(
	
	
	CSLA

Educ8 log book – Positive Futures 
In house First Aid Courses
Youth Achievement Awards

Youth Council team buildings days
Residential weekends
Act By Right Training completed in Sept 06

Link with external accreditation run by Youth Service etc

Positive Futures Showcase events
‘Composting Club’ certification
	There is opportunity to take part in a range of courses and workshops in:
Duke of Edinburgh

Local Youth Award

Sports schemes

It would be good to have more of these things to add to your CV 
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 


	
	
	(
	
	Positive Futures Courses
Training for key staff 
	The Youth Council environment is fun and safe and staff make it easy to take part
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them


	
	(
	
	
	The Jitty website, NWLDC website, Schools out booklet
Youth Council, youth forum links


	We help run the jitty which is what most young people use for information
	

	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	Internal training programme for CYP Communication and Media Training, financial literacy
Develop county wide tool kit for school councils
	5
6
	Communications
Active Involvement Group – County Council
	Budget
Joint resources
	Time and capacity
Lack of resources, time to create
	Advanced planning and communication of course dates
Work in partnership
	No of young people trained per annum to be monitored
School Councils to develop

	
	
	6.2


	Identify suitable training for key staff – active involvement
	4
	Human Resources
Service Managers
	Budget
	Lack of budget
	Advanced planning (as above)
	

	
	
	6.3


	Make new links through communication matrix as mentioned in 3.1

Redevelop website links for young people
	3
5
	Children’s’ Services Co-ordinator

Communications, Business Development Manager
	Officer time 
Officer time


	Hard to reach difficult to engage
Time
	Use different communication methods
CYP to assist and update
	CYP groups as identified will be engaged
CYP to help develop


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities


	
	
	(
	
	Support from Chief Exec, Directors, Heads of Service (CLT) for the Children and Young People’s Plan 
Head of Leisure and Culture is CYP rep for all District Councils within County Structures and meetings

HbR key item on Corporate Action Team agenda
Scrutiny Work Plan

Portfolio Holder for Community has responsibility 
	Staff that run the Youth Council are champions
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning


	
	
	(
	
	Active Involvement training with key staff
Youth events i.e. vox pop, consultation in Coalville and DVD
Young People on interview panels


	
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	
	(
	
	
	Press cuttings file

Events Portfolio involving young people
Annual Youth Conference
	The youth conference is a great  way to celebrate what we have done
Positive future also have a show case event on what they have done
	

	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	Elect a CYP Champion

	5

	Children's Services Co-ordinator
NWL Youth Council
	Officer time

	Time for political acceptability

	Await next election


	Write Job description, interview candidates


	
	
	7.2


	Develop Team Champion Concept in staff teams
	7
	Corporate Action Team 
	Officer time
	Capacity/training
	Raise profile through internal communication
	Monitor progress and change in culture

	
	
	7.3


	
	
	
	
	
	
	


Name of organisation: 				Date:		Contact:





North West Leicestershire District Council 	Jan 2007	Amy Brooke





Children's Services Co-ordinator 


� HYPERLINK "mailto:amy.brooke@nwleicestershire" ��amy.brooke@nwleicestershire�.gov.uk     


01530 454642
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