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Mapping: 1.1, Shared values
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)

	1.1 The participation of children and young people is a central commitment of the organisation

We are listened to and respected by adults
	Youth Involvement policy outlines commitment to participation.

Aims of the organisation are to help young people make informed decisions about their lives.

General participation poster displayed in all centres

We recruit and train young volunteers (18-25) to offer information and advice

No Limits youth board set up after consultation with young people about how they could help decide how No Limits should run
	“It is in place but more young people need to be involved. We didn’t know about the policy.

Only non users of No Limits services can become volunteers on our shop front which limits our participation.
Other than that, you’re pretty good!”
	Adult score: 2

Young people’s score: 2


1 = In place and working well
2 = In place, but needs improving; 

3 = not in place but has been thought about and highlighted as something we should discuss
4 = Not in place or thought about at all
Planning: 1.1, Shared Values
	We have identified the following areas for improvement
	Priority

1-3
(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	Create a charter  / ‘our pledge’ outlining No Limits’ commitment to children and young people (to include commitment to helping them participate)
	3
	Young people, youth workers, social work student, CJ to manage
	Staff hours to work on design of charter with young people:

service wide consultation 5 hours

Group session with young people 5 hours

(social work student project?)

Design and print of agreed charter

3 x A1 posters@£16 = 42


	Barrier: the Charter becomes another poster / piece of paper

Solution: staff to refer to it in their work with young people, young people help create charter, design it and publicise it  to others. Launch at the AGM.


	By AGM – (Oct  2008)
	Young people can help create the charter and publicise it.


Mapping: 2.1, Strategies

	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)

	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)

It is clear what resources there are to support us taking part 


	We have been using the Hear by Right mapping and planning tool to score current standard of participation and identify gaps for development. Map has begun around 7 priority areas.

Dedicated youth worker hours assigned to support youth board

Developing participation assigned to one member of management team

A poster has been made by young people outlining the ways they can get involved at No limits.
	“We’ve seen a lot [of participation] in Shirley where the youth board meets, but not as much in City or Sholing. 
We should be included in any audits.

It’s very early days to see if what we have just done is working [Hear By Right Map and Plan] and so too soon to be able to review”
	Adult score: 2

Young people’s score: 2


1 = In place and working well

2 = In place, but needs improving; 

3 = not in place but has been thought about and highlighted as something we should discuss
4 = Not in place or thought about at all
Planning: 2.1, Strategies

	We have identified the following areas for improvement
	Priority

1-3
(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	Review progress on first 7 priority areas  and set new priorities for 09 /10
	1
	young people, staff, management committee
	20 hours CJ

10 hours youth worker
	Barrier: only a minority of young people take part in the review

Solution: youth board to host an open meeting where all young people can attend
	July 09
	Youth board members can host the review, signing off action completed and agreeing new priorities


Mapping: 3.1, Structures

	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)

	3.1 Children and young people are consulted on and help review structures for their active involvement

We  say how we can take part
	Summer 2006 - Young people who use No Limits were consulted on how they would like to advise the management committee on how No Limits should run – led to the establishment of the Youth Board.

Summer of 2007 - Youth board were consulted on and helped review structure of how the Board was working - changes to the youth board were made.

Spring 2008 –service wide consultation with young people about the ways they were taking part and suggestions for improvement.
	“Should carry out a survey of the users of No Limits and how they think we are doing. Could be added to the monitoring form that we already complete.

The Comments Book Is not seen as useful for this type of information gathering.
Needs other ways to gather this info, perhaps young people could do this?
We didn’t know that some of the information about when we have been consulted is out there for us to read”
	Adult score 2

Young people’s score: 2


1 = In place and working well

2 = In place, but needs improving; 

3 = not in place but has been thought about and highlighted as something we should discuss
4 = Not in place or thought about at all
Planning: 3.1, Structures

	We have identified the following areas for improvement
	Priority

1-3
(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	Add participation questions into the bi-annual consultation.
	2
	CJ  / admin
	30 mins admin time
	Barrier: young people do not understand the new question

Solution: involve young people in creating a new question that is clear and easy to understand. Prepare staff to support young people.
	By October 2008
	Ask young people to help word the question to be added

	Plan a regular annual review 
	2
	CJ, youth workers, social work student
	1 hour CJ to manage

4 x youth worker hours a year
	Barrier: a minority of young people take part in the review

Solution: promote widely through the drop-in with targets to reach all groups of young people who use the service
	By end March 2009
	Young people can help plan the annual review as well as take part in it.


Mapping: 4.1, Systems
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)

	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
There are rules about how we can join in safely and fairly
	Youth involvement policy covers these areas. 

No Limits Policies file contains whole range of policies.
	“The policies file is not on public display, No Limits could be accused of unnecessary secrecy. We also think that the policies should be reworded into young people friendly language. 

We want to become involved in reviewing the policy documents and join the group that does this or the Youth Board could review the policies!”

	Adult score 2

Young people’s score 1


1 = In place and working well

2 = In place, but needs improving; 

3 = not in place but has been thought about and highlighted as something we should discuss
4 = Not in place or thought about at all
Planning: 4.1, Systems
	We have identified the following areas for improvement
	Priority

1-3
(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	Update existing policies and create new ones as desired.
	Depends on which policy


	CJ co-ordinates

All staff are responsible for writing / updating policies
	CJ - 7.5 hours per week to be assigned to policies work for one month, twice a year = 8 days.
	Barrier:

Work is not seen as a priority as it is ongoing

Solution: 

assign specific time each week
	Ongoing – each policy has a set review date
	Young people to be consulted on any new policies, any changes to policies or any review of policies.

Invite a young person to be a member of the policies sub group of the management committee.

Ask youth board to discuss policies in their meetings

	Make all policies accessible to young people
	Depends on which policy
	Youth workers / students on placement, youth board
	Updated policies, staffing hours (varied for each policy)
	Barrier: policies are not accessible to young people

Solution: create young people’s versions of key policies and display them in the shop fronts 
	Confidentiality policy, equality and diversity policy and young people’s involvement policy  policies to be accessible by July 2009
	Ask young people to help translate existing policies and think of ways that we can make them more available to them.


Mapping: 5.1, Staff
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)

	5.1 Relevant job descriptions specify skills and commitment to active involvement

Staff know how to help us take part  and think it’s a good idea


	Delivery staff (paid and volunteer) job descriptions specify the skills needed to help young people participate.
	“Not having ‘commitment to participation’ in all job descriptions could allow staff to opt out of involving YP. The 'commitment' needs to be in the job descriptions, not just the skills required.”

	Adult score 2

Young people’s score: 3


1 = In place and working well

2 = In place, but needs improving; 

3 = not in place but has been thought about and highlighted as something we should discuss
4 = Not in place or thought about at all
Planning: 5.1, Staff
	We have identified the following areas for improvement
	Priority

1-3
(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	Add “commitment to and understanding of young people’s participation” to all job descriptions
	1
	Operations manager (JM), young people, admin
	1 hour staff time JM

2 hours admin time to print off new job descriptions and distribute to all for signing
	barrier: staff don’t want to sign up to a change in their job description

solution: discuss in a team meeting to ensure all are on board with the changes and understand what they mean.
	By end December 2008
	Consult with youth board and check that the proposed wording for the job descriptions reflects their needs


Mapping: 6.1, Skills and knowledge
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)

	6.1 There is capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance.

We get training on how to take part to make things better
	Youth board offered training residential Feb 2007

Ongoing training around team working and communication and recruitment and selection for the youth board.

Young people 18-25 get training in basic skills to work with other young people to offer information and advice
	“We could use the new Facebook page to inform young people of opportunities for training or events. Posters need to be more prominently displayed. They have not been noticed at Safe House. There needs to be some means of contacting more young people.” 


	Adult score 2

Young people’s score: 1


1 = In place and working well

2 = In place, but needs improving; 

3 = not in place but has been thought about and highlighted as something we should discuss
4 = Not in place or thought about at all
Planning: 6.1, Skills and knowledge
	We have identified the following areas for improvement
	Priority

1-3
(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	Deliver  3  ‘training’ sessions a year for young people who use the service
	2
	Youth workers, social work students, CJ, young people
	10 youth worker hours per training session
10 hours social work student

2 hours CJ to manage per session

30 mins admin time to order materials

£75 for ready Steady Change materials
	Barrier: staff don’t have enough knowledge about participation to train young people
Solution: order “Ready Steady Change” materials to enable staff to facilitate training
	By July 2009
	Young people can take part in the training and help deliver it to other young people after they have completed the session


Mapping: 7.1, Style of Leadership
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 

(as above)

	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities

The bosses who run the organisation support us getting involved
	2 Trustees from the management committee are identified as having the lead for youth involvement with the responsibility for meeting with the youth board, attending the youth involvement sub group.

One centre manager has the lead for participation across the service with the responsibility for creating a business plan, managing the youth board, ensuring links to the Youth parliament
Management Committee have restructured their meetings and invited young people to attend.
	We aren’t clear about the management structure and who the 'bosses' are.

You could display a ‘family tree’ of the organisational structure.

We aren’t sure how to participate in the Management Committee meetings and we need to make more young people aware of this opportunity.
	Adult score 2

Young people’s score: 1


1 = In place and working well

2 = In place, but needs improving; 

3 = not in place but has been thought about and highlighted as something we should discuss
4 = Not in place or thought about at all
Planning: 7.1, Style of Leadership
	We have identified the following areas for improvement
	Priority

1-3
(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	Create an official “No Limits Young People’s Participation Champion” role
	2
	Operations manager (JM), CJ
	1X hour operations manager

1xhour CJ

3 hours social work student to work with young people on poster
	Barrier: young people aren’t aware of the role

Solution advertise throughout shop fronts (posters).

Barrier: the role is unclear

Solution:

Outline exactly what it means to be the “Participation Champion”

Barrier: that participation is seen as the role of one ‘champion’

Solution: the role should be passed on to a new person each year.
	By end of July 2009
	Young people could be invited to work with the Operations manager to help define participation champion role and create poster to advertise the Participation Champion

	Senior management to meet with the youth board 3 times a year
	2
	Senior management
	6 x hours senior management over the whole year
	
	By end July 2009
	Children and young people to be invited to join youth board or to submit questions for the senior managers to answer (via consultation in the drop-in centres in the month before the meeting)

	Create a No Limits Family Tree for young people to show structure and accountability
	2
	Youth Board, Youth Workers, Social work students
	1 session (3.5 hours)
	Barrier: Young people aren’t aware of the diagram
Solution: Display in all centres, hand out to young people as part of youth board induction, add to website, add to No Limits Youth Board facebook page
	By Dec 2008
	Youth Board can help to find out who goes where on the family tree and create the diagram to show other young people















