                                                                             


Problem to be solved                                                                                                             Target we are aiming for                                            

	Tasks                               (What do we need to do?)


	Timescales 

(When will we do it?)
	Responsibility

(Who will do it?)
	Resources

(What do we need in order to do this?)
	Success criteria

(What difference will we see when we have done this?)
	Monitoring

(How will we ensure this is done and who will ensure it is done?)
	Evaluation

(So what ? has it made a difference, a big difference, no difference, who will decide ?)
	Notes

What next?



	Work with children using the Hear by Rights materials to audit the participation of children.
BPoC1

_____________________
Staff Meeting re. HBR sharing scoring with pupils
Work with children using the HBR audit to action plan.

BPoC2

Implement actions required from action plan and meet with HBR pupil monitoring group (a subset of SC) to review progress.

BPoC3
Undertake revisit of HBR standards, review progress and set new priorities, action plan for these.

BPoC4

Staff and pupils to work together to score standards and share priorities.

BPoC5

Resources

	15th Feb 2008 a.m.
17th March 2008 staff meeting
27th March p.m.
First Thursday of every month p.m.
3.4.08

1.5.08

5.6.08

3.7.08

11.9.08

2.10.08

6.11.08

4.12.08

8.1.09

5.2.09
5.3.09

2.2.09 (staff meeting)
Ongoing
	Headteacher and Cheryl Taylor
Tim Stokes, Headteacher  and pupils
Headteacher
and Deputy
Deputy,
Pupils

Deputy, HBR standards, pupils, library.

Deputy, staff, pupils
Head
	Headteacher time, pupil time, library, HBR materials.
Staff room, staff time, Tim’s time, pupils time.
Headteacher time, Deputy time, pupil time, library, HBR materials.

Deputy time, pupil time, library, action plan, resources as indicated from priorities plan.
Deputy time, pupil time, library, HBR materials

Deputy time, pupil time, library, HBR materials
£770

£80 Digital camera 

£20 for 2 photo albums

£150 for signs for the Friendship wall

£20 for badges

£20 for success boards

£30 for refreshments

£10 for worry boxes

£40 for each class to spend on Golden

time activities

for the year

 
	 Pupils and staff have a clear view of successes and areas for improvement. 
Staff and pupils share priorities and reasons for them, agree actions and responsibilities.
Action plan completed, shared and understood by all.

Actions taken and plans reviewed as necessary.
Action plan written for SIP against HBR standards – Pupil voice is clear in policy as well as practise.

Staff and pupils share priorities and reasons for them, agree actions and responsibilities
	Pupils and staff through school/class council
Priorities feed action planning 27.3.08

Pupils and staff through school/class council
Pupils and staff through school/class council and Headteacher through minutes of meetings
Pupils and staff through school/class council

Priorities feed action plans
	JF and pupils to report to Govs.
JF and pupils to report to Govs.
JF, AC and pupils to report to Govs.
AC and pupils to report to Govs
AC and pupils to report to Govs

AC and pupils to report to Govs.
	


Through the use of the Hear by Rights standards conduct an audit


Use the outcomes of the audit to build on identified areas


Ensure that children’s participation is an ongoing feature of School Improvement Planning.





Building participation of Children.





There is no written strategic plan for the involvement of Children. Good practise but poor policy.








