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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	1.1 The active involvement of children and young people is a central commitment of the organisation


	[image: image3.png]



	
	
	
	Under the guidance of the RBKC Youth Service the Council formally adopted the Hear by Right Standards in April 2002. The Council has since gone on to achieve Advanced level of the Hear By Right Standard for the involvement of young people. 
The Council have explicitly set out their commitment to the active involvement of children aged 5 to 13 in the borough, in Outcome 10 of the Local Area Agreement. The Council has allocated staff and money to ensure that this commitment is put into practice, for example through establishing a borough-wide Children’s Forum in early 2007.

Many borough-wide strategies demonstrate the Council’s commitment to the active involvement of children. For example, the Community Strategy, Children and Young People’s Plan and the Play Strategy all make reference to and demonstrate the importance of involving children and young people in decision making.

The borough takes steps to ensure that staff listen to and respect children through the recognition, promotion and support of good practice. The first training for staff on children’s participation was held in December 2007, involving members of the Children’s Forum.  
 
	
	

	
	1.2 The organisation adopts shared values for the active involvement of children and young people (See Hear by Right Shared Values on the inside cover)
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	The Council adopted the HBR shared values, when it signed up to HBR in 2002 through a Key Decision report. This is evidenced and been progressed by:

· Commitment to widen the age of participation through the setting of an LAA target

· Highlighting the importance of inclusion of children and young people in decision making in the Community Strategy & Children and Young People’s Plan

· Provision of resources for children’s participation
· Children not normally given the opportunity to participate are being targeted for involvement in the Children’s Forum
· Joint User Involvement and Consultation Strategy for Children, Young People and Families in place and agreed between Council and PCT

	
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	
	
	
	
	The Council adopted the UN CRC in 2002, when it agreed a Key Decision report, which highlighted Articles 12, 13 and 23. 


	
	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	
	
	
	
	
	
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	
	
	
	
	
	
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups


	
	
	
	
	
	
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners


	
	
	
	
	
	
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	Raise the level of active involvement of children in the borough to the emerging level of the Hear By Right Standard.
Raise the profile of children’s involvement throughout the borough, through the work of the Children’s Participation Worker and the Children’s Forum. 
Increase individual departments’ commitment to the active involvement of children through: the work of the Children’s Participation Worker and the Children’s Forum, alongside recognition, promotion and sharing of good practice.
Ensure children included in review of Children and Young People’s Plan

	1
	Children’s Participation Worker
Children’s Fund Manager
Children’s Forum members

	Children’s Forum

Examples of good practice

Action plans for departments on children’s participation
Promotion materials


	Lack of knowledge of the concept of participation. 

Potential and capacity of children (<13yrs) underestimated by colleagues.

Colleagues’ lack of understanding and knowledge of how to involve children in their work.
	Publicise the concept and practice of the active involvement of children. Share good practice.

Advise colleagues about the purpose and practice of effective children’s involvement and share good practice. Continue holding training events.  
Share good practice to demonstrate children’s capacity and potential.

Advise colleagues about how the could involve children in their work. Share good practice.
	Involve members of the Children’s Forum in training and promotion. 
Active involvement of children to give advice, promote and carry out work with colleagues.

	
	
	1.2


	Children’s Forum establishes and promotes a specific borough-wide set of beliefs detailing responsibilities and commitments with regards to the active involvement of children in the borough. 
Ensure that children’s views are valued. Collate evidence using the HBR ‘what’s changed’ tool.
Promote the inclusion of participation and participatory values/methods in Council plans and strategies.
	2
	Children’s Participation Worker

Children’s Fund Manager
Children’s Forum
	Create guiding principles/top tips on involving children.
Promote examples of good practice


	Colleague’s resistant to working to values.

Colleague’s resistant to incorporating participatory methods/values in strategies/plans.
	Advise and share good practice. Promote time and labour efficient methods.


	Let the Children’s Forum take the lead on developing ‘top tips’.
Involve Children’s Forum in assessment and ‘what’s changed’ tool.

	
	
	1.3


	Improve children’s awareness and understanding of Article 12 and its significance, particularly within the Children’s Forum.
Improve awareness and understanding of Article 12 and its significance amongst all staff in the borough, particularly those that work with children.
	1
	Children’s Participation Worker

Children’s Fund Manager
Children’s Forum
	Training
UNICEF resources and other promotional materials
	Misconceptions surrounding Children’s Rights.

Confusion between the structured fulfilment of Children’s Rights and children making un-structured demands.

Resistance to give children ‘power’.


	Educate staff in the history and wider context of Children’s Rights.

Educate on importance of a structured, participatory approach. 
Educate on role of the adult as a nurturing facilitator.

Children to share the benefits and outcomes participation has had for them.
	Promote and highlight children’s rights yearly in Children’s Forum.
Active involvement of children to advise, promote and carry out work with colleagues.

	
	ESTABLISHED
	1.4


	
	
	
	
	
	
	

	
	
	1.5


	
	
	
	
	
	
	

	
	ADVANCED
	1.6


	
	
	
	
	
	
	

	
	
	1.7


	
	
	
	
	
	
	


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	
	
	
	
	Audit of resources, existing systems and good practice of user involvement was completed in 2006 for the Joint User Involvement and Consultation Strategy. This included children’s participation work. 
Resources allocated to meet gap in children’s involvement through LAA target.


	
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	
	
	
	
	The Borough’s overarching strategy, the Community Strategy highlights the commitment to involving young people in decision making. This is reinforced in the Children and Young People’s Plan with action points to meet on children’s involvement. 
Resources and staff roles have been allocated through the Children’s Fund Strategic Plan and the LAA, for example the establishment of a Children’s Participation Worker.
	
	

	ESTABLISHED
	2.3 Children & young people contribute to developing and  reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits 
	
	
	
	
	CYPP review.
Chif members as ambassador 
	
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy


	
	
	
	
	
	
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote the active involvement of children and young people
	
	
	
	
	
	
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement


	
	
	
	
	
	
	

	
	2.7 The strategy develops the links between local and any regional or national structures and initiatives for the active involvement of children and young people 
	
	
	
	
	
	
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	Promote the practice of allocating resources and funds to participation initially within the Family and Children’s Services business groups.
	6
	Children’s Participation Worker
Children’s Fund Manager
	Action plans for each directorate in the FCS Business group
	Resistance to allocate resources to and prioritise  participation within budgets. 
	Share beneficial outcomes of good practice.
Link with government guidance and requirements.
Acknowledge difficulties and provide support and advice. 
	Children share their experiences and expectations.

	
	
	2.2


	Promote new Children’s Participation Worker role and support available throughout the Council. 

	2
	Children’s Participation Worker

Children’s Fund Manager
	Clear understanding of roles and applications for participatory practice.
	Resistance to embrace participation.

	Meet with each Directorate to highlight support available.

Continue with staff training events and cross-borough projects.
	Children educate and share good practice and solutions.

	
	ESTABLISHED
	2.3


	
	
	
	
	
	
	 

	
	
	2.4


	
	
	
	
	
	
	

	
	ADVANCED
	2.5


	
	
	
	
	
	
	

	
	
	2.6


	
	
	
	
	
	
	

	
	
	2.7


	
	
	
	
	
	
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement


	
	
	
	
	Children’s Forum pilot members were involved in the planning of the Forum. This is continued through termly review and evaluation and planning for the next term. 
Annual satisfaction survey carried out in schools and play centres includes a question on how they wish to be involved in decision making. This is used to review practice.

	
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	
	
	
	
	The range of approaches for participation varies within the different structures used, as identified in 3.3. 
The Children’s forum uses both formal and informal approaches and responds to what the children suggest.
Children’s Participation Worker is working with schools and play centres to promote use of a range of participatory methods in Councils and Committees.
One off projects offer an opportunity for innovation such as a Big Brother style diary room used for the Play Strategy consultation. 


	
	

	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making


	
	
	
	
	Structures include Children’s Forum
School Councils

Play Centre Children’s Committees

Ad hoc projects

Staff training 


	
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of marginal groups 


	
	
	
	
	ACE/YOT. Children’s Fund projects. Early Intervention in schools team. PAYP. Supplementary Schools. 
	
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	
	
	
	
	
	
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them


	
	
	
	
	
	
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced


	
	
	
	
	
	
	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	Staff are encouraged to review the structures in place in partnership with children.
	4
	Children’s Participation Worker 
	Example approaches
Training and support. 


	Time for reviews with children not planned. 
	Guidance on methods for reviewing shared through training and support. 

	To input into training materials and guidance. 

	
	
	3.2


	Continue to promote and encourage a variety of approaches that enable participation in a way children enjoy and feel comfortable with. 
	7
	Children’s Participation Worker
	Wide range of example approaches and good practice
	Resistance to try new methods. 


	Share good practice and benefits.
Discuss practical solutions to misconceptions and issues. 


	Developing approaches. 

Advising, sharing good practice.

	
	ESTABLISHED
	3.3


	
	
	
	
	
	
	 

	
	
	3.4


	
	
	
	
	
	
	

	
	ADVANCED
	3.5


	
	
	
	
	
	
	

	
	
	3.6


	
	
	
	
	
	
	

	
	
	3.7


	
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	
	
	
	
	Policies and practice for the Children’s Forum have been established. 
Schools and the Play Service have a full range of policies in place. 
Other decision making bodies are also developing clear and fair policies for example the Corporate Parenting Panel. 
	
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 


	
	
	
	
	Budgets and financial systems are in place for:

Children’s Forum (until March 2009)

Play Service Children’s Committees

School Councils

Developing participation throughout the borough (until March 2009)
	
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	
	
	
	
	Participation work is always recorded through reports and shared with Council staff. 

Hear by Right ‘what’s changed’ tool is used to collage and record
	
	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	
	
	
	
	Termly newsletter to parents
Apollo awards for children and young people in the borough recognises and rewards active citizenship.

A web advert for the Children’s Forum is placed on KCCentral, the borough’s website run by and for 11 to 18 year olds. 
	
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems


	
	
	
	
	Children’s Forum members are involved in reviewing their policies and systems, both termly and annually. 
	
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 


	
	
	
	
	
	
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 


	
	
	
	
	
	
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	Collate and review sample policies and practice for schools and play centres.
	7
	Children’s Participation Worker


	Policies
	Schools and Play Centres not willing to share policies. 
	
	Encourage schools and play centres to include children in reviewing their policies. 

	
	
	4.2


	Monitor budgets and expenditure for Children’s Forum.
	3
	Children’s Participation Worker

Children’s Forum
	Budget allocation

	
	
	Involve the Children’s Forum members in reviewing allocations and expenditure for the Forum, rewards etc.  

	
	
	4.3


	Identify a more structured way to share learning and evidence of change across the Council, particularly within FCS business group. 
	5
	Children’s Participation Worker

Children’s Fund Manager
	Agreement from senior leadership team
	Not prioritising this work to be shared
	
	As process evolves, Children’s Forum will be involved in the planning and implementation. 

	
	ESTABLISHED
	4.4


	Termly reviews with members of the Children’s Forum to feed into a newsletter to share with parents and staff. 


	3
	Children’s Participation Worker
	Systems
	Time given to newsletter could detract from project work. 
	Develop a simple template with the children to re-use each term. 

	Direct input into the newsletter.

	
	
	4.5


	
	
	
	
	
	
	

	
	ADVANCED
	4.6


	
	
	
	
	
	
	

	
	
	4.7


	
	
	
	
	
	
	


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement


	
	
	
	
	Included in job descriptions of staff with direct responsibility of children’s involvement.
	
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff


	
	
	
	
	Young people have been involved in both rounds of recruitment for Children’s Participation Worker post (ages 13 and 21 and then 14). 
Children have also been involved in the recruitment of senior play workers and Head Teachers in primary schools.  

	
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	
	
	
	
	Through supervision and monitoring of the ‘What’s changed’ evidence, regular reviews of how effective children’s participation is take place.  This is in place for the Children’s Participation Worker and Looked After Children Advocacy post. 

	
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	
	
	
	
	
	
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	
	
	
	
	Within the Children’s Forum there are ‘Leaders’ for those wishing to have added responsibilities and involvement in promoting participation of children across the Council. 
	
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	
	
	
	
	
	
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees


	
	
	
	
	
	
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	Identification of jobs that could include reference to children’s participation and work with appropriate staff to incorporate this. 
	8
	Children’s Participation Worker

Children’s Fund Manager
	Job descriptions

	Unwillingness for involvement of under 13’s to be included in job scopes. 
	Highlight Council’s commitment to this work and capacity of children.
	

	
	
	5.2


	Training of children so they can be involved in staff recruitment.
Wider use of children in recruitment promoted across the Council. 
	5
	Children’s Participation Worker
Children’s Fund Manager
	Training/resource materials
	Reluctance from staff for including children under 13 in recruitment. 
	Share good practice to demonstrate children’s capacity and potential
Advise colleagues about how they can involve children. 


	Will be trained in elements of recruitment.
Can demonstrate their capacity and potential.

	
	
	5.3


	Yearly appraisal with Children’s Participation Worker to include impact/change/influence of work. 


	5
	Children’s Fund Manager

	Staff time
	
	
	Children to monitor ‘What’s changed’ evidence

	
	ESTABLISHED
	5.4


	
	
	
	
	
	
	

	
	
	5.5


	
	
	
	
	
	
	

	
	ADVANCED
	5.6


	
	
	
	
	
	
	

	
	
	5.7


	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Mapping
	   1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	6.1 There is accredited capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	
	
	
	
	ASK NYA about this for 5-13 year olds
	
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 


	
	
	
	
	Professional Development Plans for staff working directly with children’s involvement have appropriate targets included.
Staff training on effective children’s participation held in December 2007 and will be continued. 

Community Engagement Network has a Children and Young People’s sub group which is used to promote and discuss good practice etc. 

	
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them


	
	
	
	
	Time is taken to ensure that children who get involved in decision making do so in an informed way. This applies to Children’s Forum, Children’s Committees and School Councils. 

	
	

	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 


	
	
	
	
	
	
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate


	
	
	
	
	
	
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations


	
	
	
	
	
	
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 


	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	Identify suitable accredited learning for children and ensure take up/use. 
	3
	Children’s Participation Worker
	
	
	
	Children to decide which areas they need capacity building in. 

	
	
	6.2


	Review feedback from December 2007 training event and use to plan further events.  
	6
	Children’s Fund Manager

	Budget for further training
	
	
	Children to be kept up to date with capacity building of staff and suggest areas they think needs developing. 

	
	
	6.3


	To improve the support given to schools through the PHSE network co-ordinated through the Healthy Schools initiative. 
	3
	Children’s Participation Worker
	Access to network
	Non-cooperation with Healthy Schools
	Identification of how joint working will contribute to meeting of targets. 
	

	
	ESTABLISHED
	6.4


	
	
	
	
	
	
	

	
	
	6.5


	
	
	
	
	
	
	

	
	ADVANCED
	6.6


	
	
	
	
	
	
	

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities


	
	
	
	
	Lead Member for Children Services appointed, including lead on implementation of HBR for 5 – 13s. Executive Director for Family and Children Services has senior management responsibility for participation of children and HBR work. Both of these key senior leaders are pro active in their support for participation of children. 
Family and Children’s Strategic Partnership support participation of children and extension of HBR work. Update reports received by this Partnership and also the Local Strategic Partnership.  
	
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning


	
	
	
	
	All Directors within FCS business group are supportive of innovation and have agreed action plans for involving children in decision making. 
Head of Extended Services, Play Service Manager and Children’s Fund Manager championed children’s version of the Play Strategy, written by children (only one in country and a first for RBKC).

Council got involved in 11 Million’s first ‘Take Over Day’ in 2007.


	
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	
	
	
	
	Executive Director of FCS highlighted the importance of child-friendly version at Play Strategy launch. Children’s version own launch attended by Director of Community Learning. 
Apollo Award for Citizenship (RBKC young people’s achievement award) is in place and includes younger ages. 


	
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  


	
	
	
	
	
	
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	
	
	
	
	
	
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	
	
	
	
	
	
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	
	
	
	
	
	
	

	
	
	7.2


	Continued commitment to innovation and exploring new ways to involve children in decision making. For 2008 – build on Take Over Day and link with and introduce events for Democracy Week. 
	3
	Children’s Participation Worker
	Budget
Senior Leadership and management support
	
	Commitment already received 
	Children’s Forum and other decision making bodies to be involved in planning and taking part in events

	
	
	7.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	7.4


	
	
	
	
	
	
	

	
	
	7.5


	
	
	
	
	
	
	

	
	ADVANCED
	7.6


	
	
	
	
	
	
	

	
	
	7.7


	
	
	
	
	
	
	


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy to use the Hear by Right standards in a practical way. It puts the standards framework in table form to help you map your evidence of current participation and then plan to develop the active involvement strategy.  

This tool is based on the Hear by Right book, which gives the full context and ideas about evidence of meeting the standards. This evidence links well with Every Child Matters and how children and young people should have a voice and influence about being healthy, staying safe, enjoying and achieving, making a positive contribution and having economic well-being. Evidence of participation recorded here can also be used for Ofsted, Comprehensive Performance Assessment, Joint Area Reviews and other drivers.  See the Hear by Right web pages.

Instructions for use

MAPPING

1. Either individually or with a small group of key staff, develop the map and plan for active involvement. 

2. Map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place).

3. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

4. If possible, ask a stakeholder group of children and young people to add their views of the evidence for each standard.

5. And involve groups of children and young people on their own terms using the Building standards tools which are part of Hear by Right.
PLANNING

6. Assess and agree what needs improvement.  Write this on the planning side of the page.

7. Agree (including with children and young people) priorities for action.

8. Agree who’s responsible for taking action and some idea of resources and solutions to potential barriers.

9. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)

Please send a copy of your completed map and plan to activeinvolvement@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are case studies here of how others have made the most of Hear by Right, and also our top ten tips on how this mapping and planning tool is a key part of turning words into action.

The Hear by Right What’s changed? tool is for recording evidence of the impact of children and young people’s participation on key issues and services that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, activeinvolvement@nya.org.uk
Hear by Right (2005) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 	Royal Borough of Kensington and Chelsea





Date:	2007- 08		Contact: Herta Queirazza / Sue Yardley





Mapping for extending the HBR standards for 5 – 13 year olds
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