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	7 top priorities: mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 
(as above)
	PLANNING (

	Shared values
	1.1 The participation of children and young people is a central commitment of the organisation
	The Trust has established two new learning posts and has altered admission prices to admit U18’s for free
	Not yet recorded
	2
	

	Strategies

	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	Two new learning posts with dedicated learning budgets. But not yet identified fully at a strategic level
	Not yet recorded
	3
	

	Structures

	3.1 Children and young people are consulted on and help review structures for their active involvement
	Not yet in place but will be integral to Precious Cargo through the CultiV8 group being established
	Not yet recorded
	3
	

	Systems

	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation
	Some evaluation takes place of existing provision but little is dedicated to young people
	Not yet recorded
	3
	

	Staff

	5.1 Relevant job descriptions specify skills and commitment to active involvement
	The recent review of all job descriptions at the Trust means this area is better represented than ever in Scarborough
	Not yet recorded
	1
	

	Skills & knowledge
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people


	Appropriate CPD opportunities are taken when available and identified as part of a staff members needs
	Not yet recorded
	2
	

	Style of leadership
	7.1 Key managers and leaders are effective champions for the active involvement of children and young people, with clearly identified responsibilities
	The Trust structure encourages this in particular the Public Programmes and Partnerships side of the Trust 
	Not yet reocred
	2
	


	7 top priorities: planning


	
	
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when?
	How are we planning to involve children and young people?

	MAPPING (
	Shared values
	1.1

	Increased engagement with young people in informing decisions
	3
	All staff involved with 2012
	Staff time
	Time/business planning
	2012
	Through the Cultiv8 group

	
	Strategies
	2.2
	The trust needs to redefine all it’s key audiences and appropriate strateges to engage with thouse groups
	2
	PPP team
	Staff time and user/non-user research
	Time/business planning
	2010
	Through the Culltiv8 group

	
	Structures
	3.1
	The Trust should explore the idea of a including a Youth Trustee on the board
	5
	Trustees and CE
	Time
	The board of trustees needs to represent all users but also be an effective strategic body. He make up of the board should be constantly reviewed.
	2011
	Not yet known

	
	Systems
	4.3
	Internal planning systems need to allow for input from Cultiv8
	3
	All staff involved with 2012
	Staff time
	New project planning processes are being introduced as part of the run upto 2012
	2010
	Through Cultiv8

	
	Staff 
	5.1

	We need to see the full benefit of the new learning posts which have been in place less than a year
	2
	Learning Team and Head of PPP
	Time
	No barriers 
	2010
	Through Culiv8 and our  formal education provision

	
	Skills & knowledgee
	6.2
	Further training on child protection issues
	3
	Head of PPP
	Time and Training opportunities
	The business plan for 2010 has identified this and allocated resources
	2010
	Not yet known

	
	Style of leadership
	7.1
	This area is least clear, and may need to be informed by needs that Cultiv8 and staff identify.
	5
	Senior Team and Trustees
	Time
	tbc
	2012
	Not yet known


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy and practical to use the Hear by Right standards. It puts the standards and indicators in table form to help you map evidence of current participation and plan priorities for action for participation in your organisation or partnership.  

This tool is based on the Hear by Right book, important for the full context and ideas about evidence of meeting the standards. Evidence of participation recorded here supports Every Child Matters outcomes and can also be used for Inspections such as Ofsted, Comprehensive Performance Assessment and for funders and commissioners. See the Hear by Right web pages and take a look at the briefings to decide what process of mapping and planning best suits your organisation. Three possible approaches are set out on the inside cover of the book. 

How to use the Hear by Right mapping and planning tool
MAPPING
1. Either individually or with a small group of key staff, use the mapping side of the page to map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place). 

2. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

3. Ask a stakeholder group of children and young people to add their views of the evidence for each standard.

4. You can also involve children and young people on their own terms using the Building Standards tools which are part of Hear by Right.
PLANNING

5. Assess and agree what needs improvement.  Write this on the planning side of the page.

6. Agree (including with children and young people) priorities for action, who’s responsible for taking action and some idea of resources, solutions to potential barriers and time scales. 

7. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)
Please send a copy of your completed map and plan to participation@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are examples here of how others have made the most of Hear by Right, free downloads and also our top ten tips and resources on how this mapping and planning tool is a key part of turning words into action.
The Hear by Right What’s Changed  tool is for recording evidence of the outcomes of children and young people’s participation on key issues that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, participation@nya.org.uk 

Hear by Right (2008) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 					Contact: Will Watts, 


Scarborough Museums Trust					  will.watts@smtrust.uk.com
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