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Standards for the active involvement of
children and young people

template — mapping and planning organisational change
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Hear by Right: standards for the active involvement of children and young people 

SHARED VALUES: Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Emerging
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

1.1 The active involvement of children and young people is a central commitment

(


· Chief Executive is the young people’s champion.

· Officially adopted youth strategy has been agreed by Council.

· TDC youth forum is run by Community Projects Officer in Regeneration, Planning and Community but many other services and Members are keen to visit meetings and listen to young people’s views.

· Young people are consulted with on decisions made in the council through six-weekly perusal of decisions lists and forward plans, any comments relating to forward plan will be passed on to relevant officer

· Young people are invited to events such as budget consultation and review of Community Strategy. From this one young person said that he was impressed that the Council took young people’s views seriously.


1.2 The organisation adopts shared values for children and young people’s participation

(


· The Youth Strategy proves the Council has a commitment to adopt shared values. The work carried out in the youth strategy such as forming a youth forum and developing guidelines for consulting with young people is proof that these values have been adopted.


1.3 Children and young people take part in defining clear objectives and boundaries for their involvement


(

· With regard to youth forum related matters young people are given as much information as possible so that they can make their own decisions and therefore work within their own personal boundaries.

· Youth forum constitution was developed with young people, within this constitution it states that young people chair the meeting and are responsible for agreeing the invitation of guests.


1.4 Induction of key staff, elected members or trustees includes discussion of why and how to involve children and young people


(

· Guidelines on working with young people have been agreed by the youth forum and have been distributed to members and officers.


1.5 Professional development of key staff includes discussion of why and how to involve children and young people



(
· Through Management and Development Performance Plan Community Projects Officer is seeking professional training in working with young people.


SHARED VALUES:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

1.1


Young people need to be recognised as valuable citizens to all council officers – this could be achieved by publishing a short article on the Intranet making staff aware of importance of involving young people and how to do so.

Include issue of importance of involving young people and how to do so in staff induction procedure.
2

6
Community Projects Officer (CPO)

Initiated by CPO, carried out by Personnel.
Staff time

Staff time
None

This will be established through discussions with personnel.
To be discussed
Get young people to help plan article, get some quotes and pictures to make article more interesting.

Discuss guidelines with youth forum.

1.2










1.3


Develop a youth forum action plan so that they have clear objectives.
3
CPO
Staff time 
Time – Youth forum wait until after young people’s day where they can establish what the priorities are in the area.
Time issue can be ignored as action plan will be developed with new youth forum in 2004/05 academic year. 
Young people will be involved in planning of YP’s day and will develop action plan.

1.4


No discussions currently held – through consultation -  with youth forum will be able to find out how young people feel this action could work.

Discuss with personnel whether information on working with young people can be added to induction procedure or staff handbook.
3
CPO initiated, followed up by personnel
Staff time
This will be established through discussions with personnel.
To be discussed
Discuss guidelines with youth forum.

1.5


Discuss with Youth Sports Development Manager whether this is done in leisure.

Develop introduction of guidelines with explanation of why it is important to involve young people – promote course – how to work with young people.

Publish NYA article on Intranet e.g. involving young people and link to Learning to Listen report.

Consider offering training courses either through NYA, by CPO after training or by other means.
2

2

8
CPO

CPO

CPO initiated 
Staff time

Staff time

Staff time, 3-day NYA course cost on average £3,000 to £4,000.
None

None

Cost
Informal training through CPO would lower this cost


Discuss guidelines with youth forum.

Make young people aware of this work and ask them for further ideas.

Ask young people to assist with training.

SHARED VALUES:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Established
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

1.6 The organisation adopts the UNCRC, recognising Article 12’s central role
(



Youth strategy contains proof that Article 12 has been adopted. 


1.7 A charter of shared values is developed with children and young people to demonstrate that their involvement is built in, not bolted on



(



1.8 Children and young people are involved in evaluating and feeding back on progress and change

(


· Young People’s TDC website has CPO contact details available for young people to give feedback.

· Youth forum invited to meetings such as budget consultation and community strategy review.

· Standing item on youth forum agenda is to look at decisions lists to check on Council progress and Forward Plan to be involved in decisions.


SHARED VALUES:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

1.6


Promote this to Council and at all events involving young people so that they are aware of rights.
5
CPO 
Staff time
None

Inform them of Article 12 and ask how it can be promoted such as through posters or other materials which could be easily used at events, so that CPO does not have to just rely on word of mouth.

1.7


Investigate how charter can be developed through talks with NYA and youth service
4
CPO and youth forum
Staff time
Lack of knowledge on how to develop charter
Consult NYA, youth service and internet.
Youth forum will help develop charter and it will be launched during Local Democracy Week.

1.8


Discuss with young people how this can be improved and investigate best practice in other Councils
5
CPO
Staff time
Lack of knowledge of standard ways in which young people could receive feedback
Through research and youth work training will be able to overcome this barrier
Discuss with young people how they can be more involved with evaluation and feedback.

SHARED VALUES:

Mapping
3. In place and effective                                     3. Currently being established

4. In place, but need improving                          4. Not in place

Advanced
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

1.9 A charter of the shared values is agreed with partner organisations and community groups



(



1.10 Children and young people help review and redefine the shared values and charter as necessary



(



1.11 The charter of shared values is used to set policy and review performance across the organisation and with partners



(



SHARED VALUES:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

1.9


To be planned after charter prepared
10






1.10


To be planned after charter prepared
10






1.11


To be planned after charter prepared
10






STRATEGY:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Emerging
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

2.1 Resources and expertise are mapped for the participation of children and young people

(


· Mapping of direct and indirect services provided for young people in the Council has been mapped.

· Mapping of where young people are able to participate has not been carried out.


2.2 There is a senior individual or committee championing children and young people’s rights and needs and their active involvement

(


· Chief Executive nominated as champion.

· Young People’s Officers Group

· Youth Strategy Group


2.3 Children and young people contribute to the strategic plan for active involvement

(


· Young people consulted with when youth strategy developed. Youth forum consulted with regard to Council matters.


2.4 The strategic plan is agreed and in place, backed by necessary resources
(



· Youth strategy adopted by Council.

· Young People’s officer group provide necessary resources to carry out actions.


STRATEGY:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

2.1


Mapping of where young people are able to participate has not been carried out – need to ask each member of young people’s officer group how they enable young people to participate and where expertise is.
2
CPO 
Staff time
Time – depending on whether the correct people can be contacted.

Ask young people to find out where they feel they are able to participate.

2.2


Need to reaffirm who champion is and the amount of active involvement – contact leisure to establish position and follow up accordingly.
1
CPO
Staff time
None

Inform young people who champion is and what work that person is doing.

2.3


Young people need to be continually consulted with on Hear By Right matters and be aware of the youth strategy.
1
CPO
Staff time – cost of photocopying for distribution
None

Inform young people and ask for feedback. Act on that feedback.

2.4


Improve communication between young people’s officer group – through regular updates
3
CPO
Staff time
None

Include youth forum in updates

STRATEGY:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Established
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

2.5 Other plans in the organisation are complementary



(



2.6 There are regular reviews of the strategy’s impact, with clarity about intended benefits to all involved


(

· Yearly reviews are in place.

· Updates are gathered through young people’s days where key priorities are reaffirmed.


2.7 Partnerships are in place to promote the active involvement of children and young people


(

· Youth Strategy Group

· Young People’s Officer Group

· Youth Forum


STRATEGY:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

2.5


Investigate whether a young people section can be put in to reports.
5
CPO
Staff time
Council process
Gain agreement from relevant decision makers
Inform young people and ask what guidelines can be given out to establish what constitutes as effecting young people and whether there should be a mechanism to say that young people have considered the report.

2.6


Hold young people’s day
4
CPO and other partners
Staff time, budget provision for venue, buffet, photocopying, promotion etc.
Getting partners involved.
Organise in advance and have a committee to take the event forward.
Young people involved in organisation.

2.7


Work to further establish youth strategy group.
4
CPO and nominated members
CPO time
Lack of control due to dealing with EC Youth Service budgets.
Level of barrier to be established after first meeting
YEA members are involved in group – feedback to youth forum where relevant. 

STRATEGY:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Advanced
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

2.8 Children and young people take an equal part in reviewing the strategic plan, identifying change achieved and that which is still needed


(

· Young people’s day currently being organised to review young people’s need in the area.


2.9 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement

(


· Youth forum is current resource to sustain and regenerate.


2.10 The strategy sets out the links between local and any regional or national structures and initiatives for the active involvement of children and young people



(



STRATEGY:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

2.8


Hold young people’s day
4
CPO and partner agencies
Officer’s time and budgetary provision for holding event.


Assist in planning and take part in young people’s day

2.9


Need to find a way to sustain other young people’s involvement besides those within the youth forum – this can be sought out at the young people’s day.
8
CPO and partner agencies
Officer’s time and budgetary provision for advertising.
Need to make sure as many young people are invited as possible
Invest in advertising
Assist in planning and take part in young people’s day.

2.10


Consider benefits of joining youth forum to British Youth Council
8
CPO and youth forum
Officer’s time
None

Youth forum will decide whether they should sign up to BYC.

STRUCTURES:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Emerging
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

3.1 There is a senior individual or committee champion that oversees the implementation of the active involvement strategy

(


· Head of Leisure Services, oversees strategy


3.2 Children and young people are consulted on best structures for their active involvement

(


· Youth forum asked how meeting could be improved and where change is needed to meet their needs.


3.3 There are structures to review regularly the nature and extent of children and young people’s involvement


(

· Youth forum asked to fill in questionnaire.


STRUCTURES:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

3.1


Needs to be a clearer defined idea of who has responsibility for strategy.
2
CPO
None


None

3.2


Needs to be dealt with on Young People’s Day
3
CPO
Officer’s time and budgetary provision for holding event.


Assist in planning and take part in young people’s day.

3.3


There is no official evaluation of each activity or structure to measure this – need to investigate how this can be best done.
3
CPO
Officer’s time, youth work course


Ask young people how best to evaluate.

STRUCTURES:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Established
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

3.4 There are structures that make sure a range of children and young people’s views are built in to decision making

(


· Youth forum have access to decision lists and forward plan and are encouraged to make comments.

· Youth forum members invited to consultation meetings such as review of Community Strategy


3.5 Links with other relevant groups and organisations are established and maintained to ensure the inclusion of marginal groups
(



· Strong links to groups in the area through groups such as Crime Reduction Youth Support Multi-Agency Service, Youth Strategy Group, Crime and Disorder Reduction partnership, Tendring Youth Activities Partnership, voluntary organisations including TACMEP.


3.6 Structures for children and young people are adequately resourced and supported by adults

(


· Youth forum is sufficiently funded and other activities are funded by Youth Initiatives budget.

· Support YEA


STRUCTURES:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

3.4


Need to make all officers consider young people when writing reports – have a young people section.
6
CPO
Officer time


Inform young people and ask what guidelines can be given out to establish what constitutes as effecting young people and whether there should be a mechanism to say that young people have considered the report.

3.5










3.6


Investigate possibility of youth bank to ensure young people take more ownership.
7
CPO
Officer time


After investigation consult young people on whether idea would be fruitful.

STRUCTURES:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Advanced
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

3.7 Children and young people are joint partners in decision making structures on issues affecting them



(



3.8 There is a dedicated budget for allocation by children and young people



(



3.9 Links with a range of regional and national organisations and initiatives are established, maintained and resourced


(

· Links established with Local Democracy Week organisers.


STRUCTURES:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

3.7


Investigate possibility of getting a young people section labelled Article 12.
6
CPO



As above

3.8


Investigate setting up of Youth Bank
8
CPO



As above

3.9


Investigate opportunities available concerning getting involved with national organisations.
9
CPO
Officer’s time


Consult youth forum to find out whether the organisations should be adopted.

SYSTEMS:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Emerging
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

4.1 Systems are in place for the safe and sound conduct of children and young people’s active involvement, covering consent, protection and safety, access, complaints, rewards


(

· Present on an ad hoc basis


4.2 Relevant budgeting and financial systems are in place
(



· Community governance budget for running of youth forum 

· Youth Initiatives budget for individual projects.


4.3 Communication systems are in place for recording, reporting on and celebrating active involvement

(


· Ad hoc articles in local press, civic newspaper, Intranet, Internet, member’s bulletin.


4.4 Relevant job descriptions require commitment to active involvement



(



4.5 Appraisal of relevant staff includes reviewing contribution to active involvement work



(



SYSTEMS:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

4.1


Gain training in these issues.
1
CPO
Officer time and £600 training cost
Covering cost

None

4.2










4.3


Need to learn how to effectively evaluate progress of working with young people and a publicity strategy
2
CPO
Officer time and £600 training cost
Covering cost

Consult young people on how to publicise achievements

4.4


Discuss with personnel 
3
CPO
Officer’s time




4.5


Active involvement should be measured by number of hours of contact time with young people per month encouraging active involvement.
3
CPO
Officer’s time




SYSTEMS:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Established
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

4.6 Agreed ways of regularly reviewing and evaluating progress are in place


(

· Through annual review of action plan


4.7 Systems such as compacts with partner organisations reflect commitment to active involvement



(



4.8 Children, young people and partners are involved in reviewing and updating relevant policies and procedures



(



4.9 Evidence of meeting Hear by Right Standards is sent to The NYA for inclusion on Hear by Right web pages for wider sharing and learning



(



SYSTEMS:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

4.6


Need to adopt an evaluation method such as that used by Essex County Council – will learn this if take up course
3
CPO
Officer time and £600 training cost
Covering cost

Explain to youth forum how progress is evaluated and seek improvements.

4.7


Investigate the need and benefits of a compact
8
CPO
Officer’s time


If choose to develop Compact consult with young people.

4.8


Need to make all officers consider young people when writing reports – have a young people section in reports.
7
CPO
Officer’s time




4.9


E-mail when consulted with young people and relevant agencies to see whether all avenues have been investigated.
8
CPO



Consult with young people

SYSTEMS:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Advanced
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

4.10 Children and young people negotiate appropriate rewards within agreed budgets



(



4.11 Children and young people, staff, elected member or trustees evaluate regularly children and young people’s active involvement



(



4.12 Systems can track successful progress and changes back to the involvement of children and young people


(

On ad hoc basis – youth forum minutes show that consultation they were involved in for new Corporate priorities were taken in to account as fed back with agreed priorities.


SYSTEMS:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

4.10


Discuss rewards scheme with Jo Piper and youth forum
9
CPO
Youth Initiatives budget, officer time
Budgetary provision

Discuss rewards with youth forum

4.11


Consult with Youth Service to learn skills of evaluation
7
CPO
Budgetary provision for youth work course


Make young people aware of the Council’s performance.

4.12


Consult with Youth Service to learn this skill
8
CPO
Budgetary provision for youth work course


Make young people aware of the Council’s performance.

STAFF, ELECTED MEMBERS & TRUSTEES:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Emerging
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

5.1 Key individuals (executive, elected member, trustee) champion involvement of children and young people

(


Youth Strategy Group has two Members nominated to participate.


5.2 There are specific staff resources to support and develop children and young people’s participation in the organisation
(



Community Projects Officer role was set up for this purpose.


5.3 There is a staff and management training strategy on active involvement



(



5.4 There is an elected member or trustee training strategy on active involvement



(



STAFF, ELECTED MEMBERS & TRUSTEES:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

5.1


To be established through training
5






5.2










5.3


Discuss with personnel
5






5.4


Discuss with Brenda Oughton
5






STAFF, ELECTED MEMBERS & TRUSTEES:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Established
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

5.5 Children and young people take part in recruiting key staff and trustees



(



5.6 Some senior staff identify responsibilities in supporting active involvement of children and young people


(

Identified and as a result created Community Projects Officer post.


5.7 Some elected members or trustees identify responsibilities to support the active involvement of children and young people



(



STAFF, ELECTED MEMBERS & TRUSTEES:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

5.5


Discuss with personnel.







5.6










5.7










STAFF, ELECTED MEMBERS & TRUSTEES:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Advanced
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

5.8 There is established support for elected members or trustees in their work on active involvement


(

Councillor’s are aware of Community Projects Officer post.


5.9 Staff attend induction or training involving children and young people



(



5.10 Members or trustees attend induction or training involving children and young people



(



5.11 Young people are employed in the organisation, for example, as trainers, researchers or mentors

(


Career Track trainees are employed but not as trainers, however these young people are consulted with because of their age.


STAFF, ELECTED MEMBERS & TRUSTEES:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

5.8


Make Councillor’s more aware of CPO role and the work carried out to encourage Councillor’s to use CPO during events.
8
CPO
Member’s Bulletin




5.9


Discuss with personnel
9






5.10


Discuss with Brenda Oughton
9






5.11


Make wider use of YEA members for this use and work  ore closely with Connexions.
8






SKILLS AND KNOWLEDGE:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Emerging
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

6.1 There is training for children and young people to develop confidence and competence, including in negotiation, presentation and finance


(

Through youth forum on an ad hoc basis during information items and through working with partner agencies such as Connexions on Mystery Shopping days.


6.2 There is training for staff to be confident and competent in involving children and young people



(



6.3 Children and young people have access to information to allow choice and opportunity to take part in decision-making

(


Youth forum has good access to information and contact details are available on website if need more information.


SKILLS AND KNOWLEDGE:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

6.1


Develop training sessions for youth forum on these subjects and put notes on website
3
CPO and partner agency
Staff time
Partner agency unable to help, cost
Ask youth forum which subjects they feel are most relevant.
Ask youth forum which subjects they feel are most relevant and how to hold sessions.

6.2


Develop manual with guidelines to be put on Intranet
4
CPO
Staff time
Research needed
Website, NYA
Get information from young people about how they like to be communicated with.

6.3


Develop website to have young people friendly information on there.
4
CPO
Staff time
Liaison with other departments
Improved communication
Make sure information can be understood by young people.

SKILLS AND KNOWLEDGE

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Established
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

6.4 There are joint training events with partner organisations on the active involvement of children and young people 

(


Training is available from partner organisations.


6.5 There is an annual skills audit and staff development plan on the active involvement of children and young people

(


Management and Development Performance Plan is in place, active involvement is assessed especially with CPO.


6.6 There are accreditation pathways for children and young people on their active involvement


(

Research in to this is being carried out.


SKILLS AND KNOWLEDGE: 

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

6.4


Gather training and work more effectively with partner.
3






6.5


Continue with MDPP and highlight active involvement.
6






6.6


Continue research and put in the place if it is thought to be of benefit.
7






SKILLS AND KNOWLEDGE

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Advanced
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

6.7 Children and young people help plan, deliver and evaluate active involvement training to staff, members, trustees and partners



(



6.8 Consultancy and mentoring support is resourced and available for adults and children and young people to promote active involvement



(



6.9 There are accreditation pathways for staff and elected members or trustees on active involvement



(



SKILLS AND KNOWLEDGE:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?

6.7


Research
10






6.8


Research
10






6.9


Research
10






STYLE OF LEADERSHIP:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Emerging
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

7.1 Key managers, elected members or trustees give open support to children and young people’s active involvement in influencing the organisation and its services
(



Chief Executive is champion for young people. Hear By Right is in Youth Strategy.


7.2 Managers support innovation on active involvement, accept the risk of mistakes and are committed to learning and reflection
(



Hear By Right is in Youth Strategy


7.3 Leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and willingly share problems and solutions
(



Chief executive meeting YEA members, young people invited to strategy events.


STYLE OF LEADERSHIP:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?
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STYLE OF LEADERSHIP:

Mapping
1. In place and effective                                     3. Currently being established

2. In place, but need improving                          4. Not in place

Established
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

7.4 Senior staff, elected members or trustees take an active part in key consultation and participation events

(


When invited Members show a keen interest in consulting with young people for example local democracy week 2003. Councillors have also asked to be invited to youth forum meetings. 


7.5 The organisation works with its partners to promote the active involvement of children and young people
(



Ad hoc events to discuss individual problems with partners i.e. young people in Holland wanting a youth shelter – multi-agency approach. CRYSMAS. Youth forum – multi-agency.


7.6 A leadership programme for managers and children and young people is established, based on the principles of active involvement



(



7.7 Children and young people shadow senior staff and are able to undertake work experience with them
(



Work experience encouraged


STYLE OF LEADERSHIP:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?
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7.6


Research best practice
5
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STYLE OF LEADERSHIP:

Mapping
1. In place and effective                                     3. Currently being established

3. In place, but need improving                          4. Not in place

Advanced
1
2
3
4
What’s the evidence of meeting the indicator?
What do the children and young people say about how this indicator is being met?

7.8 The organisation demonstrates an open style of leadership, collaboration and shared objectives with partner organisations
(



For example Community Strategy and Youth Strategy Group


7.9 Children and young people hold the organisation to account and have a key role in scrutiny processes


(

Youth forum encouraged to scrutinise the decisions list and forward plan. This is a standing agenda item.


7.10 Leadership of specific projects and appropriate services is shared between children and young people and adults

(


Leadership of TVYC is shared between CPO and youth forum.


STYLE OF LEADERSHIP:

Planning


We have identified the following areas for improvement
Priority 1-10

(1 is high)
Who?
Resources needed
Potential barriers
Potential solutions
How are we planning to involve children and young people?
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7.9


Investigate best practice
5
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