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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator? (Evidence gathered from TB, AF & YBUK staff)
	What do young people & YBUK staff say about how this indicator is being met?
	PLANNING (

	EMERGING
	1.1 The active involvement of young people is a central commitment to YBUK


	X
	
	
	
	Young people make up the Trustee Board and Advisory Forum (AF)
YouthBanks have to be led by and involve young people to be part of the network.

· Nationally – in place and effective

· Regionally – more opportunities for young people to be actively involved through the developing regional network

· Locally – changeable; YB’s vary in how young person led they are
· Licensing process ensures more active involvement of young people both from YBUK and potential YB’s
	This is what we do well, works very well nationally. Although changeable on a local level the commitment is central.

Local YouthBanks are an area for improvement

Suggestion:

Local YouthBanks to have guidelines to help promote young people’s leadership. Send out revised Golden Rules and role out leadership training

	

	
	1.2  YBUK adopts shared values for the active involvement of children and young people
	X
	
	
	
	Golden Rules are in place & effective, they have been reviewed by both the AF and the TB
	They should be reviewed every 2 years when each new AF comes in  (possible 2nd meeting). We should gather evidence of how a YB has been meeting the Golden Rules when reviewing licenses.

	

	
	1.3  YBUK adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	
	
	X
	
	Was adopted at the AF meeting of Oct 13th & 14th. Now needs to be approved b y the TB.


	Lauren & Sarah from the AF are doing a presentation at the next AF so we can learn more about it. 

Put our support for this on the YBUK website.

Staff – ensure YBUK joins appropriate organisations e.g. CRAE.

Jodi & Peter as TB reps to propose TB support for Article 12.
	

	ESTABLISHED
	1.4 Young people take part in reviewing and agreeing the shared values for the active involvement of  young people
	X
	
	
	
	Golden rules, Code of Conduct, Licensing, Hear by Right processes all reviewed by young people. Young people make decisions in and review the 5K2Day and licensing decision-making processes. Young Leaders Conference, governance training for the TB
	We have spent a lot of time reviewing recently.

Suggestions:

More contact between TB & AF, hold a residential or a day for this, share what YBUK staff, TB & AF do.

Staff to look at the resi/day TB & AF to continue reviewing etc.
	

	
	1.5 The shared values can be seen and accessed by  a wide range of staff & young people by, for example, mission statement, charter, pledge or entitlement card
	
	X
	
	
	YouthBank Golden Rules- these are on the website.

Golden rules go out in all packs and are part of the licensing process
	Suggestions:

· Put Golden Rules on website if not already

· Send GR’ out to all YouthBanks after the review and ask them to do a session on them with the young people. 

· Make posters of the Golden Rules and have some laminated for practical sessions.

· Merge the aims/purpose of YBUK with the Golden Rules to come up with one document. The aims and purpose document about YBUK is not currently accessible
How are the Golden Rules communicated to young people in YB’s?
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups


	
	X
	
	
	
	Suggestions:

· Put our current partners on the website and say what kind of partners we are looking for.

· Put up a contact page about staff and little profiles of young people on the AF & TB.

· Put up a short blog about what has been done at each AF & TB meeting
YBUK is not willing to compromise on it’s ‘golden rules’ .
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners


	
	X
	
	
	· Young Leaders conference

· AF & TB reviewed the Code of Conduct and Golden Rules

· Principles of involving young people in policy making decisions demonstrated at Loughborough ‘resi-about-resis’ event and policy like Child Protection Policy

· Evaluation Team
	Suggestions:

Could link the Golden Rules & Mission Statement with DO visits.
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	Understanding and implementation of the Golden Rules. Devise a session plan for Co-ordinators to explore and explain the Golden Rules to young people

Leadership training for young people in YBUK. Complete Leadership training course and train TB and AF, then offer to YouthBank’s regionally.


	Medium

High
	The AF have already started on this supported by KN. KN to talk to EK about how to take forwards

EK and NL
	Set up sub-group to work with

Set aside time to work together on this
	Not enough young people volunteer
	Could work on this at AF meetings
	Work with Advisory Forum members to produce session plan.

	
	
	1.2


	
	
	
	
	
	
	

	
	
	1.3


	Support for principles behind Article 12 and raise awareness with YBUK. Young People (Sarah & Lauren) to give a presentation to the rest of the AF about Article 12.

Ensure support for the above is put on the YBUK website.

Ensure YBUK join the C.R.A.E. (Children’s Rights Alliance for England) and investigate and liase with Scotland/Wales/N.Ireland about joining relevant organisation. Report back to AF


	Happeni-gh on April 13th
Medium

Medium
	AF members (Sarah & Lauren)

SB to link in with HS

SB link with HS to publicise
	Book time in AF programme
	Young people may need some support/encouragement to prepare the presentation
	Offer support
	Peer awareness raising

	
	ESTABLISHED
	1.4


	Securing extra funds for young people’s leadership and governance i.e. the TB and AF. Secure extra funding before October 2008.

Hold an extra TB & AF joint meeting e.g. Leadership Conference or Training part 2. Hopefully this could become an annual event.
	High

High
	MM for general TB & AF funding.

SB for specific funding for extra event with AF/TB input

SB and joint TB & AF Working Group


	Extra funds
	Not able to secure in time
	
	SB to work with young people on Working Group to put an application in.

As above

	
	
	1.5


	Make shared values more accessible.

Merge the strategic aims of YBUK with the Golden Rules to make one document – Mission Statement.
	High
	MM with a TB & AF sub-group to progress
	
	
	
	AF & TB sub-group

	
	ADVANCED
	1.6


	Produce partnership position statement.

Put partner statement on website, profiles of AF & TB young people and YBUK staff, plus short blogs about TB & AF meetings.

Have a space on the website for the regions to say what they are doing.

Need further resources for young people’s involvement in the newsletter and website – could be small Media Box bid?
	High

Medium

Medium
	MM and TB

HS to co-ordinate a volunteer from AF/TB

HS to produce something. Do’s to remind Regions to get young people to write up something


	
	
	
	TB working with MM

Young people to write profiles, blogs etc

Encourage young people from Regions to input

	
	
	1.7


	
	
	
	
	
	
	


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of young people (an audit)


	
	X
	
	
	AF, TB and YBUK staff have all had input into the HbR mapping & planning process. Updated HbR Action Plan being worked on. YBUK workplan – TB approve this. TB specialises in strategic aims.
	Plans in place but not accessible enough, others don’t know what is in them. More involvement from the TB (staff and TB).
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	
	X 
	
	
	Curently staff, AF & TB all having input into HbR mapping and action planning – links in with YBUK workplan (see above).

Will go to AF & TB for approval


	
	

	ESTABLISHED
	2.3 Young people contribute to developing and  reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits 
	X
	
	
	
	AF & TB working on HBR, getting involved in mission statement.

Trustee Board reviews the business plan from staff.
	We get better at doing this all the time – good working relationships with AF & TB.

AF does not know enough about the strategic plan. 
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy


	
	X
	
	
	Workplan section on governance, direct work with young people e.g. resis and Code of Conduct.
	
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote the active involvement of  young people
	X
	
	
	
	License Agreement has built in leadership of young people, Golden Rules. Review of license process etc and GR’s.
	
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate  young people’s involvement


	
	X
	
	
	Funding bids always include YP’s participation funding.
	
	

	
	2.7 The strategy develops the links between local and any regional or national structures and initiatives for the active involvement of young people 
	
	X
	
	
	UN Rights of the Child supported and covered with the AF. National and regional structures.
	Regions give young people something to aspire to, makes participation more accessible.

Regions have a way to go yet – not enough funding. Could improve our promotion and campaigning.
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	Workplan needs specific section on YP’s participation.

Put on website an edited version of the workplan.

Set up a permanent Hear by Right Working Group with young people
	High

Medium

This was  done at the AF meeting
	MM and TB

HS

SB
	
	
	
	MM to work with TB

Group to be made up of young people from TB and AF.

	
	
	2.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	2.3


	Ensure Hear by Right Action Plan is reviewed. HbR Working Group to gather information and report back to TB and AF.

Better understanding between TB & AF.  

Young people from TB & AF to periodically attend each others meetings to learn more. 
	Group to have 2 conf calls during the year and meet Jan/Feb to produce new plan
	SB and Hear by Right Working Group

All Staff

MM, TB young people are being allocated a region each.
	
	
	
	 Young people make up the sub-group

Young people from TB and AF

	
	
	2.4


	
	
	
	
	
	
	

	
	ADVANCED
	2.5


	Make sure YouthBank licenses are reviewed every 2 years – add this to DO’s workplans. (Haven’t decided how to do this)

Develop a quality assessment tool to raise quality of grantmaking.
	Medium

High
	SB fits with Peer Assessment tool

SB with Peer Assessment Tool Working Group.
	Probably be identified within Peer Assessment Tool Project

Funding secured
	
	
	Working group of young people to progress. Currently recruiting 8 young people for this

This is a peer assessment project so will be designed and implemented by young people.

	
	
	2.6


	
	
	
	
	
	
	

	
	
	2.7


	Need more funding and resources to enable the Regions to meet more regularly and be more effective.

Discuss with Regions holding own fundraising days

Regions have more specific jobs e.g. picking AF reps, working on YouthBank Week.


	High

Medium

Medium


	MM

DO’s

DO’s
	MM to identify and look for funding
	
	
	Regions made up of young people from all the local YouthBank’s

As above


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	rank
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	
	3.1 Young people are consulted on and help review structures for their active involvement


	X
	
	
	
	Hear by Right group, Licensing review group, Code of Conduct review, 5K2Day, Golden Rules review. 

Evaluation Team worked UK wide and made national and local recommendations.
	Young people led the way in reviewing and changing.

Need to ensure that we keep up high standards throughout the YBUK ‘re-structure’. 

	

	
	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of young people on their own terms and in ways they feel comfortable with
	X
	
	
	
	Lots of different approaches: big summer resi’s, regional ones, Young Leaders Conference, informal games and activities to get people working together. DIY Toolkit produced 2005. More formal AF 5K2Day and Licensing but also does more informal stuff. Formal stuff – TB govern the work, this is done in a formal way.

	Still room for more informal and social activities with the TB
 
	

	ESTABLISHED
	
	3.3 There are structures that make sure a range of young people’s views are built in to decision-making


	
	X
	
	
	Thematic YouthBanks help to make more diverse
	Encourage TB to go to a Regional meeting every year. Different age ranges, various locations in UK.

TB & AF made up of young people from local YouthBanks-  they review and make decisions. Only representative if all local YouthBanks are themselves representative.
	

	
	1
	3.4 YBUK is established and maintained to ensure the inclusion of marginal groups 


	
	X
	
	
	Golden Rules – say open to all young people but especially the most disadvantaged young people. Thematic YouthBanks will promote this and ensure more involvement

	DO’s to take young people from AF to the more diverse groups to drum up new thematic YouthBanks so the group can have a young persons view on YouthBank. Training for AF and TB around inclusion and anti-discrimination. Explore with ‘marginal’/under-represented groups on the AF why they feel people may not be progressing on to the TB.
	

	ADVANCED
	2
	3.5 Young people are joint partners in decision-making and scrutiny structures
	X
	
	
	
	· Licensing process & review

· AF & TB


	Already scrutinising and making decisions all the time – something we are very good at. Keep doing what we are doing! How do young people feel about their roles TB/AF? Could do more scrutiny using monitoring & evaluation info.

.
	

	
	3
	3.6 Young people have effective representation on local cross agency partnerships that affect them


	
	X
	
	
	All license agreements clearly define what contributions are made by partners and stakeholders.

Young people from the AF now  work with DO’s as part of the licensing process
	Could be better informed and updated on partners and their reps
. 
	

	
	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced


	
	
	X
	
	Refs to YouthBank in policy documents; eg ‘Youth Matters’. 

A range of examples, of funders; Football Foundation, BIG Lottery, DfES and partners; NYA, The Princes Trust, Community Foundation for NI, YouthLink, Terrence Higgins Trust, Save the Children.
	How do we keep partnerships going and sustained, especially those new to YouthBank? Need to develop more partners.

	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	
	
	
	
	
	
	

	
	
	3.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	3.3


	Ring fence places on AF for Thematic YB’s
	Places available March, April next year
	SB & KN
	
	
	
	Regions will elect in and choose AF reps themselves 

	
	
	3.4


	Training for AF & TB on inclusion & diversity.

Explore with ‘marginal’/under-represented groups why they feel people may not be progressing on to the TB& AF. 
	AF training on April 13th 08
	SB & KN

SB to talk about Erin re TB requirements

Regions could do some research about how they could improve this – DO’s to discuss with Regions
	
	
	
	TB chair to talk to members

Regions to discuss and decide

	
	ADVANCED
	3.5


	
	
	
	
	
	
	

	
	
	3.6


	
	
	
	
	
	
	

	
	
	3.7


	
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	
	X
	
	
	YBUK is accrediting it’s Safeguarding Young People policy through the NCVYS. We have resi policy, Child Protection Policy with consent form.
Significant event was ‘resi about resi’s’ through which a range of policies were developed by grantmakers from across the UK. 
	We know the systems in place, Child Protection and Residential policies etc but could know more about them. Resi policy is improved through the accreditation process.


	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of young people 


	
	X
	
	
	· Good budgets for AF

· 5K2Day funding

· Regional role out and development improving

· Scrutiny of budgets of local YouthBanks as part of licensing process.

· Training the Trainer Budgets


	This is what we do quite well

Budget for transport?
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from young people’s participation 
	
	X
	
	
	· YBIC

· Evaluation Took Kit

· Always do evaluation at end of AF

· Evaluations at end of alll events
	Good continuous evaluation.

Make sure we look at results of evaluations and act on them.


	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	
	
	X
	
	Newsletter- some local/regional news- mainly from YBUK. 

Press releases issued to specialist sector press, news area on website
	· Newsletters should go to young people in YouthBanks not just the Co-ordinators.

· Young people do a yearly report

· Regional celebrations, promote through regional news and TV

· Presentation events

· Link on website to share news – have a template that goes to Helen

· Encourage AF & TB to write more for newsletters

Newsletter doesn’t ‘celebrate’ enough young people involvement. Individual case studies? 
	

	
	4.5 Young people and partners are involved in reviewing and updating relevant policies and systems
	X
	
	
	
	· Trustee and Advisory Board approve and review policies

· Key work done on policies/proceedures via day or residential events  with young people e.g. resi about resi’s, licensing review, HbR, Code of Conduct etc
	We are good at this! Have reviewed and updated loads

	

	ADVANCED
	4.6 Young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 


	
	
	X
	
	OCN accreditation, AF have direct control over 5K2day budget. 


	
	

	
	4.7 Systems, such as contracts and agreements with partner organisations, reflect the commitment to active involvement 


	
	X
	
	
	Golden rules frame any partnership arrangements. TB rep usually goes along to partnership meetings or agree new partnerships.
	
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	Develop a complaints procedure.

Training for TB and AF on safeguarding young people (this could be incorporated into the Leadership Training). 

Take policies to AF to familiarise them.
	Medium

Medium

Medium
	EK then on to TB

EK

SB and KN to keep AF up to date with any new policies and involve them in any reviews etc 
	
	
	
	TB will look at and agree etc

Leadership training is for the young leaders

AF involved in all policy reviews

	
	
	4.2


	Need to find more funding for more AF meetings as only meet twice per year. Could do Awards for all

Show the AF the costings for the previous resi’s and meetings.


	High

Take to April 08 meeting


	SB  for specific funding and MM overall

SB and KN


	
	
	
	Sub- group with AF members already set up

AF

	
	
	4.3


	AF to learn how to use YBIC online system so we can take it back to local YouthBanks and Regions and promote.
	Oct 2008
	KN
	
	
	
	Once AF members are familiar they can show other young people in their Regions and local YB’s

	
	ESTABLISHED
	4.4


	Improve communication systems so grantmakers are more aware of young people’s achievements throughout the network.

See 1.6 newsletter, website & Regional feedback
	
	
	
	
	
	

	
	
	4.5


	
	
	
	
	
	
	

	
	ADVANCED
	4.6


	Research rewards that could be given to young volunteers. Sub-group of TB & AF set up to investigate possibilities.
	Low – discuss at Oct AF meeting
	SB, KN and AF
	
	
	
	Sub-group make up of TB and AF

	
	
	4.7


	Write a partnership position statement


	High
	MM with TB
	
	
	
	TB to work on and agree with MM


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement


	X
	
	
	
	All job descriptions state skills etc – do we have NYA job descriptions?
	
	

	
	5.2 Young people contribute to the recruitment and selection and induction of key staff


	X
	
	
	
	Young people involved in interviews, workshops, recruitment and selection, short listing of all staff
Well documented at UK level – what about local level?
	
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of young people on the organisation
	
	X
	
	
	TB Chair supervises Mary and does her appraisals


	Suggestions:

· Young people could feed into the staff appraisal process.

· Appraisals need to include staff contribution to promoting young people’s involvement


	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of young people for the organisation
	X
	
	
	
	
	The importance of young people’s voice is in our inductions for all staff

	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	X
	
	
	
	· Young Trainers, Modern Apprentice, Mentors TB
· Young people are volunteers on the TB and AF
· Evaluation Team
· Numerous other sub-groups: HbR etc
	
	

	ADVANCED
	5.6 Young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	X
	
	
	
	EW involved in recruitment of CEO at NYA.

Staff have to meet TB, young people involved all the way through recruitment and selection.


	Would we ask our YP to sit on partners boards? 
	

	
	5.7 Young people take an active part in the induction of elected members or trustees


	X
	
	
	
	· Don’t have elected members and YP are the Trustees

· Buddying system for TB
· Local YouthBank’s vote for young people to represent them on the AF.
· TB elect young people

	Suggestions:

New Trustees (not from AF) should go to an AF meeting to see what they do
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	
	
	
	
	
	
	

	
	
	5.2


	
	
	
	
	
	
	

	
	
	5.3


	Develop an appropriate way of young people to feed into staff appraisals.

Supervision to  include a section a section on young people’s active involvement


	Low as will start next year

Start from April 1st 2008.
	MM to discuss with staff and come up with an appropriate way to do this

MM


	
	
	
	Young people will feed into the process

	
	ESTABLISHED
	5.4


	
	
	
	
	
	
	

	
	
	5.5


	Employ more Development Assistants. Research funding and possibilities to get more young people in these posts. Put in funding applications.
	Medium
	MM
	Need more funding
	
	
	More young people as staff

	
	ADVANCED
	5.6


	
	
	
	
	
	
	

	
	
	5.7


	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Mapping
	   1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	6.1 There is accredited capacity building for young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance 
	X
	
	
	
	· New accredited courses being developed: decision-making, YP & leadership, participatory budgeting, presentation skills.

· AF and TB training constantly on going at resi’s and meetings. 
· AF now has Induction training
· Training and accreditation available to new YouthBanks.
· Getting together a group of young trainers – Training the Trainers qualification. There are opportunities for young people to facilitate training
	 Make sure ongoing and evaluated. 
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of young people 
	
	X
	
	
	YBUK staff has Child Protection Training.

Staff identify training needs through appraisal process and are experienced in this area
	Suggestion: Staff getting feedback from young people. 


	

	
	6.3 Young people have access to information to allow them to participate fully in the issues of importance to them


	
	X
	
	
	· AF training & induction

· Newsletters; have developed social networking sites facebook bebo etc to enable young people to communicate; AF, TB, YBUK resi’s

· Community website usage
	Suggestion: Community website/forum form specific groups e.g. TB and AF.

Do we have the right resources? Does the Toolkit need updating. Information sharing could be developed more through the regions. 

	

	ESTABLISHED
	6.4 Young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 
	
	
	X
	
	· MENCAP at summer resi’s 2006

· TB supervise CEO
· Young people delivering presentation on Article 12 to AF
· Training the Trainer will give YP the skills & confidence to do this 
	YP could come to YBUK staff meeting to run participation training and article 12 workshops. Save the Children YP could train us about young refugees. (AF & Young Trainers)
	

	
	6.5 Young people help develop the capacity of other children and young people to participate


	X
	
	
	
	· Young Trainers deliver OCN and other training
· Young people deliver training/workshops sometimes at resi’s and AF meetings
· Recruit new YouthBank’s – new young people – constantly growing

	Carry on doing the above. This is something YouthBank does really well so promote it.

 
	

	ADVANCED
	6.6 Young people help deliver training and capacity building to partner organisations


	
	X
	
	
	· TB and AF promote YouthBank with potential funders/partners
· Partner organisations have reps on the AF e.g. NYA
· YP facilitated workshops at Young Advisers Conference.
· YB YP do lots of training for local partners, public speaking, conferences, YB launches, work with local Councillors.  
	Encouraging more young people to represent YBUK
	

	
	6.7 Consultancy and mentoring arrangements that support young people’s active involvement are in place 


	
	X
	
	
	· TB buddy system
· Training & induction session to AF, resi’s – different groups and feedback, young leaders
	Suggestions:

· YP could shadow YBUK staff to learn what we do

· Advice on running of YouthBank/grant giving; staff and other YouthBank members can post advice


	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	Provide AF with folders to keep evidence of their work and achievements. Produce certificates for training for both TB and AF


	Have started doing this – given for diversity training
	SB & KN for the AF

HS for the TB
	
	
	
	This was a direct request from Hear by Right group

	
	
	6.2


	
	
	
	
	
	
	

	
	
	6.3


	.


	
	
	
	
	
	

	
	ESTABLISHED
	6.4


	Involving young people in the planning and delivery of training (on any issues) to staff and other young people


	Already  happening with the Training the Trainer course, Article 12, look out for over opportunities
	Everyone
	
	
	
	Young Trainers and other who are interested

	
	
	6.5


	
	
	
	
	
	
	

	
	ADVANCED
	6.6


	‘


	
	
	
	
	
	

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of young people, with clearly identified responsibilities


	X
	
	
	
	· Young people are our leaders

· Staff team all champion active involvement of young people

· Project management approach to the work

· Specific responsibilities some geographic, some about projects, e.g AF, OCN & training, Licensing & HbR etc

· Training for YP as leaders e.g. Young Leaders Conference
	YouthBank is young person led! TB, AF and staff all really care about what we do and are clear about roles.


	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning


	X
	
	
	
	Having a young person led Board of Trustees and an AF is innovative and risky.


	· We take young people’s suggestions, improved perceptions
· Young Leaders Conference – new approach. 
· AF improves with each meeting and more young people are getting involved. We always do evaluations, which are then acted upon.
· Ensure evaluations always reflected on and used in planning etc (All staff)


	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of young people and take an active part in key consultation and participation events
	
	X
	
	
	· Staff attend celebration events locally,

· Training/networking residentials held for members include celebrations.

· Golden Rules talk about celebrations

· We attend active involvement events where possible
	· We acknowledge it really well 
· We could improve on what is publicised 
· We had lots of ideas in the opinion finders.

· Need new materials


	

	ESTABLISHED
	7.4 A leadership programme for managers and young people is established, based on the principles of active involvement  


	X
	
	
	
	Active involvement and young people’s leadershsip is at heart of what we do. We have induction and training in both TB and AF, training is ongoing for AF. Also this is in Golden Rule 1


	 
	

	
	7.5 Young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	
	X
	
	
	Don’t have elected members, young people involved are our Trustees. Evidence Young Leaders Conference, Regional developments.

Staff visit local YouthBanks, meet young people before licensing, AF involved in licensing process. TB and AF attend UK events.

YBUK staff at residential events.
	We need more clarity and understanding between TB and AF roles etc. TB reps to go to summer resi’s.


	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of  young people 
	
	X
	
	
	We have a good open style. Sometimes hard to get YP to every meeting/event. Trustee Board and Advisory Forum ‘election’ process. 

Sharing ‘Golden Rules’
	This is something we do well.It’s  how we work with partners and what we expect from them. 

Demonstrate by inviting partner organisation to TB or AF meetings.
	

	
	7.7 Leadership of specific projects and appropriate services involves both young people and adults


	X
	
	
	
	Each TB member has a specific strategic aim they specialise in. Licensing is young person led. TB and AF young person led. Also Hear by Right, 5K2Day etc.


	Have a great record here. We do this well but it is expensive – could do better if we had more resources.
	


	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	Produce a young people’s Leadership briefing 

Recognition of young people as leaders, could have awards ceremony at local, regional, national events. Task here is to forma group to explore this. What do we give awards for, what’s the process, when/where/how etc. Publicity good, need criteria to judge
	High

Low set up sub-group after summer resi’s
	MM and 1 young person from both TB and AF

TB/AF sub-group links with 7.3


	
	
	
	1 young person each from AF and TB

Young people will decide how to progress through the sub-group

	
	
	7.2


	
	
	
	
	
	
	

	
	
	7.3


	Start up an annual  “YouthBank Week” – this could be themed like Youth Work week – launch as part of YBUK 10 year Birthday celebrations

Hold a big exhibition event – YouthBank Day, YB birthday 

Celebration event 10 years.

Secure funding for the above event.

Promoting what we do and dealing with the media. Set up a working group to research this and make recommendations – link with Friends of YouthBank.
	Start to think about this after the summer resi’s

As above

Need to discuss in staff meeting
	Everyone

Everyone to be involved in this
	
	
	
	Will be lots of opportunities for young people to be involved

As above

	
	ESTABLISHED
	7.4


	
	
	
	
	
	
	

	
	
	7.5


	Complete brief report from AF to TB after each meeting and vice versa.

TB reps to go to 1 Regional event per year and feedback to TB about how Regions are developing.

Extra places for TB reps at summer resi’s.
	Medium – need to get in regular habit of doing this
	Volunteer from each event to do this

TB reps
	
	
	
	

	
	ADVANCED
	7.6


	Look out for opportunities for young people to sit on partners boards especially when moving on from YouthBank.
	Low
	Everyone
	
	
	
	TB to look out for contacts and opportunities as well

	
	
	7.7


	
	
	
	
	
	
	


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy to use the Hear by Right standards in a practical way. It puts the standards framework in table form to help you map your evidence of current participation and then plan to develop the active involvement strategy.  

This tool is based on the Hear by Right book, which gives the full context and ideas about evidence of meeting the standards. This evidence links well with Every Child Matters and how children and young people should have a voice and influence about being healthy, staying safe, enjoying and achieving, making a positive contribution and having economic well-being. Evidence of participation recorded here can also be used for Ofsted, Comprehensive Performance Assessment, Joint Area Reviews and other drivers.  See the Hear by Right web pages.

Instructions for use

MAPPING

1. Either individually or with a small group of key staff, develop the map and plan for active involvement. 

2. Map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place).

3. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

4. If possible, ask a stakeholder group of children and young people to add their views of the evidence for each standard.

5. And involve groups of children and young people on their own terms using the Building standards tools which are part of Hear by Right.
PLANNING

6. Assess and agree what needs improvement.  Write this on the planning side of the page.

7. Agree (including with children and young people) priorities for action.

8. Agree who’s responsible for taking action and some idea of resources and solutions to potential barriers.

9. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)

Please send a copy of your completed map and plan to activeinvolvement@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are case studies here of how others have made the most of Hear by Right, and also our top ten tips on how this mapping and planning tool is a key part of turning words into action.

The Hear by Right What’s changed? tool is for recording evidence of the impact of children and young people’s participation on key issues and services that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, activeinvolvement@nya.org.uk
Hear by Right (2005) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 		Date:			Contact:





YouthBank UK			October 20th 2007   	Sarah Bellairs/Katy Neilson


					To February 12th 2008 
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