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Coventry, Solihull and Warwickshire Partnership Limited

”Investment, jobs and a better life for everyone in Coventry and Warwickshire”

Involving Young People Strategy

2006 – 2007

Young People’s Involvement Mission

To involve young people in meaningful ways in the design, planning, delivery, evaluation and governance of the service.
Our motto

 “Have a Voice, Make a Change & See Things Happen”
Vision:

Connexions Coventry & Warwickshire to achieve 

‘Established’ level of Hear by Rights Standard by April 2007.

Six reasons for active involvement

· Services will be more effective, better targeted and received. This saves money.

· The health of our democratic community depends on the active involvement of young people.

· Young people will benefit from being involved in decision-making.

· Local and national policies encourage and require it and our performance will be evaluated on how well we do this.

· The involvement of young people is a key to gaining funding and sustaining developments.

· And it is young people’s right to be involved in the decisions that affect them (Article 12 of the UN Convention on the Rights of the Child, or UNCRC).

Of course young people also have the right not to get involved if they wish.

The benefits of involving children and young people

Benefits for the organisation and its partners

· Information can be gained from children and young people as citizens and customers about their changing attitudes and needs, their views as to what constitutes quality in service provision and barriers to accessing services.

· Children and young people can bring fresh perspectives and new ideas about services, policies and democratic processes, helping tackle key objectives and promoting social inclusion.

· Services and polices can be designed, delivered and evaluated based on actual rather than presumed needs.

Benefits for children and young people
· Children and young people can build on existing skills and develop new ones, increasing confidence and self-esteem.

· Children and young people may better understand particular organisations and how to influence them.

· Children and young people benefit from new and better services that have changed and improved in response to their needs.

Benefits for the wider community

· There is a more vibrant local democracy through the active involvement of children and young people.

· Community cohesion is fostered through the inclusion of children and young people in local decision-making.

· There is an empowering environment that raises aspirations among children and young people and the wider community.

Shared values for the active involvement of young people

The active involvement of young people works best when:

· Young people’s involvement is a visible commitment that is properly resourced

· There is visible commitment to the principle and practice of young people’s participation from senior managers and leaders.

· Participation is built into the organisation and is reflected in its strategic planning, services, resources and communication[image: image2.png]‘ﬁ' 9 Youthinitated, shared
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· Relevant staff, managers and leaders have the opportunity to develop the attitudes and skills to work effectively with young people.

Young people’s involvement is valued

• Young people are treated honestly and with respect and their contributions are taken seriously.

• Feedback to young people about the effects of their involvement is prompt and clear.

• Young people’s participation is rewarded and celebrated.
 10

Young people have equal opportunity to get involved

• All young people have a right to participate in the decisions that affect them.
• Young people feel welcomed and included and are not discriminated against or prevented from participating effectively on grounds of ethnic origin, language, religion, culture, disability, age, gender, sexuality or where they live.

• Care and time is taken to go the extra mile to ensure young people facing greatest barriers to getting involved are aware of and can take up opportunities to have their say.

• Relevant training and support are provided to young people so that they can contribute effectively.

• Information is available to young people in good time and is accessible, jargon free and culturally appropriate.

Policies and standards for the participation of children and young people are in place, evaluated and improved

• What the organisation is trying to achieve and the intended benefits are clear from the start.

• Young people evaluate the process and changes that result from their point of view and help apply lessons learned.
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• There are agreed quality standards and codes of conduct for working with young people to ensure their participation is safe, sound, effective and evaluated.
The Standards 
Connexions Coventry & Warwickshire will be using the Hear by Right standards framework to help secure sustained and beneficial participation of young people and to encourage continual improvement in the organisation’s activities. Hear by Right  is intended to be applied to all services that affect children and young people, directly or indirectly. The framework encourages inclusion of a wide range of children and young people, while urging care in choosing approaches appropriate to different ages, abilities and understanding. There are seven standards: shared values, strategy, structure, systems, staff, skills and knowledge, style of leadership. They form a model of how to achieve change in an organisation, showing how each relies on the other to move forward. The shared values are at the core of the framework. The standards require self-assessment at three levels of performance, described as emerging, established and advanced. Each level builds on the previous one. There are seven indicators for each of the seven standards. Connexions Coventry & Warwickshire has set itself the target of reaching the ‘Established’ level of involvement by the end of March 2007.

	Shared Values

	What Everyone Believes

“Throughout the involvement of young people, there should be clear shared values where everyone is respected, treated equally, with honesty, openness and sharing of information.”


	Improvement Action Point

(what we plan to do)
	Success Indicators
	Responsibility
	Assess & Review Dates
	Last Progress Report

(with date)
	Deadline


	CSF

	Ensure all staff are aware and adopt the HBR shared values (inc Article 12 of Children’s Rights)


	Shared values poster displayed in all offices and understood/agreed by all staff.
	IYP Co-ordinator
	Quarterly
	
	March 2007
	2,3 &5

	Continue to promote & raise awareness of the Young Persons Charter inc. full review every 2 years by Young People’s Reference Group (YPRG). Charter to be given to all Yr 9 students.


	Young People’s Charter displayed in all offices. Reviewed in 2006. Staff & Young People aware. Yr 9 students receive their own copy.
	IYP Co-ordinator to promote.

PA’s to give to Yr 9’s.

YPRG to review with YP from other agencies.
	Sept  ‘06
	
	March 2007
	3 & 4

	Involving Young People policy and the Rewards & Incentives policy to be reviewed annually by YPRG.


	Both policies are up to date and agreed by Young People.
	IYP Co-ordinator

YPRG to review.
	Dec ‘06
	
	Reviewed and updated by End Jan ‘07
	3 & 5


	Strategies

	The Plan

“The strategy for involving young people must be simple, easy to understand, exciting, challenging and young people friendly.”


	Improvement Action Point

(what we plan to do)
	Success Indicators
	Responsibility
	Assess & Review Dates
	Last Progress Report

(with date)
	Deadline


	CSF 

	Connexions Coventry & Warwickshire’s involvement of young people mapped to Hear by Right and reviewed annually. Aim to be ‘Established’ in all areas.
	To be assessed as ‘Established’ in the 7 sections of HBR and have this verified by young people.
	IYP Co-ordinator

YPRG to verify/audit
	Quarterly
	
	End March ‘07
	2,3 & 5

	Review of this Strategy quarterly to ensure young people’s involvement is on track.
	All action points completed within set timescales.
	IYP Co-ordinator
	Quarterly
	
	End March ‘07
	2,3 & 5

	New Connexions policies and changes to existing to be reviewed for relevance to the involvement of young people (policy checklist).
	All policies to be accurate in relation to the involvement of Young People
	Business Excellence Manager
	As and when policies are updated/created.
	
	Ongoing
	2,3 & 5

	Continue to work with The Multi Agency Group for Involving Young People in the city (MAGIC) and the County Participation group to ensure a joined up approach to Involve Young People.
	Connexions fully involved in all activities around Young People’s involvement in both City & County.
	IYP Co-ordinator
	Review annually
	
	Ongoing
	3,4 & 5

	The IYP sub-regional budget will be reviewed with Young People to agree how best to ensure Young People’s involvement is sustained, developed and regenerated.
	Young People will be managing their own involvement and ensuring it is sustained, developed and regenerated.
	IYP Co-ordinator

YPRG

Business Excellence Manager
	Quarterly
	
	End March ‘07
	1 & 3

	Work with other Partnerships to produce the ‘Best Practice for IYP’ DVD.
	DVD & Toolkit produced.
	IYP Co-ordinator


	Review End May ‘06
	
	End March ‘07
	2,3,4 & 5


	Structures

	The Scaffolding

“There should be effective structures for hearing young people’s ideas and helping them take part, which are useful, reliable and simple and include a wide range of young people.”


	Improvement Action Point

(what we plan to do)
	Success Indicators
	Responsibility
	Assess & Review Dates
	Last Progress Report

(with date)
	Deadline


	CSF

	Establish local young person’s reference groups whilst continuing to support the central YPRG
	Local reference groups established and referral process clear to all involved.
	IYP Champions

IYP Co-ordinator
	Quarterly
	
	End March ‘07
	3,4 & 5

	Completed ‘Tell us What you Think’ forms to be evaluated and fed back to staff and young people.


	All areas completing the necessary TUWYT forms and changes being made from the comments.
	Ops Managers to ensure TUWYT forms returned from their areas
	TUWYT 1 to 1 and Group Work by July ’06,  & Parents by Oct ‘ 06.
	
	December 2006
	2,3 & 5

	Consultation requests made on Consultation form only with clear and time bound methods of feedback to Young People.
	All requests for consultation being made on the correct form from the intranet.
	 IYP Co-ordinator to complete sub-regional evaluation from these.
	September2006
	
	March 2007
	2, 3 & 5

	Young People in Coventry and Warwickshire given the necessary training to get involved and have their say. ‘Act by Right’ will be the training tool for this which also provides accreditation for the Young People.
	Young People will have the skills to be effective in all areas they are involved.
	IYP Co-ordinator

IYP Champions
	Quarterly
	
	End March ‘07
	3 & 5

	Young People’s involvement and reward/recognition will be consistent and fair across the sub region by adhering to the IYP and Rewards & Incentives Policy.


	Young people's involvement and reward/recognition will be consistent and fair across the sub region. All staff to be informed of policy.
	IYP Co-ordinator

IYP Champions
	Quarterly
	
	End March ‘07
	1,3 & 5

	Improvement Action Point

(what we plan to do)
	Success Indicators
	Responsibility
	Assess & Review Dates
	Last Progress Report

(with date)
	Deadline


	CSF

	Changemakers registration cards to be in all offices offering YP the opportunity to get involved in a variety of activities. Database to be maintained with clear referral process to internal/external partners.
	Database to increase to 450 Young People.
	IYP Co-ordinator

IYP Champions
	Quarterly
	
	End March ‘07
	2,3,4 & 5

	Attend regional IYP meetings to share good practice & keep updated with National Association of Connexions Partnerships  (NACP) progress for IYP.
	Understanding of what is happening in region and nationally re. IYP.
	IYP Co-ordinator
	Quarterly
	
	End March ‘07
	2,3,4 & 5

	Young People to be given option to attend Connexions Board meetings and review the IYP budget.


	Minutes of Board Meetings on young people’s participation.
	IYP Co-ordinator

Business Excellence Manager
	Quarterly
	
	End March ‘07
	1,3, & 5


	Systems

	The Machinery

“There should be strong systems in place (like transport and money) that make it possible for young people to get involved easily and safely and which use technology in a friendly way.”


	Improvement Action Point

(what we plan to do)
	Success Indicators
	Responsibility
	Assess & Review Dates
	Last Progress Report

(with date)
	Deadline


	CSF 

	Young People are safe, valued and treated equally in their participation.
	All activities that involve Young People will have risk assessments completed inc. consent forms and adhere to IYP  and Rewards/Incentives policies.
	Any member of staff organising an activity.
	End March ‘07
	
	End March ‘07
	1,3 & 5

	YP feel their involvement is valued and that they have control/ownership of it.
	A sub-regional budget is in place and will be monitored and reviewed by Young People. Young People will have a say on how monies are spent and therefore control and ownership of their involvement. Local reference groups will be funded from the relevant local area.


	IYP Co-ordinator

IYP Champions

Business Excellence Manager
	Quarterly
	
	End March ‘07
	1,3,4 & 5

	Improvement Action Point

(what we plan to do)
	Success Indicators
	Responsibility
	Assess & Review Dates
	Last Progress Report

(with date)
	Deadline


	CSF 

	Young People feel they have the ability to have their say if they want to. Our service is improved from comments Young People make.
	Comments books in all offices, TUWYT forms, online Needs questionnaire (yr 9), online Service questionnaire (yr 11), Newz – the young persons newsletters and feedback forms in all publications will offer Young People the opportunity to have their say.
	All Staff
	Quarterly
	
	End March ‘07
	1,2,3,4, & 5

	Young People feel rewarded and valued for their efforts.
	Celebrating Success events, Newz – the young persons newsletters, Training Excellence Awards and Opportunities days will be planned with Young People. The Rewards & Incentives policy will  be reviewed with the YPRG annually
	Communications Dept.

IYP Co-ordinator.
	End March ‘07
	
	End March ‘07
	3 & 5

	Improved relationships with other agencies and more referrals from them.
	Changemakers will have a clear referral process to other agencies in  Coventry & Warwickshire for all options card.
	IYP Co-ordinator
	Quarterly
	
	End March ‘07
	3,4 & 5


	Staff

	The Workers Who Build

“Young People expect all staff they meet to be good at their jobs and hard working, but also understanding, trusting and extremely friendly. They must also be fair and not patronising”


	Improvement Action Point

(what we plan to do)
	Success Indicators
	Responsibility
	Assess & Review Dates
	Last Progress Report

(with date)
	Deadline


	CSF 

	Relevant job descriptions will continue to specify skills and commitment to Young People’s involvement. Young People will be involved in the recruitment and selection of key staff (inc senior managers). 
	The involvement of young people will be central to all staff recruited.
	Gemma Owen

Craig Smith
	On-going
	
	End March ‘07
	1,2,3 & 5

	All staff given the opportunity to find out more if they feel they need to.
	Involving Young People workshops to be ran as part of good practice sharing.
	Craig Smith
	End June ‘06
	
	End June ‘06
	2,3 & 5

	Young People will be trained in the skills necessary to interview new staff, to ensure we employ the best candidates. 
	All new staff recruited are ‘Young People approved’, which should translate to a better service. 
	Gemma Owen Craig Smith
	Sept ‘06
	
	End March ‘07
	2,3 & 5

	YP will be actively recruited as volunteers in our One Stop Shops and employed as Peer Mentors as and where possible.
	Sufficient young volunteers and Peer Mentors (where funding will allow)
	HR Managers IYP Champions
	On-going
	
	Review End March ‘07
	2,3,4 & 5

	The importance of IYP will be an on-going commitment.
	Staff will, through ‘Key Steps’ be reviewed and assessed for their contribution of Young People on the organisation. 


	Fran Downes
	Twice a year.
	
	On-going
	2,3 & 5

	Skills & Knowledge

	The Workers’ Skills

“Young people expect staff to have skills that are varied and useful, including teamwork and getting on with young people. Young people should have the chance to develop their skills as well.”


	Improvement Action Point

(what we plan to do)
	Success Indicators
	Responsibility
	Assess & Review Dates
	Last Progress Report

(with date)
	Deadline


	CSF 

	Staff will be offered training /sharing good practice in the IYP workshop. Young People will help facilitate this
	All staff should be aware of how and why we involve Young People, workforce database indicates staff attendance.
	Craig Smith
	Review July ’06 after workshops
	
	End March ‘07
	2,3 & 5

	‘Act by Right’ will be the basis of all training given to Young People to enable their effective involvement. This will also provide ASDAN accreditation for Young People who complete it.
	The Young People involved within the service will have gained new & relevant skills to do so.
	Craig Smith

IYP Champions 
	Quarterly 
	
	End March ‘07
	3 & 5

	Young People will feel valued and rewarded for their time. Rewards will be consistent across the sub-region. Young People motivated to do more volunteering and stay engaged longer.
	Changemakers (16+) will be offered Millennium Volunteers points & accreditation; 13-15 yr olds will receive a similar local reward & process. 
	Millennium Volunteers

Craig Smith

IYP Champions
	Quarterly
	
	End March ‘07
	3,4 & 5

	Young People will receive the best recognition available


	Look into other forms of accreditation i.e. Youth Achievement Award.
	Craig Smith
	On-going
	
	End March ‘07
	3 & 4

	IYP Champions will be established locally as a reference point  relating to IYP and IYP information will be available on the intranet.
	Staff will have easy access to info regarding the involvement of Young People
	IYP Champions

Craig Smith
	Quarterly
	
	End March ‘07
	2,3 & 5

	Improvement Action Point

(what we plan to do)
	Success Indicators
	Responsibility
	Assess & Review Dates
	Last Progress Report

(with date)
	Deadline


	CSF 

	Young People will complete mystery-shopping exercises to ensure area offices are providing the correct level of service.  
	Mystery Shopper Reports completed by Young People should reflect the correct level of support and welcoming by staff.
	YPRG

Craig Smith
	Randomly through the year
	
	End March ‘07
	2,3 & 5


	Style of Leadership

	The Boss

“There should be a simple, fair and friendly style of leadership. There should be not just one leader and everyone should be able to be involved in all decisions.”


	Improvement Action Point

(what we plan to do)
	Success Indicators
	Responsibility
	Assess & Review Dates
	Last Progress Report

(with date)
	Deadline


	CSF 

	Young Peoples involvement will be central to all staff and part of their development. IYP will be represented locally by IYP Champions, regionally by IYP Co-ordinator, at Board level by Business Excellence Manager and Nationally by our Chief Executive 
	Young People’s involvement and its benefits will be championed at all levels leading to improved service.
	All Staff
	Quarterly
	
	End March ‘07
	2,3,4 & 5

	Hear by Right committed to by Chief Executive and the Connexions board.
	Achievement of at least ‘Established’ level of Hear by Right.
	Craig Smith
	Quarterly
	
	End March ‘07
	1,2,3,4 & 5

	All involvement activities will be made fun and enjoyable as much as is possible. This includes trips/evenings out residential visits and incorporating games into consultations.


	Young People enjoy their involvement as evidenced through their feedback and increased number of recommendations to their friends to get involved.
	IYP Champions

Craig Smith
	On-going
	
	End March ‘07
	3 & 5

	Young People feel valued for their involvement. 
	Involvement and achievements will be celebrated via award ceremonies Newz,  website and with certificates signed by the Chief Executive.
	All staff who involve Young People
	On-going
	
	End March ‘07
	3,4 &5

	Improvement Action Point

(what we plan to do)
	Success Indicators
	Responsibility
	Assess & Review Dates
	Last Progress Report

(with date)
	Deadline


	CSF 

	Young People will have the opportunity to meet and ask questions to senior management and the board inc. Question & Answer session with the Chief Executive.
	Young People agree in their feedback.
	Craig Smith
	Quarterly
	
	End March ‘07
	2,3,4 & 5


CSWP Risk Register  Area: - Involving Young People

	Risk


	Contributing Factors
	Impact

Low/Med/High
	Probability

Low Med High
	Mitigating factors

(Control Measures)
	Reference to Strategic Objectives
	Lead Responsibility

	No young people involved.
	Inadequate funding and staffing.
	High
	Low
	IYP Budget


	All
	IYP Co-ordinator

	Inconsistent levels of involvement across the sub-region.
	Varying time commitment locally from IYP Champions & financial commitment from Managers.
	High
	Low
	IYP Champions meetings to share best practice & policies in place to ensure consistency 
	All
	IYP Co-ordinator & IYP Champions

	Token Involvement with comments and input from YP disregarded.
	Old fashioned attitudes towards YP being seen and not heard.
	High
	Low
	IYP Co-ordinator
	All
	IYP Co-ordinator


	Local Plan for Involving Young People

	Area Teams are committed to the involvement of young people and use their feedback to improve service delivery.




	Improvement Action Point

(what we plan to do)
	Success Indicators
	Responsibility
	Assess & Review Dates
	Last Progress Report
(with date)
	Deadline

	CSF 
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