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Self-Assessment Tool

To map and plan the participation of children
and young people in your organisation
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1 SHARED VALUES: MAPPING

1 - In place and effective; 2 - In place, but needs improving; 3 - Currently being established; 4 - Not in place

	Indicator
	What is the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 (as above)
	PLANNING (

	Emerging
	1.1 The active involvement of children and young people is a central commitment of the organisation
	One of Shapes Strategic Aims

‘To increase participation of disabled and deaf people as audiences for the arts, culture and creative industries’
· Shape are running two youth employment focussed projects 
· We have an advisory group made up of young learning disabled people to drive the projects
	Positive feedback from the advisory group about involvement in the project ‘its good to be able  to give ideas’


	2
	

	
	1.2 The organisation adopts shared values for the active involvement of children and young people, see for example the Hear by Right Shared Values on the inside cover
	Because these projects are specifically about the involvement of young learning disabled people, we have put a number of new policies and procedures in place to involve them
· Easy Read

· Provision of support workers
	Positive feedback from the advisory group about Easy Read information
	2
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role
	Article 12 refers to children's rights to express their own opinions and to have them taken into account in any matter affecting them.
We have developed a range of accessible ways for young learning disabled people to express themselves and make their opinions heard 
	Positive feedback from the advisory group and Articulate UK participants about forum theatre, WAC blog and Easy Read evaluation forms
	2
	

	Established
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	The young people on the advisory group meet bi annually to discuss and review how they and other young people are involved in the project in terms of recruitment strategies, peer mentoring and communications
	Positive feedback from the advisory group about involvement in the project 
Articulate conferences (starting from November 2010) will include peer mentoring and support
	3
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	Ground rules and terms of reference for advisory group established

Shared values are discussed and made accessible to the group as a mission statement/film
	Positive feedback -‘ I liked the use of multi-media equipment eg. camera, audio, video clips.
First film to be released summer 2010. Second film to be released at the end of the project.
	2
	

	Advanced
	1.6 Shared values are agreed with partner organisations and community groups
	Working with delivery partners: Mind The Gap Theatre Company, and conference facilitator and consultant, Jo Verrent; and Project Advisory Partners, Luminous Frenzy and Siren Arts and Advocacy, all with particular expertise in the involvement and empowerment of young learning disabled people in decision-making processes.
	Positive feedback from the advisory group – ‘ I enjoy working as a group’
	2
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners
	Shared values, ground rules and terms of reference will be fed into the review of Shapes policies and procedures in 2010
	
	4
	


1 SHARED VALUES: PLANNING

	MAPPING (
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when
	How are we planning to involve children and young people?

	
	Emerging
	1.1
	More focused work with children and young people across the entire Shape programme
	5
	Programme Team
	Project funding
	Large proportion of programme currently focused on young people. 

Development of further projects not an immediate priority
	2012
	Feedback from Articulate participants on what is needed

Young people involved in devising and designing projects

	
	
	1.2
	More accessible website appealing to young people
	3
	Communications Team
	Development funding CONFIRMED
	Development now underway
	2010
	Young people to be involved in testing website accessibility

	
	
	1.3
	Develop the blog piloted during Articulate UK to see how it can be implemented across the entire Articulate project as an accessible way for young people to express their own opinions
	3
	Programme Team / Communications Team
	WAC partnership and/or web development
	To feed into existing web development plans
	2010
	Blog was devised and implemented by young people

	
	Established
	1.4
	Young people need to be involved in developing new project funding proposals that affect them


	5
	Programme Team/Business Development Team
	N/A
	Small number of young people on Shape database (due to increase with Articulate)

Make use of Articulate Advisory group to feed into
	2011
	Working with advisory group to develop projects around needs and interests of young people

	
	
	1.5
	Sharing the values with a wider audience
	5
	Programme Team
	N/A
	More accessible material
	2010
	Young people design stall to have a presence at a conference to share their work with a wider audience

	
	Advanced
	1.6
	Clarify terms of reference for Advisory Group and project partners 
	2
	Programme Team
	N/A
	Underway
	2010
	To be discussed at next Advisory Group meeting

	
	
	1.7
	Update Shape’s policies and procedures with learning from Articulate project
	5
	Corporate Services Team
	Feedback from Articulate
	Underway
	2010 
	Feedback from participants and Advisory Group members


2 STRATEGIES: MAPPING

1 - In place and effective; 2 - In place, but needs improving; 3 - Currently being established; 4 - Not in place

	Indicator
	What is the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 (as above)
	PLANNING (

	Emerging
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)
	Research at time of application
Discuss at advisory Group
	Project is designed to give a voice to those who find communication difficult
Positive response from advisory group
	2
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	In development for Nov conference
	TBC
	3
	

	Established
	2.3 Children and young people contribute to developing and reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits
	Advisory Group after Nov conference
	TBC
	3
	

	
	2.4 Other plans in the organisation are complementary and refer to the participation strategy
	All HR polices being reviewed in 2010
	TBC
	3
	

	Advanced
	2.5 The strategy identifies and includes key local partnerships to promote the active involvement of children and young people
	Partnership with Siren arts
Mapping and Gapping

Borough Partnership
	Review after Nov conference
	2
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement
	Access Budget for support workers
Film Production by yp for yp
	Advisory Group positive
	2
	

	
	2.7 The strategy develops the links between local and any regional or national structures and initiatives for the active involvement of children and young people
	14 – 19 partnerships
Links to Person centred learning and

Transition 
	TBC
	3
	


2 STRATEGIES: PLANNING

	MAPPING (
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when
	How are we planning to involve children and young people?

	
	Emerging
	2.1
	Systems for paying Advisory Group/benefits issue
	1
	Programme Team and Corp Services
	Procedures/Benefits advice
	Being identified
	Sept 2010
	Advice on benefits

	
	
	2.2
	N/A
	
	
	
	
	
	

	
	Established
	2.3
	N/A
	
	
	
	
	
	

	
	
	2.4
	N/A
	
	
	
	
	
	

	
	Advanced
	2.5
	Some boroughs are more engaged than others
	4
	Programme Team
	Advice on best practice
	Being identified
	Feb 2011
	Advisory Group

	
	
	2.6
	Managing different audiences for film
	6
	Programme Team and filmmaker
	Taster film for recruiting yp
	3  min film
	Sept 2010
	Making of film advising on film

	
	
	2.7
	Respond to new partnerships/gov etc 
	6
	Programme Team
	Outcome of spending review
	Make contact with new orgs
	Oct 
	


3 STRUCTURES: MAPPING

1 - In place and effective; 2 - In place, but needs improving; 3 - Currently being established; 4 - Not in place

	Indicator
	What is the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 (as above)
	PLANNING (

	Emerging
	3.1 Children and young people are consulted on and help review structures for their active involvement
	Young people on the advisory group meet bi annually 
	‘I enjoyed being able to discuss and have my own say about it’
	2
	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	Use various methods for consulting to meet the needs of the young people eg film, easy read forms, forum theatre/ drama 
	  ‘I really liked Tim and Río who runs the drama.’
	2
	

	Established
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making
	Meetings chaired so everyone contributes
	Positive response from Advisory group
	2
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of marginal groups 
	Working with delivery partners: Mind The Gap Theatre Company, and conference facilitator and consultant, Jo Verrent; and Project Advisory Partners, Luminous Frenzy and Siren Arts and Advocacy, all with particular expertise in the involvement and empowerment of young learning disabled people in decision-making processes.
	30 yp signed up through partners orgs
	2
	

	Advanced
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	Advisory Group
	Positive response from Advisory group
	3
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them
	Info will be available at conferences
	TBC
	4
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced
	Working with delivery partners and regional and national organisations  Mind The Gap Theatre Company, and conference facilitator and consultant, Jo Verrent; Children’s society, Skill
	TBC
	3
	


3 STRUCTURES: PLANNING

	MAPPING (
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when
	How are we planning to involve children and young people?

	
	Emerging
	3.1
	More effective consultation
	5
	Programme Team
	New tools and procedures
	Dev of pilot blog
	Nov 2010
	Dev blog pilot 

	
	
	3.2
	more non-formal/creative approaches in place to encourage participation
	4
	Programme Team
	N/A
	Will be incorporating in Nov Conference
	Nov 2010
	Advisory group 

	
	Established
	3.3
	N/A
	
	
	
	
	
	

	
	
	3.4
	More orgs included from surrounding 
	6
	Programme Team
	Research
	Info about cross-borough services
	Nov 2010
	

	
	Advanced
	3.5
	N/A
	
	
	
	
	
	

	
	
	3.6
	See 2.7 re spending review
	
	
	
	
	
	

	
	
	3.7
	As above
	
	
	
	
	
	


4 SYSTEMS: MAPPING

1 - In place and effective; 2 - In place, but needs improving; 3 - Currently being established; 4 - Not in place

	Indicator
	What is the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4  (as above)
	PLANNING (

	Emerging
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards
	Child protection policy in place, data protection photo consent forms all in use
	TBC
	1
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people
	Access Budget 

Finance department oversee budgets

	TBC
	1
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation
	Evaluation strategy in place
External Evaluator being recruited
Project film

End exhibition

Evaluation reports
	TBC
	1
	

	Established
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement, for example, newsletters, web, radio, articles, awards evenings
	Shapes communications team share and celebrate work through Shape website, e-newsletter, articles, radio
	Positive feedback young people
	2
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems
	Advisory Group
	Positive feedback from the advisory group
	2
	

	Advanced
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets
	Advisory Group
	Positive feedback from the advisory group
	3
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement
	Agreement with Mind the Gap delivery partners: to deliver forum theatre workshops. Agreements with Borough 14 – 19 Partnership Boards and Education Business Partnership teams that specialise in working with disabled young people.
	TBC
	1
	


4 SYSTEMS: PLANNING

	MAPPING (
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when
	How are we planning to involve children and young people?

	
	Emerging
	4.1
	N/A
	
	
	
	
	
	

	
	
	4.2
	N/A
	
	
	
	
	
	

	
	
	4.3
	External evaluator to identify and review evaluation systems
	1
	Programme Team/evaluator
	
	Recruit for external evaluator
	Dec 2010
	Advisory Group

	
	Established
	4.4
	Identifying more ways of sharing celebrating active involvement of yp
	1
	Programme Team/Comms
	
	Film project
Exhibition

Sharing work at events/conferences

New website
	ongoing
	Advisory Group

	
	
	4.5
	More opportunities for reviewing policies
	2
	Programme Team
	
	Senior management team involved
	ongoing
	Advisory Group

	
	Advanced
	4.6
	Advisory group more involved in deciding rewards and control over budget
	3
	Finance Team/Programme team
	
	Budget Training for young people

	Jan 2012
	Advisory Group

	
	
	4.7
	N/A
	
	
	
	
	
	


5 STAFF: MAPPING

1 - In place and effective; 2 - In place, but needs improving; 3 - Currently being established; 4 - Not in place

	Indicator
	What is the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4   (as above)
	PLANNING (

	Emerging
	5.1 Relevant job descriptions specify skills and commitment to active involvement
	Included in Job description for Programme Team staff
	TBC
	1
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff
	Being established for relevant posts
	TBC
	3
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	Staff undergo regular supervisions and annual appraisals 
	TBC
	1
	

	Established
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	Induction procedures
	TBC
	2
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors
	Number of Interns and trainee positions in post
Young people as Volunteers and mentors

Advisory group
	TBC
	2
	

	Advanced
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	Being established for relevant posts
	TBC
	3
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees
	Being established 
	TBC
	3
	


5 STAFF: PLANNING

	MAPPING (
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when
	How are we planning to involve children and young people?

	
	Emerging
	5.1
	N/A
	
	
	
	
	
	

	
	
	5.2
	Young people involved in future recruitment and selection of key staff where relevant
	3
	Programme Team/ HR
	
	
	ongoing
	Advisory group

	
	
	5.3
	N/A
	
	
	
	
	
	

	
	Established
	5.4
	Young people involved in the induction
	2
	Programme Team/ HR
	
	
	ongoing
	Advisory Group

	
	
	5.5
	Increase number of volunteer /work placement opportunities
	1
	Programme Team
	
	More work experience opportunities
extra Staff in place to support work placements

volunteer opportunities at conferences
	Dec 2012
	More recruitment

	
	Advanced
	5.6
	See 5.2
	
	
	
	
	
	

	
	
	5.7
	
	
	
	
	
	
	


6 SKILLS AND KNOWLEDGE: MAPPING

1 - In place and effective; 2 - In place, but needs improving; 3 - Currently being established; 4 - Not in place

	Indicator
	What is the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4   (as above)
	PLANNING (

	Emerging
	6.1 There is capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	advisory group 
conferences
	Positive response from advisory group
	2
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 
	Staff training in safeguarding
Training on accessible game tool kit to encourage participation
	TBC
	1
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them
	All Information in accessible easy read format, alternative formats i.e. larger font size Braille available

	Positive response from young people
	2
	

	Established
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders
	Advisory Group

	Positive response from young people
	2
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate
	Advisory group help with recruitment strategy for young people 
Involvement in conferences
	Positive response from young people
	2
	

	Advanced
	6.6 Children and young people help deliver training and capacity building to partner organisations
	Access Explorers – young people trained in Disability Equality Training to conduct access assessments for venues
	TBC
	3
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place
	Partnerships established
Advisory Group
	TBC
	2
	


6 SKILLS AND KNOWLEDGE: PLANNING

	MAPPING (
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when
	How are we planning to involve children and young people?

	
	Emerging
	6.1
	More training opportunities
	3
	Programme Team
	N/A
	
	ongoing
	Identify relevant training

	
	
	6.2
	All staff trained
	1
	All
	N/A
	
	ongoing
	TBC

	
	
	6.3
	More accessible website
	1
	Comms Team
	External advice
Website testing with young people
	Incorporate views from website trials
	Jan 2010
	User group testing

	
	Established
	6.4
	Young people more involved in training with snakes and ladders toolkit to Shape staff 
	1
	Programme Team
	N/A
	Logistics
	Jan2010
	Young people co-deliver training to Shape staff

	
	
	6.5
	Peer Mentoring opportunities
	1
	Programme Team
	N/A
	Partner/staff support to help facilitate
	Dec 2010
	Young people co-deliver workshops

	
	Advanced
	6.6
	Development of programme underway
	1
	Programme Team
	
	Establish more links with partner orgs
More staff recruited
	October 2010
	Young people to co-deliver training

	
	
	6.7
	Establish more links with partner orgs to deliver mentoring


	1
	Programme Team
	N/A
	More staff recruited
	ongoing
	TBC


7 STYLE OF LEADERSHIP: MAPPING

1 - In place and effective; 2 - In place, but needs improving; 3 - Currently being established; 4 - Not in place

	Indicator
	What is the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	Score 1-4 (as above)
	PLANNING (

	Emerging
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities
	Key members of staff in place to act as champions 
	TBC
	2
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning
	Developed innovative game to increase active involvement which is being tried and tested with young people

Evaluation in place


	Positive response from young people
Find game aids their involvement
	2
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	Advisory Group 
Conferences
	Positive Response from young people
	2
	

	Established
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement
	N/A
	TBC
	3
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	Advisory Group
Conferences
	Positive Response from young people
	2
	

	Advanced
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people
	Demonstrate to delivery partners: Mind The Gap Theatre Company, and conference facilitator and consultant, Jo Verrent; and Project Advisory Partners, Luminous Frenzy and Siren Arts and Advocacy, all with particular expertise in the involvement and empowerment of young learning disabled people in decision-making processes.
	TBC
	1
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults
	Advisory Group
	Positive Response from Advisory Group
	1
	


7 STYLE OF LEADERSHIP: PLANNING

	MAPPING (
	
	We have identified the following areas for improvement
	Priority

1-10

(1 is high)
	Who?
	Resources needed
	Barriers and solutions
	By when
	How are we planning to involve children and young people?

	
	Emerging
	7.1
	More staff to act as champions
	1
	Prog Team
	
	Recruit more staff
	August 2010
	TBC

	
	
	7.2
	More creative and innovative ways of increasing active involvement
	1
	Prog Team
	
	More training
Research
Identify new partners
	Dec 2010
	Consult withy young people on methods

	
	
	7.3
	Ensure Key managers invited to all events
Build in ways for them to publicly acknowledge and participate
	1
	Prog/Comms Team
	
	N/A
	Nov 2010
	TBC

	
	Established
	7.4
	Develop leadership programme
	3
	Prog Team
	
	Involve Senior management 
budget
	2012
	TBC

	
	
	7.5
	Increase opportunities to meet senior staff
	3
	Prog Team/Comms Team
	
	Invite young people to board meetings 

involve in planning for AGM
	2012
	TBC

	
	Advanced
	7.6
	N/A
	
	
	
	
	
	

	
	
	7.7
	N/A
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Participation Works is a consortium of six national children and young people’s agencies








PLANNING





Assess and agree what needs improvement.  Write this on the planning side of the page.


Agree who’s responsible for taking action and some idea of resources, solutions to potential barriers and timescale.


Finally, consider how children and young people can be involved in improving the outcomes of the plans. 





You should involve children and young people throughout the process. The Building Standards tools, which are part of Hear by Right will help you to do this.





The evidence you have mapped and the priorities you have planned form the basis of your participation strategy




















Please send a copy of your completed map and plan to � HYPERLINK "mailto:participation@nya.org.uk" ��participation@nya.org.uk�, so that good practice examples of more organisations can be viewed on the The National Youth Agency’s Hear by Right shared learning web pages.  


You can access them via � HYPERLINK "http://www.participationworks.org.uk/nya.org.uk/hearbyright" ��www.participationworks.org.uk/nya.org.uk/hearbyright�. 


There are case studies here of how others have used Hear by Right, free downloads of supporting tools and materials and also top ten tips on how this Self-Assessment Tool converts words into action.  


For more support, training and consultancy on using Hear by Right contact Jake Manning or Harry Wade on 0116 242 7405


Further information on other participation issues contact Participation Works Enquiry Line on 0845 603 6725, email �HYPERLINK "enquiries@participationworks.org.uk"��enquiries@participationworks.org.uk�or visit www.participationworks.org.uk





MAPPING





Either individually or with a small group of key staff, use the mapping side of the page to map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place). 





We strongly recommend that you start by focusing on the highlighted Emerging level indicators (see the Participation Works Hear by Right and Third Sector organisations briefing for more information on this).





Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  


Ask a stakeholder group of children and young people to add their views of the evidence for each standard.





The Hear by Right Self-Assessment Tool makes it easy and practical to map evidence of current participation in your organisation and then develop your strategy to build on it. It has been produced with Participation Works for organisations to help you measure and improve participation in your organisation and show evidence of this to funders and commissioners of services.





This tool is underpinned by the Hear by Right participation standards framework book published by The National Youth Agency and supported by the Participation Works Hear by Right and Third Sector organisations briefing paper. Please refer to both of these documents, which will provide you with the full context of the Hear by Right participation standards framework and details of the what, why and how of using the tool.
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