








Some preparatory work will be required with both staff and children and young people to ensure
that:

* Staff are prepared to support children and young people to participate.

¢ Children and young people are enabled to participate effectively.

* Allinvolved are certain about the aim of the exercise.

* The process is clear.

You may need to allow for longer sessions to draw out discussion between children and young
people and staff. Agree some ground rules at the beginning of the process to ensure everyone feels
respected and gets heard.

This approach can be especially effective as it allows for staff and children and young people to
hear about each other's experiences of the service. There may be different views about how the
service is meeting each indicator, but this process can begin an important dialogue and help reach
agreement on key priorities in the plan for change.

Approach C - Children and young people take the lead with support from staff

Services with an existing participation programme may have some children and young people who
will be confident and experienced enough to take a lead role in the development of the service's
Hear by Right map and plan.

Children and young people can take the lead either through a group process (similar to those
described above) or via a service event where they are invited. Where a small group process is
used, the group will need to be supported to plan the discussion sessions in which the map and
plan will be developed. Ideally, mechanisms to consult other children and young people should
be built in to this process to ensure the map and plan reflects the views of those beyond the small

group.

A process that includes children and young people fully is likely to include these elements:

* staff take the time to fully explain Hear by Right and its purpose and benefits to children and
young people prior to their signing up to be involved;

* children and young people are supported to explore their thoughts about influencing the services
they use;

* senior staff take part in the process later on;

* there are honest conversations between all involved;

* staff are accountable to children and young people regarding the implementation of agreed
action plans; and

* areview/feedback process is agreed that includes staff reporting back to children and young
people on work undertaken. The review process must enable children and young people to
evaluate the changes as they see and experience them.

A service-based event can bring together a range of children and young people to explore and
agree their shared priorities for influencing service delivery, as well as celebrate achievements and
help raise the profile of participation generally.



Next Steps — What's Changed and What's
Changing

“If the people who are supposed to be the
beneficiaries of change do not know that
it is happening — then it probably is not
happening...” Lord Herman Ouseley,
former Chair of the Commission for Racial
Equality.

Change really must be your goal for the finishing

line of any participation journey. The NYA

recognises two separate but related types that

participation leads to:

* change within an organisation; and

* tangible change in the lives of children and
young people, as framed by the Every Child
Matters five outcomes.

It is crucial that children and young people
are aware of and endorse these changes
too.

Hear by Right records evidence of what's
changing for organisations, how the structures,
systems, strategies, etc are getting better

for enabling children and young people’s
participation. The What's Changed tool records
evidence of what's changed for children and
young people, how they know that they are
safer, healthier, enjoying and achieving more,
making a positive contribution and achieving
better economic wellbeing (in line with the Every

Mesnes Park Youth In Action, Wigan
Evidence of listening

Young people told their
detached youth work team
that they had issues with the
safety and facilities in the
local park. A couple of young
women had been attacked
walking through the park in
the previous months.

the issue.

Evidence of action

Young people formed an
action group, supported by
the workers, and created
surveys and questionnaires to
gather the opinions of other
park users and young people.
They also attended township
forum meetings to highlight

Child Matters framework) as a direct result of
their involvement. These two ‘changing’ places
are connected; one often leads to the other. But
it is essential that children and young people
agree, endorse and finally own these changes
to make them the real happy ending to the
participation journey. Anything less may well be
the short-cut to tokenism.

Writing and collecting stories of what's changing
for your organisation is the second stage of
identifying your participation activity in relation
to the three levels of Hear by Right, Emerging,
Established or Advanced (see below for further
information). The evidence will be in your

Hear by Right participation map and plan, but
the story of change is often worth telling and
celebrating in more detail.

Collecting What's Changed examples shows
evidence of meeting the Every Child Matters
outcomes as a result of the participation of
children and young people. This is the third

and final part of the overall Hear by Right
assessment. The crucial part of this is the
children and young people’s own words saying
how their lives are now better because of their
participation. There are many examples on the
What's Changed tool web pages (www.nya.
org.uk/whatschanged) including the one below.
For support collecting and collating your What's
Changed and what's changing examples contact:
www.participation@nya.org.uk

Evidence of change

A skate ramp has been set

up in the park as well as
temporary lighting pending
further regeneration. A

young person involved
commented, ‘there are fewer
problems in the park now so
it's great to know our work
has made an impact.’ y




Identifying your level of participation

Three levels of participation are described

in the Hear by Right standards — Emerging,
Established and Advanced. Completing Emerging
level will show evidence of an adequate level

of participation in place in the organisation

itself. Established and Advanced levels show
participation working at partnership and wider
community levels. Showing evidence of What's
Changed includes putting your examples in
the public domain on the What's Changed
web pages. The table below illustrates what is
needed to meet each level.

What's changing in the
organisation — evidence on
the Hear by Right map

Two stories of participation,
based on evidence in the
Hear by Right map

Further two stories of
participation in the
organisation (total four)

Further two stories of
participation in the
organisation (total six)

What's Changed tool
examples — what's better
for children and young
people in their lives,
because they tell us

Two What's Changed tool
examples on the web

Further two What's
Changed tool examples on
the web (total four)

Further two What's
Changed tool examples on
the web (total six) y

Levels Meeting Hear by Right
levels of participation
Emerging Minimum of 2 scored
for most Emerging level
indicators; no 4s
Established  Minimum of 2 scored for
most Established level
indicators; no 4s
Advanced Minimum of 2 scored for
all indicators; no 4s
More help

The Hear by Right booklet, supporting briefing papers and all other resources can be found on the
website at www.nya.org.uk/hearbyright or can be bought for £10 from The NYA. Telephone

0116 242 7427 or e-mail the sales team: sales@nya.org.uk
Contact the participation team at The NYA for information, ideas, resources, training and
consultancy, either telephone 0116 242 7406 or e-mail participation@nya.org.uk
Further information, resources and shared learning pages can be found at
www.nya.org.uk/hearbyright
Completing the mapping and planning tool may raise further participation support needs. Third
Sector organisations can get initial help free from Participation Works partners. For general
participation information or for details about Participation Works and the other support products
available phone the Participation Works Enquiry Line on 0845 603 6725 or visit
www.participationworks.org.uk

Key Resources

Badham, B., and Wade, H. (2005), Hear by Right: Standards for the active involvement of children
and young people, The NYA/Local Government Association www.nya.org.uk/hearbyright

Badham, B. (2004), Act by Right: skills for the active involvement of children and young people in
making change happen, The NYA

UN. (1989), United Nation Convention on the Rights of the Child

Every Child Matters: Change for Children (2004) www.everychildmatters.gov.uk

{

m Children’s Rights Alliance national
[# =
Council for England children's
bureau

ncvY's

@ Save the Children The National Youth Agency



