What’s changed? - mapping the impact of participation activity
Name of organisation: Adventure Learning Club, Blackburn, Lancashire 
Contact: John Gibbons, Tel: 01254 694 643
	The issue raised by children and young people:  The need for an indoor cave facility

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	The Adventure Learning club is aimed at young people aged 13-18 years old who are interested in doing new and different activities.
The club has been running for three years and originally began with young people completing The Duke of Edinburgh award. As the group continued they wished to try out different activities such as climbing, bowling and laser quest. We encourage the club to take part in fundraising to cover half of their costs.

At the programme planning meeting some of the young people suggested going caving. We discussed various issues that could be problematic with this: the weather, the extra cost of hiring external instructors and the long journey for an activity that they may not like.  This was when the idea of building a cave was suggested as a realistic alternative. 

	We identified a space within a garage that is currently used to house canoes at the back of the training resource unit. At the same time the YOF package came on the scene. So basically, young people had the idea, we had the space and YOF allowed the young people to take it from there. 

	The Adventure Learning Club received a local award in Blackburn, for being an innovative use of YOF funding. 

The indoor cave is now nearly completed and young people have been helping with the construction. The cave consists of three levels stacked on top of each other, with varying degrees of difficulty and entry points. A TV positioned at one entry point provides information and education about caving. 

For safety each level has a ‘front door’ which allows for an easy exit and light if needed. We are anticipating groups of six young people at one time climbing. There has been a lot of interest in the cave from various youth groups including YOT (youth offending team), YIP (youth inclusion project), some school groups and some interest from a neighbouring borough.


	Specific children and young people


	‘Our group wanted to experience caving as an activity, however the time of year and individual fears made us consider the idea of a basic training cave to get people used to squeezes and tight dark spaces. The workers involved with our group suggested that we build one to allow all youth groups across the borough the chance to experience a mock-up before attempting the real thing.’ 

‘We would like to make use of a space which isn’t frequently used at the Training Resources Unit and turn it into an artificial cave system to give young people the chance to experience caving in a safe environment before actually doing the real thing.’ 

	‘One initial barrier that we faced was funding, the expected costs were beyond our fundraising idea. However our submission and award of £2,000 (YOF/YCF) has allowed us to progress and take some ownership of the plan. Time is another barrier we considered as we only meet once a week for a few hours. We decided to let many groups of young people get involved in the construction of the cave to allow us to overcome this.’ 
‘We looked at possible layouts and modified them to improve the experience.’

‘We want the cave to be dark and scary so intend to paint the cave system once the main building is finished.’
	‘Our project has allowed us to develop an idea and take it towards completion. This has required us to work together as a group and in the near future on a larger scale to co-ordinate the work.’
‘The cave will provide a safe opportunity to experience the sensation of caving without getting cold and wet but building confidence.’
‘We know that we have done something good for youth groups and young people’s services in Blackburn.’



	Other children and young people and the wider community 


	
	
	‘The cave system project will be a permanent activity based indoors and accessible in all weathers, all youth clubs and groups of young people across the borough will be able to access the activity. This project could be used as an introduction to caving for many groups who may then be able to take part in a residential that requires groups from different backgrounds to share and undertake a common experience/activity.’


Improved outcomes for children and young people:  making a positive contribution, enjoying and achieving, being healthy 
