What’s changed? - mapping the impact of participation activity
Name of organisation: Aylesbury Vale Youth For Christ (AVYFC)
Contact: Dave Rollins (Director), 07977 926596, dave.rollins@avyfc.org.uk
	The issue raised by children and young people:  To find affordable and safe places to hang out.

	Evidence from
	Listening
	Action
	What’s Changed

	Organisation


	We (AVYFC) conducted a qualitative research report into the needs of the Youth and Community of Aylesbury Vale in May 2006.  The report includes hundreds of quotes from young people, community workers, council workers and the local MP. (Download a pdf from www.avyfc.org.uk).
The main need identified was:
To find venues that will provide affordable places for young people to hang out.

It was felt that the venues needed to be in a central location, so that young people could ‘drop-in’. 
It was also seen as an opportunity for young people to form natural relationships with students from different schools and for adults to be supportive role models allowing cross-generational relationships to be built.


	For one of the new five cafes launched, we worked along side the Thames Valley Police Neighbourhood Action Groups (NAG).  We also consulted with residents and a local group of young people who spent most of their time hanging around the streets. 
A youth steering group was formed and we worked with them to make a list of desirable activities and equipment that would be needed. We also applied for funding.  

A local school offered us free use of their premises and volunteers came forward from the NAG group and supportive local churches. 
Thirty volunteers attended a 3 part training course 
	The Youth café has been launched.

The young people now have a place to go every Monday evening where they are out of the cold.  They have the opportunity to try creative activities, for example, DJ workshops, beauty therapy, the latest games consoles, guitar lessons, smoothie making and more.

When the cafe opened, the young people couldn’t believe that they had helped bring about something they really needed.  The young people from the original planning team still attend the group.

Attendance has tripled in number from 15 to 50+ young people each session. They have welcomed other young people and try to build a culture where everyone feels safe and welcome.


A number of the young people volunteer at the cafe and help set-up and participate in running activities. Now the cafe is running every week, they are applying for more funding to develop their initiative.

There is less reported anti-social behaviour on the estate since the cafe was launched.  The local school reports that the regular vandalism it experienced before the cafe was launched has all but stopped since the doors were opened.
They have linked in to the community and feel that the local police and local volunteers support them.  Perceptions have changed. 

The young people have somewhere to go and hang out, which is exactly what they hoped for, especially in the winter! Since this cafe opened, two more have been launched in other areas of Aylesbury. There are now 5 cafes running every week.



	Specific children and young people


	Young people said that they wanted

‘Something to do and somewhere to go.’
‘A place that people can go that are not pubs. Like the Civic Centre.’
‘It would be nice for some of the cafés to be open a bit later.’
‘A youth café would be good.’
‘It would be great to have a youth café for young people to hang out.’

	The young people formed a steering group with AVYFC and the local police to plan the youth cafe. 

They met to discuss their specific needs and successfully applied for funding.  

Before the launch of the cafe the young people were empowered to discuss the type of group it would be. For example, agreement was reached on rules and boundaries that would ensure it was open to all young people and a safe place to be.

	‘I think youth cafes are good because they are a place young people can go and enjoy themselves and build good relationships with other young people.

And there are lots of activities you can do e.g. dj’ing, playing pool, playing games consoles. 

And you also have free food e.g. toast, smoothies, juice, fruit.  

And they’re also a safe place so no one has to be afraid while they are there about being bullied

And if a young person who goes has any problems the workers are more than happy to talk to them and give them advice. And the best thing about it is their free so you don’t have to pay anything to get in.’ Keiran (16) Volunteer
‘Youth café’s are fantastic! They are a great way for young people to have fun and enjoy being in a safe environment. When I heard about the YFC café’s in Aylesbury I wasn’t to sure what to expect and didn’t really know how many young people would come along to them regularly. But, from what I have seen so far, the café’s are doing so much for them. It is giving them something to do which is preventing them from being bored and possibly causing trouble, it is giving them things to achieve such as drama, music and crafts. I think this is especially beneficial for those young people that aren’t academically minded and like to do more hands on activities which schools can’t offer. It is also a great way for young people to create friendships and also helps to bridge the gap between generations (of young people and older volunteers) which, I believe, leads to a better respect for them in the community, which really is a worth while thing.’   Lizzie (18) Volunteer

Youth Cafe is a place we can go after school where we can meet with new people instead of sitting at home in front of our TV’s or computers.

The best thing about cafe for me is meeting new people that I wouldn’t normally talk to at school. Because of youth cafe, I have a chance to chat with people in a different environment.  You can also try workshops that I wouldn’t normally have then opportunity to do, for example we are currently running DJ workshops. 
I think if people find it hard to make friends, its a good environment to meet new people and make new friends. It helps them socialise and hang out. If they have problems, there are people that they can talk to and help them out. 

We live in a society where we always hear about young people being involved with drugs, knives and crime. It is really important to get rid of those bad images and give them an alternative which is better for them.’ Ben Barnes – (Age 16) - November 2007


	Other children and young people and the wider community 


	All sections of the community were asked for their views on the needs of youth and community during the initial consultation that in turn informed the research report. 

The young people who participated in the research document were able to share their idea with their friends. A town wide event (www.newdawnevent.com) enabled young people to share information on positive activities in the local area. This confirmed the need for more free after school drop-in cafes. 


	The local police, community police officers and other organisations helped in the distribution of publicity and signposted the cafe to other young people. 
Other young people distributed information on the cafe through their networks and places of education.
	The youth cafe doors were opened to all young people aged 11-18 in the community.

One lady from the Neighbourhood Action Group, who originally attended to share the problems of anti-social behaviour on the estate, decided to volunteer at the cafe. Nine months on, her perception has changed and she comments that the young people now walk past her house and wave at her! She has lived on the estate for 10 years, she now feels a part of the community.


Improved outcomes for children and young people: enjoying and achieving, making a positive contribution, 
Source:  
