What’s changed? - mapping the impact of participation activity
Name of organisation: Youth Opportunity Fund, Bolton Panel.
Contact: Participation Team, Bolton Council. 01204 334147
	The issue raised by children and young people:  Distribution of YOF/YCF funding 

	Evidence from
	Listening
	Action
	What’s Changed

	Organisation


	The Youth Opportunity Fund and the Youth Capital Fund are discrete sources of government funding open to all local authorities. They are designed to involve young people in decision making by giving them control over the funding and more choice and influence over provision and facilities in their area.  Young people consider applications and decide where to direct the funds.  
Bolton’s YOF and YCF funds were distributed through the Cash Panel.  
Young people within the borough applied to the panel for money to fund various projects.  
	The authority held an open day and young people were invited to attend.  Sixty three young people initially became involved in the Cash Panel. 

The Panel currently involves 50 young people.  They are divided into four groups in order to consider applications.  Three groups consider applications from different parts of the borough, then as a whole group they look at authority wide work.
	Examples of projects that have benefited from the funding include;
Rumworth School, a high school for young people with disabilities purchased two twin-hulled Bellboats.  These have allowed the young people, including those in wheel chairs to engage safely in water-based activities and to join the Duke of Edinburgh Award scheme. 
Zac’s, a Christian-based organisation, has purchased a ‘hot dog’ van - i.e. a can shaped van - to further promote its work engaging a broad section of young people.

Bridges, a respite service for young people with disabilities used their grant to access a scheme to learn musical instruments and produce a CD.

‘We all had a wonderful time.  Young people repeatedly told us how much they enjoyed the project, so much so they asked to make a pop video, which we did.  The young people formed lasting friendships and learned skills they can transfer to other areas of their lives’.

Lisa Forrest, Bridges support team.

‘The panels are becoming much more creative grant-makers and are looking to do more commissioning of bids, and putting in conditions.  For example, if a group asks for facilities, the panel might ask if it can be mobile, so that more groups can take advantage.  The group is becoming much wiser about sustainability – both spotting it and requiring it’. 
Marian Jackson, Participation Youth Officer.
Elected Members have met with the Cash Panel and been impressed on their knowledge of grant giving, thus changing perceptions that young people are equipped to make decisions on resourcing.



	Specific children and young people


	Wanted facilities to enable young people with disabilities to engage in water-based activities.
Wanted to purchase a mobile centre in order to reach more young people.

Wanted to do more music and filming with young people with disabilities.
	
	 ‘I thought it was really good that we should be able to decide where the money went, rather than those above just telling us.  And that’s how it turned out – we’ve vetoed some adult decisions and told them how things were going to be.  That said, we’re always trying to get the message out and each year we get more applications – we’re getting there.’  
‘I’ve been on a regional residential and seen the difference YOF and YCF are making by improving the quality of youth services all across the North West.’  
Will Nice, Cash Panel member

	Other children and young people and the wider community 


	
	
	


Improved outcomes for children and young people: enjoying and achieving, making a positive contribution, 
Source:  Youth Work Now article, June 2008. 
