What’s changed? - mapping the impact of participation activity
Name of organisation: Borough of Poole
Contact: C. Phillimore, Youth Worker, Children and Young People’s Integrated Services, Poole
	The issue raised by children and young people:  A gym designed specifically for children and young people

	Evidence from
	Listening
	Action
	What’s Changed

	Organisation


	The Youth Worker had been involved in running a lunchtime sports session with a group of young men and was in discussion with a group of young women who wanted to be involved. In response to this the idea of a workout gym designed for young people was raised by the School and Community Manager at the school.

The Youth Capital Fund was suggested as a source of funding and that it had been mentioned in the Borough of Poole Youth Service’s consultation with young people on the Youth Matters Green Paper.
	The Youth Worker worked with the School and Community Manager and the Head of PE to meet with 12 young people from the original group and develop the idea of the gym and action plan.

The young people came up with their own ideas about having a gym that they could access. They used their PSHCE lesson to deliver a questionnaire to their peers asking their views.

This formed valuable data for the Youth Capital Bid and this was discussed by a panel of young people. The group then maintained their involvement.
	The gym was opened by the Mayor of Poole on 23 March 2007. The young people took an active part in hosting the mayor and other guests who included a national netball player, two footballers from AFC Bournemouth, local councillors and officers of the Borough of Poole.

Usage of the gym is split between use at school during PE lessons where most of the young people have been inducted and after school/weekend use. Youth Groups have used it in the evenings and over 500 young people used it as part of a Family Sports Festival in July 2007.

The gym has meant that some young people who have struggled to take an active part in PE lessons have used the facility.

	Specific children and young people


	Young people wanted a fully equipped gym especially designed for children and young people.

Using a questionnaire the young people have consulted their peers about gym usage and healthy activities.  They received a positive response with some comments including

“Everybody would have the chance to be fit and healthy because you are not allowed to go a gym unless you’re 16 outside school”

“Kids wouldn’t be making trouble , they’d be working out”
	Young people have been involved in discussions, decision making, meetings with planners and architects and the local press.


	“We have gained loads of skills from the gym and have also gained confidence in ourselves”. 
“We have gained confidence and the gym is great”.

“It was good when we got put forward for the national competition, but we were sad that we didn’t make the final”.
“I got a lot out of going to meetings and meeting new people”.


	Other children and young people and the wider community 


	
	
	Other children and young people will be able to use the gym and enjoy the benefits of keeping fit and participating in a team sport if they wish too.

The gym is open to 8-16 years olds and as part of the new intake days at the school Middle School groups (9-10yr olds) used it. Many said it was the coolest thing they did during their day at the school.


Improved outcomes for children and young people: being healthy, enjoying and achieving, making a positive contribution, 

Source:  YOF/YCF funded projects
