What’s changed? - mapping the impact of participation activity
Name of organisation: Caddington Young People’s Forum, Caddington, Beds
Contact: Paul Longshaw
	The issue raised by children and young people:  Lack of facilities for young people in the local area

	Evidence from
	Listening
	Action
	What’s Changed

	Organisation


	There was rising unrest amongst young people in the village as they felt that there was little for them to do.  At the same time there was a growing feeling amongst adults that young people were responsible for all petty crime, graffiti and vandalism in the area.
In order to develop opportunities to get their voices heard the Caddington Young People’s Forum (CYPF) was established.

The only facility for young people in the area was a youth club that had been closed for several years due to fire damage.

A consultation held years previously with young people found that they wanted a games area.
	Random groups of young people were invited to get together to discuss their problems, issues, needs and wants. By word of mouth, the group grew and consolidated with a consistent active core and ever-changing additional membership.  A wish list was compiled and prioritised through facilitated discussions with young people, brainstorming their thoughts on their problems, issues, concerns and then their ideas on potential solutions. These ideas were then consolidated down into a list of tangible ideas and practical solutions. The whole group were involved in prioritising this list and deciding which projects we should apply for funding for.  The Forum eventually applied for three grants from the Youth Opportunity Fund, to help pay for flood-lighting for a games area, a youth shelter and trips away including a residential team building weekend.
The local authority, through persistent lobbying was persuaded to repair and re-open the local youth club.

Using funds from one of the grants, money raised through fund raising and negotiating on price, a youth shelter was bought and constructed. 

	The youth club has been reopened and is open one night per week.  It is hoped to increase the number of nights it is open.
A youth shelter has been built.

A MUGA had been built previously and enabled the young people to play ball court sports such as netball, basketball, five a side football etc.  Use was however restricted to daylight hours due to a lack of flood lighting.  Flood lights have successfully been funded and constructed to enable use of the MUGA all year round.

All three facilities are well attended/used by young people.

A group of young people went on a team building adventure weekend in Wales.  Further trips are planned for the future. 

	Specific children and young people


	Young people wanted some type of shelter where they could meet and stay dry.

They wanted some form of entertainment to give them something to do.

They wanted trips away in order to experience new places and things.


	Young people have been involved in consultation, applying for grants, designing and constructing the youth shelter, fund raising and representing young people.
	THEN: ..
’ there was nowhere to go and nothing to do in Caddington…’
‘…No one listened to young people in this village..’
‘.. we were blamed for everything that went wrong..’

NOW:

‘..The youth shelter is used by little kids during the day and we have somewhere to go at night even when it’s raining..’
‘..we’ll see if we actually get floodlights – it’s been talked about for ages and we’ve heard loads of promises before that have never come to much..’
‘.. You do listen to us and you do what you say you’re gonna do that’s why we trust you..’
‘..More stuff gets done now, but it’s too late – we’re sick of waiting and have gone off to do other things now..’
‘.. the weekend away was sick*, we never get to do stuff like that. Can we do another one?’
*sick = interesting, cool

	Other children and young people and the wider community 


	
	
	The youth club is used through the day by a local toddler group and may be extended to evening classes in IT for adults. 

The youth shelter is used by young and old at different times of the day. The MUGA is used by a wide cross section of the community and the village netball team will use it for training in the evenings now that the flood lights are installed 



Improved outcomes for children and young people: being healthy, enjoying and achieving, making a positive contribution, 
Source:  Information regarding the Community Empowerment Awards
