What’s changed? - mapping the impact of participation activity
Name of organisation: Cheshire County Council
Contact: Paula Yates, Chair of Children & Young People’s Involvement Group, email: paula.yates@cheshire.gov.uk
	The issue raised by children and young people:  Clinic was not user friendly for young people

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	The sexual health drop in clinic was suffering from constant anti social behaviour from young people targeting the staff, the building and cars.

Morale was very low and relationships with the young people were very poor.

Discussions took place with young people about the reasons for their behaviour.  

	Feedback from the young people was very negative.  Young people felt that the clinic was not user friendly for young people.
	The Clinic is still open. 

Security was improved by installing additional lighting around the clinic.
Clinic staff received conflict resolution training and training in making the clinic more user friendly.

The detached youth work team now work with young people outside the clinic on Tuesday evenings.

The Clinic times were changed in order to suit young people and a fast track system was implemented.

Over 300 young people have attended the ‘Sex and Respect’ education programme.  



	Specific children and young people


	Young people said that the clinic was not user friendly for young people.

	
	“The clinic staff are all really helpful, I feel I can talk to them about

everything and we get to meet the youth workers”

	Other children and young people and the wider community 


	
	
	The existence of the clinic allows young people to access sexual health advice and services.

The improvements to staff and young peoples’ relationships will impact upon other users, both young people and the wider community through a more pleasant atmosphere.


Improved outcomes for children and young people: being healthy, making a positive contribution
Source:  So What?  A collection of case studies demonstrating the active involvement of Cheshire’s children and young people.  Cheshire County Council
