What’s changed? - mapping the impact of participation activity
Name of organisation: Cheshire County Council
Contact: Paula Yates, Chair of Children & Young People’s Involvement Group, email: paula.yates@cheshire.gov.uk
	The issue raised by children and young people:  Inconvenient opening hours at the Connexions Centre

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	After some comments about the opening hours Connexions staff carried out a consultation, via a survey with almost 1,000 young people to find out which opening hours would be convenient for them.
	New Connexions centres were being designed and it was decided to involve young people in the design of the centres.  
The young people’s ideas were taken to Connexions senior managers who implemented the changes.
	The young people’s views and idea’s were incorporated into the design of the new Centre’s.
The opening times have changed and include Saturday morning opening.

The numbers of young people using the redeveloped Connexions Centres have increased by 281%.
“We anticipate that a lot more young people will start using it and will be involved in monitoring its use”


	Specific children and young people


	The opening times were inconvenient.
Young people wanted the Centres to be open on Saturday mornings.
Young people wanted a more relaxed atmosphere and chill area, greater access to IT and state of the art stainless steel fixtures and fittings.
	Liaised with architects, designers and suppliers regarding the design of the centres.

Collected views from a wide range of young people to ensure their views were representative and visited existing centres to think about how new centres could be improved.
“We’ve had effective involvement in this process from beginning to end and feel we’ve been taken seriously”

	“I can now pop into the Centre when I’m shopping in town on Saturday morning”.
“We’ve been involved in the design and development of another new centre which will have a less formal more relaxed feel to it.”  


	Other children and young people and the wider community 


	
	
	Future users of the Connexion centres and other multi agency young people centres will benefit from young people friendly surroundings and more convenient opening times.


Improved outcomes for children and young people: making a positive contribution
Source:  So What?  A collection of case studies demonstrating the active involvement of Cheshire’s children and young people.  Cheshire County Council.
