What’s changed? - mapping the impact of participation activity
Name of organisation: Clitheroe Skate Park Group
Contact: Steve Proctor, telephone: 07971 229918, email: stevepr@talk21.com 
	The issue raised by children and young people:  The need for a skate park

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	Back in 1997 young people had campaigned to get a skate park built. The council agreed the plans if young people could raise £35,000 and offered them a site in the castle grounds. Young people rose to the challenge and raised the funds over a two year period and after safety checks the original skate park was built in 1999. This resulted in a 30% drop in crime at the time. 
The original construction was metal and wood built to last two to three years. There was no maintenance agreement with the council and over the years young people felt that that the site wasn’t being maintained properly. 
Issues were raised in relation to health and safety that young people felt were due to the lack of maintenance. Wear and tear was presented as vandalism. 

In 2003 the council ripped the skate park down while most skaters were at school – leading to massive protest by young skaters. 

Young skaters were forced to use supermarkets and train station car parks but this was causing conflict with local businesses and the police. 

The original skate park group was older and had less time to campaign and so the next generation of young skate campaigners took over and a new skate group was formed in 2003. 
	Trinity Youth Club supported the new skate park group by offering them a place to meet and advice about who to speak to further their campaign.
The need for a skate park was proven by the success of the previous skate park. The new campaign was largely about changing public opinion in relation to issues of vandalism, getting the council on board and securing funding. 
Young people campaigned to win public support and for the council to approve their plans. Young people campaigned directly with placards outside council offices and were invited to talk to the council. The council agreed the plans following the skate group’s campaign. 

Young people secured funding through charitable trusts, the Lancaster Foundation, working in collaboration with local charities Trinity and The Gold Team. 
The police supported the need for a skate park and provided mobile skate ramps whilst the new park was under construction. 

The group agreed to tackle the problem of vandalism with the council. The council rents the park to the ‘Gold Team’, a local voluntary youth organisation. This means that the park is locked at night, surveillance cameras have been installed and Millennium Volunteers keep the site tidy and looked after.

It was decided to build the new skate park using concrete as this l is more durable, requires minimal maintenance, is safer and generates less noise than wooden ramps. 
	The new skate park has been built and was opened Easter 2006. It is twice the size of the original, needs minimal maintenance and is managed by the Gold Team. 
The park is open from 8:30am until 9pm at night, 7 days a week.


	Specific children and young people


	‘When the old skate park was removed in 2002, there was no skating facility in Clitheroe and we had to skate on the local bus stops and in the town centre which a lot of the public didn’t like. Skating in the town caused a lot of problems and people complained about being scared of us and us causing damage and litter. We decided to form a group and campaign to build a new skate park where the old one was.’ 
[Will & Ollie Brown]
	‘It took us 4 years and we had to convince the Council to let us build a new one, talk about planning, get an architect to draw up some plans and convince the Lancaster Foundation to pay for it. We had a hard job because we had to build the new one in concrete so it can’t be damaged and also it was going to cost a lot.’

‘We had lots of meetings and had to learn to talk to all sorts of people like the council and the police but eventually the plans came together and at Easter 2006 the new park opened.’ 

[Will & Ollie Brown] 
	‘It’s really safe 'cause it has CCTV cameras and it can’t be damaged. It’s really cool, young people come from all over the UK to skate there.’ 

[Will & Ollie Brown] 

The young people are now on the Deutchbank database of young campaigners. As one of the young people says,
‘[Campaigning is] another way to fix things. Work hard and stop at nothing. If you put the effort in, something will come back to you.’ 

	Other children and young people and the wider community 


	I am one of Clitheroe’s Community Beat Managers (CBM).
Prior to the (new) skate park opening in 2006, the community was lacking a facility like the skate park, there was a sizeable group of young people that were using the supermarket car parks, bus terminus and an area outside a gallery where there is a regularly used bus stop, to practise on their boards/blades.  One of the problems was young people hanging onto the rear of buses leaving the stop outside the gallery and being pulled along on their boards/ blades, which could have resulted in serious injury.  There was also the problem of pedestrians/ prams/ wheelchairs etc having to negotiate the pavements when confronted by boarders/blade users.  Other youths were getting involved in acts of anti social behaviour and criminal damage in the community.  


	Once the building of the skate park got the go ahead, a number of agencies, including the local police, got together with a representative group of young people to discuss how to work together to build co-operation. They met to discuss issues highlighted by all parties until the skate park was completed and opened.  There was overall genuine agreement that this was a successful activity between all agencies and the young people.

Initially when the skate park was opened, there were a number of incidents involving anti social behaviour and acts of a criminal nature reported to the police. This was due to the large numbers of people (of all ages) and the mix of different groups of youths visiting and using the facility.  The multi- agency team was able to deal with these issues, resulting in a drastic reduction in the number of incidents reported to the police, not only concerning the skate park but in the wider community generally.


	The Chief Superintendent for the area visited the skate park during the summer of 2006 with myself, having heard so much about the facility.  The Chief Superintendent said,

‘I can say that I was hugely impressed.  Not only should those who were responsible for making it happen be particularly pleased, but more importantly, those who use the park in such a responsible manner deserve a big vote of thanks.  It is all too easy to talk about juvenile nuisance, but what I saw that evening was young people coming together, respecting each other, having a good time and setting the standard for how young people should behave.  I know that reports of nuisance have gone down as a result of the skate park and there is no question that it is a huge success’

I regularly visit the skate park and 

I can see the respect shown by all of the users of the facility and welcome the fact that it is a facility that can be and is used by all members of the (wider) community.  There have been events at the skate park, which attracts large numbers of boarders/blade users as well as spectators of all ages. I welcome such a facility and the fact the young people using the skate park take pride in it and in their achievements.
[Anthony Walsh PC, Community Beat Manager]


Improved outcomes for children and young people:  making a positive contribution; enjoying and achieving; being healthy 
