What’s changed – Participation Outcomes Tool
Name of organisation:     Darlington Borough Council 
Source:  I&DeA, Children and Youth Cultural Case Studies http://www.idea-knowledge.gov.uk/idk/core/page.do?pageId=1074855  
	The issue for children and young people:      reducing anti-social behaviour/somewhere to go, something to do 
Date:    2005

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	The Council’s Westside initiative was set up in response to concerns from members of the community regarding young people hanging around street corners.  The initiative aimed to work with the community and partners to reduce problems of anti-social behaviour, crime, inequality and lack of opportunities for young people.   

Policing the Wes side on a Friday evening provide a key challenge for the police and council.  The Community Partnership and Streetsafe Unit consulted with the community and young people and it  was evident that the young people in the area just wanted somewhere safe and warm to ‘hang out’ together.  
	 By harnessing the positive attitudes and energy of both residents and the young people the Westside initiative began to take shape.  

Through the council’s strong Community Partnership network, officers of the council were able to engage the support of both residents and young people.  Through these links a community led steering group was formed to oversee the initiative, made up of: 8 young people; 2 police officers; 2 residents; 1 youth worker; 1 volunteer representative and 2 community development officers.  

A range of initiatives were designed under the steer of the group: health and beauty sessions; driver training sessions; DJ workshops; football tournaments; climbing activities; archery and rodeo bull and motorcycle sessions. 


	The Westside initiative opened on 1st July 2005 and has been held every Friday night from 7-10 pm at Branksome Comprehensive School.  

The development of the initiative has brought about significant improvements in the quality of life for residents on the estate.  Achievements include: reduced antisocial behaviour; enhanced partnership working; increased community involvement and confidence; addressed inter-generational issues; diverted young people from anti-social behaviour and crime; reduction in the number of young people drinking alcohol on the streets; provided a safe environment; developed a network of community volunteers.  
‘Westside is an example of outstanding best practice that brings together the community and statutory partners to bring about real and valued changes at local level’ (Charter Mark Assessment)

	Specific children and young people


	The young people of Branksome told us that they wanted somewhere they could go on a Friday evening, where they could be with their friends in a safe and warm environment, where they would not be told to move on by either residents or the police. 
	Each event offered as part of the Westside initiative is shaped by the young people themselves and supported by residents from the area.  

Through the steering group the young people identified that they would like a ‘rave’ every Friday evening.  The group was successful in attracting some of the top DJ’s on the North East circuit which helped raise the profile of the project and enthused the young people and residents on the estate.  
	Since its inception over 350 young people have taken out membership for the initiative at a nominal charge of one pound – average attendance exceeds 200 every Friday night.  
The young people themselves have also developed an attitude of respect, both for staff and the surrounding area, as they are provided with activities that are fund and engaging, and which they genuinely want to be part of.  

‘Its excellent, we really enjoy ourselves here, it keeps us off the streets’ (Young person).  

	Other children and young people and the wider community 


	Residents expressed a firm desire to get involved to make the estate a better place for both themselves and the young people in the area.  Residents recognised that most of the young people on the estate were bored and that they gathered in large groups for security, although this often escalated into problems of antisocial behaviour.  


	The community ownership and contribution towards the initiative exceeded all expectations, involving: over ten community volunteers; dedicated council officers; and the Police. 
Police have worked with local businesses to introduce an over-21 policy for selling alcohol, and in many instances, have also helped halt the selling of cheap bottles of cider, previously a favourite for underage drinkers.    


	The initiative has driven real changes in the local culture and attitude of the young people, businesses and residents.

The headteacher of Branksome Comprehensive has noted ‘a remarkable improvement in the behaviour of some pupils’.  

‘It is a community thing and helps bring the young people, residents the police and council closer together’ (Community volunteer) 

‘This just shows what can be achieved by doing something positive with the community and partners’.  (Police Officer) 

‘Its made a real difference to residents on the estate, there are not as many problems now’ (Resident) 


Improved Every Child Matters outcomes for children and young people:  making a positive contribution; stay safe; enjoy and achieve 
