What’s changed? - mapping the impact of participation activity
Name of organisation: E13 Mix and Newmartin Community Youth Trust 
Contact: Pauline Campbell, Newmartin Community Youth Trust; tel: 0208 471 1749, email: paulinec@ncytrust.org 
	The issue raised by children and young people:  Integrated youth provision 

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	Young people attending a popular club night run by Racial Equality in Newham (REIN) in conjunction with Connexions had the idea to set up a youth centre nearly four years ago.

The evening brought together young people from the area’s largely black population with young people from other ethnic origins. 
The club night functioned out of an old building which didn’t lend itself to the wear and tear of young people. Young people attending the night wanted somewhere more permanent to go.
Other youth clubs run in the area tended to be faith based and run from either churches or mosques. But the young people wanted somewhere everyone could mix together.
At the same time a mapping of local provision by the Local Strategic Partnership in 2001 had revealed a general lack of youth provision in the area. Through the Neighbourhood Renewal Scheme 
local voluntary organisations were invited to tender to develop local provision. Young people put forward their testimonies in support of Newmartin Community Youth Trust (NCY) and gave reasons why 

NCY could deliver.

	Work started in 2002 when we won the bid to build from REIN. A disused garage area was identified at the back of their building that could be developed for the youth centre. Additional funding was also secured from Jack Petchey Foundation and young people made a bid for the Youth Opportunity Fund specifically to equip a computer room. 
With the support of a project manager the young people worked for three years alongside the architects, builders, grant makers and the management committee of both REIN and NCY to help design and build the new youth centre. 
	E13 Mix Youth Centre was officially opened on 29 March 2007. Young people specifically wanted a space to practise performance arts so this is the main feature of the finished centre, which also provides a chill out room, computer facilities and a garden with patio.

1. The new centre meets the need for local youth provision with extended hours identified through the Local Strategic Partnership mapping and youth consultation.
2. The centre is designed by young people for young people with shared interests crossing racial divides.

3. The centre offers an opportunity for young people to continue to participate in management and decision making, working alongside a senior member of NCY staff. Young people can continue to develop the centre into a space which enables them to do the kind of activities they like. To support young people’s ongoing participation we are looking for funding to secure a youth participation worker.

4. The young people on the youth steering group received accreditation for their achievements. 

[Pauline Campbell]


	Specific children and young people


	Kamal became involved in the steering panel through Connexions. 
‘I was just hanging about on the streets..I didn’t want to end up like a lot of the young people round here so I put myself forward.’ 
‘We just wanted a centre that any one could come to, regardless of race, religion, colour’

‘There was nothing else in the area’
(Kathlina Bryan)


	‘We’ve been involved in every stage of the process…talking to funders, working with architects and builders, deciding on the décor, recruitment of centre manager, deciding the name of steering group, fact finding missions with the directors and designing the mosaic.  This is a club designed by young people for young people.’ [Phillipa Augustine]. 
‘We met a couple of companies and they showed us lots of drawings. In the end we went for the one that was willing to work alongside us and not just tell us what they wanted.’
[Solitaire Atakora] 


	‘I’ve learnt about team work and working with differences of opinion’

‘I think knowing that you have made a contribution to society is important’ 
‘We don’t have to walk far to the youth club. It’s safe because it’s not a normal youth club; you have to come for a specific activity’ [Phillipa Augustin].
‘I’m happy that we have a bigger and better space, it’s different from other centres, it’s not dingy it’s unique and it is just how we want it’ [Kathlina Bryan] 


	Other children and young people and the wider community 


	
	Young people chose to work with Cotterel and Vermeulen Architecture to design the new centre. 

‘We always viewed them [young people] as the client ….if we wanted to make changes or choose colour schemes, they were consulted. Their input was crucial to the project’s overall success.’ [Brian Vermeulen]. 

	The new centre offers accessible affordable provision for other local groups to use. Currently the centre is also being used by the Youth Inclusion Support Panel (YISP), a performing arts group and for Judo classes. 



Improved outcomes for children and young people:  making a positive contribution; enjoying and achieving; staying safe
