What’s changed? - mapping the impact of participation activity
Name of organisation: Ealing Corporate Parent Committee – Looked after children and young people 

Contact: Gary Odle, Senior Youth Worker, email: odleg@ealing.gov.uk, Tel: 07958 048 653
	The issue raised by children and young people:  Need for support during transition to independent living 

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	As part of the service that the Horizon drop in centre offers, an annual residential is held for looked after and leaving care young people.

In addition to team building exercises young people are asked to identify issues or appropriate programmes to address during the forthcoming year. 

Young people raised the issue of support during the transition from supported to independent living. In addition to practical help young people identified loneliness as a key factor as they found themselves alone in their new home.


	The sub committee brought the issue to the Corporate Parenting Committee. 

The SOT (Semi-Independent Outreach Team) team was established as a result of consultations with young people, staff and senior management regarding the after care support of careleavers.


	The SOT team was established in 2006 with a view to helping young people make the transition to independent living.  A team of five full time outreach workers are now established and assist care leavers in areas such as budgeting, housing, lifeskills and emotional well being.

The number of evictions has gone down and young people are experiencing greater success with their placements. 

Previously young people might have delayed in seeking help.  Issues can now be spotted much earlier.

Visiting young people in their homes means that they are not isolated and allows the team to monitor how the young people are doing.  Practical support can be given such as assisting with turning on amenities, getting benefits, ensuring that they are on top of their bills and rent. 

It has made a huge difference. The team can approach the young people and ask them how they are doing.  They can address potential issues and problems earlier before it reaches crisis point.



	Specific children and young people


	Young people said that:

They wanted practical support during the transition to independent living.

They sometimes found it lonely and needed support with this
	Individual and groups of young people at different stages of the care system were consulted about the role and activities of the SOT team. Particular attention was paid to the needs of the young people in order to establish the process and requirements of an outreach service.
	 “The outreach team has helped me out a lot, I was scared when I moved into my flat but my worker supported me through the whole thing, from cooking to paying my water rates, he schooled me

about the life.”

 John 19 

	Other children and young people and the wider community 


	
	
	


Improved outcomes for children and young people:  making a positive contribution; being healthy
