What’s changed? - mapping the impact of participation activity
Name of organisation: Ealing Council, Corporate Parent Committee (CPC)
Contact: Gary Odle, Project Manager, email: odleg@ealing.gov.uk, Tel: 07958 048 653
	The issue raised by children and young people:  The need for a decent leaving care grant 

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	In 1999 an interagency approach to service provision, funded by Quality Protects saw the start of a commitment to involve young people in accessing the corporate parenting role of Ealing Council. At that time young people were involved in research to discover what looked after and leaving care young people needed.

As a result of this three key needs were identified; access to computers, financial support for higher education and a place of their own. As a result of this changes were implemented immediately.  It also began the start of a formal mechanism to ensure the ongoing participation of young people. The council formed the Corporate Parent Committee (CPC), enabling young people to directly take part in the issues that affect them. A standing agenda item facilitates young people bringing issues to the attention of counsellors and enables the service to develop in its role as corporate parent. 

One of the issues raised by young people at the CPC was the size of the leaving care grant. Some young care leavers who had experience of furnishing a flat with £500 thought that this was not enough. 
	Young people are supported to bring issues to the CPC at their drop-in centre.

Initially themes and issues were identified by youth workers from what the young people were saying informally. Young people were then supported to take issues to the committee directly. Subsequently a sub committee has been formed that meets with the young people more frequently and is able to advise young people on how issues can be taken forward. This ensures that when the young people meet with the CPC they are able to make use of the process as effectively as possible. 

Workshops are held to support young people in presentation skills and research. Young people are rotated to ensure that as many as possible experience attending the CPC and to develop expertise amongst the young people who are then able to support each other and draw upon the support from the mentoring system.


	Following the work of the young people as outlined the leaving care grant was immediately raised to £1000. For some young people this was back paid. 

This demonstrated that bring issues to the CPC did have an impact. 

	Specific children and young people


	‘I just thought, because I’d recently moved into my own flat, that it was impossible to furnish a place with £500, even with second hand furniture.’

‘You often had to make a choice between say having a bed or a cooker.’ 

‘I left care and it [the grant] was £500 and it was at least three or four years before it went up, but you know tax can go up.’ 


	‘We went to Ikea to do a budgeting trip, the minimum we established that was needed was at least £1,500.’ 

‘We prepared for the meeting. We always prepare, what our issues are and who is going to say and do what.‘

‘We all went in and discussed it and broke it down to the bare essentials. We also researched other boroughs and their leaving care grants. There were big varieties between boroughs, and I think Wimbledon were getting £2,500 at the time.’ 

‘We took it in and we had a good chair, he listened and immediately agreed with us and we had done all the work so the councillors didn’t really need to discuss it as we had all the info.’ 


	‘The leaving care grant increase came into effect immediately and some of the young people who had received their grant in the last 6 months were able to claim it back. This was one of our greatest achievements.’

‘It made a lot of difference immediately young people were saying we can get everything we need.’

Straight away there were fewer complaints; young people felt they had a home now rather than just a house that you just sleep in. 

A lot of young people used to feel that their house wasn’t a home – it was empty rooms with just a bed and a TV, it can be awkward to go from a residential unit where you have things, to an empty house. Having your home feel like a home makes a big difference, for instance having a fridge means that you don’t have to live from day to day.’ 

[Anthony Hawes – a previous member of the corporate parent committee, who now works as a youth worker at the centre.] 



	Other children and young people and the wider community 


	
	
	


Improved outcomes for children and young people:  making a positive contribution
