What’s changed? - mapping the impact of participation activity
Name of organisation:  Indigos Go Wild, web: http://www.indigosgowild.com/
Contact:  Janet Howard, tel: 077825 03711 
	The issue raised by children and young people:  A space for young people, community regeneration

	Evidence from
	Evidence of listening
	Evidence of planning
	Evidence of change

	Organisation


	Originally Indigos was an after school club that had grown in popularity. Young people had no place to play outside. Initially we approached the local school to see if we could use their fields at weekends, and built up a relationship with the school. 

Alongside this the participation worker from Torbay Children’s Fund was working with some young people to create a DVD.
‘We went on a trip to Tiverton adventure play park which encourages free play, den building, imaginative play and the young people really liked it. So some of them made a DVD of their experiences and said this is what they would like to have in Brixham.’ 

Angela Participation Worker Torbay Children’s Fund. 
These common themes of the need for outdoor provision culminated in Indigos looking to develop an outside area for children and young people.
‘The project came about through young people telling us they had nowhere to go, nowhere to play safely outside and they were always in trouble with the police because they were playing in the streets and kicking footballs where they shouldn’t be.’ (Angela)
 
	Originally we were interested in a small plot of land between the school and the community centre where Indigos was held. We approached Mr Page, the headmaster of Chestnut Primary School, who offered an alternative and much larger plot of land, which had fallen into disuse over the past twenty years and had become a dumping ground. 

The headmaster was willing to offer the land to Indigo’s for them to use and develop as they wished.

We then contacted Torbay Council to see if we could use the land. They were originally unsure that LEA owned land could be used in this way. Torbay Council wrote to the Home Office and they agreed to lease the land at £5000 a year. After much debating the lease was eventually agreed at £100 a year for 25 years.

We also secured funding from BTCV which allowed us to put a fence around the space, whilst Torbay Children’s Fund continued to support staff costs.  

Young people cleared the land together with many local residents who turned up on the day as a result of word of mouth. 
From the start we have established clear ground rules that the children and young people have adopted. The ground rules are, respect yourself, respect others and respect the land. This has set the tone of the project right from day one.  
From here Indigos Go Wild has grown and developed by experimenting and listening to what children and young people want. 
‘We don’t do a lot of planning, this is a space to just have a go. For instance the school offered us a bunker – but the land is steep so we weren’t sure where to place it. One of the young people said ‘let’s bury it’. So we did’. 

Torbay County Council has agreed to fund the project for a further three years which allows us to provide insurance, staff and refreshments for the young people. 
	Over 18 months the wasteland has been cleared to provide a safe place for children to play. The facilities available to children include a peace garden, community area, shed, cabin and tyre swings. Children and young people can also learn about trees, knife carving, fire building and outdoors cooking through the Forest School. 
In addition to the facilities for children and young people the space is a resource for the community as a whole, community barbeques and bonfires are often held on the land. Indigos go wild has also invited other local groups of children and young people to use the space. 
‘They are making a positive contribution in their community; they have cleared and developed a magical woodland play space with support, which has empowered them to know they can change things in their neighbourhood. They are involved in the decision making and the planning and they evaluate their own work.’ (Angela)
‘The project is trying to strip away historical neighbourhood rifts and when the young people are on the land they seem to respond to each other differently.’ (Angela)
‘We could not have planned this project in our wildest dreams, it just happened, it built itself. We go with the force of the children, they just go and we follow, we learn as we go along.’ (Janet)
The Indigos Go Wild project has won two Government awards, ‘Picture of Change’ and ‘Respect award’ for the contribution that the project has made to the local community.  


	Specific children and young people


	. 

	‘I helped plant the trees in the quiet area and I brought in the hay bales and made the swings’ 

‘When it’s finished I know that I have done some of it and I feel proud of myself’

Young people have been involved in helping clear the space and building. Young people led on decision making as much of what has been created on the space is about having a go. 
	‘You can come to this project to chill out because people won’t give you a hard time, they will just talk to you.’ 
‘Indigos is a place where people have fun and enjoy themselves’

‘People from 6 to adult age come here to play’

‘Well it used to be really grotty and thorns and stinging nettles and they ripped it all out and cleared it out’ 

‘Quite often at home you have arguments with your brothers and sisters or your mums and dads and in the hut, well you’d never have arguments because the grown ups, well, if you start having an argument they will basically settle it. In a kind way not in a nasty way.’ 

‘Everyone makes trouble on our street but if you come down here there’s no trouble. You can’t really get hurt down here and you can have loads of fun.’ 

‘We got out of it, obviously a sense of achievement and learning how to build a cabin it’s somewhere to go and have a bit of fun ‘ 

‘when you’re running round it makes you healthy’ 

‘It’s a safe environment and there’s adults here to make sure its all under control’ 

	Other children and young people and the wider community 


	Consultation with the residents highlighted the desire to restore the land to its former glory, as many of the adults had played on the land as children. 

	‘This land is for the purposes of the children to do what they want ….it’s all for the children, the local children of Brixham and it’s all been supplied by the people of Brixham for the people of Brixham.’ 
(Local resident)
	‘The amounts of complaints against children playing in the streets, playing football in the street, and being a nuisance and running in and out of people’s gardens has virtually gone. The only reason I can see around here for that is Indigos; this is where they all are, enjoying themselves. …you’ve got a whole group of children who wouldn’t normally play together all enjoying themselves together’ (Local Policeman) 

‘I’m going to be honest, I used to be dead against the project but I’ve come round and it’s a really good idea for the kids, not only for the kids, for the adults as well. Being down here is really nice as everyone gets their own space, freedom and time to think, the kids enjoy it.’ (Local resident)
Some of the innovations at Indigo’s appear to be spreading beyond the land boundary, as tyre swings are now being hung up from trees about the nearby estate. 




Improved outcomes for children and young people:  Making a positive contribution; enjoying and achieving; being healthy; staying safe; economic wellbeing.
